
FAIRMONT CITY COUNCIL AGENDA 
Monday, July 8, 2024, 5:30 p.m. 

1. Roll Call/Determination of Quorum

2. Pledge of Allegiance

3. Approval of Agenda

4. Recognition/Presentations

5. Public Discussion/Comment  (Individual comments are limited to 3 minutes) (3)

5.1  Maple Street Petition (4) 

6. Consent Agenda (Items removed from consent will be placed at the end
of the items under new business)

A. Minutes

6.A.1 Consideration to approve the City Council Minutes from the (7) 
Regular Meeting on June 24, 2024 

B. Check Registers

C. Other

6.C.1 Consideration of an Amended Lease Agreement with STEP, Inc. (13)
for additional space at the Southern Minnesota Educational 
Campus (SMEC)  

6.C.2 Consideration to Purchase Portable Radios for the Fairmont (20) 
Police Department to Meet Anticipated State Encryption Standards 

6.C.3 Consideration of the Law Enforcement Center Lease (27) 
Agreement Addendum, effective January 1, 2025 

6.C.4 Consideration of an Event Permit for a MN Twins Baseball (29) 
Clinic, Sponsored by Fairmont CER on July 28, 2024 

6.C.5 Consideration of an Event Permit for a Fundraiser Event (32) 
Sponsored by Fairmont Opera House on August 4, 2024 

6.C.6 Consideration of a Temporary On-Sale Liquor License for the (36) 
Fairmont Opera House on August 4, 2024 in Conjunction with 
their Fundraising Event 
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7. Public Hearings

7.1  Rural and Urban Service Districts (38) 

8. Old Business

9. New Business

9.1 Consideration to Approve a Permanent Public Utility (44) 
Easement Agreement 

10. Council Discussion

10.1  Consideration of a Beekeeping Ordinance (52) 

10.2 Arena/Hockey Contract (53) 

10.3 2025 Street Improvement Plan: Park Street (54) 

11. Staff/Liaison Reports

A. Public Works

B. Finance

C. City Administrator

D. Mayor/Council
Hasek – PUC, Board of Zoning Appeals
Kawecki – Planning Commission, Library, BE River One Watershed One Plan
Lubenow – Park Board, HRA
Maynard – Airport Board, Board of Zoning Appeals, FEDA
Miller – Visit Fairmont, CER, FEDA
Baarts – Region 9

12. Adjournment
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
  5 

Reviewed by: 
Matt Skaret, Administrator 

Item: Public Discussion/Comment 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Prior to regular business, is there any public discussion/comment? 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
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STAFF MEMO 
Prepared by: 
Matt Skaret, Administrator 

Meeting Date: 
7/8/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
        5.1 

Reviewed by: Item: Public Comment- Petition to Make Maple Street a One-
Way  

Presented by: 
Matt Skaret, Administrator 

Action Requested:  Approve making Maple Street a One-Way 
Street between Prairie Avenue and Albion Avenue 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Reactivate the Safety Council and 
refer this matter to them for review and recommendation 

Board/Commission/Committee Recommendation 

REFERENCE AND BACKGROUND   
  On June 27th a petition signed by 14 residents in the Maple Street area was delivered to City  
Hallrequesting the Council make Maple Street a one-way street from Prairie Ave to Albion Ave.  This 
is due to the number of families with small children that play on this street and drivers cutting 
through Maple St. to avoid a stop sign at Albion and State Street.   

The City does have a Safety Council.  However, It has not met since 2021.  I recommend Council 
reactivate the Safety Council and refer this matter to them for review and recommendation.   

As a side note, there was recently a request for a new streetlight that the Safety Council could also 
review and make a recommendation on.  The City does not have a formal policy or rule on the 
placement of street lighting. 

BUDGET IMPACT 
Minimal- cost of changing signage.  Possible reduction in State Aid Road dollars. 

