FAIRMONT CITY COUNCIL
AGENDA
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The minutes of the Fairmont City Council meeting held on Monday, November 28, 2016 at the
City Hall Council Chambers.

Mayor Wallace called the meeting to order at 5:30 p.m.

Council Members Terry Anderson, Chad Askeland, Wes Clerc, Bruce Peters and Jim Zarling
were present. Also in attendance: City Administrator Mike Humpal, Public Works
Director/City Engineer Troy Nemmers, Finance Director Paul Hoye, City Attorney Elizabeth W.
Bloomquist, Sergeant Mike Hunter and City Clerk Patricia Monsen.

It was moved by Council Member Peters, seconded by Council Member Anderson and carried to
approve the minutes of the regular City Council meeting of November 28, 2016.

During open discussion, Jennifer Royston of Eight Downtown Plaza asked the Council if a path
could be shoveled to the Dog Park this Winter and asked about lighting at the park. Royston
stated that someone had purchased solar lights and they were wondering if they could put them
up. Nemmers stated that he has been working with Marty Meixell on the lighting and that staff
would get back to Royston or someone with the Dog Park Committee.

Humpal introduced Sergeant Mike Hunter as the newly hired Police Chief for the City of
Fairmont.

Mayor Wallace encouraged all citizens to participate in Red Bag Day on Saturday, December 5t

Humpal congratulated Finance Director Paul Hoye and his staff for receiving a Government
Finance Officers Association Certificate of Achievement for Excellence in Financial Reporting
for the comprehensive annual financial report for fiscal year ended December 31, 2015.

Council Member Peters made a motion to approve Resolution 2016-39 approving an off-site
gambling permit for the Fairmont Fire Department Relief Association at The Marina Lodge
located at 501 Lake Avenue. Council Member Askeland seconded the motion. On roll call:
Council Members Peters, Zarling, Anderson, Askeland and Clerc all voted aye. No one voted
nay. Mayor Wallace declared said motion passed.

Council Member Clerc made a motion to confirm that the City of Fairmont does not waive the
monetary limits on municipal tort liability established by Minnesota Statutes 466.04. Council
Member Askeland seconded the motion and the motion carried.

Hoye presented the 2017 proposed Public Utilities Budget.

Steve Hawkins a member of the Housing & Redevelopment Authority and Gail Diede, Executive
Director for Fairmont HRA addressed the council with concerns of flooding in and around
Friendship Village, which has been a problem for several years. City Staff will look into the
possibility of including an analysis study in the 2017 budget.

Council Member Zarling made a motion to approve the sell back of 65 hours of vacation by the
City Administrator. Council Member Askeland seconded the motion and the motion carried.




Council Member Clerc made a motion to approve the Employment Agreement with Police
Chief Michael Hunter. Council Member Askeland seconded the motion and the motion carried.

Council Member Peters made a motion to approve the payment of the November bills in the
amount of $637,900.41. Council Member Anderson seconded the motion and the motion
carried.

Humpal reminded everyone that the next council meeting is the Truth in Taxation meeting on
December 12 at 6:00 p.m.

A motion was made by Council Member Clerc, seconded by Council Member Anderson and
carried to adjourn the meeting at 6:07 p.m.

Robert Wallace
ATTEST: Mayor

Patricia J. Monsen, City Clerk




CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 6.1
MEETING DATE: December 12,2016

SUBJECT: Open Discussion

REVIEWED BY: Mike Humpal, CEcD, City Administratq;-éié;"

SUBJECT INITIATION BY:

[ [petition | [Board |[X[Staff [ [Council [ [Commission | | Committee

SUBJECT BACKGROUND:
INTRODUCED BY: Mayor Robert Wallace
COUNCIL LIAISON:

TYPE OF ACTION:

Motion (Voice Vote) Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) | X | Information Only
(Introduction only)
Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)
RECOMMENED ACTION BY:

| | City Staff | ] Board | | Commission | | Committee
Issuance Approval Authorization No recommendation
Denial Rejection X | No action needed

STATEMENT: Prior to regular business, is there any open discussion?

MOTION: None

YVOTE REQUIRED:

ATTACHMENTS:
1.
2.
7
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Council Action: Date:
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CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 12.1
MEETING DATE: December 12, 2016
SUBJECT: 2017 Miscellaneous Licenses Y

Al
REVIEWED BY: Mike Humpal, CEcD, City Administratd{ﬁ(‘./a(/’

SUBJECT INITIATION BY:

| [ Petition | | Board | X | Staff [ | Council | | Commission | | Commjtt@

SUBJECT BACKGROUND: Mike Humpal, CEcD, City Administrator
INTRODUCED BY: Mike Humpal, CEcD, City Administrator

COUNCIL LIAISON: None

TYPE OF ACTION:

X | Motion (Voice Vote) Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)

Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)

RECOMMENED ACTION BY:

I X | City Staff | | Board | | Commission ] l Committee J
Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: The 2016 Cigarette, Refuse Hauling, Theater and Taxi Licenses expire on
December 31, 2016. Applications for renewal of licenses and fees have been received from the
applicants on the attached list.

MOTION: To approve the 2017 renewals for Cigarette, Refuse Hauling, Theater and Taxi
Licenses.

VOTE REQUIRED: Simple majority

ATTACHMENTS:

1. List of 2017 Miscellaneous License Renewals
2

3.
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Council Action: Date:

4.




2017 MISCELLANEOUS LICENSE RENEWALS

Cigarette Licenses

Casey’s General Store
Fareway Store

Fairmont Shell

Smokey Tobacco Shop, Inc.
Freedom Valu Center
Hy-Vee

Hy-Vee C-Store

Kwik Trip, Inc.

Poppe Oil Company
Shenanigan’s Cheer and Chow
Super America

Super America 11
Walgreens

Wal-Mart

Refuse Hauling Licenses

Hometown Sanitation

LJP Enterprises

Waste Management

Chamness Technology, Inc., d/b/a Green RU
Taxi License

Dahmon K. Gullord

Theater License

Fairmont Theatre



CITY OF FAIRMONT---—-AGENDA CONTROL SHEET----AGENDA ITEM NO. 12.2
MEETING DATE: December 12, 2016

SUBJECT: Application for On Sale Liquor License/Sunday Liquor License for Ambiance on
Albion, Inc.

