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	5 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	5.1 Control Sheet.pdf
	PREVIOUS COUNCIL ACTION
	None
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	SUPPORTING DATA/ATTACHMENTS
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	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, Thursday, June 6, 2024
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	City Council Meeting Minutes: Regular Meeting, Monday, June 10, 2024
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	City Council Meeting Minutes: Workshop Meeting, Tuesday, June 11, 2024
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	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The June 2024 bills are attached at the end of the agenda.

	6.C.1 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	First Congregational UCC & St. John’s UCC submitted an event permit to host Community Worship in the Park on Sunday, July 14, 2024, at Sylvania Park Bandshell from 9:30 am – Noon.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	ADPD42E.tmp
	REFERENCE AND BACKGROUND
	Wecovery/Beyond Brink/Y.E.S. submitted an event permit to host a Disc Golf Recovery Event on August 25, 2024 from 1 pm – 3 pm at Cedar Creek Park.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit
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	REFERENCE AND BACKGROUND
	Wecovery/Beyond Brink/Healing Hearts submitted an event permit to host a Disc Golf Recovery Event on , 2024 from 1 pm – 5 pm at Cedar Creek Park.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit
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	REFERENCE AND BACKGROUND
	Cardinal Power Softball has submitted an application to host a tournament on July 6 and July 7, 2024 from 8 am – 8 pm, both days at Cardinal Park and Winnebago Sports Complex.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	ADP24F6.tmp
	REFERENCE AND BACKGROUND
	Enclosed are the April 1, 2023 Fairmont population estimates prepared by the State Demographer’s Office.  Our population decreased from 10,549 to 10,290 from 2022.  However, the number of households increased from 4,703 to 4,707.  I inquired about the...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	2023 State Demographer’s estimate letter and follow up email

	ADP17F4.tmp
	REFERENCE AND BACKGROUND
	A license application for the sale of edible products infused with tetrahydrocannabinol was received from Kwik Trip, Inc. The application has submitted the applicable paperwork, and a successful background investigation has been completed. The address...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
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	REFERENCE AND BACKGROUND
	Downtown G-Pac has made an application for an Event Permit to host Crazy Days in Downtown Fairmont from Thursday, July 18 to Saturday, July 20, 2024.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	9.4 Control Sheet Airport Sewer Project Control Sheet - Change Order #1 final.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	In an effort to complete this project, we ran into an issue with the initial quote from Beemer’s.  The quote did not include State Plumbing Review (including State Permitting Fees), a required Force Main Cleanout, and their Project Management Fees.
	The Change Order amount is $15,000.
	This would change the project's cost from $88,500 to $103,500. The quotation provided by GM Contracting did not include these additional fees, either.
	This will be Phase 1 of the project. Once the new tank and ejector pumps are operational, the City will need to initiate Phase 2. This Phase will help find where Ground and/or Stormwater are entering the Sanitary System. We know this is because the cu...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Change Order #1