SUPPORTING DATA/ATTACHMENTS 
Attached map of the area 
Citizen petition 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.A.1

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration to Approve the Minutes from the 
Regular City Council Meeting held Monday, June 24, 2024 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve the City Council 
Regular Meeting Minutes from June 24, 2024  

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  

City Council Meeting Minutes: Regular Meeting, Monday, June 24, 2024 
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City of Fairmont 
100 Downtown Plaza 
Fairmont, MN  56031 

City Council Minutes June 24, 2024 
Regular Meeting City Hall, 5:30 p.m. 

CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council 
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m. 

ROLL CALL Council present: Lee Baarts, Mayor 
Wayne Hasek, Councilmember 
Britney Kawecki, Councilmember 
Randy Lubenow, Councilmember 
Michele Miller, Councilmember 

Absent: Jay Maynard, Councilmember 

Staff present: Matt Skaret, City Administrator 
Ned Koppen, Economic Development Coordinator 
Matthew York, Director of Public Works/Utilities 
Michael Hunter, Chief of Police 
Hannah Neusch, Water Resources Technician 
Betsy Steuber, City Clerk 
Cara Brown, City Attorney, via telephone 

 (Flaherty & Hood) 
Troy Nemmers, Bolton & Menk (Contracted Services) 

PLEDGE OF  The City Council and all present stood for the Pledge of Allegiance. 
ALLEGIANCE 

APPROVAL OF Councilmember Kawecki asked agenda item 10.1 be removed based on 
AGENDA not following the City of Fairmont: City Council Rules of Procedure 

adopted by Council on March 22, 2022 and updated by Council on 
October 24, 2022 (with regards to staff time spent on an individual 
councilmember’s agenda request). Motion was made by Councilmember 
Kawecki, seconded by Councilmember Lubenow to remove agenda item 
10.1 from the agenda; the following voted in favor thereof: Kawecki and 
Lubenow; and the following voted against the same: Hasek and Miller; 
Abstained: None; Absent: Maynard. Mayor Baarts broke the tie vote, 
voting in favor thereof. Motion carried.  

Motion was made by Councilmember Lubenow, seconded by 
Councilmember Kawecki to approve the agenda as presented without 
agenda item 10.1.; the following voted in favor thereof: Hasek, Kawecki, 
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ROTATING VOTES 

RECOGNITION/ 
PRESENTATIONS 

PUBLIC DISCUSSION/ 
COMMENT 

CONSENT AGENDA 

and Lubenow; and the following voted against the same: Miller; 
Abstained: None; Absent: Maynard. Motion carried.  

Please note that votes taken by roll call are called by the City Clerk on a 
rotating basis; however, the written minutes list the Councilmembers in 
alphabetical order.  

Dustin Opatz, Governmental Accounting Standards Board (GASB)  
Manager of BerganKDV presented the 2023 Annual Comprehensive 
Financial Report (ACFR). Motion was made by Councilmember Miller, 
seconded by Councilmember Lubenow to accept the 2023 audit and 
approve the distribution of the 2023 Annual Comprehensive Financial 
Report. All present voted in favor. Motion carried. 

Economic Development Coordinator Koppen provided Council with a 
FEDA update. Coordinator Koppen stated over the last year through the 
Revolving Loan Fund (RLF), FEDA awarded $350,000 in loans and 
currently has $150,000 approved waiting to be closed. Additionally, FEDA 
approved over $45,000 to ten businesses in forgivable loans through the 
Façade Program. FEDA closed on the sale of 4 lots in the White Tail Ridge 
development with Southwest Minnesota Housing Partnership.   

Richard Bradley, Fairmont resident, addressed the Council to “clear up  
some confusion of recent statements made in the council chambers” 
regarding the Fairmont Taxpayers Coalition and the court proceedings of 
the recent litigation. 

Steve Tudor, Fairmont resident, requested Council’s consideration to 
allow honeybees in City limits (beekeeping is not specifically addressed in 
City Code).  Mr. Tudor provided a copy of the Model Beekeeping 
Ordinance prepared by the Minnesota Hobby Beekeepers Association to 
be disbursed to Council following the meeting. 

