Board Meeting Agenda
Fairmont Housing & Redevelopment Authority Board of Commissioner
Meeting

Date: Monday, January 10, 2022 Time: 12:00 PM

I. Call to order, roll call: Commissioner Kopischke, Commissioner
Olson, Commissioner Brau, Commissioner Determan, and Resident
Commissioner Goerndt

II. Open Forum: the open forum is a portion of the Board meeting where
residents will be allowed to address the Board. Person must register with
Executive Director 48 hours prior to the meet.

A. Schedule Guest: Judy Shiets, Anita Rice, Rondi Hartung and Peter
Engstrom

II. Approval of Agenda
IV. Approval of previous minutes
V. Approval of monthly bills report
VI.  Unfinished Business
1. Loan Program: On hold
2. Property Purchase
3. Development of Policy/Committee of Funds
VII. New Business
1. New Pick-up order

VIII. Informational




REGULAR MEETING OF THE HOUSING AND REDEVELOPMENT AUTHORITY
OF FAIRMONT, MN
December 13, 2021 — 12:00 P.M

A regular meeting of the Board of Directors was held on Monday, December 13, 2021, in
the Friendship Village Community Room. Members present: Commissioner Kopischke,
Commissioner Determan, Commissioner Brau, Commissioner Olson, and Resident
Commissioner Debra Goerndt. Also present were: Executive Director Gail Diede, and
City Administrator Cathy Reynolds.

Commissioner Kopischke called the meeting to order at 12:00 pm with the consent
agenda approved (Brau/Olson) Motion carried. Previous minutes approved. (Brau/Olson)
motion carried. Monthly bills approved (Brauw/Olson) motion carried.

Open Forum: the open forum is a portion of the Board meeting where residents will be
allowed to address the Board. Persons must register with Gail Diede, Executive Director,
48 hours prior to the meeting.

Scheduled Guest: Steve Zabrowski and states wife, Joni Zabrowski.

Requested number to file complaints. Wants to know how the no smoking policy will be
enforced. Voiced concern on a towel rack and floor in his unit, wants to view his file
every three months.

Old Business consisted of:

1. Loan Program, Determan reported no call back from Jude at MVAC.

2. Property Purchase, on hold.

3. Development of Policy/Committee for funds, Ron reached out to Randy Hammerlin
a retired Executive Director from HRA of Red Wing. Is he willing to help the FMT
HRA do strategic planning for the funds? He would like to know the scope of work,
hourly pay and how many hours the HRA would contract him for.

New Business consisted of:
1. Resignation accepted from Lisa Olson
2. Resolution 226-2021, to remove unit 10 C offline for modernization purposes. Olson
made motion to approve Resolution 226-2021, second by Determan. Motion carried.

Informational;

There are 115 rental units at Friendship Village, with 71 parking spaces, with 6 being
visitors and 10 garage rentals.

Respectfully submitted
Gait Diede

Gail Diede
Executive Director
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