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PM-304.10   Handrails and Guards – Every handrail and guard shall be firmly 
fastened and capable of supporting normally imposed loads and shall be maintained 
in good condition. 
 
PM-304.11   Window and  Door Frames – Every window, door and frame shall be kept 
in sound condition, good repair and weather tight. 
 
 PM-304.11.1   Glazing – All glazing materials shall be maintained free from cracks 
  and  holes. 
 
 PM-304.11.2   Openable Windows – Every window, other than a fixed window, shall 

be easily openable and capable of being held in position by window hardware. 
 

7. Interior Air Quality 
 

a. Summary of Standards 
 

HQS7-1 The unit must be free from dangerous levels of air pollution from carbon 
monoxide, sewer gas, fuel gas, dust and other harmful pollutants. 
 

HQS7-2 The unit must have adequate air circulation. 
 
HQS7-3 Bathroom areas must have one (1) openable window or other adequate 
   exhaust ventilation. 
 
HQS7-4 Any room used for sleeping must have at least one (1) openable window, if 
   the window was so designed. 
 
PM-404.2   Bathrooms and Toilet Rooms – Every bathroom and toilet room shall have at 
least one (1) openable window, except that a window shall not be required in spaces 
equipped with a mechanical ventilation system that complies with the following: 
 

1) Air exhausted by a mechanical ventilation system from a bathroom within a 
dwelling unit shall be exhausted to the exterior and shall not be recirculated to any 
space, including the space from which such air is withdrawn. 
 

8. Water Supply 
 

a. Summary of Standards 
 

HQS8-1 The unit must be served by an approved public or private water supply 
   that is sanitary and free from contamination. 
 
PM-506.1   General – Every sink, lavatory, bathtub or shower, drinking fountain, water 
closet or other plumbing fixtures shall be properly connected to either a public water 
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system or to an approved private water system.  All kitchen sinks, lavatories, laundry 
facilities, bathtubs and showers shall be supplied with hot or tempered and cold running 
water. 
 
PM-506.2   Contamination – The water supply shall be maintained free from 
contamination and all water inlets for plumbing fixtures shall be located above the flood 
level rim of the fixture.  Shampoo basin faucets, janitor sink faucets and other hose bibs 
or faucets to which hoses are attached and left in place shall be protected by an approved 
atmospheric type vacuum breaker or an approved permanently attached hose connection 
vacuum breaker. 
 
PM-506.3   Supply – The water supply system shall be installed and maintained to 
provide a supply of water to plumbing fixtures, devices and appurtenances in sufficient 
volume and at pressures adequate to enable the fixtures to function properly, safely and 
free from defects and leaks. 
 
PM-506.4   Water Heating Facilities – Water heating facilities shall be properly installed, 
maintained and capable of providing an adequate amount of water to be drawn at every 
required sink, lavatory, bathtub, shower and laundry facility at a temperature of not less 
than 110 degrees F. (43 degrees C.).  A gas burning water heater shall not be located in 
any bathroom, toilet room, bedroom or other occupied room normally kept closed, unless 
adequate combustion air is provided.  An approved combination temperature and pressure 
relief valve and relief valve discharge pipe shall be properly installed and maintained on 
water heaters. 
 

9. Lead Based Paint 
 

a. Summary of Standards 
 

The regulation at 24 CFR Part 35, which implements the Lead Based Paint Poisoning 
Prevention Act, requires the following: 
 
HQS9-1 All interior surfaces must be either free of cracking, scaling, peeling, 

chipping, and loose paint or be adequately treated (as discussed in 3 below) to 
prevent the exposure of the occupants to such immediate hazards. 

 
HQS9-2 All exterior surfaces such as stairs, decks, porches, railings, windows and 

doors that are accessible to children under seven years of age must be free of 
cracking, scaling, peeling, chipping and loose paint or be adequately treated 
(as discussed in 3 below) to prevent the exposure of such children to 
immediate hazards. 

 
HQS9-3 All surfaces to be treated must be thoroughly washed, sanded, scraped, wire 

brushed or otherwise properly cleaned to remove all immediate hazards on 
applicable surfaces before repainting with at least two (2) coats of suitable 
non-leaded paint or be covered with a suitable material such as gypsum 
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wallboard, plywood, drywall, plaster, wallpaper or other suitable material.  If 
the paint film integrity of the applicable surface cannot be maintained so that 
new paint or materials such as wallpaper will adhere, the old paint must be 
completely removed before any repainting or covering is undertaken.  Simply 
painting over affected surfaces is not an acceptable means of compliance. 

 
10. Access 
 

a. Summary of Standards 
 

HQS10-1 The unit must be used and maintained without unauthorized use of other 
private properties. 

 
HQS10-2 The building must provide an alternate means of exit in case of fire (such as 

fire stairs or exit through windows, with the use of a ladder if windows are 
above the second floor). 

 
11. Site and Neighborhood 
 

a. Summary of Standards 
 

HQS11-1 The site and neighborhood must be reasonably free of serious conditions that 
would endanger the health and safety of residents. 

 
12. Sanitary Condition 
 

a. Summary of Standards 
 

HQS12-1 The unit and its equipment must be free of serious vermin and rodent 
infestation. 
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Minnesota Energy Efficiency Standards – Owner Occupied Dwellings 

 
A. The Minnesota Energy Efficiency Standards establish priority areas for improvement in 

owner-occupied single family dwellings.  The priority areas for energy consideration are set 
forth in the following considerations. 
 

B. All fuel oil furnaces below 75% steady state efficiency shall be improved to meet or exceed  
 80% steady state efficiency. 
 
C. General Heat Waste 
 

1. Caulk all dwellings envelope infiltration points, with emphasis on application:  window 
and door frames, sill plates, foundation cracks, corners of buildings, under door sills 

 
2. Caulk or otherwise seal all exfiltration points in the attic, commonly known as attic 

bypasses, particularly where pipes, wires, fixtures or exhaust vents penetrate the ceiling 
or top of a wall.  Also seal above dropped ceilings, laundry chutes, built-in buffet or other 
areas that do not have a plastered ceiling. 

 
3. Install hot water heater jackets with caution not to cover pilot light access door or draft 

hood on gas water heaters. 
 

4. Insulate hot water pipes to at least three (3) feet from water heater. 
 

5. Install gaskets on electrical boxes located on the interior side of exterior walls. 
 

6. Replace or reset broken or loose glass in primary windows.  Replace missing glass in 
storm windows.  Install new storm window on single glazed windows where storm 
window is missing or existing storm window is deteriorated beyond repair. 

 
D. Insulate attic area 
 

1. Add insulation sufficient to reach R-38 in all areas where space allows. 
 

2. Vent in accordance with FHA/HUD Minimum Property Standards.  (No vapor barrier 1 
to 300 ratio.) 

 
3. Insulate attic scuttle doors to R-30; dam access area, allowing entry to attic. 

 
E. Insulate exterior walls to a minimum of R-11 when possible. 
 
F. Insulate foundation walls on the exterior wherever possible with R-11 coverage over the rim 

joist and above-ground masonry and at least one foot of below ground masonry. If exterior 
application is not possible, insulate interior of foundation with R-11 coverage of rim joist and 
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complete wall area down to basement floor.  For interior insulation, a vapor barrier must be 
installed on the warm side of the insulation. 

 
G. On crawl space, insulate perimeter foundation wall to R-11 or floor to minimum of  R-19 

where freezing of pipes is not a factor. 
 
