CITY OF FAIRMONT
PUBLIC UTILITIES COMMISSION
AGENDA

Tuesday, June 20, 2023

CALL TO ORDER
- 7:30 AM CITY HALL CONFERENCE ROOM ( SECOND FLOOR )

ROLL CALL
CHAIR WERRE
VICE-CHAIR MOLTZEN
SECRETARY JOHNSON
COMMISSIONER STRUSS
COMMISSIONER CHRIST

APPROVAL OF MINUTES
-REGULAR MEETING MAY 16, 2023

FINANCIALS & PRODUCTION STATS FOR MAY 2023

APPROVAL OF DISBURSEMENTS FOR MAY 2023

OLD BUSINESS

NEW BUSINESS

7.1 - Approval of Electric Department PO 14751-CIP Substation Transformer Purchase
STAFF UPDATES

8.1 - WATER/WASTEWATER DEPARTMENTS
8.2 - LINE DEPARTMENT

DATE AND TIME OF NEXT MEETINGS:
- NO MEETING - TUESDAY, JULY 4, 2023 (HOLIDAY)
- REGULAR MEETING - TUESDAY, JULY 18, 2023

10 ADJOURNMENT

(2-4)

(4-13)

(14-35)

(35-43)




FAIRMENT

Fairmont Public Utilities Commission
June 20, 2023

Agenda Item: 3

From: Julie Zarling, Assistant Finance Director
To:  Public Utilities Commission

Subject: PUC Minutes from Regular meeting on May 16, 2023

Policy/Action Requested:
Vote Required: __ X  Simple Majority Roll Call

Recommendation: Approval

Overview:

Budget Impact: N/A

Attachments: PUC Minutes Regular Meeting, May 16, 2023
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PUBLIC UTILITIES COMMISSION

REGULAR MEETING
Tuesday, May 16, 2023
7:30 A.M.
City Hall Conference Room
Meeting held in person
IN ATTENDANCE: Commissioners Moltzen, Struss, Johnson, Christ, and Werre.
ALSO IN ATTENDANCE: Assistant Finance Director Zarling, Water and Wastewater Superintendent
Powers, Electric Superintendent Heide, Counselor Hasek
ABSENT:

Vice-Chair Moltzen called the meeting to order at 7:30 a.m.

A motion was made by Mr. Christ, seconded by Mr. Johnson, and carried to approve the May 2, 2023, regular
meeting minutes.

Assistant Finance Director Zarling presented the financial and capital expense reports and production stats for
April 2023. Discussion with no action taken.

Assistant Finance Director Zarling presented the disbursements for April 2023. Discussion was held. A motion
was made by Mr. Christ, second by Mr. Struss, and carried to approve the April 2023 disbursements.

Water and Wastewater Superintendent Powers gave a recommendation to change the Water/Wastewater Policy.
The first recommended change would be to remove section 4.5.8 discussing remote outside registers. These are

no longer being used and it is not necessary to have in the policy. Motion was made by Mr. Christ, seconded by
Mr. Struss, and carried to approve the recommended change of removing section 4.5.8 of the Water/Wastewater
Policy.

The second recommended change is to remove the riser of the sanitary sewer main in section 5.4.1, as part of
the responsibility of the Fairmont Public Utilities Commission/City of Fairmont. After discussion and
explanation from Mr. Powers, Mr. Christ made a motion, seconded by Mr. Struss, carried and approved to
change section 5.4.1. of the Water & Wastewater Policy and Procedure.

Water and Wastewater Superintendent Powers gave an update on the lime ponds. All the topsoil has been added
and waiting for it to dry out to seed it more. Water meters are being installed; staff will start flushing hydrants
soon. Yesterday classes from the Fairmont Elementary School came to tour the water plant.

Wastewater plant was inundated over the weekend with all of the rain. There were a couple of lift stations that
have not been updated yet, that needed staff’s attention over the weekend. Staff are looking into how to process
more solids at the plant.

