Board Meeting Agenda
Fairmont Housing & Redevelopment Authority Board of Commissioner
Meeting

Date: Monday, February 14,2022 Time: 12:00 PM

[. Call to order, roll call: Commissioner Kopischke , Commissioner
Mosloski, Commissioner Brau, Commissioner Determan, and
Resident Commissioner Goerndt

II. Approval of Agenda
III. Approval of previous minutes
IV. Approval of monthly bills report

V. Open Forum: the open forum is a portion of the Board meeting
where residents will be allowed to address the Board. Person must
register with Executive Director 48 hours prior to the meet.

Scheduled Guest: Peter Engstrom

VI. Unfinished Business
1. Loan Program: On hold
2. Property Purchase
3. Development of Policy/Committee of Funds

VII.New Business

1. Increase of cable rates 227-2022 Resolution
2. Bank Signature removal 228-2022 Resolution
3. Bank Account Signatures- 229-2022 Resolution

VIII. Informational
1. Visit to Pine Tech
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REGULAR MEETING OF THE HOUSING AND REDEVELOPMENT AUTHORITY
OF FAIRMONT, MN
January 10, 2022 — 12:00 P.M

A regular meeting of the Board of Directors was held on Monday, January 10, 2022, in
the Friendship Village Community Room. Members present: Commissioner Kopischke,
Commissioner Determan, Commissioner Brau, and Resident Commissioner Debra
Goerndt. Also present were: Executive Director Gail Diede, and City Administrator
Cathy Reynolds.

Commissioner Kopischke called the meeting to order at 12:00 pm with the consent
agenda approved (Goerndt, Brau) Motion carried. Previous minutes approved. (Goerndt,
Brau) motion carried. Monthly bills approved (Goerndt, Brau) motion carried.

Open Forum: the open forum is a portion of the Board meeting where residents will be
allowed to address the Board. Persons must register with Gail Diede, Executive Director,
48 hours prior to the meeting.

Judy Shiets, Anita Rice and Rondi Hartung voiced their concerns about the safety issues
in the winter with the property being Smoke Free effective 1-2-2022.

Peter Engstrom would like to see a monthly potluck dinner with the residents and a
column by a resident in the monthly newsletter.

Old Business consisted of:
1.Loan Program On hold
2. Property Purchase On hold

3. Development of Policy/Committee, Discussion on getting Randall Hammerlin to help
the HRA with policy and plan to move forward with the funding. RFP would outline
starting in Phase one with option to move forward to Phase Two and Three. Motion by
Brau to negotiate a contract with Randall Hammerlin to begin Phase 1 with the options of
moving to Phase 2 and 3. Contract back to board to vote. Second by Determan and
motion carried.

New Business consisted of:

1. New pick-up purchase, one bid from Fairmont Ford and one from Hawkins
Chevrolet. Purchase price through Fairmont Ford is $32,728.00 and wait time unit
January of 2023. Purchase price through Hawkins is $36,845.00 and available
June 2022. Both vehicles being 2022. Goerndt made the motion to purchase from
Hawkins, second by Determan. Motion carried.




Respectfully submitted
gm'l Diede

Gail Diede

Executive Director



Resolution #227-2022
Cable T.V Rate Increase
2-14-2022

BE IT RESOLVED by the Board of Directors of the Housing and
Redevelopment Authority of Fairmont, approved to increase the monthly
cable rates to $22.00 effective April 1, 2022.

Ronald Kopischke, Board Chair Date

Gail Diede, Executive Director Date



Resolution #228-2022
Removal of signature
2-14-2022

BE IT RESOLVED by the Board of Directors of the Housing and Redevelopment
Authority of Fairmont, approved to remove Lisa Olson for signature on checking
account.

Ronald Kopischke, Board Chair Date

Gail Diede, Executive Director Date




Resolution #229-2022
Signatures for checking acct
2-14-2022

BE IT RESOLVED by the Board of Directors of the Housing and Redevelopment
Authority of Fairmont, approved to add Paul Determan and Clare Mosloski to
checking account for signatures on checks

Ronald Kopischke, Board Chair Date

Gail Diede, Executive Director Date