 
 

Minnesota Energy Efficiency Standards – Rental Units 
 

Type of Rental Unit  Standards Which Apply 
Single Family  1, 2, or 13, 3, 4, 5, 0, 10, 11, 12 
Manufactured Home  1, 2, or 13, 2, 3, 5, 9, or 10, 11, 12 
2 – 4 Unit Building  1, 2, or 13, 3, 4, 5, 9, 10, 11, 12 
5 – 11 Unit Building  1, 3, 5, 10, 11, 12, and 2 or 13; OR 1, 3, 15, and 2 or 13 
12+ Unit Building  1, 3, 5, 10, 11, 12, and 2 or 13; OR 1, 3, 15, and 2 or 13 
 
 

1. Install weatherstripping between exterior operable window sash and frames and between 
exterior doors and frames.  Weatherstripping is not required on storm doors or storm 
windows. 

 
2. Caulk, gasket, or otherwise seal accessible exterior joints between foundation and rim 

joist; around window and door frames; between wall and roof; between wall panels; at 
penetrations for utility services through walls, floors, and roofs; and at all other openings 
in the exterior envelope. 

 
3. Install storm windows on all single glazed exterior window units enclosing conditioned 

space. 
 

4. Install storm doors on all exterior door openings into conditioned spaces unless a single 
door, enclosed porch, vestibule, or other appurtenance provides a double door effect or 
provides an “R” value of two or more. 

 
5. Install positive shut-offs for all fireplaces or fireplace stoves, unless an existing damper 

provides a positive shut-off. 
 

6. Install insulation in accessible attics or ceilings to achieve a minimum total “R” value of 
the insulation of R-19.  If there is sufficient space for the installation of the recommended 
“R” value, then the standard must be based on installing insulation to fill the available 
space, while providing for appropriate ventilation. 

 
7. Install insulation in all accessible rim joist areas to achieve a minimum total “R” value of 

the insulation of R-11.  If there is insufficient space for the installation of the 
recommended “R” value, then the standard must be based on installing insulation to fill 
the available space. 
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8. Install insulation in or on accessible walls and floors enclosing conditioned spaces to 

achieve a minimum total “R” value of the insulation of R-11. If there is insufficient space 
for the installation of the recommended “R” value, then the standard must be based on 
installing insulation to fill the available space. 

 
9. Modify the existing heating system so that it operates at a minimum steady-state 

efficiency of seventy-five percent (75%), as demonstrated through a flue gas analysis. 
 

10. Install insulation in all ceilings or attics between conditioned and unconditioned spaces to 
achieve a minimum total “R” value of the insulation of R-38.  If there is insufficient 
space for the installation of the recommended “R” value, then the standard must be based 
on installing insulation to fill the available space. 

 
11. Install insulation in all rim joist areas to achieve minimum total “R” value of the 

insulation of 19, unless the “R” value of the existing insulation of R-11 or more.  If there 
is insufficient space for the installation of the recommended “R” value, the standard must 
be based on installing insulation to fill the available space. 

 
12. Install insulation in or on all walls and floors that enclose conditioned spaces to achieve a 

minimum “R” value of the insulation of R-11.  Walls must include foundation walls of 
basements, cellars, or crawl spaces.  Insulation installed on the exterior of the foundation 
wall must extend down to two feet below grade level.  Insulation installed on the interior 
or in the foundation wall must be installed from the bottom of the rim joist to the 
foundation slab or floor.  If there is insufficient space for the installation of the 
recommended “R” value, the standard must be based on installing insulation to fill the 
available space. 

 
13. Caulk, gasket or otherwise seal interior joints between foundation and rim joist, around 

window and door frames, between wall and ceiling, at joints between wall and trim 
boards, at cracks on interior surfaces of walls, and at utility penetrations. 

 
14. Install energy conservation measures that have had or are predicted to have a cumulative 

energy consumption savings of twenty-five percent (25%).  These energy conservation 
measures must be designated in an energy audit conducted by a registered professional 
engineer or architect or other person determined qualified by the department.  The annual 
energy consumption savings of 25% must be based on verified energy consumption, 
normalized to the average number of heating degree days reported by the nearest 
National Oceanographic and Atmospheric Administration recording station, for any 
heating season from 1973-1974 to the present. 
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City of Fairmont   
2020 SCDP Comprehensive Rehabilitation Program 

Program Income Policy 
 

The City of Fairmont 2020 SCDP Housing Rehabilitation Program and Commercial 
Rehabilitation Program may generate income through repayment of the 0% interest deferred 
loans.  The loans are paid back to the City of Fairmont if the property title is transferred or the 
property is sold within ten (10) years of the date on the Repayment Agreement.  
 
Revolving Fund:  Income generated in this manner will be deposited to a dedicated revolving 
loan funds set up by the City of Fairmont for the purpose of providing funds for additional 
housing and commercial rehabilitation activities and other eligible SCDP related activities.   
 
Income Received During the Grant Period:  Any SCDP funds deposited to the SCDP Revolving 
Funds before the program has closed-out will be utilized immediately for additional 
rehabilitation projects located in the City of Fairmont.  These funds will be tracked in the SCDP 
Disbursement Form and the SCDP Annual Reports.  The Project Administrator will be 
responsible for tracking and reporting these funds during the open grant period. 
 
Program Income:  After the SCDP program has closed-out, funds deposited in the Revolving 
Loan Funds will be used to fund additional SCDP-eligible projects in the City of Fairmont.  
These projects may include additional housing or commercial rehabilitation projects or other 
eligible SCDP related activities.  The City of Fairmont will be responsible for reporting program 
income after the grant has been closed out.  
 
 

Revolving Loan Fund 
 Policies and Procedures 

 
Purpose – The purpose of the City of Fairmont SCDP Program Income Revolving Loan Fund is 
to provide financial assistance to additional qualified homeowners and commercial building 
owners to rehabilitate property or undertake other eligible SCDP related activities. 
 
Eligible Properties – Properties to be improved under this program will be any single-family 
housing structure located in the City of Fairmont, commercial buildings located in the City of 
Fairmont and other eligible properties under other eligible SCDP related activities.  The property 
must be a permanent structure. 
 
Operational Policies – The policies governing the reuse of Program Income shall be those same 
policies adopted by the City of Fairmont as part of the 2020 SCDP Housing Rehabilitation 
Program and 2020 Commercial Rehabilitation Program.  
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CITY OF FAIRMONT 
 

 2020 SCDP FAIR HOUSING POLICY 
 

The purpose of this policy statement is to formally declare the conviction and the 
intention of the City of Fairmont to achieve the aims of the Fair Housing Act and 
to assist the Secretary of Housing and Urban Development for the promotion and 
assurance of equal opportunity in housing with regard to race, color, religion, sex, 
handicap, familial status, national origin, or public assistance status.  For the 
purposes of this public policy statement, the following definitions will apply. 
 
1. "Discriminatory housing practices" means any act that is unlawful under the 

Fair Housing Act. 
 
2. "Dwelling" means any building, structure or portion thereof which is occupied 

as, or designed or intended for occupancy as, a residence by one or more 
families. 

 
3. "Fair Housing Act" means Title VIII of the Civil Rights Act of 1968, as 

amended by the Fair Housing Amendments Act of 1988 (42 U.S.C. 3600-
3620). 

 
4. "Familial status" means one or more individuals (who have not attained the 

age of 18 years) being domiciled with - 
 

(a) A parent or another person having legal custody; or 
 

(b) The designee of such parent or other person having such custody, with    
the written permission of such parent or other person. 

 
5. "Handicap" means, with respect to a person, a physical or mental impairment, 

which substantially limits one or more major life activities. 
 
It will be the public policy of the City of Fairmont to formally support equal 
opportunity for all residents or persons who wish to become residents of the City 
of Fairmont, and to ensure their rights to obtain decent, safe and sanitary 
housing.  The City of Fairmont will not tolerate discriminatory practices within its 
jurisdiction.  The following practices have been declared to be discriminatory and 
unlawful under the Fair Housing Act: 
 
1. To refuse to sell or rent or to negotiate for the sale or rental of any property 

based on race, creed, color, sex, religion, national origin, marital status, 
familial status, handicap, or in regard to public assistance. 