Electric Superintendent Heide Gave un update on the Electric Department. Since the postcards went out to the
customers that have not changed their electric meters, we have been very busy getting some of those changed.
Underground work has ramped up. Two linemen from qur department went to teach at an MMUA class. It is a



great privilege to have our linemen asked to teach.

There being no other business, it was moved by Ms. Moltzen, seconded by Mr. Werre, and approved to
adjourn the meeting at 8:30 a.m.

Brian Johnson, Secretary



FAIRMENT

Fairmont Public Utilities Commission
June 20, 2023

Agenda Item: 4

From: Julie Zarling, Assistant Finance Director
To:  Public Utilities Commission

Subject: Financial Report & Production Stats: May 2023

Policy/Action Requested:
Vote Required: Simple Majority Roll Call

Recommendation: Informational

Overview:

Financial Reports, Stats, and the Capital Expenditure Summary for May 2023 are included for review.

Budget Impact: N/A

Attachments: May Financial Report, Capital Expenditures Summary, & Production Statistics
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FAIRMONT PUBLIC UTILITIES - 2023 CAPITAL EXPENDITURES SUMMARY

Acct # Electric Department Bud Amt YTD Exp Budget Bal
604-00000-16300 New transformers $125,000 $71,581.00 $53,419.00
604-00000-16300 Underground conductors $100,000 $19,823.72 $80,176.28
604-00000-16300 Replace high voltage switches $120,000 $120,000.00
604-00000-16300 Downtown lighting/bollard/sign replacement $100,000 $100,000.00
604-00000-16400 Skid loader EZ spotter attachment & trailer $40,000 $9,790.00 $30,210.00
604-00000-16500 10th Street sub design $60,000 $24,983.65 $35,016.35
604-00000-16500 10th Street Sub relay replacement $275,000 $275,000.00
604-00000-16500 10th Street Sub distr. breaker replacement (SMMPA) $640,000 $640,000.00
604-00000-16500 Replace Power Plant transformer (w/SMMPA) $352,500 $352,500.00
604-00000-16500 New west substation $632,850 $632,850.00
604-00000-16400 Radio replacement $12,500 $12,500.00
604-00000-16400 Replace wood chipper $55,000 $55,000.00
604-49590-31020 Rate study update $30,000 $30,000.00
604-00000-16500 Street improvement projects $40,000 $40,000.00

Contingency $20,000 $20,000.00
TOTAL CAPITAL EXPENDITURES $2,602,850 $126,178.37 $2,476,671.63

Acct # Water Department Bud Amt YTD Exp Budget Bal
601-00000-16500 Ground storage tank study/replacement (Industrial Tank) $40,000 $1,914.00 $38,086.00
601-00000-16400 Broom for skid Loader $6,000 $6,000.00
601-00000-16400 Purchase Enclosed Job Trailer $10,000 $9,657.49 $342.51
601-00000-16400 Tilt bed trailer $9,500 $8,990.00 $510.00
601-00000-16440 Replace truck 3/4 ton $55,000 $55,000.00
601-00000-16440 Purchase used Dump truck - Double Axel $75,000 $75,000.00
601-00000-16200 Lime press equipment replacement $18,000 $18,000.00
601-00000-16300 Lead service line replacments $25,000 $25,000.00

Miscellaneous capital items (<$5,000 ea.) $5,000 $5,000.00
601-00000-16400 Radio Replacement $12,500 $12,500.00
Contingency $20,000 $20,000.00
601-00000-16500 2023 Improvement Project $225,000 $225,000.00
TOTAL CAPITAL EXPENDITURES $501,000 $20,561.49 $480,438.51

Acct # Wastewater Department Bud Amt YTD Exp Budget Bal
602-00000-16500 Lift Station rehab/repair/monitoring $150,000 $1,125.80 $148,874.20
602-00000-16500 Lift Station Panel Updates $100,000 $59,575.00 $40,425.00
602-00000-16500 Contract jetting of large diameter mains $15,000 $15,000.00
602-00000-16400 Radio Replacement $7,500 $7,500.00
602-00000-16500 Diffuser Replacement / Areation Basin Cleaning $175,000 $175,000.00
602-00000-16500 Digester Improvements $500,000 $11,480.00  $488,520.00
602-00000-16500 UV/Solids handling upgrade project $4,000,000 $8,170.00 $3,991,830.00
602-00000-16200 Grit Pump Replacement x 2 $30,000 $30,000.00
602-00000-16400 Vactor replacment $550,000 $509,652.55 $40,347.45
602-00000-16200 RAS/Scum Pump Replacements $40,000 $40,000.00

