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	State Grant Agreement-FRM-A4601-59.pdf
	This agreement is between the State of Minnesota, acting through its Commissioner of Transportation ("State"), and The City of Fairmont, 100 Downtown Plaza Fairmont, MN 56031 ("Grantee").
	RECITALS
	AGREEMENT TERMS
	1 Term of Agreement, Survival of Terms, and Incorporation of Exhibits
	1.1 Effective Date.  This agreement will be effective on January 25, 2024, or the date the State obtains all required signatures under Minn. Stat.§16B.98, Subd. 5, whichever is later. As required by Minn.Stat.§16B.98 Subd. 7, no payments will be made ...
	1.2 Expiration Date.  This agreement will expire on June 30, 2028, or when all obligations have been satisfactorily fulfilled, whichever occurs first.
	1.3 Survival of Terms.  All clauses which impose obligations continuing in their nature and which must survive in order to give effect to their meaning will survive the expiration or termination of this agreement, including, without limitation, the fo...
	1.4 Plans, Specifications, Descriptions.  Grantee has provided the State with the plans, specifications, and a detailed description of the Project A4601-59, which are on file with the State’s Office of Aeronautics and are incorporated into this Agreem...
	1.5 Exhibits.  Exhibit “A” - City of Fairmont’s Grant Request Letter; and Exhibit “B”: Credit Application, are attached and incorporated into this Agreement.

	2 Grantee’s Duties
	2.1 Grantee will complete the Project in accordance with the plans, specifications, and detailed description of the Project, which are on file with the State’s Office of Aeronautics.  Any changes to the plans or specifications of the Project after the...
	2.2 If the Project involves construction, Grantee will designate a registered engineer to oversee the Project work.  If, with the State’s approval, the Grantee elects not to have such services performed by a registered engineer, then the Grantee will ...
	2.3 Grantee will notify State’s Authorized Representative in advance of any meetings taking place relating to the Project.
	2.4 Grantee will comply with all required grants management policies and procedures set forth through Minn.Stat.§16B.97, Subd. 4 (a) (1).
	2.5 Asset Monitoring.  If Grantee uses funds obtained by this agreement to acquire a capital asset, the Grantee is required to use that asset for a public aeronautical purpose for the normal useful life of the asset.  Grantee may not sell or change th...
	2.6 Airport Operations, Maintenance, and Conveyance.  Pursuant to Minnesota Statutes Section 360.305, subdivision 4 (d) (1), the Grantee will operate the Airport as a licensed, municipally-owned public airport at all times of the year for a period of ...

	3 Time
	3.1 Grantee must comply with all the time requirements described in this agreement.  In the performance of this grant agreement, time is of the essence.

	4 Cost and Payment
	4.1 Cost Participation.  Costs for the Project will be proportionate and allocated as follows:
	4.2 Travel Expenses.  No Reimbursement for travel and subsistence expenses are included in this Grant.
	Grantee will not be reimbursed for travel and subsistence expenses incurred outside Minnesota unless it has received the State’s prior written approval for out of state travel.  Minnesota will be considered the home state for determining whether trave...
	4.3 Sufficiency of Funds.  Pursuant to Minnesota Rules 8800.2500, the Grantee certifies that (1) it presently has available sufficient unencumbered funds to pay its share of the Project; (2) the Project will be completed without undue delay; and (3) t...
	4.4 Total Obligation.  The total obligation of the State for all compensation and reimbursements to Grantee under this agreement will not exceed $104,811.80.
	4.5 Payment
	4.5.1 Invoices.  Grantee will submit invoices for payment by Credit Application.  Exhibit “B”, which is attached and incorporated into this agreement, is the form Grantee will use to submit invoices.  The State’s Authorized Representative, as named in...
	4.5.2 All Invoices Subject to Audit.  All invoices are subject to audit, at State’s discretion.
	4.5.3 State’s Payment Requirements. State will promptly pay all valid obligations under this agreement as required by Minnesota Statutes §16A.124. State will make undisputed payments no later than 30 days after receiving Grantee’s invoices for service...
	4.5.4 Grantee Payment Requirements.  Grantee must pay all contractors under this agreement promptly.  Grantee will make undisputed payments no later than 30 days after receiving an invoice.  If an invoice is incorrect, defective, or otherwise improper...
	4.5.5 Grant Monitoring Visit and Financial Reconciliation.  During the period of performance, the State will make at least annual monitoring visits and conduct annual financial reconciliations of Grantee’s expenditures.
	4.5.5.1 The State’s Authorized Representative will notify Grantee’s Authorized Representative where and when any monitoring visit and financial reconciliation will take place, which State employees and/or contractors will participate, and which Grante...
	4.5.5.2 Following a monitoring visit or financial reconciliation, Grantee will take timely and appropriate action on all deficiencies identified by State.
	4.5.5.3 At least one monitoring visit and one financial reconciliation must be completed prior to final payment being made to Grantee.
	4.5.6 Closeout.  The State will determine, at its sole discretion, whether a closeout audit is required prior to final payment approval.  If a closeout audit is required, final payment will be held until the audit has been completed.  Monitoring of an...