 
2. Discrimination in terms, conditions, and privileges and in services and 

facilities. 
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3. Engage in any conduct that makes dwellings unavailable or denies dwellings 

to persons.  
 
4. Make, print, or publish or cause to make, print, or publish discriminatory 

advertisements. 
 
5. To represent that a dwelling unit is not for sale or rent when in fact it is. 
 
6. To engage in blockbusting. 
 
7. To deny access to or membership or participation in, or to discriminate 

against any person in his or her access to or membership or participation in, 
any multiple-listing service, real estate broker's association, or other service 
organization or facility relating to the business of selling or renting a dwelling 
or in the terms or conditions or membership or participation. 

 
 

FAIR HOUSING PLAN  
 
 
In order to affirmatively further Fair Housing, within the next three years the City 
of Fairmont will: 
 

1. Display a Fair Housing poster at City Hall. 
 
2. Display the Fair Housing Symbol on program applications. 
 
3. Make fair housing brochures available at City Hall and local lending 

institutions. 
 

4. Issue a press release that people with fair housing questions can 
contact the grant administrator. 
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City of Fairmont 
2020 SCDP 

Residential Antidisplacement and Relocation Assistance Plan 
 

under Section 104(d) 
of the Housing and Community Development Act of 1974 as Amended 

 
 
A. The City of Fairmont will replace all occupied and vacant occupiable low to moderate 

income dwelling units demolished or converted to a use other than as low to moderate 
income housing in connection with an activity assisted with funds provided under the 
Housing and Community Act of 1974, as amended, as described in 24 CFR 570.488(c) (1). 

 
All replacement housing will be provided within three (3) years after the commencement of  
the demolition or conversion.  Before entering into a contract committing the City of 
Fairmont to provide funds for an activity that will directly result in such demolition or 
conversion, the City of Fairmont will make public and submit to the Minnesota Department 
of Employment and Economic Development the following information in writing: 
 
1. A description of the proposed assisted activity; 

 
2. The location on a map and number of dwelling units by size (number of bedrooms) that 

will be demolished or converted to a use other than as low to moderate income dwelling 
units as a direct result of the assisted activity; 

 
3. A time schedule for the commencement and completion of the demolition or conversions; 

 
4. The location on a map and the number of dwelling units by size (number of bedrooms) 

that will be provided as replacement dwelling units.  If such data is not available at the 
time of the general submission,  the City of Fairmont will identify the general location on 
an area map and the approximate number of dwelling units by size and provide 
information identifying the specific location and number of dwelling u nits by size as 
soon as it is available; 

 
5. The source of funding and a time schedule for the provision of replacement dwelling 

units; 
 

6. The basis for concluding that each replacement dwelling unit will remain a low to 
moderate income dwelling unit for at least ten (10) years from the date of initial 
occupancy; 

 
7. Information demonstrating that any proposed replacement of dwelling units with smaller 

dwelling units (e.g. a 2-bedroom unit with two 1-bedroom units) is consistent with the 
housing needs of low and moderate income households in the City of Fairmont. 
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The City of Fairmont may request the Minnesota Department of Employment and Economic 
Development to recommend that the U.S. Department of Housing and Urban Development 
approve an exception to require replacement housing if there is an adequate local supply of 
vacant low to moderate income dwelling units in standard condition. Exception will be 
reviewed on a case by case basis as described in 24 CFR 570.488 (c) (1)(B). 
 

B. The City of Fairmont will provide relocation assistance, as described in 24 CFR, Part 
570.488(c) (2), to any lower income person displaced by the demolition of any dwelling unit 
or the conversion of a low to moderate income dwelling unit to another use in connection 
with assisted activities. 

 
C. Consistent with the goals and objectives of activities assisted under the Act, the City of 

Fairmont will take the steps specified below to minimize the displacement of persons from 
their home or business: 

 
In cases of temporary displacement, the following actions may be taken: 
 
1. Planning utility shut-offs for times most convenient to residents and business owners. 

 
2. Providing information and referral services to individuals whom must temporarily leave 

his/her homes or businesses. 
 

3. Informing landlords of the need to minimize displacement and to inform tenants of the 
intent to minimize displacement. 

 
4. Requiring landlords to pay tenant out of packet expenses for the period of time in which a 

unit is not habitable. 
 

5. Scheduling lead reduction work to occur when the residents are not in the structure and 
promptly completing the compliance testing for owner re-occupancy of the structure. 

 
In case of permanent displacement, the following actions may be taken. 
 
1. Informing tenants that they may be entitled to relocation payments and other assistance 

under the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, as amended (URA). 
 

2. Informing tenants that they may be entitled to additional payments above the URA 
payments in compliance with requirements of section 104 (d) of the Housing and 
Community Development Act of 1974, as amended.  If rehabilitation activities raise the 
market rent (including utility costs) above the applicable fair market rent established by 
HUD’s Section 8 existing housing program, then the unit must be replaced and low or 
moderate income tenants are entitled to additional payments in compliance with section 
104 (d). 
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D. Definitions for the purposes of this plan are as follow: 
 

A “low to moderate income dwelling unit” is a unit with a market rental, including utility 
costs, that does not exceed the applicable fair market rent for existing housing and moderate 
rehabilitation, as established under the Section 8 existing housing program. 
 
A “vacant occupiable dwelling unit” is a vacant unit that is in standard condition; or in 
substandard condition, suitable for rehabilitation; or in dilapidated condition and occupied 
less than a year from the date of the grantee agreement. 
 
An “occupiable dwelling unit” is a unit that is in standard condition or has been raised to a 
standard condition from a substandard condition, suitable for rehabilitation. 
 
“Permanent Displacement” means any person(s) (family, individual, business, non-profit 
organization or farm) that moves from real property or moves personal property from real 
property as a direct result of rehabilitation, demolition or acquisition for a Small Cities 
Development Program project. 
 
A “standard condition dwelling unit” is a well-built unit with adequate space for persons 
living there.  There are no major defects in the structure and only minor maintenance is 
required.  Such dwelling will have the following characteristics reliable roofs; sound walls 
and foundations; adequate and stable floors, walls and ceilings; surfaces and woodwork that 
are not seriously damaged nor have paint deterioration; sound windows and doors; adequate 
heating, plumbing and electrical systems which do not present safety hazards; adequate 
insulation for local climatic conditions; and is in compliance with local building and housing 
codes. 
 
A “substandard condition dwelling unit, suitable for rehabilitation” will show a lot of 
deferred maintenance with permanent damage to structural items.  Conditions contributing to 
substandard dwelling, include but are not limited to sagging, cracked, rotting or leaking 
roofs, walls, foundations, ceilings, floors, doors and windows; deteriorated surfaces and 
woodwork; unreliable heating, plumbing or electrical systems which present safety hazards 
or inadequate insulation.  The cost of rehabilitating the unit to a standard condition should 
not exceed the market value of the dwelling. 
 
“Temporary Displacement” occurs when people move out of their dwelling, business or 
property for a short period of time due to activities of the Small Cities Development 
Program.  Temporary displacement most frequently occurs with housing and commercial 
rehabilitation projects. 
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City of Fairmont  
2020 SCDP Section 3 Plan 

 
 

Background 
 
The City of Fairmont, in conjunction with the Small Cities Development Program grant, 
has developed the following plan to direct employment and other economic opportunities 
generated by HUD financial assistance for housing and community development 
programs, to the greatest extent feasible, toward low and very-low income persons, 
particularly those who are recipients of government assistance for housing. 
 