Mayor Baarts introduced the consent agenda items as listed for  
consideration to be enacted by one motion unless requested that an item 
be removed and included under new business. Mayor Baarts reviewed 
the consent items, as follows: 

- Minutes from the June 6, 2024 Special City Council Meeting
- Minutes from the June 10, 2024 Regular City Council Meeting
- Minutes from the July 11, 2024 City Council Workshop
- Payment of June 2024 accounts payable
- An Event Permit for Community Worship at Sylvania Park

Bandshell by First Congregation UCC & St. Johns UCC on Sunday,
July 14, 2024
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- An Event Permit for a Disc Golf Event at Cedar Creek Park 
sponsored by Wecovery/Beyond Brink/Y.E.S. on August 25, 2024 

- An Event Event Permit for a Disc Golf Event at Cedar Creek Park 
sponsored by Wecovery/Beyond Brink/Healing Hearts on 
September 14, 2024  

- An Event Permit for Cardinal Power Softball to host a Tournament 
on July 6 & 7, 2024 at Cardinal Park and Winnebago Avenue 
Sports Complex 

- Acceptance of Determan’s Resignation and Authorization of Staff 
to advertise for a Part-Time Building Inspector 

- Information on the 2023 State Demographer Population Estimates 
- A License Application for Sale of Edible Products infused with THC 

for Kwik Trip Inc., of Fairmont  
- An Event Permit for Downtown G-PAC to host Crazy Days in 

Downtown Fairmont from Thursday, July 18 to Saturday, July 20, 
2024 

 
Councilmember Kawecki mentioned the unmatching numbers on the 
population signage at the entrances to Fairmont. Administrator Skaret 
will contact MnDOT to have uniformity amongst the population signage. 
Motion was made by Councilmember Miller, seconded by 
Councilmember Hasek to approve the consent agenda. All present voted 
in favor. Motion carried. 
 

OLD BUSINESS  Hannah Neusch, Water Resources Technician, provided a brief overview  
ROLL CALL   of the materials covered, and discussion held during the June 11, 2024  
Item 8.1 workshop on restoration of city owned farmland and the potential 

changes to farmland lease agreements. Motion was made by 
Councilmember Miller, seconded by Councilmember Hasek to approve 
changes to the City owned ag land lease agreements following the 2024 
crop year, full restoration of the Cedar Creek Farm to native prairie 
habitat (approximately 85 acres), installation of native prairie strips on 
the east side of the Day Farm (approximately 2 acres), incorporating the 
use of cover crops and reduced tillage into the City of Fairmont 
agricultural lease agreements (totaling 480 acres less the Cedar Creek 
Farm prairie restoration acres and the Day Farm native prairie strips 
acres) and the reduction of mowing at Cedar Creek Park and the Day 
Farm as directed by Public Works Director York; the following voted in 
favor thereof: Hasek, Kawecki, and Miller; and the following voted 
against the same: Lubenow; Abstained: None; Absent: Maynard. Motion 
carried. 
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NEW BUSINESS Public Works/Utilities Director York stated Bolton & Menk notified the  
ROLL CALL City of an amendment to the Gomsrud Park Project Task Order #1 due to 

scope modifications being made. Director York indicated the amendment 
has been reviewed and is seeking Council approval. Motion was made by 
Councilmember Miller, seconded by Councilmember Hasek to approve 
Amendment #1 to Task Order #1 (2023) between the City of Fairmont 
and Bolton & Menk for Design Services for the Gomsrud Park Phase #1; 
the following voted in favor thereof: Hasek, Lubenow, and Miller; and the 
following voted against the same: Kawecki; Abstained: None; Absent: 
Maynard. Motion carried. 
 