	4.6 Contracting and Bidding Requirements.  Prior to publication, Grantee will submit to State all solicitations for work to be funded by this Agreement.  Prior to execution, Grantee will submit to State all contracts and subcontracts funded by this ag...

	5 Conditions of Payment
	6 Authorized Representatives
	6.1 The State's Authorized Representative is:
	Luke Bourassa, South Region Airports Engineer; (luke.bourassa@state.mn.us) (651)508-0448 and/or
	Brian Conklin, Regional Airport Specialist Sr.; (brian.conklin@state.mn.us) (651)252-7658 or their successor. The State’s Authorized Representative has the responsibility to monitor Grantee’s performance and the authority to accept the services provid...
	6.2 Grantee’s Authorized Representative is:
	Matthew York, Director of Public Works/Utilities
	City of Fairmont
	If the Grantee’s Authorized Representative changes at any time during this agreement, Grantee will immediately notify the State.

	7 Assignment Amendments, Waiver, and Grant Agreement Complete
	7.1 Assignment.  The Grantee may neither assign nor transfer any rights or obligations under this agreement without the prior written consent of the State and a fully executed Assignment Agreement, executed and approved by the same parties who execute...
	7.2 Amendments.  Any amendments to this agreement must be in writing and will not be effective until it has been executed and approved by the same parties who executed and approved the original agreement, or their successors in office. Notwithstanding...
	7.3 Waiver.  If the State fails to enforce any provision of this agreement, that failure does not waive the provision or the State’s right to subsequently enforce it.
	7.4 Grant Agreement Complete.  This grant agreement contains all negotiations and agreements between the State and Grantee. No other understanding regarding this agreement, whether written or oral, may be used to bind either party.
	7.5 Electronic Records and Signatures.  The parties agree to contract by electronic means.  This includes using electronic signatures and converting original documents to electronic records.
	7.6 Certification.  By signing this Agreement, the Grantee certifies that it is not suspended or debarred from receiving federal or state awards.

	8 Liability
	9 State Audits
	10 Government Date Practices and Intellectual Property Rights
	10.1 Government Data Practices.  Grantee and State must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to all data provided by the State under this grant agreement, and as it applies to all data created, col...
	10.2 Intellectual Property Rights.
	10.2.1 Intellectual Property Rights. State owns all rights, title and interest in all of the intellectual property rights, including copyrights, patents, trade secrets, trademarks and service marks in the Works and Documents created and paid for under...
	10.2.2 Obligations

	10.2.2.1 Notification. Whenever any invention, improvement or discovery (whether or not patentable) is made or conceived for the first time or actually or constructively reduced to practice by Grantee, including its employees and subcontractors, in th...
	10.2.2.2 Representation. Grantee must perform all acts, and take all steps necessary to ensure that all intellectual property rights in the Works and Documents are the sole property of State and that neither Grantee nor its employees, agents or subcon...

	11 Workers Compensation
	12 Publicity and Endorsement
	12.1 Publicity.  Any publicity regarding the subject matter of this agreement must identify the State as the sponsoring agency and must not be released without prior written approval from the State’s Authorized Representative.  For purposes of this pr...
	12.2 Endorsement.  The Grantee must not claim that the State endorses its products or services.