Section 3 is a HUD requirement that is intended to ensure that when employment or 
contracting opportunities are available on HUD-funded projects, preference is given to 
low and very-low income persons or businesses.  Being a Section 3 Business is not 
required; however, preference is given to those businesses. 
 
Plan 
 
For the Small Cities Development Program grant, the City of Fairmont will attempt to 
recruit low and very-low income residents through: 
 

• Local advertising media 
• Participating in HUD programs that promote the training or employment of 

Section 3 residents 
• Participating in HUD programs that promote the award of contracts to businesses 

that meet the definition of Section 
 
The City of Fairmont will require all contractors bidding on Small Cities Development 
Program projects to complete and submit the Section 3 Business Certification Form prior 
to awarding contracts.  While being a Section 3 business is not required for the program, 
the City of Fairmont will give preference to qualified, competitive Section 3 businesses. 

82



CITY OF FAIRMONT 
 

PROHIBITION OF EXCESSIVE FORCE POLICY 
2020 SCDP COMPREHENSIVE REHABILITATION PROGRAM 

 
 
The federal Housing and Urban Development department, the funding source for the 
Small Cities Development Program, requires participating grantees to have policies in 
place regarding excessive use of force and non-violent civil rights demonstrations.  These 
requirements are found in Section 519 of the 1990 HUD Appropriations Act and Section 
906 of the of the National Affordable Housing Act of 1990.  In order to receive funds 
under the Community Development Block Grant program, the following policies must be 
instituted by the unit of government receiving funds. 
 
1.  The City of Fairmont prohibits the use of excessive force by law enforcement agencies 
within its jurisdiction against individuals engaged in nonviolent civil rights 
demonstrations. 
 
2.  The City of Fairmont also will enforce applicable State and local laws against 
physically barring entrance to or exit from a facility or location which is the subject of 
such nonviolent civil rights demonstration within its jurisdiction. 
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City of Fairmont  
2020 SCDP Comprehensive Rehabilitation Program 

 
Application and Intake Policy 

 
1. The Grant Application and the Rehabilitation Policies developed for this program 

both state that applications will be taken on a “first come – first served” basis.  This 
basis will be used for the 18 owner occupied projects.  The 8 commercial projects will 
be selected by lottery after a designated application period. 

 
2. An application will be considered complete when MVAC has received an application 

and all required supporting documentation.  
 

Housing Rehabilitation Program 
 

• To begin the process, MVAC will send out an application package to all 
applicants on the waiting list referred to in the grant application that live in the 
Primary Target Area.  The application package will include an application, list 
of additional items to return with the application, and specific instructions that 
the application is not complete until all items are received.  Additionally, 
public meetings may be held to discuss the housing rehabilitation program. 

 
• If all projects are not identified in the Primary Target Area, marketing 

activities will commence in the Secondary Target Area during the second year 
of the grant. 

 
• Applications will be reviewed by MVAC staff in the order in which they are 

received. 
 
• Once a sufficient number of eligible applications have been received, 

(including 3 or 4 extras), MVAC will discontinue accepting applications and 
instead begin a “Supplemental Application Waiting List.”  If or when the City 
applies for additional funding for this program, the request will be based upon 
this newer waiting list of eligible and still interested applicants. 

 
• In order to manage this process, MVAC staff will maintain a list of all eligible 

applicants and the date that they were determined to be eligible for the 
program. 

 
Commercial Rehabilitation 
 

• All interested commercial building owners that completed surveys will 
receive an application package with a deadline to apply to enter the pool for 
lottery selection. 
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• 8 projects will be randomly picked from the pool.  All remaining applications 
will stay in the pool in case projects drop out and additional projects need to 
be picked. 

 
• If additional funds remain after the 8 initial projects are completed, additional 

applications will be picked from the pool of applications.  
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CITY OF FAIRMONT 
 

DISBURSEMENT REQUEST PROCESSING POLICY 
2020 SCDP COMPREHENSIVE REHABILITATION PROGRAM 

 
Small Cities Development Program (SCDP) funds must be requested from the Minnesota 
Department of Employment and Economic Development (DEED), drawing down 
program funds by category per the approved disbursement form.  The City of Fairmont 
gives permission to the Program Administrator to sign the disbursement requests on the 
City’s behalf.  Copies of the disbursement request and supporting documents will be 
forwarded to the City Administrator for tracking purposes.  Funds will still be sent 
directly to the City of Fairmont.  The documentation will notify City staff when a 
disbursement request is being made, what it is for and to watch for receipt of the funds.  
Once funds are received they will be forwarded to the Program Administrator. 
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Grant Administration Contract 
 

This Agreement is made as of the th day of , 2021, by and between the City of Fairmont, a city 
under the laws of the State of Minnesota (hereinafter referred to as “the City”) and Minnesota 
Valley Action Council, Inc. a Minnesota corporation (hereinafter referred to as “the Consultant”).   
 
In consideration of the mutual covenants and promises hereinafter set forth, it is understood and 
agreed as follows: 
 

1.   Employment   
 

City hereby retains and employs Consultant to perform certain necessary services to carry out grant 
administration and program implementation activities in connection with the Small Cities 
Development Program grant awarded to the City, referred to as grant number CDAP-19-0039-O-
FY20 (the “Grant”). 
 

2.   Project 
 

The scope of this project is to include the following activities in connection with the administration 
of the Grant: a) rehabilitation of 18 owner occupied residential units, b) rehabilitation of 8 
commercial building units and c) general project administration. 
 
 

3. Basic Services of the Consultant 
 

The Consultant will provide the following specific services to the City: 
  
(a) Rehabilitation Programs 
  

(1) Consultant will develop rehabilitation program guidelines for single family rehabilitation 
and commercial rehabilitation activities and implement them in accordance with federal 
and state standards.  Consultant will also provide: program marketing; determination of 
eligibility; dwelling unit inspections; SHPO clearance; rehabilitation work write-ups; 
assistance to property owners in obtaining bids; coordinate, and where possible, secure 
other leverage funds as specified in the policy manual; lead paint assessments and 
certifications; inspections prior to and during construction; and certification of completion 
for contractor payoff. 

 
(2) The City and the Consultant mutually agree that repayment agreements shall be obtained 

from each qualified individual property owner prior to disbursement of Grant funds.  Each 
repayment agreement shall be in the form of a mortgage securing each loan of Grant funds 
provided under the Grant to each qualifying individual property owner. Consultant agrees 
to complete all required mortgage documents and cause each such document to be properly 
executed and record the same at the applicable County Recorder’s office. 
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(3) The Consultant will provide periodic reports to the City disclosing the progress of the 

rehabilitation programs as well as a fiscal report identifying total contracts, other funds, 
amount paid, contractor data and any pertinent information for the required reporting to the 
state. 

  
(b)  General Administration.  Consultant will: 
  

(1) Prepare all paperwork required for the release of grant and loan funds. 
 

(2) Complete the required Environmental Review Record. 
 

(3) Prepare all annual reports, the final grant report, and other submissions that are required 
throughout the life of the grant award. 

 
(4) Process all requests for payment from contractors and all requests for drawdowns of funds. 

 
(5) Work with the Fairmont Finance Director to establish the program’s accounting system. 

 
(6) Administer regulations relating to civil rights, equal opportunity, fair housing, residential 

anti-displacement and other Special Conditions as set forth in DEED’s grant agreement. 
 

(7) Complete all closeout documents and citizen participation activities that are required to 
take place upon completion of the project. 

 
(8) Provide regular reports to the City Council, attend City Council meetings as needed, and 

maintain such office hours in the City as may be necessary and perform other necessary 
activities as may be required for the efficient implementation of the project. 

 
(9)  Prepare the Rehabilitation Policy Manual and Rehabilitation Standards in conjunction 

with input from the City. 
 

(10) Provide monitoring of rehabilitation activities to ensure timely completion and 
compliance with grant guidelines. 

