CITY OF FAIRMONT
PUBLIC UTILITIES COMMISSION
AGENDA

Tuesday, August 15, 2023

1 CALL TO ORDER
- 7:30 AM CITY HALL CONFERENCE ROOM ( SECOND FLOOR )

2 ROLL CALL
CHAIR WERRE
VICE-CHAIR MOLTZEN
SECRETARY JOHNSON
COMMISSIONER STRUSS
COMMISSIONER CHRIST

3 APPROVAL OF MINUTES
-REGULAR MEETING AUGUST 1, 2023

4 FINANCIALS & PRODUCTION STATS FOR JULY 2023
5 APPROVAL OF DISBURSEMENTS FOR JULY 2023
6 OLD BUSINESS
7 NEW BUSINESS
7.1 - Utility Service Policy Revision
8 STAFF UPDATES

8.1 - WATER/WASTEWATER DEPARTMENTS
8.2 - LINE DEPARTMENT

9 DATE AND TIME OF NEXT MEETINGS:
- WORK SESSION - TUESDAY, SEPTEMBER 5, 2023
- REGULAR MEETING - TUESDAY, SEPTEMBER 19, 2023

10 ADJOURNMENT

(2-4)

(5-13)

(14-34)

(35-37)




FAIRMENT

Fairmont Public Utilities Commission
August 15, 2023
Agenda Item: 3

From: Julie Zarling, Assistant Finance Director
To:  Public Utilities Commission

Subject: PUC Minutes from Regular meeting on August 1, 2023

Policy/Action Requested:
Vote Required: __ X  Simple Majority Roll Call

Recommendation: Approval

Overview:

Budget Impact: N/A

Attachments: PUC Minutes Regular Meeting, August 1, 2023

st sk st sk sfe s st st sk sk sk s st sk sk sk sk sk sk sk sk sk st sk sk s st st sk sk sk sk sk ste st ste ste sk st sk sk sie steokoskoskoskostokoskotokoskosk sk skokokoskokoskoskosk skokokokoskokokokokok skl sk kok ok kol sk sk

PUC Action: Date:

C 1 T Y O FF L A K E §




PUBLIC UTILITIES COMMISSION

REGULAR MEETING
Tuesday, August 1, 2023
7:35 AM
Wastewater Treatment Facility
Meeting held in person
IN ATTENDANCE: Commissioners Werre, Moltzen, Johnson, Struss, and
Christ
ALSO IN ATTENDANCE: Finance Director Hoye, Asst Finance Director Zarling,

Electric Superintendent Heide, Water/Wastewater
Superintendent Powers, Counselor Hasek

ABSENT:

Chair Werre called the meeting to order at 7:35 AM.

A motion was made by Mr. Struss and seconded by Mr. Johnson and carried to approve the July
18, 2023, regular meeting minutes.

For old business item 4.1- Income Statement Analysis of Line Department was presented by
Assistant Finance Director Zarling. Discussion took place, with no action taken.

Item 4.2 regarding the approval of Schedule 2 was presented by Assistant Finance Director
Zarling. Discussion took place on the questions that were presented last meeting. A motion was
made by Ms. Moltzen and seconded by Mr. Hubble. Motion passed 5-0 to approve Schedule 2.

Under new business, [tem 5.1, Assistant Finance Director Zarling and Water/Wastewater
Superintendent Powers discussed the water meter replacement project. The contract for
exchanging the water meters was thru Allegiant and they subcontracted out to Keystone. They
are no longer using Keystone and are going to replace the water meters themselves under the
same contract. Letters to the customers that have not changed out their meters will be mailed
sometime next week. A meter reading fee will be added to customers’ bills in September if they
have not made an appointment to change their water meter by August 31%.,

Item 5.2 -Approval of PO 14787 Digester Improvements — Valves was explained to the
commissioners by Water/Wastewater Superintendent Powers. This expense is included in the
2023 CIP budget for Digester Improvements. There was a motion made by Mr. Werre, seconded
by Ms. Moltzen to approve PO 14787 Digester Improvements-Valves. Motion passed 5-0

Item 5.3 — Approval of PO 14790 Digester Improvements — Feed Pumps was explained in detail
by Water/Wastewater Superintendent Powers. This expense is included in the 2023 CIP Budget



for Digester Improvements. There was a motion made by Mr. Werre, seconded by Ms. Moltzen
to approve PO 14790 Digester Improvements-Feed Pumps. Motion passed 5-0.

