
1 Call to Order
- 7:30 AM   City Hall Conference Room  ( Second Floor )

2 Roll Call
      Chair Werre        ___________
      Vice-Chair Moltzen     ___________
      Secretary Johnson     _____________
      Commissioner Struss        ____________
      Commissioner Christ       ____________

3 Public Discussion/Comments (Individual comments are limited to 3 minutes)

4 Approval of Minutes ( 2 - 3 )
-Regular Meeting, November 21, 2023

5 2024 Proposed Financial and Capital Budgets ( 4 - 71 )

6 Old Business 

7 New Business  

8 Staff Updates

8.1 - Water/Wastewater Departments 
8.2  - Line Departments

9 Date and Time of Next Meetings:
- Regular Meeting  -  Tuesday, December 19, 2023
- Regular Meeting  -  Tuesday, January 2, 2024

10 Adjournment

CITY OF FAIRMONT
PUBLIC UTILITIES COMMISSION

AGENDA

Tuesday, December 5, 2023
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Fairmont Public Utilities Commission 
December 5, 2023 

Agenda Item: 4
From: Julie Zarling, Assistant Finance Director 
To: Public Utilities Commission 

Subject: PUC Minutes from Regular meeting on November 21, 2023 
__________________________________________________________________________________________ 
Policy/Action Requested: 
Vote Required: __X__ Simple Majority _____ Roll Call 

Recommendation: Approval 
_________________________________________________________________________________________ 
Overview:  

Budget Impact: N/A 

Attachments: PUC Minutes Regular Meeting, November 21, 2023.

****************************************************************************************** 
PUC Action: _________________________________________ Date: _________________________ 
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PUBLIC UTILITIES COMMISSION 

REGULAR MEETING

Tuesday, November 21, 2023 
7:30 AM 
City Hall Conference Room 
Meeting held in person 

IN ATTENDANCE:  Commissioners Werre, Johnson, Christ, Moltzen, and Struss 

ALSO IN ATTENDANCE: Public Works/Utilities Director York, Electric Superintendent Heide, 
Water/Wastewater Superintendent Powers, Finance Director Hoye, 
Assistant Finance Director Zarling 

ABSENT: 

Chair Werre called the meeting to order at 7:30 AM. 

Chair Werre asked if there was anyone that would like to make a public comment to the PUC. Brian Meade, of 
Fairmont, spoke with the Commissioners about his request for an opt out option for the AMI meters.  

A motion was made by Mr. Christ, seconded by Ms. Moltzen, and carried to approve the October 17, 2023, 
regular meeting minutes. A motion was made by Ms. Moltzen, seconded by Mr. Christ, and carried to approve 
the November 7, 2023 work session meeting minutes.  

Water/Wastewater Superintendent Powers went over the chemical bid results. Discussion took place. Ms. 
Moltzen made a motion to accept the chemical bids as presented by Mr. Powers, seconded by Mr. Johnson, and 
carried to approve. 

Assistant Finance Director Zarling presented the proposed 2024 Financial and Capital Budget for the PUC. 
Discussion took place, with no action taken. Staff will look to the Commission for a recommendation to the 
City Council to approve at the December 5, 2023 meeting. 

Assistant Finance Director Zarling presented the financial and capital expense report and production stats for 
October 2023.  Discussion with no action taken. 

Assistant Finance Director Zarling presented the disbursements for October 2023.  Discussion was held.  A 
motion made by Mr. Struss, seconded by Mr. Johnson, and carried to approve the October 2023 disbursements. 

Under old business, item 9.1 – Staff was asked to bring to the PUC what an opt out program would like for the 
City of Fairmont. Public Works/Utilities Director York discussed that when the program was approved, that 
would have been the time to discuss having an opt out program. Implementing the opt out program now would 
be more difficult since we are at the end of the project. There are many questions that would need to be 
discussed before an opt out program could be implemented. Mr. York asked for guidance from the 
Commissioners as to if we are to move forward or not. Ms. Moltzen made a motion that that we do not move 
forward with an opt out program for AMI. Seconded by Mr. Struss and carried to approve.  

There was no other business; it was moved by Mr. Struss, seconded by Mr. Christ, and approved to adjourn the 
meeting at 8:47 AM. 