 
(11) Upon grant closeout, all program files developed during the project will be delivered to 

the City for long-term maintenance. 
  

 4.   Project Implementation Services 
 

Consultant and City intend to establish a close cooperative working relationship.  Consultant and 
City agree that City is responsible for the performance of certain acts and functions that will enable 
Consultant to fulfill its duties under this Agreement.  The City agrees that Consultant will, in the 
course of administration of the Grant, require the cooperation and services of the City’s Attorney 
and City of Fairmont staff members.  In performing the Basic Services, the Consultant does not 
intend to eliminate or reduce the services that will be required of the City Attorney or City of 
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Fairmont staff members in the course of the project.  The Consultant intends to provide 
administrative services that shall be undertaken only at the request of and under the direction of 
the City Council.  Associated with performing these activities, the Consultant shall be responsible 
for developing the necessary subcontracts for rehabilitation inspections and lead risk assessments 
and insuring that the tasks assigned to the Consultant and the inspection subcontractors are 
completed.  In addition, the Consultant shall provide the following: 
  
(a) The Consultant shall work with the Community Development Director to coordinate planning 

and implementation of the City’s project. 
 
(b) The Consultant shall, at such time and in such forms as the City requests, furnish to the City 

Council such periodic reports as it may request pertaining to the project. 
 
(c) The Consultant shall, at the City’s request, provide a copy of any and all reports or documents 

created, generated or obtained by the Consultant in the course of providing the services, which 
documents may be retained by the City as a part of its permanent records. 

 
(d) The Consultant will utilize subcontractors for lead risk assessment services.  The Consultant 

will have a separate agreement with other subcontractors for these services. 
  

5.  Limitation of Consultant Services 
 

City and Consultant agree that Consultant will not provide and is not obligated to provide the 
following services under this Agreement: 
  
(a) The Consultant will not provide or be obligated to obtain legal advice or 

architectural/engineering services to or on behalf of the City. 
 
(b) The Consultant shall not undertake any activity or action unless the City Council has provided 

appropriate policy direction or specific authorization to do so. 
 
(c) The Consultant will not be responsible for the disbursement of moneys from the applicable 

state and federal agencies.  The City shall be responsible for maintaining the program’s 
accounting system. 

 
(d) The Consultant will not undertake those administrative tasks that are otherwise assigned to be 

delegated to the City Administrator or other City staff. 
 
(e) Consultant will not employ subcontractors whose services shall be directly billable to the City 

without the express written authorization and approval of the City.  Notwithstanding the 
foregoing, Consultant reserves the right to subcontract any and all services in consideration of 
the Compensation and Payment set forth in Section 6 below.   
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8.  Cooperation between the City and the Consultant 

 
It is the intent of this Agreement that a close cooperative working relationship be established 
between the City and the Consultant.  Among the City’s specific responsibilities under this 
Agreement are: 
  
(a) To make available to the Consultant, at no cost and in a timely manner, any available data, 

studies, reports, maps and other documents in its possession or available to it pertinent to the 
services to be performed. 

 
(b) To assist the Consultant in arranging and scheduling meeting and contacts with local public 

officials, private agencies and individuals, and providing limited space for application intake 
as may be necessary. 

 
(c) To provide any legal information, guidance, advice and opinion necessary hereunder. 
 
(d) To cooperate and assist in assembling information, data and other aid needed to facilitate the 

Consultant’s activities hereunder, including review by City officials and other governmental 
agencies. 

 
(e) To act as the Fiscal Agent for the grant, including the receipt and disbursement of all grant 

funds. 
 

9.  Termination of Contract 
  

(a) Termination for Cause:  If, for any reason not beyond its control, Consultant shall fail to fulfill 
in a timely and proper manner the obligations under this Agreement, or if the Consultant shall 
violate any of the covenants, agreements, or stipulations of the Agreement, the City shall 
thereupon have the right to terminate this Agreement by giving written notice of such 
termination and specifying the effective date thereof, at least ten (10) days before the effective 
date of such termination.  In such event: 

  
1. All finished or unfinished documents, data, studies and reports prepared by the 

Consultant under this Agreement shall, at the option of the City, become the property 
of the City. 

 
2. The Consultant shall be entitled to receive just and equitable compensation for any 

work completed. 
 

3. The Consultant shall have no obligation to finish work in progress. 
  
(b) Termination for Convenience of the City:  The City may terminate this Agreement at any time 

by giving at least ten (10) days’ notice in writing to the Consultant.  If the City as provided 
herein terminates the Agreement, the Consultant will be paid for the time provided and 
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expenses incurred up to the termination date.  If this Agreement is terminated due to fault of 
the Consultant paragraph (a) shall apply above. 

  
10.  “Section 3” Compliance 

 
In connection with the execution of this Agreement, all parties shall comply with Section 3 of the 
Housing and Urban Development Act of 1968.  Section 3 requires, to the greatest extent feasible, 
opportunities for training and employment to be given to lower income persons residing in the 
area of the project and to utilize business concerns that are located in or owned in substantial part 
by persons residing within the project area. 
 

11.   Equal Opportunity in Employment 
 

In connection with the execution of this Agreement, all parties shall comply with Section VI of 
the Civil Rights Act of 1964 (78 Statute 2124), Section 109 of the Housing and Community 
Development Act of 1974 and Amendments and Regulations issued thereto.  During the 
performance of this Agreement, the Consultant specifically agrees as follows: 
  
(a) The Consultant will not discriminate against any employee or applicant for employment 

because of race, creed, sex, color or national origin.  The Consultant will take affirmative action 
to ensure that applicants are employed, and that employees are treated during employment 
without regard to their race, creed, sex, color or national origin.  Such action shall include, but 
not be limited to demotion or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship.  The Consultant shall post, in conspicuous places available to employees and 
applicants for employment, notices to be provided by the City setting forth the provisions of 
this nondiscrimination clause. 

 
(b) The Consultant will, in all solicitations or advertisements for employees placed by or on behalf 

of the Consultant, state that all qualified applicants will receive consideration for employment 
without regard to race, creed, color, sex or national origin. 

  
12.  Indemnity 

 
City shall indemnify and save Consultant harmless from and against any and all costs, liability, 
or expense, including reasonable attorneys’ fees, arising out of (a) any breach of warranty, 
covenant, agreement, or representation made by City in this Agreement; (b) any non-fulfillment 
of any agreement of City under this Agreement or any misrepresentation in or omission from this 
Agreement or from any document or other instrument furnished or to be furnished to Consultant; 
and (c) all actions, suits, proceedings, demands, assessments, judgments, costs, and expenses 
incident to any of the foregoing.   Consultant will give written notice as soon as practicable to 
City of the occurrence or nonoccurrence of any event or the discovery by Consultant of any 
circumstance against which City may be called upon to indemnify Consultant under this 
Agreement. 
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13.   Other Compliance Provisions 
  

(a) The Consultant will comply with all other relevant assurances and requirements relating to the 
Small Cities Development Program, now in effect or to be established at a later date by the 
State of Minnesota and/or federal government, with which the City is also required to comply. 

 
(b) The Consultant will comply with provisions of the Copeland Anti-Kickback Act (18 USC 874), 

as supplemented in the Department of Labor regulations (29 CFR, Part 3). 
 
(c) The Consultant hereby assigns to the State of Minnesota any and all claims for overcharges as 

to goods and/or services provided in connection with this Agreement resulting from antitrust 
violations that arise under the antitrust laws of the United States and of the State of Minnesota. 

 
(d) The Consultant shall comply with grantor agency requirements and regulations pertaining to 

reporting and patent rights with respect to any discovery or invention that arises or is developed 
in the course of or under this Agreement and/or grantor agency requirements and regulations 
pertaining to copyrights and rights in data. 