Contingency $20,000 $6,030.94 $13,969.06
Misc Capital items $5,000 $5,000.00
602-00000-16500 2023 Improvement Project $200,000 $200,000.00
TOTAL CAPITAL EXPENDITURES $5,792,500 $596,034.29 $5,196,465.71
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ACCOUNT #

604-37400-37411
604-37400-37412
604-37400-37413
604-37400-37414
604-37400-37415
604-37400-37416
604-37400-37417
604-37400-37418
604-37400-37420
604-37400-37421
604-37400-37423
604-37400-37422
604-37400-37426
604-37400-37419
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FAIRMONT PUBLIC UTILITIES
ELECTRIC DEPT STATISTICAL COMPARISON - MAY

DESCRIPTION MAY KWH MAY KWH MAY REVENUE MAY REVENUE
2023 2022 2023 2022
Residential Light Sales 1,772,762 1,737,783 $206,538.31 $202,821.92
Residential Heat Sales 611,263 620,769 $64,499.48 $65,487.41
Commercial Service Sales 1,571,975 1,536,205 $169,486.38 $164,783.69
Seasonal Commercial Heat Sales 58,968 57,716 $6,088.76 $5,959.76
General Service Sales 1,044,281 1,120,965 $98,751.56 $146,858.14
Industrial Sales 4,502,786 4,687,642 $405,609.34 $417,320.19
All Electric Sales 683,181 710,425 $58,640.46 $48,932.54
Rural Electric Sales 232,417 225,550 $26,214.92 $25,570.47
Filter Plant Power 90,720 87,600 $6,032.88 $5,825.40
WW Treatment Plant Power 114,700 112,332 $7,627.55 $7,470.08
Municipal Street Lighting 35,135 36,746 $2,635.16 $2,755.96
EV Charging Stations 0 0 $114.66 $0.00
Security & Street Lighting 3,255 3,450 $879.98 $879.98
Energy Cost Adjustment $145,293.64 $72,477.09
TOTAL SALES 10,721,443 10,937,183 $ 1,198,413.08 $ 1,167,142.63
ELECTRIC PURCHASES I 2023 2022 2023 2022

TIE LINE - SMMPA 69 KV (BILLED) 11,401,223 11,371,131
TIE LINE - WAPA 69 KV (BILLED) 252,000 252,000
TOTAL PURCHASES (69 KV) 11,653,223 11,623,131
SALES TO PURCHASES DIFFERENCIAL 931,780 685,948 92.00% 94.10%

Jul-22

Jun-22

Aug-22

e 9% Sales to Purch

Sep-22

Oct-22

Nov-22

= = == Rolling 3 month avg % Sales to Purch

Dec-22

lan-23

Fab-23 Mar-23

¥YTD % Sales to Purch

Apr-23
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FAIRMENT

Fairmont Public Utilities Commission
June 20, 2023
Agenda ltem: 5

From: Julie Zarling, Assistant Finance Director
To:  Public Utilities Commission

Subject: Record of Disbursements- May 2023

Policy/Action Requested:
Vote Required: __ X  Simple Majority Roll Call

Recommendation: Approval

Overview:

Approval is requested for the Commissioners’ Record of Disbursements for May 2023

Budget Impact:

Attachments: PUC Check Listing for May 2023
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PUC Action: Date:
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FAIRM&ENT

Fairmont Public Utilities Commission
June 20, 2023
Agenda Item: 7.1

From: Miles Heide Electric Distribution Superintendent
To:  Public Utilities Commission

Subject: CIP Substation Transformer Purchase

Policy/Action Requested:
Vote Required:  Simple Majority Roll Call

Recommendation:

Overview:

The Line Department is seeking approval to purchase (3) substation transformers as part of the previously
approved CIP electric department facilities upgrade. Enclosed please find two bids, one from WEG Transformer
USA, and Pennsylvania Transformer Technology Inc. It is DGR Engineering Firm’s recommendation to award
the purchase to WEG.