MOTION Public Works/Utilities Director York stated the City has been working with  
Item 9.2 Bolton & Menk on the Lake Avenue Project since 2023. With prior Council 

approval, Bolton & Menk created and submitted preliminary project 
plans to the State, resulting in $1.5 million being awarded, to the City, 
thru the Local Road Improvement Program(LRIP). Since the design was 
based on preliminary plans by Bolton & Menk, Staff recommends 
continuing with Bolton & Menk for the design and bidding services. 
Motion was made by Councilmember Miller, seconded by 
Councilmember Lubenow to approve Task Order #4 (Bolton & Menk) for 
the Lake Avenue Local Road Improvement Program Design and Bidding 
Services. All present voted in favor. Motion carried. 

 
ROLL CALL Motion was made by Councilmember Lubenow, seconded by  
Item 9.3 Councilmember Miller to approve the Community Development Director 

position job description and authorize advertising for the position; the 
following voted in favor thereof: Kawecki, Lubenow, and Miller; and the 
following voted against the same: Hasek; Abstained: None; Absent: 
Maynard. Motion carried.  

 
MOTION Motion was made by Councilmember Miller, seconded by  
Item 9.4 Councilmember Lubenow to approve change order #1 – Airport Lift 

Station with Beemer Companies for $15,000. All present voted in favor. 
Motion carried. 

  
ANNOUNCEMENTS No announcements were made.  
 
STAFF/LIAISON Director York provided Council with a Flood/Storm Update. Since Friday  
REPORTS afternoon, staff spent over 150 hours working on high water and storm 

activities. Director York stated between Friday and Sunday, 30.6 million 
gallons went through the Wastewater Treatment Facility and as a 
reference, 36.79 million gallons went through the Facility during the 
entire month of February.  Various systems were bypassed, as allowable 
by law, based on current conditions to ensure we would not lose the 
Facility during that time. Councilor Kawecki posed questions on the dam 
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and dam operations during the time of extreme rainfall, which led to 
Councilor Hasek questioning the structural integrity of the dam. Director 
York will examine further. 

 
 Administrator Skaret proposed holding a goal setting workshop with 

Council on July 30, 2024.  
   
 Councilmember Kawecki thanked Fairmont citizens for completing the 

on-line survey for 1 Watershed 1 Plan and for those that attended the 
Fairmont Lions Fly-In Breakfast. 

 
 Councilmember Lubenow reported the Park Board met and held 

discussion on the CIP for 2025 and the city owned ag land that may be 
taken out of production.  

 
  Councilmember Miller reported that Visit Fairmont recently purchased 

signs to be placed around town showcasing our lakes and that interest 
and enrollment continues to be high with the various CER programs and 
offerings. 

 
 Mayor Baarts attended the Region 9 meeting, with the next meeting to 

be held in October. As Gomsurd restrooms are currently closed due to 
vandalism, Mayor Baarts reminded citizens to be respectful of City 
properties. Mayor Baarts provided an overview on upcoming local 
happenings. 

 
 Councilmember Lubenow asked everyone to act responsibility and safely 

in and around the water, especially with the high levels we are currently 
experiencing. 

 
ADJOURNMENT Motion was made by Councilmember Miller, seconded by 

Councilmember Hasek, to adjourn the meeting, as there was no further 
business to come before the Council. All present voted in favor. Motion 
carried. The Fairmont City Council adjourned at 7:17 p.m. 

 
 
 
        ______________________________ 
ATTEST:       Lee C. Baarts, Mayor   
 
  
__________________________ 
Betsy Steuber, City Clerk 
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STAFF MEMO 
Prepared by: 
Matt Skaret, Administrator 

Meeting Date: 
07/08/2024 
 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.1 

Reviewed by: 
 

Item:  Consideration to Approve an Amended Lease Agreement 
with STEP, Inc. 
 

Presented by: 
Matt Skaret, Administrator 

Action Requested: Motion to Approve the Amended Lease 
Agreement with STEP, Inc. for Usage at the Southern 
Minnesota Educational Campus (SMEC) Building  
 

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action: Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

  STEP has been leasing several rooms in the SMEC Building (115 S. Park Street, Fairmont) for 
several years.  They currently have a lease agreement for the Office Suite (Room 105). STEP 
recently requested to expand over to another classroom (Room 213) starting July 1st.  I did find a 
lease agreement for Room 105, but none of the other classrooms they rent for $500/month 
were listed.  I have updated the lease agreement to include the rooms they currently rent, 
including the addition of Room 213. 