 
(e) The Consultant shall provide to the City, the grantor agency, the Comptroller General of the 

United States or any of their duly authorized representatives, access to any books, documents, 
paper and records of the Consultant that are directly pertinent to this Agreement, for the 
purpose of making audit, examination, excerpts and transcripts.  The Consultant shall maintain 
all required records for three (3) years after the close of this project. 

 
(f) Notice to Contractor:  “You are required by Minnesota Statutes, 1982, Section 270.66, to 

provide your Social Security Number or Minnesota Tax Identification Number if you do 
business with the State of Minnesota.  This information may be used in the enforcement of 
federal and state tax laws.  Supplying these numbers could result in action to require you to 
file state tax returns and pay delinquent state tax liabilities.  This contract will not be approved 
unless these numbers are provided.  These numbers will be available to federal and state tax 
authorities and state personnel involved in the payment of state obligations.  The following 
numbers apply to the Consultant: 

 
Social Security Number   Does Not Apply 
Minnesota Tax ID Number  9465358 
Federal Employer ID Number 41-6050353 
 

(g) The Consultant certifies, to the best of his/her knowledge and belief, that no Federally 
appropriated funds have been paid, by on or behalf of the undersigned, to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement and the extension, 
continuation, renewal, amendment or modification of any Federal contract, grant, loan or 
cooperative agreement.  If any funds other than federally appropriated funds have been paid or 
will be paid to any person for any of the above purposes, the undersigned shall complete and 
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submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 
instructions. 

 
(h) The Consultant is an independent contractor in the relationship hereunder with the City and the 

City shall not have any duty with respect to FICA or any other withholding taxes or payroll 
requirements for these consulting services.  The independent contractor relationship created by 
this contract is for the unlimited and specific purposes set forth in this contract, including 
exhibits attached. 

 
(i) All claims by Consultant or City by one against the other arising out of or related in any manner 

to this Agreement shall be resolved by arbitration, as set forth herein. 
 

   A single arbitrator engaged in the practice of law and who has at least eight (8) 
years of litigation experience shall conduct the arbitration under the then current 
commercial arbitration rules of the American Arbitration Association ("AAA"), unless 
otherwise provided herein.  The arbitrator shall be selected in accordance with AAA 
procedures.  The arbitration shall be conducted in Mankato, Minnesota. 

 
   Consultant and City shall allow and participate in discovery in accordance with the 

Federal Rules of Civil Procedure.  The arbitrator shall rule on unresolved discovery 
disputes.  The arbitrator shall only have authority to award contractual damages and 
shall not have the authority to award punitive or exemplary damages, other non-
compensatory damages or any other form of relief.  Each party shall bear its own costs 
and attorneys' fees.  The arbitrator's decision and award shall be final and binding, and 
judgment upon the award rendered by the arbitrator may be entered in any court having 
jurisdiction thereof. 

 
If either party files a judicial or administrative action asserting claims subject to 
arbitration, as prescribed herein, and the other party successfully stays such action 
and/or compels arbitration of said claims, the party filing said action shall pay the other 
party's costs and expenses incurred in seeking such stay and/or compelling arbitration, 
including reasonable attorneys' fees. 

 
(j)  The provisions hereof represent the entire contract between parties.  This contract and any 

special provisions to which this contract is subject may only be altered, amended or rescinded 
by a duly executed written agreement. 

 
 
In Witness Whereof, the parties have executed this agreement at Fairmont, Minnesota, this th day 
of , 2021. 
 
 
Minnesota Valley Action Council, Inc.  City of Fairmont 
 
By ________________________________   By ____________________________ 
      Amanda Mackie, Executive Director          Deborah J Foster, Mayor 
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   C     I     T     Y         O    F        L     A     K     E     S 

 

Fairmont City Council 
March 8, 2021 

Agenda Item:  9.3 

From: Cathy Reynolds, City Administrator 

To: Mayor and City Council 

 

Subject: Authorize Bid for 2021 Aquatic Park Capital Projects 

__________________________________________________________________________________________ 

Policy/Action Requested: Motion to authorize the acceptance of the bid from Horizon Commercial Pool 

Supply. 

Vote Required: _X_ Simple Majority _____ Roll Call 

 

Recommendation: Authorize the bid from Horizon Commercial Pool Supply 

_________________________________________________________________________________________ 

Overview: The City budgeted $118,000 for the following Aquatic Park maintenance and repairs: 

-Chlorine System 

-Installation of new strainers for the diving and lap pool. 

-Repair splash pool leak. 

Repair broken feature piping under the pool surface of the zero-depth pool. 

Repair transition line and control joint in zero depth pool by the water walk. 

Replace link seals on piping in the splash pool surge tank. 

-Repair autofill controllers for the zero-depth/splash, lap and diving pools.  

 

Staff sought quotes from three Minnesota based agencies that have all conducted work at the site: either initial 

construction or repairs. 

 

Staff is recommending Horizon Commercial Pool Supply, as they provide the best value for the capital projects. 

Per the Purchasing Policy, staff seeks Council’s approval of the bid. 

 

Budget Impact: The table below provides a summary of the quotes obtained and budget amount.  

 

2021 Budget

Horizon Commerical 

Pool Supply

Global Specialty

Contractors, Inc. Aqualogic Inc.

Chlorine System 14,500.00$                   7,700.34$                      No

Replace damaged strainers 13,500.00$                   13,355.00$                   Quote

Leak repairs 80,000.00$                   72,790.00$                   Provided

Replace levelers 10,000.00$                   9,848.86$                      

Total 118,000.00$ 103,694.20$ 125,598.63$ 

Aquatic Park Capital Projects - 2021

 
 

Attachments: 

 

****************************************************************************************** 

Council Action: _________________________________________ Date: _________________________ 
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   C     I     T     Y         O    F        L     A     K     E     S 

 

Fairmont City Council 
March 8, 2021 

Agenda Item:  9.4 

From: Troy Nemmers, Public Works Director/City Engineer 

To: Mayor and City Council 

 

Subject:  Award 2021-C Sealcoat Projects  

__________________________________________________________________________________________ 

Policy/Action Requested: 

Vote Required: __X__ Simple Majority _____ Roll Call 

 

Recommendation:  To approve Resolution 2021-27 awarding the sealcoat projects, Project 2021-C to Asphalt 

Preservation Company, Inc.. 

_________________________________________________________________________________________ 

Overview: A bid opening for the sealcoat projects was held on Thursday, March 4, 2021 at 11:00 a.m.  Five 

bids were received with Asphalt Preservation Company, Inc. of Detroit Lakes, Minnesota being the low bidder 

at $100,008.60.  The Engineer’s estimate was $132,749.14.  Staff is recommending awarding the bid to Asphalt 

Preservation Company, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Impact: 

 

 

 

Attachments:  Resolution 2021-27 

 

****************************************************************************************** 

Council Action: _________________________________________ Date: _________________________ 
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RESOLUTION 2021-27 

STATE OF MINNESOTA ) 

COUNTY OF MARTIN    ) SS 

CITY OF FAIRMONT      ) 

RESOLUTION ACCEPTING BID 

SEALCOAT PROJECTS – PROJECT 2021-C 

CITY OF FAIRMONT, MINNESOTA 

 

 
  WHEREAS, pursuant to an advertisement for bids for the Sealcoat Projects, 2021-C, bids 

were received, opened and tabulated according to law, and the following bids were received 

complying with the advertisement: 

 

BIDDER       AMOUNT OF BID 

 
Allied Blacktop Company     $120,805.30 

Maple Grove, MN 

 

Asphalt Preservation Company, Inc.    $100,008.75 

Detroit Lakes, MN 

 

Asphalt Surface Technologies Corp. (ASTECH)  ---------------  

St. Cloud, MN 

 

Bituminous Paving, Inc.     $118,116.60 

Ortonville, MN 

 

Pearson Bros., Inc.      $102,160.85 

Hanover, MN 

 

WHEREAS, it appears that Asphalt Preservation Company, Inc. of Detroit Lakes, MN is 

the lowest responsible bidder. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF FAIRMONT, MINNESOTA: 

1. The Mayor and Clerk are hereby authorized and directed to enter into the contract 

for the Sealcoat Projects, Improvement Project, 2021-C with Asphalt Preservation 

Company, Inc. of Detroit Lakes, MN in the name of the City of Fairmont, for the 
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improvements according to the plans and specifications therefore approved by the 

City Council and on file in the office of the City Clerk at a cost of $100,008.75. 