ﬁf
REVIEWED BY: Mike Humpal, CEcD, City Adlninistl'ator/’"ﬂ'—-[f a

SUBJECT INITIATION BY:

[X [Petition | [Board | [Staff | [Council | [Commission | [ Committee

SUBJECT BACKGROUND: Mike Humpal, CEcD, City Administrator

INTRODUCED BY: Mike Humpal, CEcD, City Administrator

COUNCIL LIAISON:

TYPE OF ACTION:

X | Motion (Voice Vote) Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)

Ordinance 2" Reading Hold Public Hearing
(Roll call) (Motion to close)
RECOMMENED ACTION BY:
| X | City Staff | | Board ] | Commission [ l Committee
Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: Ambiance on Albion, Inc. of 2321 Albion Avenue has made application for
their State and City On Sale Liquor License/Sunday Liquor License. Staff is recommending
Council approval. All paperwork and payment of the license fees have been completed. A
background investigation is being conducted.

MOTION: To approve the On Sale Liquor License/Sunday Liquor License for Ambiance on
Albion, Inc., pending a satisfactory background investigation.

VOTE REQUIRED: Simple majority

ATTACHMENTS:
L
2.
3.

Council Action: Date:

b.




CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 14.1
MEETING DATE: December 12,2016

SUBJECT: Payable 2017 Property Tax Levy

REVIEWED BY: Mike Humpal, CEcD, City Administrator %‘P _

SUBJECT INITIATION BY:

| [ Petition | |Board | X [ Staff | [Council | | Commission | | Committee

SUBJECT BACKGROUND: Paul Hoye, Finance Director
INTRODUCED BY: Mike Humpal, CEcD, City Administrator
COUNCIL LIAISON: None

TYPE OF ACTION:

Motion (Voice Vote) X | Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)
Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)
RECOMMENED ACTION BY:

[ X \ City Staff | | Board ‘ | Commission | l Committee J
Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: Truth-in-Taxation legislation requires the Council to adopt the final tax levy to
be certified to the County Auditor. Resolution No. 2016-40 is presented for Council
consideration. The Council may reduce the levy at this meeting, but it cannot be increased.

MOTION: To adopt Resolution No. 2016-40, adopting the 2017 Property Tax Levy and
ordering its certification to the Martin County Auditor by December 28, 2016.

VOTE REQUIRED: Simple majority

ATTACHMENTS:

1. Resolution No. 2016-40

2. Proposed Property Tax

3. Humpal Memo — Final Budget Proposal

4. Nemmers Memo — Cedar Park Trail Options

5. Nemmers Memo — Dredging Dutch Creek Outlet

Council Action: Date:




RESOLUTION NO. 2016-40

STATE OF MINNESOTA )
COUNTY OF MARTIN ) SS:
CITY OF FAIRMONT )

A RESOLUTION ADOPTING THE 2017 PROPERTY TAX LEVY
AND ORDERING ITS CERTIFICATION TO THE MARTIN COUNTY AUDITOR

WHEREAS, Minnesota State Statutes require that the property tax levy for the coming
year be certified to the County Auditor by December 28.

WHEREAS, the City Administrator has prepared a 2017 City Budget which includes the
property tax levy.

NOW THEREFORE, BE IT RESOLVED, that the following property tax levy be
certified to the Martin County Auditor:

Non-Debt Levy $3,031,535
Debt Service Levy 1.017.495
Total Property Tax Levy $4,049,030

BE IT FURTHER RESOLVED, that the above stated total tax levy be established in
the following breakdown:

1. General Fund Operations $3,031,535
2. Special Assessment Debt 1,017.495
TOTAL TAX LEVY $4.049,030

Motion by:

Seconded by:

All in Favor:

Opposed:

Abstained:

Absent:

PASSED, APPROVED AND ADOPTED this 12" day of December, 2016.

Robert Wallace, Mayor

ATTEST:

Patricia J. Monsen, City Clerk




Proposed Property
Tax Levy Increase

2016 Levy Debt Service 1,071,710
Operations 2,642 996
Total 3,714,706
2017 Levy Debt Service 1,017,495
Operations 3,031,535
Total 4,049,030
Levy Increase: $334,324 9.0%

2017 Property Tax Impact - 3.1% Increase

Residential Property

$95,000 $150,000 $250,000
2017 City Tax 477.47 753.90 1,256.50
2016 City Tax 463.02 731.08 1,218.47
14.45 22.82 38.03

Commercial/Industrial Property
$500,000 $1,000,000 $2,000,000

2017 City Tax 5,026.00 10,052.00 20,104.00
2016 City Tax 4.873.90 9,747.80 19,495.60
152.10 304.20 608.40

* With a 9% levy increase, we will need fo use $310,000 in Liquor Store funds for capital projects which will allow us to set aside $146,325
in Liquor Store reserves for future projects.

q.



Proposed Property
Tax Levy Increase

2016 Levy Debt Service 1,071,710
Operations 2,642,996
Total 3,714,706
2017 Levy Debt Service 1,017,495
Operations 2,957,240
Total 3,974,735
Levy Increase: $260,029 7.0%

2017 Property Tax Impact - 1.2% Increase

Residential Property

$95,000 $150,000 $250,000
2017 City Tax 468.64 739.95 1,233.25
2016 City Tax 463.02 731.08 1,218.47
5.62 8.87 14.78

Commercial/Industrial Property
$500,000 $1,000,000 $2,000,000

2017 City Tax 4 933.00 0,866.00 19,732.00
2016 City Tax 4 873.90 9.747.80 19,495.60
59.10 118.20 236.40

*With a 7% levy increase, we will need to use $385,000 in Liquor Store funds for capital projects which will atlow us to set aside $71,325 in
Liguor Store reserves for future projects.
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Proposed Property
Tax Levy Increase

2016 Levy Debt Service 1,071,710
Operations 2,642,996
Total 3,714,706
2017 Levy Debt Service 1,017,495
Operations 2,882,946
Total 3,900,441
Levy Increase: $185,735 5.0%

2017 Property Tax Impact - 0.7% Decrease

Residential Property

$95,000 $150,000 $250,000
2017 City Tax 459.80 726.00 1,210.00
2016 City Tax 463.02 731.08 1,218.47
-3.22 -5.08 -8.47

Commercial/Industrial Property
$500,000 $1,000,000 $2,000,000

2017 City Tax 4.840.00 9,680.00 19,360.00
2016 City Tax 4.873.90 9,747.80 19.495.60
-33.90 -67.80 -135.60

* With a 5% levy increase, we will need to use $460,000 in Liquor Store funds for capital projects which will lower our Liquor Store fund
reserves by $3,675.