 

 

 

 

 

 

 

 

BUDGET IMPACT 

We will be receiving as additional $500/month in rental income. 

 

 

SUPPORTING DATA/ATTACHMENTS  

Amended Lease Agreement 
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STAFF MEMO 
Prepared by: 
Michael Hunter, Police Chief 

Meeting Date: 
07/08/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
          6.C.2 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration to Purchase 13 Portable Radios to 
Complete Portable Radio Rotation for the Fairmont Police 
Department to Meet the Anticipated State Encryption 
Standards  

Presented by: 
Michael Hunter, Police Chief  
 

Action Requested:  Motion to Approve Purchase Order # 
15144 for the Purchase of 13 replacement Portable Radios for 
the Police Department off the Current Stat Bid  

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 

Approved four portable radios in 2024 CIP for police department.  

Approved four portable radios in 2023 CIP for police department.  

REFERENCE AND BACKGROUND   

Current police department Motorola XTS 2500 portable radios were purchased in December 2010. 
Motorola will not service this model anymore. We set a rotation plan of four radios per year and 
need to move up that rotation due to age of current radios. The State of Minnesota plans to 
require encryption standards in the near future on public safety radios that transmit CJIS 
information. Completing the portable radio upgrade and squad car radio upgrades were items 
targeted for the $455,839 in State Public Safety Grant funds Fairmont received on December 26, 
2023. The entire amount of those funds was then designated towards the purchase of a firetruck 
for the Fire Department. The police department has been under budget by approximately 
$200,000 each of the last two years due to staffing. There are currently some good prospects in 
the background phase of the hiring process but the department is currently down three full time 
police officer positions. As a result, we again anticipate being under budget due to staffing in 2024. 
We recommend using those funds, currently, to obtain the necessary equipment for the 
department. Order window has been at least six months to receive items once ordered.  

BUDGET IMPACT 

$70,145.66 per State Bid.  

Funds are anticipated to be available from personnel line item in 2024 due to current staffing.   

SUPPORTING DATA/ATTACHMENTS  

Purchase Order #15144 

State Bid Quote 2686327 from Motorola Solutions.   
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.3 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration to Approve the Law Enforcement Center 
Lease Agreement Addendum 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:  Motion to Approve the 2025 Addendum to 
Section 1 of the City/Council Law Enforcement Center Lease 
Agreement 

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

The Fairmont Police Department has been long time tenants of the Law Enforcement Center, 
with the Martin County Sheriff’s Department. The joint arrangement has been beneficial for both 
the City and County. Martin County recently provided notice of increasing the annual lease 
amount from $59,038.65 to $60,804.53 ($4,919.88/month to $5,067.04/month), effective 
January 1, 2025.  

 

 

 

 

 

 

 

BUDGET IMPACT 

The new lease amount is being budgeted for in the 2025 budget. 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

2025 Proposed Addendum to Section 1 of the City/Council Law Enforcement Center Lease 
Agreement 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.4 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration of an Event Permit for a MN Twins 
Baseball Clinic sponsored by Fairmont CER at Winnebago 
Avenue Spots Complex on July 28, 2024 from 10 am – 12 pm 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:  Motion to Approve an Event Permit for a 
MN Twins Baseball Clinic sponsored by Fairmont CER at 
Winnebago Avenue Spots Complex on July 28, 2024 

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

Fairmont Community Education and Recreation (CER) submitted an event permit to host a MN 
Twins Baseball Clinic on July 28, 2024 from 10 am – 12 pm (Noon) at Winnebago Avenue Sports 
Complex. 