 ________________________________________ 
Brian Johnson, Secretary 

3



Fairmont Public Utilities Commission 
December 5, 2023 

Agenda Item: 5.0
From: Julie Zarling, Assistant Finance Director 
To: Public Utilities Commission 

Subject: 2024 PUC Proposed Financial & Capital Budget 
__________________________________________________________________________________________ 
Policy/Action Requested: 
Vote Required: _x_ Simple Majority _____ Roll Call 

Recommendation: Recommendation to City Council for Approval 
_________________________________________________________________________________________ 
Overview:  
Assistant Finance Director Zarling will present a quick overview of the 2024 Proposed Financial & Capital 
Budget and answer any questions. Staff is asking for the commission to recommend approval of the 2024 PUC 
Budget to the City Council. 

Budget Impact: 2024 PUC Budget 

Attachments: 2024 Proposed PUC Financial & Capital Budget. 

****************************************************************************************** 
PUC Action: _________________________________________ Date: _________________________ 
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MEMO 

TO:    Public Utilities Commission 

FROM: Julie Zarling,  Assistant Finance Director 

DATE: December 5, 2023  

SUBJECT: Proposed 2024 Budget 

= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =  
The Finance Department has the 2024 proposed PUC budget ready for the Commission’s review. 

Enclosed, you will find a set of summary documents to give you the overall picture of the 
proposed budget.  These summary pages are followed by individual department comments and 
schedules.  The final section includes a line item budget for each department based upon the 
proposed rates. 

Pages M-1 through M-5 show the proposed 2024 income statements, capital expenditures, 
designated reserves and cash flow statements.  In October 2022, we updated the water and 
wastewater rate study from 2020 with Northland Securities.  They evaluated our existing rates, 
planned capital projects and put together a forecasting model to come up with recommended rate 
increases for the next ten years.  For 2024 the study recommends a 7.5% blended increase to our 
residential water rates and a 7.6% blended increase to our commercial and industrial water rates.  
In November of 2023, we asked Northlad Securites to update the information for Wastewater. 
For our wastewater rates, it recommends a blended 5% increase to the residential rates and 5% 
blended increase to our commercial rates.  The proposed rate increases are needed to ensure we 
have the funds in place to support required capital improvements and maintain stable rates into 
the future.     

In 2023, Dave Berg Consulting finished an Electric Cost of Service and Rate Design Study. For 
2024, the study is recommending that we increase rates to maintain reserves at 50% of revenue. 
In order to do this, the recommendations would be implementing a 3% annual overall rate 
increase, zero out the ECA and move charges into regular rates, implement a new monthly ECA 
that passes through the SMMPA ECA, increase residential customer charge to $10 over 4 year 
period, and eliminate residential declining block energy rate structure.  

There are sample utility bills based upon the recommend rates and their impact located at the end 
of the packet.   
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Public Utilities Commission Memo 
November 21, 2023 
Page 2 

For the Water Department we are budgeting a 2.5% increase in the gallons sold from our 2023 
budget. We are estimated to exceeded our 2023 budget by over 18,000,000 gallons, 
approximately $300,000. We are projecting our revenues to increase by approximately $350,000 
from our 2023 budget because of rate increases and slight increase in gallons sold. On page W-1 
you can see the history of the gallons sold and the expected gallons sold for 2024.  Total 
expenses are projected to decrease by approximately $77.500. Almost all expenses increased for 
2024, however, we were able to decrease the Improvement Other than Buildings expense by 
$297,000 because the lime project is completed.  

On page WW-1 for the Wastewater Department, you can see the history of the flow to the 
Wastewater plant and the expected flow for 2024. We are projecting I&I to be at 34% with 
178,500,000 gallons compared to 22% and 110,000,000 gallons budgeted in 2023. This 
decreases our sewage flow from 390,000,000 gal budgeted in 2023 to 346,500,000 gal in 2024. 
Our revenue is predicted to decrease from 2023 budget approximately $95,000 even with the rate 
increase because of this decrease in sewage gallons.  Expenses are budgeted to increase about 
$215,000 from last year’s budget with part of the increase being related to rising property 
insurance and depreciation expense.  

We are budgeting a 6.5% increase in kWh sold from our 2023 projected year to date. We 
increased our industrial sales by about 6,000,000 kWh because ADS added a second transformer 
for their addition. Our sales revenues are predicted to increase about $1,500,000 from our 
estimated 2023 year end. This is due to higher sales volume and rate increases.  Overall expenses 
look to increase by $330,000 which is due to increase in purchase power sales and insurance 
costs.   The memo on the Electric Department provides a detailed explanation on how this budget 
is put together. 

We discussed the proposed budget at the meeting on November 21, 2023. The Commission will 
be asked to adopt the 2024 budget and recommend approval to the City Council on the 
December 5, 2023 meeting.  The City Council will be asked to adopt the 2024 budget at the 
Council meeting on December 11, 2023.   
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