.



FAIRMGINT

Memo

To: Mayor, City Council

From: Mike Humpal, CEcD, City Administrato
Date:  December 7, 2016 |
Re: Final Budget Proposal

City staff has not changed its position from September 121" and continues to recommend a
9% levy increase. Most recent projections from the County suggest the 9% levy increase
effects actual property taxes 3.1%.

The City of Fairmont is continually challenged with loss of LGA (Local Government Aid). For
2017 Fairmont will lose $105,000. In addition, general operating expenses: insurance, work
comp, fire pension and wages increased $145,000 over 2016. These two items equal 75% of
the 9% levy increase. Staff has tried to meet the City Council’s priority projects with funding
options that do not impact property taxes.

You will notice that four areas of the proposed budget have changes now that final budget
numbers are in for some major projects and a couple projects were added.
1. The infrastructure improvement program that includes Margaret Street and four
additional blocks of improvements increased the estimates of $4.5 Million to $6.1
Million. This results in an increase in State Aid revenue of $400,000. Another
considerable amount of the increase are $600,000 of utility upgrades in our
improvement program that includes Margaret Street. This $600,000 does not
impact the levy as these funds will come from the Utility Enterprise funds.

2. A proposed dredging project at the Dutch Creek Outlet. Initial estimates are
$100,000. These funds will come from reserves in the Lake Restoration fund.
There is no impact on the levy. However, $100,000 represents one third of the
balance that is in this fund. The Council will be provided additional information and
detail on the project in the attached memo and additional information in 2017
before making a final decision to complete the project. Should the Council choose
to not move forward with the project, the funds would remain in the Lake
Restoration fund.

2.



3. Atthe last City Council meeting the Council was briefed on the flooding problems in
and around Burton Lane. Staff is recommending placing $15,000 in the budget for
preliminary engineering to evaluate potential solutions to the flooding problems and
to outline a phased plan to make the necessary improvements. These funds would
come from the Storm Water Utility fund which again does not impact the levy as
these funds are collected on each utility bill and set aside in a fund to target just
these types of projects.

4. The last change is a $3,000, private donation made recently to help fund a
memorial in Lincoln Park.

September is early in the year to set a proposed budget. In many cases staff is working
from limited data which require the changes mentioned above. Staff's recommendation is
a 9% levy increase as set in September, However, we have added two options in the
budget summary attached. These options adjust the levy downward with the use of
Liquor Store funds as opposed to property taxes. The options are a 7% levy increase or
a 5% levy increase. This is a slippery slope as the Liquor Store funds are not a
guarantee and should be used for one time expenditures only, not operating funds. Each
year municipal liquor stores are challenged by more privatization legislation. | caution
against over burdening these funds with projects that should be funded with tax dollars.
With that said, staff has targeted Liguor Store funds for trails, SMEC, housing demolition,
disc golf, Pioneer Bridge demolition and set aside for the next amenity requested by
citizens of which are one time spending options.

Overall, City operations are up slightly 1.9%. As a city we need to implement and stick to
a five year capital improvement program that sets aside funds to meet short term,
midterm and long term needs so that we are not raising the levy each year to pay for
capital improvements. This has been the norm the last three years.

Fairmont's property tax situation is very competitive to all outstate communities. [n fact,
we have one of the lowest property tax rates of outstate communities our size. We have
the ability to raise taxes and still be competitive with our neighbors. Our tax base
continues to grow and our public utilities continue to be in the middie 50 percentile, with
the exception of water, but we have a new state-of-the-art facility.

Our budget goals are consistent with the needs of our community. There is a lot of
support for a community center and other amenities. As a Council, we need fo position
ourselves to meet these future budget challenges and to meet growing demands for
better streets, parks, trails, public safety and a community that is a great place to grow a
business and raise a family.

/3.




Two separate memos are included to more clearly explain the staff recommended
options. One is the Cedar Park Trail connection. The second is dredging at the mouth of
Dutch Creek. Additional Council action will be needed to move the projects forward. |
anticipate that action by the Council would take place early in the year. Should the
Council vote not to proceed with the projects; funding would be returned to the reserve
set aside accounts where the funds originated.

Thank you for your time and participation in the budget process and in setting of priorities
for 2017.

MH/Iz
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CITY OF FAIRMONT~- 100 Downtown Plaza -~ Fairmont, MN 56031

Phone (507)238-9461 www.fairmont.org ¢ citygov@fairmont.org Fax (507)238-9469
MEMORANDUM
TO: Mayor and City Council
FROM: Troy Nemmers, PE, Director of Public Works/City Engineer ’ﬂ\_)
DATE: December 7, 2016

SUBJECT:  Cedar Park trail options

The paved trail in Cedar Creek Park currently runs from the exiting parking lot on the south end for one mile north to a dead
end. The existing dead end is approximately 550 south of Knollwood Drive cul-de-sac (see attached map). Council
directed staff to investigate the feasibility of connecting the dead end of the trail to Knollwood. This connection was
identified in the Active Transportation Plan completed in 2013 as a short term goal of the City’s trail network.