 

 

 

 

 

 

 

BUDGET IMPACT 

 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

Event Permit 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.5 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration of an Event Permit for the Fairmont Opera 
House to host a “Mick Sterling: Billy Joel Tribute” Fundraiser on 
Sunday, August 4, 2024 from 1 pm – 6 pm 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:  Motion to Approve an Event Permit for the 
Fairmont Opera House to Host a “Mick Sterling: Billy Joel 
Tribute” Fundraiser on Sunday, August 4, 2024  

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

Fairmont Opera House has made application for an Event Permit to hold a fundraiser featuring 
“Mick Sterling: Billy Joel Tribute” on Sunday, August 4, 2024 from approximately 1 pm – 6 pm 
at/around the Fairmont Opera House (45 Downtown Plaza, Fairmont). 

 

 

 

 

 

 

 

BUDGET IMPACT 

 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

Event Permit 
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.6 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration of a Temporary On-Sale Liquor License for 
the Fairmont Opera House on Sunday, August 4, 2024 in 
conjunction with their fundraising event 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:  Motion to Approve a Temporary On-Sale 
Liquor License for the Fairmont Opera House on Sunday, 
August 4, 2024  

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

Fairmont Opera House has made application for a temporary on-sale liquor license for a 
fundraising event (“Mick Sterling: Billy Joel Tribute”) on Sunday, August 4, 2024 at/around the 
Fairmont Opera House (45 Downtown Plaza, Fairmont). 

 

 

 

 

 

 

 

BUDGET IMPACT 

 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

Application for a Temporary On-Sale Liquor License 
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City of Fairmont 

$50.00

X
10,487

Betsy Steuber, City Clerk

bsteuber@fairmont.org

August 4, 2024
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STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
07/08/2024 

☐  Consent Agenda Item 
☐  Regular Agenda Item 
☒  Public Hearing 

Agenda Item # 
         7.1 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Public Hearing for Proposed Ordinance 2024-01: Rural 
and Urban Service Districts 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:   

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:   
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

Based on my findings, there was prior communications with Smith, Tollefson, Rahrick & Cass 
(later shared with Flaherty & Hood) regarding rural/urban criteria with potential council 
discussion held on this topic; however, it appears no changes/actions were made/listed with 
regards to specific requirements for classifying parcels as rural vs. urban.  Under the ordinance 
the ratio of benefits within the Rural Service District compared to the land within the Urban 
Service District remains at 20%. 

The City is required to send its Rural and Urban Service District Ordinance annually to the Martin 
County Auditor/Treasurer by August 1, with changes to be effective for the next payable year. 
Therefore, a list of parcels was received from the Martin County Auditor’s office and used to 
update the prior year’s listing/Ordinance 2023-02. Changes are indicated in proposed Ordinance 
2024-01, striking out outdated information and underlining new information. 

Please note: Rural and Urban Service Districts are taxed at a different rate based on the services 
generated by the parcels in each district.  The idea is that land of a rural nature without access to 
the full array of city services generally associated with an urban setting are taxed at a lower rate.   

 

 

 

BUDGET IMPACT 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

Proposed Ordinance 2024-01 
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ORDINANCE 2024-01 
 

AN ORDINANCE AMENDING ORDINANCE 2023-02 ESTABLISHING A RURAL AND URBAN 
SERVICE DISTRICT WITHIN THE MUNICIPAL LIMITS OF THE CITY OF FAIRMONT 

 
 

WHEREAS, the Martin County Treasurer/Auditor has been maintaining a tax roll 
of properties in the City of Fairmont, consisting of two separate taxing districts one 
classified as Rural Service District and the other classified as Urban Service District; and, 

 
WHEREAS, these properties are taxed at different rates due to the different 

demands on municipal services generated by the parcels in each type of district; and 
 
WHEREAS, it has been determined that there have been some acreage changes 

and ownership changes; and, 
 
WHEREAS, the properties need to be reclassified so that they may be properly 

taxed as either Rural Service District or Urban Service District; and, 
 
WHEREAS, the properties struck from the Rural Service District list shall be 

reclassified as Urban Service District and the properties added to the Rural Service 
District list shall be reclassified from Urban Service District to Rural Service District; and, 

 
WHEREAS, it is in the best interest of the City of Fairmont to periodically review 

the Rural Service District and the Urban Service District for taxing purposes to ensure 
that properties are properly designated as Rural Service District parcels and Urban 
Service District parcels.  

