Board Meeting Agenda
Fairmont Housing & Redevelopment Authority Board of Commissioner
Meeting

Date: Monday, December 12, 2022, Time: 11:30 AM

I. Call to order, roll call: Commissioner Kopischke, Commissioner
Mosloski, Commissioner Brau, Commissioner Determan, and
Resident Commissioner Goerndt

II.  Approval of Agenda

III. Approval of previous minutes

IV. Approval of monthly bills report

V. Open Forum: the open forum is a portion of the Board meeting
where residents will be allowed to address the Board. Person must
register with Executive Director 48 hours prior to the meet.

A. Schedule Guest:

VI. Unfinished Business
1. Shared position

VII. New Business
1. Resolution 238-2022 A/C Energy charge

VIIL Informational
1. Financial Advisory Committee



REGULAR MEETING OF THE HOUSING AND REDEVELOPMENT AUTHORITY
OF FAIRMONT, MN '
November 14, 2022 — 12:00 P.M

A regular meeting of the Board of Directors was held on Monday, November 14, 2022, in
the Friendship Village Community Room. Members present: Commissioner Kopischke,
Commissioner Brau, Commissioner Determan, Commissioner Mosloski, and Resident
Commissioner Debra Goerndt. Also present were: Executive Director Gail Diede, Cathy "
Reynolds City Administrator and City Council Liaison Randy Lubenow. ‘

Commissioner Kopischke called the meeting to order at 12:00 pm with the consent
agenda approved (Braw/Goerndt) Motion carried. Previous minutes approved.
(Brau/Goerndt)) motion carried. Monthly bills approved (Brau, Goerndt)) motion carried.

During Open Forum, Peter Engstrom, 500 Home St. # 5B spoke on the following. He
would like the City to consider speed bumps on the west road running north and south.
Requested trees be planted on the west side of the complex behind unit 5. Would like the
board to consider having a computer in the community room available for use by the
public, like the public library has. Would like the board to consider removing the no
smoking on the Friendship Village property.

New Business consisted of:

1. Bids for new mower, Quotes from C & B Operations and Kibble Equipment .
Kibbles bid is $842.00 higher, but has also included a bucket for this equipment
which would increase the value at trade-in. Motion by Mosloski to accept quote
from Kibble, second by Determan. Motion carried.

2. Bids for new trailer, Quotes from Eagle, Zac Trlr . Discussion on the aluminum
offered by Eagle with the sides that are removable and better for maintenance use.
Motion by Determan to accept the quote from Eagle, second by Brau, motion
carried.

3. Finance committee, two board members with Gail to research projects the HRA is
interested in and making the recommendations to the full board for approval
including the Housing Loan program Determan and Mosloski have volunteered.

4. Tax Levy Resolution 235-2022 missed cutoff date. Will have to reapply for levy
in 2024.

Informational:
1. Maintenance shop plans are moving forward in looking at empty lot or adding on
to current maintenance shop. Meeting to be scheduled with Doug.



Closed Session per Minn.Stat.13D.05 Subd. 3 (a) for Directors performance.

Respectfully submitted
Gail Diede

Gail Diede
Executive Director




Resolution # 238-2022
A/C and Energy charges 2023
12-12-2022

BE IT RESOLVED by the Board of Directors of the Housing and Redevelopment
Authority of Fairmont, approved the A/C charge and the Energy Surcharge to
$20.00 per month effective 5-1-2023.

Ronald Kopischke, Chairman of the Board Date



BOARD OF DIRECTORS MEETING December 12, 2022
Bills Due OTHER
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Board Chair Signature:
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