
FAIRMONT CITY COUNCIL SPECIAL MEETING AGENDA 
Tuesday, June 11, 2024, 4:30 p.m. 

1. Roll Call/Determination of Quorum

2. Pledge of Allegiance

3. Approval of Agenda

4. Public Discussion/Comment  (Individual comments are limited to 3 minutes) (2) 

5. New Business

5.1 Presentation & Discussion of City Owned Agricultural Land (3) 

- Hannah Neusch, Water Resources Technician for City of Fairmont

- Jesse Walters, Outreach Coordinator with Soil & Water Conservation District

6. Adjournment



STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
06/11/2024 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
  4 

Reviewed by: 
Matt Skaret, Administrator 

Item: Public Discussion/Comment 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Prior to regular business, is there any public discussion/comment? 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
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STAFF MEMO 
Prepared by: 
Hannah Neusch, Water 
Resources Technician 

Meeting Date: 
06/11/24 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
        5.1       

Reviewed by: 
Matt Skaret, Administrator 

Item: Presentation & Discussion of City Owned Ag Land 

Presented by: 
Hannah Neusch & 
Jesse Walters, SWCD 

Action Requested:  Consider potential restoration of farmland 
and changes to future farmland leases 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Amend future Ag Land Leases as 
described below 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  
The City of Fairmont currently owns approximately 480 Acres of cropland which is rented out 
and actively farmed. All these acres are in the Chain of Lakes watershed.  The farmland leases 
expire December 31, 2024.  Given the increasing awareness of the importance of improving 
water quality of our lakes and watershed in general and changes in common farming practices, it 
is imperative to reevaluate our agricultural leases and the impact they have on our lakes.  This is 
also supported by our 2040 Comprehensive Plan.   

There are two leases in particular that have the most potential impact on our lakes:  The “Day 
Farm” and the “Cedar Creek Farm.” 

The current practice on these acres is traditional farming, which on both farms can be 
particularly erosive due to the slope and type of soil. Both farms are near the bike trail and 
adjacent to the lake.  

In consultation with the Martin County Soil & Water Conservation District there are three 
changes we recommend Council consider implementing to reduce the potential negative impact 
these plots of land have on our lakes: 

1. The full restoration of the Cedar Creek Farm to native prairie habitat.

2. The installation of native prairie strips on the east side of the Day Farm.

3. Incorporating the use of cover crops and reduced tillage into the City of Fairmont’s
agricultural lease agreements.

Native Prairie, both full restoration and strips, are the best ways to reduce the volume pollutants, 
such as sediment and excess nutrients, from flowing into our lakes. These pollutants contribute to 
drinking water concerns, algae blooms, and excessive aquatic plant growth. These changes will 
also beautify the area surrounding the walking trail and additional educational elements will 
satisfy part of the City’s MS4 permit. 
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Cover crops hold excess nutrients within the plant and release them when the crops need them. 
Cover crops also effectively cover the soil and protect the soil from erosion. Reduced tillage will 
disturb less soil, thus significantly reducing the erosion potential. Both practices are current best 
management practices on fields which outlet to impaired bodies of water, such as our lakes.  

If Council wishes to take smaller steps that would not have the full impact of the 
recommendations noted above, but still make some improvements to water quality, a hybrid 
approach could be taken.  Such actions could include converting part of the Cedar Creek Farm to 
native prairie habitat, reducing the length or width of the native prairie strips on the Day Farm.  
These and other options could be considered too.  

BUDGET IMPACT 
The City of Fairmont will lose its current income from these lease agreements, the rental payment varies 
by lease:        

  Cedar Park Farm: 
o 86.94 Ac rented at $275/Ac
o potential loss of $23,881.00/year if fully restored.

    Day Farm: 
o 84.49 Ac rented at $275/Ac
o Only proposing 2 acres be brought out of production. Potential loss of $550/yr.

There will be no immediate financial impact from the installation of Recommendations 1 & 2 as 
these expenses would be covered by grant funds from the Martin Soil and Water Conservation 
District. As with many grants, the City would upfront the expenses and then be reimbursed. 

The City of Fairmont would have to maintain these plantings. The recommendation is to mow the 
site once in 2025, this cost is not covered under the grant. A local insured contractor has quoted 
Approximately $40/Acre, which is $3,480 total.  

SUPPORTING DATA/ATTACHMENTS 

PowerPoint 

Leases 

Reference Maps 
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