	13 Governing Law, Jurisdiction, and Venue
	14 Termination; Suspension
	14.1 Termination by the State or Commissioner of Administration. The State or Commissioner of Administration may unilaterally terminate this agreement at any time, with or without cause, upon written notice to the Grantee.  Upon termination, the Grant...
	14.2 Termination for Cause.  The State may immediately terminate this grant agreement if the State finds that there has been a failure to comply with the provisions of this agreement, that reasonable progress has not been made, that fraudulent or wast...
	14.3 Termination for Insufficient Funding.  The State may immediately terminate this agreement if:
	14.3.1 It does not obtain funding from the Minnesota Legislature; or
	14.3.2 If funding cannot be continued at a level sufficient to allow for the payment of the services covered here. Termination must be by written or fax notice to the Grantee. The State is not obligated to pay for any services that are provided after ...

	14.4 Suspension.  The State may immediately suspend this agreement in the event of a total or partial government shutdown due to the failure to have an approved budget by the legal deadline.  Work performed by the Grantee during a period of suspension...

	15 Data Disclosure
	16 Fund Use Prohibited.  The Grantee will not utilize any funds received pursuant to this Agreement to compensate, either directly or indirectly, any contractor, corporation, partnership, or business, however organized, which is disqualified or debarr...
	17 Discrimination Prohibited by Minnesota Statutes §181.59.  Grantee will comply with the provisions of Minnesota Statutes §181.59 which requires that every contract for or on behalf of the State of Minnesota, or any county, city, town, township, scho...
	18 Limitation.  Under this Agreement, the State is only responsible for receiving and disbursing funds.  Nothing in this Agreement will be construed to make the State a principal, co-principal, partner, or joint venturer with respect to the Project(s)...
	19 Title VI/Non-discrimination Assurances.  Grantee agrees to comply with all applicable US DOT Standard Title VI/Non-Discrimination Assurances contained in DOT Order No. 1050.2A, and in particular Appendices A and E, which can be found at: https://ed...
	20 Additional Provisions

	STATE ENCUMBRANCE VERIFICATION
	GRANTEE
	DEPARTMENT OF TRANSPORTATION

	2024-FRM-PaveMaint-State Grant Request.JAK.pdf
	Exhibit B.pdf
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	CERTIFICATION

	ADP871C.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	City Council is asked to consider establishing the position of Human Resources Manager and to direct the Interim City Administrator to proceed with the recruitment and hiring process. Given the increased complexity of the workplace one could argue tha...
	Attached is a draft job description detailing the breadth of the responsibilities of an HR Manger.  Please note: each of the tasks are currently distributed amongst several City staff members. Hiring a HR Manager will centralize responsibilities leadi...
	While the job description provides a comprehensive illustration of the position, listed below is a summary of responsibilities to note.
	 Hiring Process.  Centralize this process from writing job descriptions, to advertising, to organizing the interview process. This will shift responsibility for these tasks away from supervisors thus improving efficiency and consistency. Provides onb...
	 Employee Evaluation Process. Track evaluations assuring each employee has an annual review.
	 Personnel Policy Administration.  Keep policy up-to-date and provide resources necessary for consistent policy application.  Provide coaching to supervisors for following the policy.
	 Employee Benefits Administration.  Assist with evaluating benefit packages.  Be a resource to employees in understanding benefits.
	 Provide timely and consistent answers to staff regarding complicated personnel management topics relating to application of laws and standards relating to: FMLA, Sick Leave, ESST, Vacation, Comp time, Overtime, Severance, COBRA, etc.
	 Oversee the Worker’s Compensation program, including investigating and processing claims, and reviewing claims for trends; identifying actions to reduce the number and severity of injuries.
	 Maintenance of job description and pay equity system to reduce reliance on consultants for Pay Equity Act compliance.
	 Reduction in reliance on City Attorney or HR consultant for addressing HR issues.
	 Assist with Union negotiations evaluating options and coordinating communication.  Serve as a point of contact with the Union Steward.
	 Suggest, organize, and implement training initiatives for individuals and the overall organization.  Oversee the City’s safety program.
	Should the City Council authorize the establishment and the hiring of this position, the following steps will be taken.
	 The draft job description in this packet will be updated to fit Fairmont nomenclature on which the pay equity point system is based.  This will be conducted by Abdo.
	 The budget impact below is based on an estimate with the final pay range dependent on Abdo analysis of the position it terms of the City pay equity program.  It is our view that the range of pay identified in this report will be close to the range e...
	 The position will be posted internally to see if there is a current employee with an interest, experience, and specialized knowledge necessary to fulfil the responsibilities for the position. Given the complexity of the position, specific training a...
	BUDGET IMPACT
	Paul please explain – Charter says we need to stay within budget –  thank you for describing shifts in budget to make it fit.
	SUPPORTING DATA/ATTACHMENTS
	Draft Job description