These transformers are 130 — 140 weeks out which will place them in year 2025 for CIP budgeting. At that
time, 95% payment will be required upon arrival, and the remaining 5% will be payable after field services are
completed.

DGR estimates a potential savings of 5% by procuring all three transformers at once to maximize purchasing
power and locking in current pricing now rather than later. It should be noted that SMMPA will pay the
incremental cost difference for the larger size of the 40MVA transformer to accommodate the full generation
output at FES (Fairmont Energy Station). They have budgeted $345,000.00 cost share with a $35,000.00
contingency, payable for 2026.

WEG: $5,009,900.00
Pennsylvania Transformer:$5,629,044.00

C 1 T Y O F L A K E S




Budget Impact: N/A

Attachments:
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ENGINEERING

June 13, 2023

City of Fairmont / Public Utilities
Attn: Miles Heide

100 Downtown Plaza

Fairmont, MN 56081

RE:  Recommendation of Award of Contract(s)
Furnishing 69/12.47 kV Power Transformers — Electrical Facilities Upgrades

DGR Project No. 424804

Dear Miles:

We have completed our review of the bids received on Méy 16, 2023 for the power transformers.
Bid summaries of the bid results are enclosed. We have checked the bids for mathematical
accuracy and compliance with the bid specifications. We are hereby prepared to offer the

following recommendations.

Bid No. 1 — Transformer #1 — 24/32/40 MVA

WEG Transformers USA of Washington, MO provided a bid for a total price of $1,899,500.00 for
one (1) 24/32/40 MVA transformer manufactured by WEG. We are familiar with the WEG
transformers and see no reason why they should not be awarded the contract. We recommend
that WEG be awarded the contract for the 24/32/40 MVA transformer for the purchase price

amount of $1,899,500.00.

Bid No. 2 — Transformer #2 — 16.8/22.4/28 MVA

WEG Transformers USA of Washington, MO provided a bid for a total price of $1,555,200.00 for
one (1) 16.8/22.4/28 MVA transformer manufactured by WEG. We are familiar with the WEG
transformers and see no reason why they should not be awarded the contract. We recommend
that WEG be awarded the contract for the 16.8/22.4/28 MVA transformer for the purchase price

amount of $1,555,200.00.

Bid No. 3 — Transformer #3 — 16.8/22.4/28 MVA

WEG Transformers USA of Washington, MO provided a bid for a total price of $1,555,200.00 for
one (1) 16.8/22.4/28 MVA transformer manufactured by WEG. We are familiar with the WEG
transformers and see no reason why they should not be awarded the contract. We recommend

DGR Engineering — 1302 South Union Street — P.O. Box 511 — Rock Rapids, IA 51246
phone: 712.472.2531 — fax: 712.472.2710 — dgr.com
P:\04\248\04\D0c\§5EC\Contract Docs\Ltr - Recom Con Award to Owner Xfmr 424804.docx



Miles Heide
Page 2
June 13, 2023

that WEG be awarded the contract for the 16.8/22.4/28 MVA transformer for the purchase price
amount of $1,555,200.00.

The total value of all the contracts will be $5,009,900.00.

Please review our recommendation and feel free to contact me with any questions you or the
Board may have. Please let us know when an award has been made, and we will prepare the

Contract Documents for signatures.