The City currently has a 55° utility easement that extends south off of Knollwood to Dutch Creek. City staff originally
planned to gather some topographic information on this easement to evaluate whether or not additional property would be
required or if the existing easement could be modified to include a trail. Following the City staff visits to the site, | was
contacted by Kent Barker, the property owner’s son, to discuss why City crews were working in the area. Mike Humpal
and I met with Mr. Barker on September 15" and explained what City staff was attempting to do. At that meeting Mr.
Barker requested that City staff stay off of the Barker property and asked to come and speak at the next Council meeting,.
He attended the September 26™ Council meeting and expressed the family’s concern about this proposed trail connection.
The letter that he spoke from was handed out the night of the meeting to all Council members. Since the September 26™
meeting, I met onsite with adjacent property owners and others. No decisions regarding the trail were made during the
onsite visits. A follow-up meeting was requested with IKKent and his mother, but a phone message left for Mr. Barker was
not returned. In light of the Barker family concerns, City staff has decided to summarize options for a project to move
forward. The estimates for the three options include construction, 15% engineering fees, land acquisition, legal fees, and a
30% contingency due to limited information. See attached map for option layouts.

Option #1 — Complete a trail loop within the existing park

This option would allow for an extension of the trail northwest along the creek and then loop back to the south
and tie into the existing trail as shown. This connection would create a 1.1 mile trail loop within the northern half
of the park. This option also eliminates the need and expense of a structure to cross Dutch Creek at this time.

But this option does not complete the connection to the existing trail network north of Dutch Creek. The
estimated cost for constructing the 3,350 feet of trail to complete this loop is $175,000. Since all the propetty is
currently part of Cedar Creek Park, no land acquisition would be required. Constructing this loop does not
eliminate the option of a future connection to Knollwood, but it removes an existing dead end and enhances the
existing trail network.

Option #2 — Construct a trail north along Dutch Creek and connect to Lair Road

This option would allow for an extension of the trail northwest along the creek and then to cross Dutch Creek in

the northwest corner of the park. This would avoid a more controversial crossing at Knollwood, and still provide
a trail connection to complete a significant loop (just over 4 miles) around Hall Lake. The map shows option 2A
and 2B which just show alternate routes after crossing Dutch Creek. Option 2A is a more direct route that would

C 1 T Y O F L A K E S
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travel between farm fields. Option 2B is a little longer, but more scenic and provides trail access to the homes
along Knollwood.

But this option is the longest and most expensive of the three. Option 2ZA would require construction of 4,480 feet
of trail and a grade crossing structure with an estimated cost of $560,000. This total includes an estimate for land
acquisition and assumes the existing land owner (Barker family) is open to negotiations.

Option #3 — Construct a trail across Dutch Creek and connect to Knollwood

This option would allow for an extension of the trail north to cross Dutch Creek and connect to the existing cul-
de-sac on the end of Knollwood as the Council requested. This would also complete the trail loop around Hall
Lake as discussed above and is shorter and less expensive than option 2.

This option would require approximately 550 feet of trail to be constructed along with a slightly larger grade
crossing structure at an estimated cost of $415,000. But this option is more controversial and based on past
discussions, would likely require the use of eminent domain to acquire the property that is needed. Since
fieldwork was not completed, staff cannot say whether or not the trail could be constructed within the existing 55’
utility easement. Legal fees of $25,000 for the eminent domain process was included in the total cost.

Staff has proposed a budget of $300,000 for 2017 in addition to $150,000 budgeted in 2016 for trail improvements. While
the Cedar Creek Park system is one of the City’s premiere parks, a reminder that there are several other projects coming up
that will also require City funds to enhance or expand the City trail system. A replacement bridge for the Pioneer Trail
structure to be demolished in 2017 ($200,000) and construction of the trail and related grade crossing structure from 10"
Street to the commercial area at I-90 in 2019 ($725,000). Please review these options and let me know if you have any
questions about these options or any of the future trail improvements.

C 1 T Y OF L A K E S
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1 inch = 600 feet
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CITY OF FAIRMONT= 100 Downtown Plaza - Fairmont, MN 56031

Phone (507)238-9461 ~ www.faimont.org ¢ citygov@fairmont.org Fax (507)238-9469
MEMORANDUM
TO: Mayor and City Council
FROM: Troy Nemmers, PE, Director of Public Works/City Engineen"m
DATE: December 7, 2016

SUBJECT: Dutch Creek outlet information

City staff was approached by the Fairmont Lakes Foundation several months ago requesting to dredge the outlet of Dutch
Creek into Hall Lake. The Lakes Foundation was concerned about water backing up in Dutch Creek and the increased
presence of bacteria in the water creating a safety concern for people using the lakes. City staff met with members of the
foundation and then brought a memo forward to the City Council in August that laid out the steps required to analyze the
outlet of Dutch Creek and fo gather information for the Council to make a decision regarding the need or benefit of dredging.

Engineering staff completed a topographic survey of the sand bar area and gathered cross section information of Dutch
Creek upstream from the lake approximately 300 feet. The attachment provided shows two alignments. The south
alignment (blue) is the approximate current flow path of the water flowing from Dutch Creek. This shows a scour hole with
a bottom elevation of 1148.10 at station 2420 and shows a low outlet/overflow elevation of 1149.90 at station13+75. The
north alignment (green) shows a proposed alignment that better follows the projection of Dutch Creek into Hall Lake. The
north alignment was used to generate estimated quantities with a proposed channel section and a bottom elevation of 1148
beginning at the existing scour hole and extending approximately 300° out into Hall Lake. The proposed channel section
used for calculations was 20* wide at the bottom with 2:1 side slopes. The proposed channel construction would generate
about 600 cubic yards of material, but this quantity will vary due to several factors including channel width and depth and
the amount of water needed to pump the material to a storage location.

I am meeting with a contractor to discuss possible construction methods for removing this amount of material. But, based
on the preliminary quantities and assuming some process of dredging, staff is estimating $100,000 to complete the work
necessary to construct the proposed channel on the proposed alignment. It may be more economical to look at completing
under low water conditions, but this is very weather dependent.

