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Fairmont Civil Service Commission
Meeting Minutes
January 27, 2022/0900 hours
SMEC Building Room 112
Members Present: Thiesse, Korsmo, Eppens, Hunter

Call to Order 0900 by Chief Hunter.

Determination of Quorum on rollcall.

Members Present: Thiesse, Korsmo, Eppens.

Approval of Agenda.

Motion by Korsmo, second by Eppens. All in favor. None opposed. Motion passed.
Approval of previous minutes.

Motion by Thiesse, second by Korsmo. All in favor. None opposed. Motion passed.
Designation of 2022 Commission Officer Positions.

Current: Chair: Dan Thiesse, Vice Chair: John Korsmo, Secretary: Paula Eppens.
Motion by Korsmo to continue with current officer positions. Second by Eppens.
All in favor. None opposed. Motion passed.

Old Business:

a. General Department Update. Chief Hunter provided the Commission a general
update on the department from previous meeting. Updated Commission on
personnel matters.

b. Discussion of Civil Service Commission Manual-Updated Feb 3, 2020.

No changes proposed for manual. Discussion of City working on position updates
for 2022. Will present City updated position descriptions to Commission for
approval when completed in 2022.

New Business:

a. 2022 FPD Budget: Discussion of budget and equipment for 2022.

2022 Training outlook-update: Discussion of POST required training.
COVID impact/update. Provided summary of COVID impact from 2021 and
outlook for 2022. Discussion of OSHA mandates that were overturned.

d. Wellness Program: Update on 2021 Triathlon and upcoming Check in for the Win
program in February 2022.

e. 2021 Officer/Employee Evaluations: Update on process. New form introduced
last year. Evaluations have been completed on all department members every
year beginning with the 2016 evaluations.

f. 2021 Annual Report; Discussed the 2021 Annual Report. Updated photo taken of
the commission membership for the report. Will present annual report to the
Council at end of February or beginning of March 2022.

g. Community Service Officer Position: Review of CSO position established in May
2021. Ordinance enforcement up an average of 200%. Would like to look at
hiring a second part time CSO in 2022 or 2023.
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h. Career development/Victims Services investigator: Update of Victim’s Services
Investigator position established July 1, 2021. Working well with case
management.

i. Operations and Investigations Sergeant: Update on position. Sgt. Sanow ended
his three-year term on January 12, 2022. Sgt. Mike Beletti moved into that office
in January to begin his three-year term.

j. New Records Technician: Lorie Nuss started with the department January 27,
2022. Renae Janssen had retired from the department in December 2021 after
serving for 33 years.

k. Part Time Officer Hiring Process: Department is backgrounding three candidates
for the open part time officer positions. Looking to have candidates in Field
Training by the end of March 2022.

Open Discussion: Discussed yearly-required meeting. Continue with email as
appropriate during remainder of year.

Adjourn:

Motion to adjourn by Thiesse, second by Eppens. All in favor. None opposed. Motion
passed.
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