Board Meeting Agenda
Fairmont Housing & Redevelopment Authority Board of Commissioner
Meeting

Date: Monday, December 13, 2021 Time: 12:00 PM

I. Call to order, roll call: Commissioner Kopischke, Commissioner
Olson, Commissioner Brau, Commissioner Determan, and Resident
Commissioner Goerndt

II. Approval of Agenda
III. Approval of previous minutes

IV. Approval of monthly bills report

V. Open Forum: the open forum is a portion of the Board meeting
where residents will be allowed to address the Board. Person must
register with Executive Director 48 hours prior to the meet.

A. Schedule Guest: Steve Zabrowski, Betty

VI. Unfinished Business
1. Loan Program
2. Property Purchase
3. Development of Policy/Committee for fund

VII. New Business
1. Resignation from Lisa Olson
2. Resolution 226-2021

VIII. Informational
1. Parking Stalls
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REGULAR MEETING OF THE HOUSING AND REDEVELOPMENT AUTHORITY OF
FAIRMONT, MN
November 8, 2021 —12:00 P.M

A regular meeting of the Board of Directors was held on Monday, November 8,2021 in the
Friendship Village Conference Room. Members present: Commissioner Kopischke,
Commissioner Determan, Commissioner Brau, Commissioner Olson, and Resident
Commissioner Debra Goerndt. Also present were: Executive Director Gail Diede, and
Councilman at Large Debra Foster and City Administrator Cathy Reynolds.

Commissioner Kopischke called the meeting to order at 12:00 pm with the consent agenda
approved (Brau/Determan) Motion carried. Previous minutes approved. (Brau/Determan) motion
carried. Monthly bills approved (Brau/ Determan) motion carried.

Open Forum: No request
Old Business consisted of:

1.Loan Program, Paul is waiting for a call back from Jude at MVAC. Left a message with his
cell number and email.

2. Property Purchase, on hold

3.Development of Policy/Committee for funds, Ron shared a policy that Crow Wing County
HRA is using for their Housing Trust Fund. Ron would like the Board members to read the
document and see if this is something Fmt HRA would consider doing. Ron will work on a
statement prior to next meeting about what the Fmt HRAs policy may look like. Ron will send to
Gail, and she can distribute to the board. Or if the board would choose to do a work session
before the next monthly meeting. Ron suggested on the committee for funds, two board members
from the HRA, so no open meeting laws or violated, Lindsey Preuss, Cathy Reynolds, realtors,
Superintendent of schools and a community member at large. This committee would be able to
give us recommendations, with the HRA Board making the final decision.

New Business consisted of:

1.Assistive Ambulatory Devices Policy, ED presented a policy for ambulatory devices for safety
reasons. There has been a significant increase in these devices being used and left in the entry
ways of the buildings. Motion made by Olson to approve the policy. Brau seconded motion.
Motion carried.

A motion was made by Goerndt to adjourn, seconded by Olson, and carried to adjourn the
meeting at 12:50 p.m.

Respectfully submitted
Gail Diede

Gail Diede
Executive Director
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Resolution 226-2021
Offline Unit #10 C
12-13-2021

BE IT RESOLVED by the Board of Directors of the Housing and Redevelopment
Authority of Fairmont, approved to take unit # 10 C offline for modernization.

Purpose of Unit needing to be off rent roll:

Undergoing modernization, replacing flooring, new appliances, new
cabinets, new countertop, new closet doors, new vanity, and medicine
cabinet. New bathroom vanity and sink. Replacing all sheetrock in the unit,
walls, and ceiling. New window and patio door.

Funds: Insurance and operating funds

Effective Dates: November 30, 2021, to May 31, 2022

Ronald Kopischke, Chairman of the Board Date