The current low outlet/overflow elevation of 1149.90 at station 3+75 would suggest that water continues to flow out of
Dutch Creek until the lake elevation drops below 1149.90. While the lake levels have dropped below this elevation in the
past (1149.50 winter 2012/13), the majority of the low levels occur during the winter months. The mouth of Dutch Creek
acts like a small bay on the lake so the water elevation is the same several hundred feet up into the creek. The potential
for algae growth within this area is increased due to high nutrient runoff from the upstream agricultural watershed and the
lack of wind and wave action to stir up the water. While excavating a channel to 1148 may increase the outlet capacity of
the creek it will not change the water levels or volume of water that is backed up at the mouth of the creek until lake levels
fall below 1149.90. Based on field data and past lake levels, it doesn’t appear that completing this work will result in
improved water quality. This project may be more effective if it were completed in conjunction with other water quality
measures in the upstream watershed that would remove and minimize sediment in the creek prior to getting into Hall
Lake.

The proposed budget includes $100,000 from the lake restoration fund to have this work done should the Council decide
to move forward with the project. The lake restoration fund currently has a balance of $328,000 so proceeding with this
project would utilize up to one-third of the fund with about $67,500 being added annually. If the project continues,
several steps still remain to finalizing the proposed construction methods and channel cross-section, completing
construction documents, applying for the necessary permits, and advertising the project for bid.

C 1 T Y O F L A K E S
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CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 14.2

MEETING DATE: December 12, 2016

SUBJECT: 2017 Budget

REVIEWED BY: Mike Humpal, CEcD, City Administrator, ./;Uk(

]

SUBJECT INITIATION BY:
| | Petition | | Board | X | Staff | | Council | | Commission I | Committee
SUBJECT BACKGROUND: Paul Hoye, Finance Director
INTRODUCED BY: Mike Humpal, CEcD, City Administrator
COUNCIL LIAISON: None
TYPE OF ACTION:
Motion (Voice Vote) Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)
Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)
RECOMMENED ACTION BY:
| X I City Staff [ | Board | | Commission I | Committee
Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: Truth-in-Taxation legislation requires the Council to adopt its budget for 2017
after the tax levy has been adopted. The budget Resolution No. 2016-41 is presented for Council
action.

MOTION: To approve Resolution 2016-41, adopting the 2017 Budget.

VOTE REQUIRED: Simple majority.

ATTACHMENTS:

1. Resolution No. 2016-41
2. Budget 2017

3.
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Council Action: Date:




RESOLUTION NO. 2016-41
STATE OF MINNESOTA )

COUNTY OF MARTIN ) SS:
CITY OF FAIRMONT )

A RESOLUTION ADOPTING THE 2017 BUDGET

WHEREAS, the State Truth in Taxation Law requires cities to adopt a budget to be
submitted to the County Auditor with the 2017 tax levy.

NOW THEREFORE, BE IT RESOLVED, that the following budget be adopted and
approved this 12 day of December, 2016 in a regular meeting of the Fairmont City Council:

FUND REVENUES AND EXPENDITURES AND
TRANSFERS IN TRANSFERS OUT

General $ 8,403,801 $ 8,700,448

Economic Development 316,650 316,519

Agronautics 625,600 623,275

Lake Restoration 67,500 129,020

Debt Service 1,613,797 1,833,924

Capital 6,117,200 6,117,200
$17,144,548 $17,720,386

Motion by:

Seconded by:

All in Favor:

Opposed:

Abstained:

Absent:

PASSED, APPROVED AND ADOPTED this 12 day of December, 2016.

Robert Wallace, Mayor
ATTEST:

Patricia J. Monsen, City Clerk



Adopted Budget
2017

December 12, 2016
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Adopted Budget Overview

State Aid

Federal Aid

Taxes

Assessments

GO Bonds
All Other
Transfers

Total Revenue

2017

Revenue

5,719,984

951,000
4,206,332

404,000
2,650,000
1,391,100
1,822,132

1

7,144,548

Expenditures

General Government

Public Safety
Public Works

Parks & Recreation
Economic Development

SMEC
Airport

Lake Restoration
Debt Service

Capital Improvements

Transfers

1,255,194
3,550,980
1,920,388
1,938,886
230,500
86,019
623,275
129,020
1,833,924
6,117,200
35,000

Total Expenditures 1

7,720,386

*$60,000 Lake Restoration Funds for Dredging Dutch Creek Outiet
*$15,000 General Fund Reserves for Armer Radios

* $10,000 Generat Fund Reserves for K9

* $220,000 Debt Service Reserves for Debt Service
* $275,000 Debt Service Reserves for Fire Truck

3.

33%
6%
25%
2%
15%
8%
1%
100%

7%
20%
11%
1%

1%

0%

4%

0.7%
10%
35%

0%

100%



Taxes

General Fund

Revenue Source

Licenses & Permits

State Aid

Charges For Services

Fines
Misc
Transfers

Total Sources

2016 2017
2,502,996 2,893,535
163,375 169,875
4,143,016 3,698,784
434,421 434,175
65,000 59,000
113,800 101,300
1,519,632 1,047,132
8,942,240 8,403,801

2017 Budget

Transfers

Misc 12.5%

1
Fin

0.7%

Charges F
Services
5.2%

2%
es

or

State Aid
44.0%

Taxes

D 34.4%

24

Licenses & Permits

2.0%



General Fund

Expenditures

2016 2017
General Gov't 1,275,599 1,255,194
Public Safety 3,665,416 3,550,980
Public Works 1,941,213 1,920,388
Parks & Rec 2,035,012 1,938,886
Transfers 25,000 35,000
Total Expenditures 8,942,240 8,700,448

2017 Budget

General Govt.

Public Works 17 o

24.4%

Public Safety

Parks & Rec A B

22.4%

25.



General Fund Expenditure Detail

Mayor and Council
City Administrator
City Clerk
Finance

Capital
City Attorney
Planning & Zoning
Gen. Govt. Bldgs.

Capital
Library

Capital
Other General Govt.

Total General Govt.