 

2. The City Clerk is hereby authorized and directed to return forthwith to all bidders 

the deposits made with their bids, except that the deposits of the successful bidder 

and the next lowest bidder shall be retained until a contract has been signed 

 

ADOPTED by the City Council this 8th day of March 2021. 

 

        

       ____________________________________ 

       Deborah J. Foster, Mayor 

 

ATTEST: 

 

 

__________________________________ 

Patricia J. Monsen, City Clerk 
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   C     I     T     Y         O    F        L     A     K     E     S 

 

Fairmont City Council 
March 8, 2021 

Agenda Item:  9.5 

From: Troy Nemmers, PE – Director of Public Works/City Engineer 

To: Mayor and City Council 

 

Subject:  Advertise for bids for 2021-F, Dutch Creek Habitat Restoration and Nitrate removal project 

__________________________________________________________________________________________ 

Policy/Action Requested:  Approval 

Vote Required: __X__ Simple Majority ____ Roll Call 

 

Recommendation:  Approve Resolution 2021-26 

_________________________________________________________________________________________ 

Overview:    

 

The City was awarded grant funding from the Environment and Natural Resources Trust Fund ($175,000) and 

the Lessard-Sams Outdoor Heritage Council ($1,390,000) to complete the construction of a habitat restoration 

and nitrate removal project in the Dutch Creek watershed.  The recent land transactions with the Gerhardt’s and 

Dutch Creek 1st addition plat that were approved by the Council provide the location for this project.  This 

project will involve construction of a pilot scale, passively heated, wood-chip bioreactor to remove nitrates in 

the runoff from a portion of the Dutch Creek watershed.  The second part of the project will create a 5-acre 

wetland for northern pike spawning habitat as well as completing prairie restoration on the remaining 30 acres 

of the City’s parcel.  The plans and specifications are ready and the bid opening for this project would be held at 

10:00 a.m. on April 7, 2021.  Staff is recommending approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Impact: 

 

Most of this project will be reimbursed with grant funds.  Remaining funds will come from the Lake 

Restoration account. 

 

Attachments:  Resolution 2021-26 

 

 

****************************************************************************************** 

Council Action: _________________________________________ Date: _________________________ 
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 RESOLUTION NO. 2021-26 

 

 
STATE OF MINNESOTA) 

COUNTY OF MARTIN  )  SS: 

CITY OF FAIRMONT   ) 

 

 

RESOLUTION APPROVING PLANS AND SPECIFICATIONS 

AND ORDERING ADVERTISEMENT FOR BIDS 

 

CONSTRUCTION OF DUTCH CREEK HABITAT RESTORATION  

& NITRATE REMOVAL PROJECT 

2021-F IMPROVEMENT CONTRACT 

 

WHEREAS, the City Engineer arranged for the preparation of Plans and Specifications 

for the construction of:   

 

DESCRIPTION OF WORK: The project generally consists of:   

• Enhancement and restoration of roughly 35 acres of Dutch Creek watershed and natural 

habitat areas; and 

• Constructing a field scale biological nitrate removal pilot to improve surface water 

quality. 

 

together with numerous related items of work, all in accordance with Plans and Specifications. 

This project is subject to Responsible Contractor Certification. 

 

and has presented such Plans and Specifications to the Council for approval. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF FAIRMONT, MINNESOTA: 

 

1. Such Plans and Specifications, as prepared by the City Engineer, are hereby 

approved. 

 

2. The City Clerk shall prepare and cause to be inserted in the official paper, on 

Quest CDN, and on the City of Fairmont website (www.fairmont.org) if the 

estimated construction cost exceeds $175,000, an advertisement for bids upon the 

making of such improvement under such approved Plans and Specifications.  The 

advertisement shall be published for one day, shall specify the work to be done 

and shall state that bids will be opened on April 7, 2021 at 10:00 a.m.  Any 

bidder whose responsibility is questioned during consideration of the bid will be 

given an opportunity to address the Council on the issue of responsibility.  No 

bids will be considered unless sealed and filed with the clerk and accompanied by 
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a bid bond or certified check payable to the Clerk for five (5) percent of the 

amount of such bid.  The bids will be tabulated at that time and will be 

considered by the City Council at a regular scheduled meeting to be held after 

review by the City Engineer of the lowest responsible responsive bidder’s bid 

documents. 

 

 

 

ADOPTED by the Council this 8th day of March 2021. 

 

 

 

                                             

       Deborah J. Foster, Mayor 

 

 

 

ATTEST: 

 

 

                                           

Patricia J. Monsen, City Clerk     

 

 

(SEAL)                                                                
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   C     I     T     Y         O    F        L     A     K     E     S 

 

Fairmont City Council 
March 8, 2021 

Agenda Item:  9.6 

From: Troy Nemmers, Public Works Director/City Engineer 

To: Mayor and City Council 

 

Subject:  Discussion on Public Works facility needs 

__________________________________________________________________________________________ 

Policy/Action Requested: 

Vote Required: __X__ Simple Majority _____ Roll Call 

 

Recommendation:  To direct staff on the Council’s preferred direction to address public works facility needs. 

 

Overview:   

Staff has been working with Kraus Anderson and ISG to put together some initial information on options that 

have been discussed for the Public Works Facility. To focus our planning efforts, we will have a discussion on 

the options being looked at and some of the initial considerations for these options to obtain Council’s thoughts 

and decision on where you would like us to focus efforts for planning.  This decision will allow us to focus time 

and planning efforts in line with Council’s direction.   

 

The options we will be discussing include: 

1) What a $5M budget could potentially get us? 

2) What would a renovation/expansion of the existing building look like? 

3) What could be done as an expansion/renovation/addition at the Line Department location on Marcus 

St? 

The work on the Margaret Street option will be used as a framework and comparison as we look at the other 

options.  Council still does have the option to continue with the bids received on the Margaret Street option until 

the March 22 meeting.  The current bids are valid for 60 days and after March 22, new bids will be required.  

 

The attached question and answer sheet provides some initial information on the options and the multiple needs 

of the public works facility beyond that of the space to store equipment.   

 

Staff is aware that many planning approaches can be taken on each of the options being discussed but getting 

Council’s input at this stage on the preferred option will help to inform the work moving forward.   

 

 

Budget Impact: 

 

 

Attachments:   

1. Public Works Facility Question and Answer Sheet 

 

****************************************************************************************** 

Council Action: _________________________________________ Date: _________________________ 
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– – 1 1 ––

Why does the City of Fairmont need a new building?
The existing Public Works Facility has several health and safety concerns, has failing mechanical 
systems that are unable to be repaired, and is too small to handle the work of the Street, Parks, and 
Maintenance Departments which are housed at the facility.

When was the current Public Works Facility built?
The original Public Works Facility was built in 1967. There were two additions to the facility in the 70s. 

What steps has the City taken to obtain outside review of the existing Public Works Facility? 
The City had a Feasibility Study completed on the existing building in early 2015. This assessment 
reviewed the general facility conditions, code related issues, and the mechanical and electrical systems. 
The assessment also reviewed the space needs for the departments serviced by the facility for the 
efficient operations of all departments.