 
NOW THEREFORE the City of Fairmont does ordain that Ordinance 2023-02 shall 

be amended as follows (strikeouts indicate changes and underlines indicate additions): 
 
Section 1. Purpose.  Pursuant to Minnesota Statute 272.67, the City of Fairmont hereby 
divides the area within the City of Fairmont’s municipal limits into an Urban Service 
District and a Rural Service District creating separate taxing districts for the purpose of 
levying municipal property taxes except those levied for the payment of principal and 
interest on bonds and judgments. 
 
Section 2. Definitions.   
 
Rural Service District.  The parcels of land that in the judgment of the City Council, are 
rural in character because they are unplatted and not developed for commercial, 
industrial, or urban residential purposes and are not benefitted to the same degree as 
other lands by municipal services financed by general taxation.  These lands need not be 
contiguous to one another.   
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Urban Service District.  All the parcels of land within the boundaries of the City of 
Fairmont that are not included in the Rural Service District. 
 
Benefit Ratio.  The ratio, that in the judgment of the City Council, exists between the 
benefits to parcels of land of like market value, situated in the Rural Service District and 
in the Urban Service District, resulting from tax supported municipal services. 
 
Section 3. Rural Service District Established.  The City Council hereby establishes the 
Rural Service District as those parcels of land that meet the definition of the Rural 
Service District defined in this ordinance and consisting of the following parcels of land: 
 
Tax Identification Number  Acreage  Name of Owner 
239990415      Federated Rural Electric Assn  
230370010    159.68  Stoneback, Kevin 
230370030    28  Fairmont Foods, Inc. 
230370040    15.56  Thomas L. Houck Rev Trst Agmt &  
       Teresa A. Houck Rev Trst Agmt  
230370050    47.45  Fairmont Foods, Inc. 
230370080    15.36  Zierke Real Estate, LLC.                                                                                    
230370085    40.32  FTF Partnership 
230370090    73.07  Fairmont Foods, Inc. 
230370100    157.02  Fairmont Foods, Inc. 
230370120    15.48  Thate, John W. & Jane M. 
230370130    7.29  City of Fairmont 
230370145    24  Fairmont Cemetery Assoc. 
230370150    92.84  Carlson Walters Group, LLC. 
230370155    17.72  Miller, Randy  
230370180    79.6  Miller, Randy 
230370185    11.87  Miller, Randy  
230370188    11.86  Miller, Randy   
230370200    6.31  Cartwright, David 
230370230    146.62  Spencer, Jacqueline K. 
230370250    10.25  Buhmann, Brent 
230370270    73.52  DFP Limited Partnership  
230370280    31.54  Leiding, Terrance & Leiding, Thad 
230370290    11.84  Thate, John W. & Jane M. 
230370320    75  City of Fairmont 
230370340    51.15  Dale and Debra Moeller Trust 
230370360    62.98  Maschoff, Marlo 
230370365    31.49  Crowley, Francis 
230370370    31.49  Lenort, Robert G. & Susan K. 
230370380    34.6  Three Sheep to the Wind LLC. & 

Janette Fickbohm Rev Liv Trust 
230370390    79.5  Crowley, Francis W. 
230370400    43.33  Lenort, Robert G. & Susan K. 
230370410    387.81  A L & C E Ward Inc. 