Capital

Police Department
Capital
Fire Department
Capital
Inspection Depts.
Capital
Civil Defense
Capital
Animal Control
Total Public Safety
Capital

2016 2017
34,755 34,759
115,133 119,687
102,330 89,109
295,467 303,297
3,000 -
163,023 168,073
136,198 139,605
136,583 137,354
30,000 22,500
65,860 71,060
34,500 9,000
158,750 160,750
1,208,099 1,223,694
67,500 31,500
2,315,613 2,405,190
70,000 67,400
435,368 461,132
515,000 275,000
200,675 212,494
950 950
127,810 128,814
3,080,416 3,208,580
585,000 342,400

e,



General Fund Expenditure Detail

Streets

Capital
Engineering

Capital
Health & Sanitation
Total Public Works

Capital

Parks
Capital

Aquatic Park
Capital

Total Parks & Recreation
Capital

Operations

Capital

Transfers

Total General Fund

17

2016 2017
1,197,251 1,167,360
247,000 233,000
339,911 349,999
17,000 47,500
140,051 122,529
1,677,213 1,639,888
264,000 280,500
972,021 984,717
621,000 503,000
395,991 417,669
46,000 33,500
1,368,012 1,402,386
667,000 536,500
7,333,740 7,474,548
1,583,500 1,190,900
25,000 35,000
8,942,240 8,700,448



Special Revenue Funds
Revenue Sources

2016 2017
State Aid 85,000 105,000
Taxes 175,000 175,000
Transfers 155,000 140,000
Charges for Service 229.375 584,000
All Other 5,500 5,750
Total Sources 949,875 1,009,750

2017 Budget

All Other State Aid
0.6% 10.4%

Charges for Service
57.8%

Transfers
13.9%

23



Special Revenue Funds
Expenditures

2016 2017
Economic Dev. 228,700 230,500
SMEC 90,819 86,019
Airport 533,774 623,275
Lake Restoration 63,870 129,020
Total 917,163 1,068,814

2017 Budget

Lake
Restoration Economic
12% Dev.
22%

SMEC
8%

58%

29.



Debt Service

Taxes - General
Taxes - Tax Increment
Assessments
Transfers In
Other

Total

Improvement Proj.
Tax Increment Proj.
G.O. Proj.
Transfers Out
Total

Budget

Revenues
2016 2017
1,071,710 1,017,495
67,000 120,302
455,000 404,000
25,000 35,000
81,700 37,000
1,700,410 1,613,797

Expenditures

2015 2016
1,593,625 1,713,622
67,000 120,302
550,000 -
2,210,625 1,833,924



2017 Capital Expenditures

Departmental Capital

Finance
General Gov't Buildings

Library

Police

Fire

Streets
Engineering
Parks & Rec.
Airport

Lake Restoration

Improvement Projects
2017 Street Improvements

Improvement Project Revenue Sources
Federal Aid - 2017 Street Improvements
State Aid - 2017 Street Improvements
Utility Funds
GO Bonds

Liquor Store Project Funding
Net Income Before Transfers
SMEC
Housing Demo
Trail Improvements
Cedar Park Disc Golf Course
Pioneer Bridge Demo
Set Aside

22,500
9,000
67,400
275,000

233,000
47,500
536,500
67,000
115,000

1,372,900

6,117,200

6,117,200

951,000
1,916,200
600,000
2,650,000

6,117,200

456,325
(40,000)
(42,500)
(167,500)
(20,000)
(40,000)
(146,325)




General Gov't Bldg
Furniture - Planning Staff
Furniture - City Hall Library
Employee Lounge

Mobile Radios

Library
Sidewalk repair
Furniture
Phone system

Police

Tasers

Squad Video System
Lightbars

Squad 10 Equipment
Phones

K-9 Dog

Radars

Fire
Rescue Truck

Streets

1 Ton Truck

Skid Loader with attachments
Loader Scale

Mobile Radios

Downtown Paver Repairs
Contingency

Engineering
Survey Equipment
Total Station Survey instrument

Parks

Jeep

1 Ton Truck

Lincoln Park Shelter House Roof
Gomsrud Park grill pad replacement
Veterans Park memorial upgrade
Cedar Park garage siding

Cedar Park disc goif course

Cedar Park trail connection

Lincoln Park Memeorial

2017 Departmental Capital Project List

$6,000
$4,000
$10,000
$2,500
$22,500

$2,000
$2,000
$5,000
$9,000

$5,000
$20,000
$8,400
$15,000
$5,000
$10,000
$4,000
$67,400

$275,000
$275,000

$50,000
$90,000
$8,000
$15,000
$50,000
$20,000
$233,000

$2,500
$45,000
$47,500

$32,000
$50,000
$16,000
$5,000
$5,000
$8,000
$25,000
$300,000
$3,000

32.



Pioneer Bridge demo

AP interior painting

AP pool pump

AP deck chairs

AP cabinet doors

AP duramax vacuum

AP paint for skimmers

AP refrigerator and freezer
Contingency

Airport

Maintenance utility vehicle
Terminal Building

Laptop

Lake Restoration
Floating dock

Dredging of Dutch Creek Outlet

$40,000
$7,500
$6,000
$8,000
$5,000
$4,000
$1,600
$1,500
$20,000

$536,500

$50,000
$15,000
$2,000

$67,000

15,000
100,000

115,000



CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 14.3
MEETING DATE: December 12,2016

SUBJECT: Proprietary Fund Budgets

REVIEWED BY: Mike Humpal, CEcD, City Adminjstratov;%

SUBJECT INITIATION BY:

| |Petiion | |[Board | X | Staff | [Council [ [ Commission| | Committee

SUBJECT BACKGROUND: Paul Hoye, Finance Director
INTRODUCED BY: Mike Humpal, CEcD, City Administrator

COUNCIL LTAISON: None

TYPE OF ACTION:
Motion (Voice Vote) X | Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)
Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)

RECOMMENED ACTION BY:

| X | City Staff | | Board | | Commission | | Committee

Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: The Charter requires the Public Utilities Commission to submit a proposed
budget to the City Council for consideration and final approval. The budgets for the other
proprietary funds have been prepared by the City Finance Director as required. The budgets as
presented come with recommendations for approval.

MOTION: To adopt Resolution No. 2016-42 approving the 2017 Proprietary Fund Budgets as
attached.