Best Regards,

DGR Engineering

Stuart Anderson

Enclosure: Bid Summaries
SWA:ste
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BID SUMMARY

Furnishing 69/12.47 kV Power Transformers - Electrical Facilities Upgrades
City of Fairmont

Fairmont, MN
DGR Project No. 424804
Bid Letting: May 16,2023 - 1:00 PM
City of Fairmont / Public Utilities
ENGINEERING Page 1 of 1
Bid Item #1 Bid Item #2

(Transformer #1 - FES Substation)

24/32/40 MVA

(Transformer #2 - West Industrial Park Substation)

Bid Item #3

(Transformer #3 - 10th St. Substation)

16.8/22.4/28 MVA 16.8/22.4/28 MVA

Bid " Guaranteed Guaranteed Guaranteed
Bidder and Address Security Purchase Price | Evaluation Price Delivery Purchase Price | Evaluation Price Delivery Purchase Price | Evaluation Price Delivery Comments
WEG Transformers USA RT— 140 Wedk 1 a0 "

130-140 Weeks or 130- eeks or 30-140 weeks or ; 5 ;
3 3 i K 7 s 5 ” : § 200. . ;

6350 WEG Drive Yes $1,899,500.00 $2,438,843.80 As Required $1,555,200.00 $1,806,903.50 As Required $1,555,200.00 $1,806,903.50 a5 required Prices subject to adjustment
Washington, MO 63090
Pennsylvania Transformer
Technology, Inc. (PTTI) 3 2

Yes $2120,218.00 | $2,708,14800 | °O100Weeks PE100WERIS

30 Curry Avenue
Canonsburg, PA 15317

ARO

$1,754,413.00

$2,020,288.00

ARO

$1,754,413.00

$2,020,288.00

96-100 weeks
ARO

Corrected Bid Amounts Shown Shaded

P:\04\248\04\Spsht\BidSum Mtrl 424804 XFMR.xlsx
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Project Title:

Location:

Objective and Benefits:

Description of Project:

% Southern Minnesota
Municipal Power Agency

PROJECT BUDGET AUTHORIZATION Project No.: NA

Requested Amount: $380,000

Budgeted Amount; $500,000

Est. Date Started: 6/20/2023

Est. Date Completed: 12/1/2026

2023 FES New Transformer Cost Share

Fairmont, MN

Paying the incremental cost difference to increase the transformer size at Fairmont
Energy Station from 28MVA to 40MVA to accommodate the full output of FES

The City of Fairmont is planning to replace its aging transformer located at SMMPA's
Fairmont Energy Station (FES). For load serving purposes the city needs a 28 MVA
transformer. However, to accommodate the full generation output of FES and reduce
possible generation curtailments, based on a recommendation from SMMPA's
consulting engineer, SMMPA proposes that a 40 MVA transformer be installed. The
cost of this project reflects the cost difference between the two transformers.

ESTIMATED EXPENDITURES

Year/Qtr

2023 2024 2025 2026 2027

1st

$380,000

2nd

3rd

4th

Total

$0 $0 $0 $380,000 $380,000

Prepared by:

Calculation Review by:

Director of Operations:

Original

STK Date: 6/2/2023

Wyﬂ)ﬂ Date: é/ é/ =J

7//4'/ %/ )/%// Date:  ¢/6/23

Executive Director & CEQ: Date:

41

Project Budget Authorization - 2023_FES Transformer Cost Share_final




Southern Minnesota
Municipal Power Agency

PROJECT BUDGET ESTIMATE

Project No. NA
Description Material Labor Other Total
FES Transformer cost share $345,000
Contingency (~10%) $35,000
Total $380,000
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FAIRMe@INT [

GL ACCOUNT NO.
604 00000 16300

PURCHASE ORDER NO. / WORK ORDER NO.
14751

VENDOR:

WEG Transformer USA

SHIP TO:

Fairmont Utilities/City of Fairmont

DATE ORDERED: 6/16/23 DATE REQUIRED:
QUANTITY STOCK # DESCRIPTION PRICE AMOUNT
2 16.8/22.4/28 MVA Substation 69/12470 KVA Transformer |$1,555,200.00 | $3,110,400.00
1 24/32/40 MVA Substation 69/12470 KVA Transformer  [$1,899,500.00 | $1,899,500.00

$5,009,900.00

PLEASE ENTER OUR ORDER FOR GOODS LISTED ABOVE. NOTIFY US IMMEDIATELY IF YOU ARE UNABLE TO COMPLETE BY DATE REQUIRED

SALES TAX EXEMPT

AUTHORIZED SIGNATURE
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