There was no other business; it was moved by Mr. Struss and seconded by Mr. Christ and
approved to adjourn the meeting at 8:08 AM.

A tour of the Wastewater plant was then given to the Commissioners by Water/Wastewater
Superintendent Powers.

Brian Johnson, Secretary



FAIRM&ENT

Fairmont Public Utilities Commission
August 15, 2023

Agenda Item: 4

From: Julie Zariing, Assistant Finance Director
To:  Public Utilities Commission

Subject: Financial Report & Production Stats: July 2023

Policy/Action Requested:
Vote Required: Simple Majority Roll Call

Recommendation: Informational

Overview:

Financial Reports, Stats, and the Capital Expenditure Summary for July 2023 are included for review.

Budget Impact: N/A

Attachments: July Financial Report, Capital Expenditures Summary, & Production Statistics
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FAIRMONT PUBLIC UTILITIES - 2023 CAPITAL EXPENDITURES SUMMARY

TOTAL CAPITAL EXPENDITURES

Acct # Electric Department Bud Amt YTD Exp Budget Bal
604-00000-16300 New transformers $125,000 $71,581.00 $53,419.00
604-00000-16300 Underground conductors $100,000 $19,823.72 $80,176.28
604-00000-16300 Replace high voltage switches $120,000 $120,000.00
604-00000-16300 Downtown lighting/bollard/sign replacement $100,000 $100,000.00
604-00000-16400 Skid loader EZ spotter attachment & trailer $40,000 $18,517.72 $21,482.28
604-00000-16500 10th Street sub design $60,000 $27,071.65 $32,928.35
604-00000-16500 10th Street Sub relay replacement $275,000 $4,350.00 $270,650.00
604-00000-16500 10th Street Sub distr. breaker replacement (SMMPA) $640,000 $640,000.00
604-00000-16500 Replace Power Plant transformer (w/SMMPA) $352,500 $14,437.06 $338,062.94
604-00000-16500 New west substation $632,850 $3,073.00 $629,777.00
604-00000-16400 Radio replacement $12,500 $12,500.00
604-00000-16400 Replace wood chipper $55,000 $55,000.00
604-49590-31020 Rate study update $30,000 $30,000.00
604-00000-16500 Street improvement projects $40,000 $40,000.00

Contingency $20,000 $20,000.00
TOTAL CAPITAL EXPENDITURES $2,602,850 $158,854.15 $2,443,995.85

Acct # Water Department Bud Amt YTD Exp Budget Bal
601-00000-16500 Ground storage tank study/replacement (Industrial Tank) $40,000 $1,914.00 $38,086.00
601-00000-16400 Broom for skid Loader $6,000 $6,000.00
601-00000-16400 Purchase Enclosed Job Trailer $10,000 $9,657.49 $342.51
601-00000-16400 Tilt bed trailer $9,500 $10,221.60 ($721.60)
601-00000-16440 Replace truck 3/4 ton $55,000 $55,000.00
601-00000-16440 Purchase used Dump truck - Double Axel $75,000 $75,000.00
601-00000-16200 Lime press equipment replacement $18,000 $18,000.00
601-00000-16300 Lead service line replacments $25,000 $25,000.00

Miscellaneous capital items (<$5,000 ea.) $5,000 $5,000.00
601-00000-16400 Radio Replacement $12,500 $12,500.00
Contingency $20,000 $20,000.00
601-00000-16500 2023 Improvement Project $225,000 $225,000.00
TOTAL CAPITAL EXPENDITURES $501,000 $21,793.09 $479,206.91

Acct# Wastewater Department Bud Amt YTD Exp Budget Bal
602-00000-16500 Lift Station rehab/repair/monitoring $150,000 $80,845.80 $69,154.20
602-00000-16500 Lift Station Panel Updates $100,000 $59,575.00 $40,425.00
602-00000-16500 Contract jetting of large diameter mains $15,000 $15,000.00
602-00000-16400 Radio Replacement $7,500 $7,500.00
602-00000-16500 Diffuser Replacement / Areation Basin Cleaning $175,000 $175,000.00
602-00000-16500 Digester Improvements $500,000 $28,979.64  $471,020.36
602-00000-16500 UV/Solids handling upgrade project $4,000,000 $8,170.00 $3,991,830.00
602-00000-16200 Grit Pump Replacement x 2 $30,000 $30,000.00
602-00000-16400 Vactor replacment $550,000 $509,652.55 $40,347.45
602-00000-16200 RAS/Scum Pump Replacements $40,000 $40,000.00

