
Joint Work Session 
City Council, Fairmont Community Center Foundation,  

Fairmont Youth Hockey Association, Fairmont School District 
November 9, 2022 

5:00 – 7:00 PM 
SMEC,115 Park Street, Fairmont, MN 

 Room 012 

AGENDA 

1. Introductions (5 minutes)
2. Master Plan/Site Plan for Full Community Center (5 minutes)

a. Concept Design (JLG)
b. Conceptual Price Model (KA)

3. YMCA Only (5-10) minutes)
a. Concept Design (JLG)
b. Conceptual Price Model (KA)
c. Conceptual Operating Cost Pro Forma (Foundation/YMCA)

4. Ice Arena Only (5-10 minutes)
a. Concept Design (JLG)
b. Conceptual Price Model (KA)
c. Conceptual Operating Cost Pro Forma (Fairmont Hockey Association)

5. Martin County Arena – Ice Arena Upgrades (5-10 minutes)
a. Concept Design (JLG)
b. Conceptual Price Model (KA)

6. Financing Options (5-10 minutes)
a. City Bonding
b. State Bonding
c. New Market Tax Credits

7. Questions and Answer Session (30 -45 minutes)
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