VOTE REQUIRED: Simple majority

ATTACHMENTS:

1. Resolution No. 2016-42
2. Budget Documents

3.
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Council Action: Date:
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RESOLUTION NO. 2016-42

STATE OF MINNESOTA)
COUNTY OF MARTIN ) SS:
CITY OF FAIRMONT )

A RESOLUTION ADOPTING THE 2017 PROPRIETARY FUND BUDGETS

WHEREAS, Chapter Seven, Sections 7.05 and 7.06 of the Fairmont City Charter revised
January 10, 1994, provides that the City Administrator shall prepare a budget document setting
forth all proposed expenditures for the operation and maintenance of all City Departments and
agencies, payment of principal and interest on bonds and capital outlay, and;

WHEREAS, the City Administrator has prepared such documents and the Public Utility
Commission has met in regular and special sessions for the purpose of adopting an adequate
budget for maintenance of the utility departments for the fiscal year 2017, and;

WHEREAS, the City Administrator has prepared such documents and recommends the
2017 Enterprise Funds and Internal Service Funds Budgets, and,;

WHEREAS, the City Council has come to the conclusion that the budget so prepared is
adequate and according to form as prescribed by the Charter.

NOW THEREFORE, BE IT RESOLVED, that the attached budgets be adopted and
approved this 12" day of December, 2016 in a regular meeting of the Fairmont City Council.

Motion by:
Seconded by:
All in Favor:
Opposed:
Abstained:
Absent:

PASSED, APPROVED AND ADOPTED this 12% day of December, 2016.

Robert Wallace, Mayor

ATTEST:

Patricia J. Monsen, City Clerk

35.



Enterprise Fund Budget Summary

Storm Sewer
Revenue
Maintenance

Debt Service

Net Income {Loss)

Liguor Store
Revenue

Cost of Merchandise

Operating Expense
Transfers
Net Income (Loss)

Parking Lots
Revenue

Operating Expense
Net Income (Loss)

Central Garage
Revenue

Operating Expense
Net Income (Loss)

Health Insurance
Revenue
Operating Expense
Net Income {Loss)

2016
Budget

$595,000
1,064,127
35,250

2017
Budget

$593,000
604,991
25,850

Increase
(Decrease}

(2,000)
(449,136)
(5,400)

-$494,377

$3,506,500
2,538,000
503,547
407,500

-$41,841

$3,662,000

2,672,500

533,175
310,000

452,536

155,500

134,500
29,628
{97,500)

$57,453

$5,625
4,920

$146,325

$5,525
5,220

88,872

300

605

$189,831
189,831

305

$194,339
194,339

(300)

4,508
4,508

$1,692,220
1,692,220

$1,651,827
1,651,827

(40,393)
(40,393)

Property Liability Insurance

Revenue
Operating Expense
Net Income {Loss)

$321,000
321,000

$311,000
311,000

0

(10,000)
(10,000)

6.

0

Percent
Change

-0.3%
-42.6%
-15.3%

-91.5%

4.4%
5.3%
5.9%

-23.9%

0.0%

B.1%

2.4%

2.4%

~2.4%

-2.4%

-3.1%

-3.1%



Work Comp Insurance

Revenue
Operating Expense
Net Income (Loss)

Flex

Revenue

Operating Expense
Net Income (Loss)

Data Processing
Revenue

Operating Expense
Net Income {(Loss)

Burton Lane
Revenue

Operating Expense
Net Income (Loss)

Poetter Circle
Revenue
Operating Expense
Net Incame (Loss)

Hoteil/Motel Tax
Revenue

Operating Expense
Net Income (Loss)

$275,000
275,000

$346,377
346,377

71,377
71,377

$41,084
41,084

$42,201
42,201

1,117
1,117

$139,256
139,256

$144,684
144,684

5428
5,428

$70,730
34,960

$71,280
38,973

550
4,013

35,770,00

$147,420
89,798

32,307

$147,920
91,817

(3,463)

500
2019

57,622.00

$145,000
145,000

56,103

$160,000
160,000

(1.519)

15,000
15,000

37

26.0%

26.0%

2.7%

2.7%

3.9%

3.9%

0.8%
11.5%

-9.7%

0.3%

2.2%

-2.6%

10.3%

10.3%



FAIRMONT PUBLIC UTILITIES COMMISSION - 2017 BUDGET

DEPARTMENTAL BUDGET SUMMARY

INCREASE
ELECTRIC DEPARTMENT 2016 BUDGET 2017 BUDGET (DECREASE) % CHANGE
INCOME 16,363,808 15,696,518 332,710 2.17%
FRODUCTION / PURCHASES 11,766,876 12,211,088 444,213 3.78%
DISTRIBUTION EXPENSES 1.440,166 1,463,680 23,514 1.63%
ADMINISTRATION EXPENSES 546,521 548,543 2,022 0.37%
MISCELLANEQUS EXPENSES 633,174 578,204 (54,970) -8.68%
TRANSFER TO OTHER FUNDS 634,251 627,948 (6,303} -0.99%
TOTAL EXPENSES 15,020,988 15,420,463 408,476 2.72%
NET OPERATING INCOME (LOSS) 342,821 267,065 {75,766) -22.10%
INCREASE
WATER DEPARTMENT 2016 BUDGET 2017 BUDGET (DECREASE) % CHANGE
INCOME 3,531,331 3,435,589 (95,732) 2.71%
FILTRATION EXPENSES 1,120,682 1,165,511 44,829 4.00%
DISTRIBUTION EXPENSES 469,122 472,414 3,202 0.70%
ADMINISTRATION EXPENSES 139,563 138,971 (592} -0.42%
MISCELLANECGUS EXPENSES 1,633,631 1,489,046 (44,585} -2.91%
TRANSFERS TO OTHER FUNDS 138,139 142,056 3.917 2.84%
TOTAL EXPENSES 3,401,137 3,407,908 6,861 0.20%
NET OPERATING INCOME (LOSS) 130,194 27,601 (102,593) -78.80%
INCREASE
WASTEWATER DEPARTMENT 2016 BUDGET 2017 BUDGET (DECREASE) % CHANGE
INCOME 2,399,836 2,375,937 (23,899) -1.00%
TREATMENT EXPENSES 731,898 725,984 (5,904} -0.81%
COLLECTION EXPENSES 323,921 328,982 5,061 1.56%
ADMINISTRATION EXPENSES 99,403 96,143 (3,260) -3.28%
MISCELLANEOUS EXPENSES 739,816 722,694 (17,122) -2.31%
TRANSFERS TO OTHER FUNDS 104,743 107,127 2,384 2.28%
TOTAL EXPENSES 1,989,781 1,980,840 {18,841) -0.94%
NET OPERATING INCOME (LOSS) 400,065 304,997 (5,058) -1.26%
3?' 121712018