Contingency $20,000 $6,030.94 $13,969.06
Misc Capital items $5,000 $5,000.00
602-00000-16500 2023 Improvement Project $200,000 $200,000.00

$5,792,500

$693,253.93 $5,099,246.07
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ACCOUNT #

604-37400-37411
604-37400-37412
604-37400-37413
604-37400-37414
604-37400-37415
604-37400-37416
604-37400-37417
604-37400-37418
604-37400-37420
604-37400-37421
604-37400-37423
604-37400-37422
604-37400-37426
604-37400-37419
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Aug-22

FAIRMONT PUBLIC UTILITIES
ELECTRIC DEPT STATISTICAL COMPARISON - JULY

JUL REVENUE

2023

$329,286.15

$83,144.09

$200,196.37

$3,308.60

$125,811.29

$427,567.17

$58,415.64

$31,165.09

$7,946.22

$8,436.46

$2,255.34

$200.94

$879.98

$174,331.89

JUL REVENUE

2022

$403,869.71
$101,625.86
$210,412.96
$3,385.33
$144,669.70
$433,978.64
$51,440.00
$36,553.30
$10,161.20
$8,448.29
$2,325.01
$0.00
$879.98
$95,638.19

Oct-22

Sep-22 Nov-22 Dec-22 Jan-23 Feb-23

s % Sales to Purch = == = Rollineg 3 month ave % Sales to Purch

Mar-23

DESCRIPTION JUL KWH JUL KWH
2023 2022
Residential Light Sales 2,950,722 3,665,082
Residential Heat Sales 797,840 983,965
Commercial Service Sales 1,866,584 1,961,948
Seasonal Commercial Heat Sales 31,928 32,430
General Service Sales 1,354,354 1,566,021
Industrial Sales 4,607,296 4,850,852
All Electric Sales 662,328 745,042
Rural Electric Sales 295,215 328,778
Filter Plant Power 119,492 152,800
WW Treatment Plant Power 126,864 127,042
Municipal Street Lighting 30,071 31,000
EV Charging Stations 0
Security & Street Lighting 2,756 2,854
Energy Cost Adjustment
TOTAL SALES 12,845,450 14,447,814 $
ELECTRIC PURCHASES | 2023 2022
TIE LINE - SMMPA 69 KV (BILLED) 13,729,925 14,865,059
TIE LINE - WAPA 69 KV (BILLED) 246,000 246,000
TOTAL PURCHASES (69 KV) 13,975,925 15,111,059
SALES TO PURCHASES DIFFERENCIAL 1,130,475 663,245

Apr-23 May-23

YTD % Sales to Purch

1,452,945.23 $

91.91%

Jun-23

Jul-23

1,503,388.17

95.61%
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FAIRM&ENT

Fairmont Public Utilities Commission
August 15, 2023

Agenda Item: 5

From: Julie Zarling, Assistant Finance Director

To: Public Utilities Commission

Subject: Record of Disbursements- July 2023

Policy/Action Requested:
Vote Required: __ X Simple Majority

Recommendation: Approval

Roll Call

Overview:

Approval is requested for the Commissioners’ Record of Disbursements for July 2023

Budget Impact:

Attachments: PUC Check Listing for July 2023
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PUC Action:

Date:
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FAIRMENT

Fairmont Public Utilities Commission
August 15, 2023
Agenda Item: 7.1

From: Julie Zarling, Assistant Finance Director
To:  Public Utilities Commission

Subject: Utility Service Policy Revision

Policy/Action Requested:
Vote Required: _X _ Simple Majority Roll Call

Recommendation: Approval

Overview:
With our new AMI system, we are able to disconnect/reconnect, for non-payment, all Aclara meters from City

Hall within the new AMI portal. Staff is asking to revise #9 of the Utility Service Policy to be able to reconnect
service up to 4:30pm instead of 3pm.

Budget Impact: N/A

Attachments: Utility Service Policy
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PUC Action: Date:
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FAIRMENT

Public Utilities Commission
~ Utility Service Policy

The information described below is the policy approved by the Fairmont Public Utilities Commission to
Customers applying for utility service from the City of Fairmont, Minnesota (hereinafter called the City).