	HR Manager Fairmont (002).pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	City Council is asked to consider establishing the position of Human Resources Manager and to direct the Interim City Administrator to proceed with the recruitment and hiring process.
	Currently, human resource related tasks are distributed amongst several City staff members. Hiring a HR Manager will centralize responsibilities leading to a more comprehensive professional approach, provide consistency in application of employee poli...
	Listed below is a summary of the position’s responsibilities.
	 Hiring Process.  Centralize this process from writing job descriptions, to advertising, to organizing the interview process. This will shift responsibility for these tasks away from supervisors thus improving efficiency and consistency. Provides onb...
	 Employee Evaluation Process. Track evaluations assuring each employee has an annual review.
	 Personnel Policy Administration.  Keep policy up-to-date and provide resources necessary for consistent policy application.  Provide coaching to supervisors for following the policy.
	 Employee Benefits Administration.  Assist with evaluating benefit packages.  Be a resource to employees in understanding benefits.
	 Provide timely and consistent answers to staff regarding complicated personnel management topics relating to application of laws and standards relating to: FMLA, Sick Leave, ESST, Vacation, Comp time, Overtime, Severance, COBRA, etc.
	 Oversee the Worker’s Compensation program, including investigating and processing claims, and reviewing claims for trends; identifying actions to reduce the number and severity of injuries.
	 Maintenance of job description and pay equity system to reduce reliance on consultants for Pay Equity Act compliance.
	 Reduction in reliance on City Attorney or HR consultant for addressing HR issues.
	 Assist with Union negotiations evaluating options and coordinating communication.  Serve as a point of contact with the Union Steward.
	 Suggest, organize, and implement training initiatives for individuals and the overall organization.  Oversee the City’s safety program.
	 A job description will be drafted. Staff will work with Abdo to ensure equitable pay based on the pay equity point system.
	 The position will be posted internally to see if there is a current employee with an interest, experience, and specialized knowledge necessary to fulfil the responsibilities for the position. Given the complexity of the position, specific training a...
	BUDGET IMPACT
	Abdo will identify the points that should be assigned to this position along with the pay scale.  It is anticipated that the pay scale for the Human Resources Manager position will be comparable to the Community Services Coordinator position that it w...
	SUPPORTING DATA/ATTACHMENTS
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	AppTypeOther: 
	RcvDate: 01/29/2024
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	Federal Entity Identifier Field: 
	Federal Award Identifier: 
	DateStateRcv: 
	StateAppnID: 
	LegalName: City of Fairmont
	EINTIN: 41-6005147
	UEI - Unique Entity ID: RKZXGE9Y27A1
	Street1: 100 Downtown Plaza
	Street2: 
	City: Fairmont
	County: 
	State: MN
	Province: USA
	Country: 56031
	ZIPcode: 
	DeptName: 
	DivName: 
	NamePrefix: [ ]
	POCFirstName: Matthew
	POCMiddleName: 
	POCLastName: York
	NameSuffix: [ ]
	POCTitle: Director of Public Works/Utilities
	POCOrgAffiliatn: City of Fairmont
	POCphone: 507-238-3942
	POCFAX: 
	POCEmail: myork@fairmont.org
	ApplicantType1: [C]
	ApplicantType2: [Pick an applicant type]
	ApplicantType3: [Pick an applicant type]
	ApplicantOther: 
	FedAgencyName: Federal Aviation Administration
	CatalogNum: 20.106
	CDFAtitle: Airport Improvement Program
	FundOpportunityNum: 3-27-0029-022-2024
	FundingTite: Infrastructure Investment and Jobs Act
	CompetitionIDNum: 
	CompetitionTitle: 
	AffectedAreas: Fairmont, Martin, Minnesota, USA
	TitleDescript: Airport Layout Plan/Master Plan Update with AGIS – Administration, Planning, AGIS and Project Closeout Services
	CongDistrictOfc: MN
	CongDistrictApt: MN
	ProjStartDate: 11/1/2023
	ProjEndDate: 12/31/2025
	FundFedShare: 398000.
	FundApplicant: 0
	FundState: 22111
	FundLocal: 22111.22
	FundOther: 0
	FundPgmIncome: 0
	FundTotal: 442222.22
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	AuthRepNameSuffix: [ ]
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