CITY OF FAIRMONT----AGENDA CONTROL SHEET----AGENDA ITEM NO. 14.4
MEETING DATE: December 12,2016

SUBJECT: Rescind Resolution 2016-39

REVIEWED BY: Mike Humpal, CEcD, City Administrait’écf%% |

SUBJECT INITIATION BY:

| [Petiion | [Board | X [ Staff | [Council [ [ Commission| [ Committee

SUBJECT BACKGROUND: Mike Humpal, CEcD, City Administrator

INTRODUCED BY: Mike Humpal, CEcD, City Administrator

COUNCIL LIAISON:

TYPE OF ACTION:
Motion (Voice Vote) X | Resolution (Roll Call) Discussion
Ordinance 1* Reading Set Public Hearing (Motion) Information Only
(Introduction only)
Ordinance 2™ Reading Hold Public Hearing
(Roll call) (Motion to close)

RECOMMENED ACTION BY:

LX | City Staff | | Board | | Commission | I Committee

Issuance X | Approval Authorization No recommendation
Denial Rejection No action needed

STATEMENT: Resolution 2016-39 was adopted by the City Council on November 28, 2016
approving a gambling permit for the Fairmont Fire Department Relief Association at the Marina
Lodge located at 501 Lake Avenue. The Minnesota Gambling Control Board requested that the
City change the wording of the resolution to read “premises permit” in lieu of the wording “off-
site permit”. The original Resolution 2016-39 will need to be rescinded and then a new
resolution adopted. '

MOTION 1: To adopt Resolution 2016-43 rescinding Resolution 2016-39.
VOTE REQUIRED: Simple majority — roll call

MOTION 2: To adopt Resolution 2016-44 approving the Premises Permit for the Fairmont Fire
Department Relief Association to conduct lawful gambling at the Marina Lodge located at 501
Lake Avenue in the City of Fairmont.

VOTE REQUIRED: Simple majority —roll call

ATTACHMENTS:

1 Resolution 2016-39
2 Resolution 2016-43
3 Resolution 2016-44
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Council Action: Date:




RESOLUTION NO. 2016-39

STATE OF MINNESOTA)
COUNTY OF MARTIN ) SS
CITY OF FAIRMONT )

WHEREAS, the Fairmont Fire Department Relief Association has presented the City |
with an Application to Conduct Off-site Gambling on at The Marina Lodge located at-501 Lake
Avenue in the City of Fairmont, Martin County, Minnesota, and,;

WHEREAS, the Application appears to be acceptable in all respects.

NOW THEREFORE, BE IT RESOLVED, that the City of Fairmont approves the Off-site
Gambling Permit Application for the Fairmont Fire Department Relief Association to conduct
lawful gambling at The Marina Lodge in the City of Fairmont, Martin County, Minnesota.

Motionby:  Council Member Bruce Peters
Secgndedby: Council Member Chad Askeland
Allin favor: council Member Peters, Zarling, Anderson, Askeland and Clec

Opposed:  none
Abstained:  yone

PASSED, APPROVED AND ADOPTED this 28th day of November, 2016.

MML;;_

Robert Wallace
Mayor

ATTEST:

Patricia J. Mohden
City Clerk




STATE OF MINNESOTA )
COUNTY OF MARTIN ) SS:
CITY OF FAIRMONT )

RESOLUTION 2016-43

RESOLUTION RESCINDING FAIRMONT CITY COUNCIL
RESOLUTION 2016-39 APPROVING STATE OF MINNESOTA
LAWFUL GAMBLING PERMIT FOR THE MARINA LODGE

WHEREAS, on November 28, 2016, the Fairmont City Council adopted Resolution
2016-39 approving the State of Minnesota Gambling Permit for the Marina Lodge; and,

WHEREAS, The Minnesota Gambling Control Board requested that the Resolution be
changed so that the wording read “Premises Permit” instead of “Off-site Permit”; and,

WHEREAS, to correct the requested wording Resolution 2016-39 should be rescinded
and a new resolution approving the Minnesota Lawful Gambling Premises Permit.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Fairmont,
Minnesota as follows:

1. Fairmont City Council Resolution 2016-39 is hereby rescinded.

Motion by:
Seconded by:
All in Favor:
Opposed:
Abstained:
Absent;

PASSED, APPROVED AND ADOPTED by the Fairmont City Council on this 12th day
of December, 2016.

Robert Wallace, Mayor
ATTEST:

Patricia J. Monsen, City Clerk




RESOLUTION NO. 2016-44

STATE OF MINNESOTA)
COUNTY OF MARTIN ) SS
CITY OF FAIRMONT )

WHEREAS, the Fairmont Fire Department Relief Association has presented the City
with a Minnesota Lawful Gambling Premises Permit Application for The Marina Lodge located
at 501 Lake Avenue in the City of Fairmont, Martin County, Minnesota, and;

WHEREAS, the Application appears to be acceptable in all respects.

NOW THEREFORE, BE IT RESOLVED, that the City of Fairmont approves the
Minnesota Lawful Gambling Premises Permit Application for the Fairmont Fire Department
Relief Association to conduct lawful gambling at The Marina Lodge in the City of Fairmont,
Martin County, Minnesota.

Motion by:
Seconded by:
All in favor:
Opposed:
Abstained:
Absent:

PASSED, APPROVED AND ADOPTED this 12th day of December, 2016.

Robert Wallace
Mayor

ATTEST:

Patricia J. Monsen
City Clerk