1.  When the City makes services available to the Customer, the Customer shall pay monthly to the Fairmont
Public Utilities for all services used on the Customer’s premises in accordance with the rate schedules and
rules and regulations established by the City.

2. Ifthe premises has a remote meter, the Customer shall allow the City to enter the premises to read the master
meter at least once a year. To avoid potential problems, it is useful for the customer to make monthly
comparisons of the inside meter to the bill that is received.

The Customer will be bound by such rules and regulations as may be adopted by the City from time to time.
4. Photo identification will be required to verify the Customer’s name at the time of service application.

Payment for utility services delivered by the utility system to the Customer shall become due and payable
when bills are issued.

6. Bills may be paid without penalty up to and including the due date indicated on the statement

A late payment charge of 10% will be assessed and added to a customer's bill if payment is not made on or
before the due date. For payments received by mail, the postmark date will be considered the date of
payment (M.S.334.01). The Utility will waive the penalty one (1) time in a twelve-month period providing
the customer has made prompt payments during the previous twelve months.

8. Any account 10 days past due may receive a disconnect notice granting no less than one week in which to
make full payment of all accounts overdue. If payment is not made within the allotted time, service may
be terminated without further notice.

9. Before service will be restored, full payment for all services billed and due must be made by the customer.
Any account subject to disconnection requires payment to be made in cash, money order or credit card. In
addition, the customer shall be responsible for payment of normal reconnect charge of $75 plus sales tax,
during working hours up to 4:30 PM. No reconnection of service will take place after 4:30 PM. All
reconnection requests after 4:30 PM will take place the next working day.

10. The customer shall make the meters accessible to the meter readers to obtain meter readings.

11. There will be a service charge of $30.00 on all NSF payments returned to the City of Fairmont. Failure to
make restitution of NSF payments will result in termination of service.

12. Service deposits shall be required to be paid by all customers who do not hold fee title to the real property
at the meter address. Service deposits shall also be required of owners whose payment history includes
frequent delinquent payments. Owners of condominiums and townhouses are owners of real estate and are
not required to provide deposits unless their payment history includes frequent delinquent payments.
Purchasers of property under a contract for deed are not required to have a deposit but are required to
produce a copy of the contract for deed to verify property ownership.

13. Deposit amounts are as follows:
A. Residential Service: $150.00 for Electric, $50.00 for Water & Wastewater.

L A K E




14.

15,

16.

17.

18.

19.

20.

21,

22,

A customer that has terminated service and has failed to pay the final bill for a period of 1 year, may be
required to pay a deposit that is double the amount for electric and/or water service as listed in #13 above.

Upon termination of service, any unpaid balance due to the City will be deducted from the customer's deposit
and the balance, if any, plus interest will be refunded to the customer.

Deposits of more than $20.00 per rate classification will draw interest at a rate no less than the amount stated
by state law. (M.S. 325E.02)

The Public Utilities Commission may return the deposit, if there are 12 consecutive months of prompt
payments on the account.

A customer in good standing may request to have their electric and/or water service temporarily shut off by
contacting the Public Utility office. Customers requesting service shut off must provide a minimum of 24
hours notice to the Public Utility office before shut off.

Requested service shut offs will be done during normal work hours Monday through Friday, excluding
holidays, and will be done no later than 3 PM. A customer requesting this service will be charged $75 plus
sales tax, service shut off fee.

Customers who have requested their services be temporarily shut off will continue to receive minimum
monthly utility bills for services. The only portion of the utility bill that will not be charged during a requested
service shut off are the charge(s) based on use. When electric and/or water service is reconnected, the
Customer will begin to be billed for their electric and/or water usage again.

It is the Customer’s responsibility to contact the Public Utility office to schedule service reconnection.
Utility services will be reconnected during normal work hours Monday through Friday, excluding holidays,
and will be done no later than 3 PM. There will be no charge to the Customer in good standing to reconnect
service(s).

Meters can be removed at the request of the customer if the meter is no longer being used, or the building/lot
is vacant. The vacant building will need to be registered with the City of Fairmont. There will be a $150 plus
tax charge to remove the meter. The customer would pay the same $150 plus tax fee to reinstall the meter if
the customer requests this at a later date.

Approved by the Fairmont Public Utilities Commission this _15 day of _August ,2023
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