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Fairmont Public Works Facility Introduction

• 21 full-time employees 
• 8 temporary summer park employees
• Maintain 74 miles of streets 
• Maintain 41 miles of storm sewer and 1,900 catch basins
• 29 parks/green areas of over 550 acres
• 20 major buildings to maintain such as City Hall, SMEC, and 

Incubator
• Implement the city-wide clean-up program
• Implement the fall leaf collection program
• Mechanics maintain about 146 vehicles or small equipment from 

fire department ladder truck all the way down to skid loaders



Project Needs – 2015 Facility Assessment

• Salvage 1975 addition with 
minimal interior renovations

• Demolish 1967 building to 
make room for additions to 
include a vehicle parking 
garage, mechanical shop, 
welding shop, sign shop, 
and administration

• Replace heating and 
ventilation systems with 
new systems

• Consider adding 
mechanical cooling systems 
in offices and break rooms

• Others: New water service 
and flammable waste traps

• Upgrade to energy-efficient 
lighting in break rooms 
and restrooms

• Replace noncompliant exit 
signs with illuminated ones

• Replace exterior lighting 
with low-maintenance, 
energy-efficient options

A R C H I T E C T U R E M E C H A N I C A L E L E C T R I C A L



Fairmont Public Works Facility

Expansion 
Challenges

Soil 
Corrections

Costs to Bring 
Building Up to Code

Overhead 
Clearance

Space 
Requirements

S I T E  +  B U I L D I N G  A N A LY S I S  F A C T O R S



Conceptual Design 1  
Existing Building Renovation + Expansion



Conceptual Design 1  
Existing Building Renovation + Expansion



Conceptual Design 2  
New Building on Original Site



Conceptual Design 2 
New Building on Original Site

M E Z Z A N I N E  P L A NF L O O R  P L A N



Fairmont Public Works Facility

Eliminate 
Wash Bay

Reduce Square Footage
in the Parking Garage

Alternate 
Construction Types

D E S I G N  O P T I O N S



Conceptual Design 3 – New Site



Conceptual Design 3 – New Site

S U M M E R  V E H I C L E  S T O R A G E W I N T E R  V E H I C L E  S T O R A G E



C O S T  R E C A P

Fairmont Public Works Facility

2019 Cost Option 2
$11 Million

New Site Precast Building 2020 Costs 
Design Option 3

$9.8 Million2015 Costs 
Design Option 1

$5 Million

Factors
Annual Inflation – 7%
Increase in Square Footage – 40%
New Site     New Build

• Inflation – Started at $5 million in 2015 with 7% increase each year

• Increase in square footage after programming and schematic design
• 40% increase in square footage

• $9.8 million in 2020



Kraus-Anderson Focus Areas

• Understanding project goals
• Validating budget
• Constructability and quality review
• Project timing



Validating Budget

Original Established Total Owner Budget $9,787,000

KA Initial Estimate $10,903,462

Value Management/Estimate Refinement $1,120,529

Current Project Cost $9,782,933

Value Management Process

Owner Budget $9,787,000

Hard Construction Costs $8,738,233

5% Construction Contingency Included ($433,935)

Soft Costs $690,000

Owner Costs $354,700

Total Project Cost $9,782,933

Total Project Cost – Budget Breakdown



Constructability + Quality Review

• ISG/KA collaboration
o Extensive document review process
o 178 items reviewed

• Why is this process important?
o More competitive bids
o Long-term quality and building performance
o Reduction in cost increases during construction
o Contingency protection



Project Timing Milestones



Comparable Projects



Comparable Projects



Importance of Action

• Historically low bond rates
• Inflation rates 3-7% annually
• Economic stimulus (create jobs and economic activity)
• Most competitive bid timing
• Aggressive bid climate
• Protection and maintenance of City assets
• Best value (capitalize on efforts)



Questions?

john.pristash@krausanderson.com
507.208.2639

Joey.Wendinger@ISGInc.com
507.387.6651

Joey Wendinger
Senior Project Manager

John Pristash
Senior Project Manager
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