What did the Feasibility Assessment conclude about the current Public Works Facility?
The assessment found insulation, fire safety, building code, heating, ventilation, plumbing, and electrical 
updates needed within the facility. The assessment also evaluated the costs of required renovations 
versus the projected costs associated with the construction of a replacement facility.

What is the status of OSHA and safety inspections of the existing facility?
Through the Minnesota Municipal Utilities Association (MMUA) Safety Program numerous mock OSHA 
and safety inspections have been conducted. These inspections have routinely noted safety concerns 
throughout the building which cannot be corrected with the current structure. In addition, a MNOSHA 
inspection was conducted in 2015. The MNOSHA inspection did not result in any citations, but in 
conversation with staff noted many areas that needed to be corrected.    

What alternatives has the City evaluated for the Public Works Facility? 
The City, in conjunction with their contract architects, have utilized the feasibility assessment space 
analysis to look at various options for a Public Works Facility. The options have included approaches 
from renovating the existing facility, adding on to the existing facility, building a new facility on the existing 
location, building a facility at the Margaret Street location, building a facility at an alternate site that the 
city could potentially purchase, and expanding at the city’s line department. The alternative analysis has 
also included reviews of the space needs for the facility and what the best footprint for the facility would 
be for efficient and safe workspace.

What does a $5 Million building versus a $10 Million building look like for the City?
Significant investment has been made in soft costs for the proposed Margaret Street site. Future option 
development will increase the soft costs for this project. Reducing the cost of the facility will not diminish 
the space needed in many areas and will mainly result in a reduction in the vehicle garage space. 
This greatly affects the efficiencies to be gained by a new facility and the ability of the City to access 
equipment utilized by the Departments to provide services to the community. The reduction in the vehicle 
garage space impacts the economy of scale in the building and results in a higher cost per square foot for 
the structure. The table on page 3 depicts the results of this analysis.

PUBLIC WORKS FACILITY
Questions and Answers
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– – 2 2 ––

Isn’t the public works building a large garage space, why is it so expensive?
This building houses 21 full-time employees and all of the Public Works services are operated out of this 
building to fully maintain the streets, parks, storm sewer, city facilities, city vehicles (Public Works, Police, 
Fire, Utilities, etc.), and city functions required to keep our community safe, inviting, and clean. The 
building also serves an important function to protect over $6 million in vehicle assets from the elements 
and to extend their service life and reduce maintenance costs. Please see the floor plan on the next page 
which outlines the spaces needed to serve these important functions and to provide an efficent and safe 
work environment.

What will the cost of a new Public Works Facility do to my taxes?
The City Council approved a tax levy increase of $125,000 in 2019 and $200,000 in 2020 in preparation 
for bonding for the new Public Works Facility. The City has also been able to set aside $2,400,000 in 
reserves over the last five years for this project. Between the tax levy increases already done and the 
cash reserves available, it was anticipated that we could fund the debt service for a $9.8 million building 
without any further property tax increases. As interest rates and construction costs increase any facility 
costs will have to be re-evaluated to determine the tax implication.

What is the economic benefit to the community in building this facility now?
The city has incrementally increased taxes over the last few years and built-up reserves to build a new 
Public Works facility. The economic benefit of building this facility, at this time, is that inflation rates for 
construction continue to go up each year and are traditionally around 3.5% per year. This year costs are 
anticipated to go up 7.5% - 10%, with annual inflationary increases returning to 3.5% in future years.
Building will also bring economic benefits to the community providing local and regional contractors the 
opportunity to bid on work for the facility, creating the potential for local community members to be hired 
to work on the facility, supplies being purchased in our community, and contractors from outside of the 
region coming to our community and staying in our hotels, eating at our restaurants, and shopping in our 
community. All of these items can help to stimulate our local businesses and benefit our community.

PUBLIC WORKS FACILITY
Questions and Answers
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PUBLIC WORKS FACILITY
Program Square Footage

Maintenance / Service Bays 8,202 SF
Paint Shop 907 SF
Sign Shop 361 SF
Wood Shop 437 SF
Locker Rooms 1,029 SF
Mechanical / Electrical 315 SF
Conference / Offi ce / Break Room 1,959 SF
Circulation Space 1,435 SF
Garage Bay 35,982 SF
Wash Bay 2,395 SF
First Floor 53,022 SF
Mezzanine Space 5,338 SF
Facility Total Square Footage 58,360 SF

Maintenance/ 
Service Bays

8,202 SF

Garage Bay
35,982 SF

Wash Bay
2,395 SF

Paint Shop
907 SF

Sign Shop
361 SF

Wood Shop
437 SF

Locker Rooms
1,029 SF

Mechanical/ 
Electrical

315 SF

Circulation Space
1,435 SF

Restrooms
193 SF

Conference 
/ Offi ce/ 

Break Room
1,959 SF

We have evaluated the required program, available space, and costs for alternative sites in the table below.

Margaret Street Site 
- Council Action Fairmont Electric Site

Expand and 
Renovate Existing 

Building
$5 Million Building

Maintenance / Service Bays 8,202 SF 8,202 SF 8,202 SF 8,202 SF
Paint Shop 907 SF 907 SF 907 SF 907 SF
Sign Shop 361 SF 361 SF 361 SF 361 SF
Wood Shop 437 SF 437 SF 437 SF 437 SF
Locker Rooms 1,029 SF 1,029 SF 1,029 SF 1,029 SF
Mechanical / Electrical 315 SF 315 SF 315 SF 315 SF
Conference / Office / Break Room 1,959 SF 1,959 SF 1,959 SF 1,959 SF
Circulation Space 1,435 SF 1,435 SF 1,435 SF 1,435 SF
Garage Bay 35,982 SF 35,982 SF 12,739 SF 0 SF
Wash Bay 2,395 SF 2,395 SF 2,395 SF 0 SF
Mezzanine Space 5,338 SF 5,338 SF 5,338 SF 2,002 SF
Facility Total Square Footage 58,360 SF 58,360 SF 35,117 SF 16,647 SF
Hard Construction Costs $8,473,394 $8,942,488 $6,069,870 $3,314,639 
Salt / Sand Shed Cost $200,000 $200,000 $200,000 $200,000 
Soft Costs $705,448 $1,129,468 $1,123,039 $1,120,539 
Owner Costs $364,885 $764,885 $514,885 $364,885 
Total Project Cost $9,743,727 $11,036,841 $7,907,794 $5,000,063 
Total Cost per Square Foot $167 / SF $189 / SF $225 / SF $300 / SF

Premium Cost Notes Soil stockpile, 
soil corrections

Land cost, inflation, 
re-design

Demolition, hazardous 
materials, inflation, re-design Re-design, inflation

PUBLIC WORKS FACILITY
Questions and Answers

MARGARET STREET SITE FLOOR PLAN

105



 

   C     I     T     Y         O    F        L     A     K     E     S 

 

Fairmont City Council 
March 8, 2021 

Agenda Item: 11 

From: Cathy Reynolds, City Administrator 

To: Mayor and City Council 

 

Subject: Update on Labor Union Negotiations  

__________________________________________________________________________________________ 

Policy/Action Requested: Motion to close the meeting to discuss labor negotiations pursuant to Minn. Stat. 

13D.03. 

 

Vote Required: __X__ Simple Majority _____ Roll Call 

 

Recommendation: Close the meeting to discuss labor union negotiations. 

_________________________________________________________________________________________ 

Overview:  

A closed meeting will be held to discuss labor negotiations pursuant to Minn. Stat. 13D.03. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Impact: NA 

 

 

 

Attachments: NA 

 

****************************************************************************************** 

Council Action: _________________________________________ Date: _________________________ 
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