40



230370420    40  Minnesota Mining & Manufacturing 
230370450    56.69  Marjorie L. Pfiffner Resid Trust 
230370455    7.51  Davison, Benjamin 
230370460    153.48  Lowell Spee (LE) Etal  
230370470    69.18  A L & C E Ward Inc. 
230370490    243.02  City of Fairmont 
230370500    66.05  Marjorie L. Pfiffner Resid Tst  
230370510    77.22  Heminover, James L. 
230370520    230.07  Tenhassen Farms, Inc.  
230370590    10.12  Fairmont Comm Hosp Assn 
230370650    39.96  Reiman, Kenneth O. 
230370660    40  Fern F. Bulfer Trust Agreement 
230370670    159.29  Fern F. Bulfer Trust Agreement 
230370680    4.02  Bulfer Farms, LLC 
230370690    1.29  Bulfer, James G. & Carol A. 
230370700    1  Bulfer, William J. 
230370710 80  Bents, Kenneth C. & Ruby L.  
230370720    19.26  Bulfer, Patrick J. & Joyce A. 
230370723    5.48  Bulfer, Patrick J. & Joyce A. 
230370725    5  Bulfer, Patrick J & Joyce A 
230370727    134.84  Gerhardt, Dick  
230370730    104.73  Barker, Kent & Barker, Stephen 
230370732    5,581 sq ft City of Fairmont  
230370770    80  City of Fairmont  
230370780    84.91  Gerhardt, Dick 
230370781    5   Lucas D. Jeno Jeno, Lucas & Jeno, Jennifer 
230370782    5  Gerhardt, Dick 
230370785    5.69  Gerhardt, Dick 
230370788    5.0  Schmidt, Adam L. & Jessica L. 
230370790    7.62  Bettin, Joanne E. Revoc Liv Trust 
230370800    5.38  Cowell, Joshua & Cowell, Kelly 
230370810    5  Joanne E. Bettin Revoc Liv Trust 
230370820    5  Joanne E. Bettin Revoc Liv Trust 
230370830    44.69  Gerhardt, Dick 
230370835    18.13  Gerhardt, Dick  
230370840    82.14  Barker, Stephen & Kent 
230370880    35.99  Karen Fisher Luedtke, Lael M. 
230370882    21.7  City of Fairmont 
230370885    40.06  Scott, Kenneth E. EtAL 
230370887    14.9  City of Fairmont 
230370890    14.67  Krueger Realty, Inc. 
230370895    5.13  City of Fairmont  
230370900    80 63.13 Fisher, Karen Luedtke, Robert W. 
230370910    14 29.43 Fisher, Karen Luedtke, Lael M.  
230370925    7.27  Janzen, Jon R. & La Nette M. 
230370930    64.11  Poetter, John M & Sylvia Poetter, Sylvia 
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230370950    59.53  Scheff, Lylas J. LE EtAL 
230370960    13.5  Scheff, Leonard & Lylas EtAL LE 
230370965    5.6  Thate, Andrew Scott 
230370970    80  Trust Agreement of Robert D.  

Neusch UAD 5-10-2  Trust Agmt of 
Robert D. Neusch UAD 5-10-2 & Trust 
Agmt of Diane K Neusch UAD 5-10-20 

230370980    3.02  Poetter, John M. & Sylvia Poetter, Sylvia 
230370990    38.43  Poetter, John M. & Sylvia Poetter, Sylvia  
230370995    36.1  Poetter, Jeffrey J. & Denise C. 
230371000    12.71  Poetter, John M. & Sylvia 
230371005    23.3  Poetter, Jeffrey J. & Denise C. 
230371010 48.55  Poetter, John M & Sylvia John M.  

Poetter Trust Under Agreement 
230371015    30.83  Poetter, Jeffrey J. & Denise C. 
230371020    39.74  Poetter, John M. & Sylvia Poetter, Sylvia 
230371025    39.77  Poetter, Jeffrey J. & Denise C. 
230371060    85.11  Maria C. Langford Trust & Amy M.  

Bacon Trust 
230371070    70.85  Barker, Stephen & Kent 
230371100    42  Krahmer, Inc. 
230371120    42  Wendt, Elmer B & Lois L. Rev Tr 
230371310    5.10  Grupe of Fairmont, Inc. 
230371320    36.82  City of Fairmont 
230371330    5.83  Gerhardt, Dick 
230390035    18.95  Weigh-Tronix Acquisition Corp  
230390040    36.77  Lucille Fausch 
230390080    42.15 27.69 Fairmont Growth Oppty Co  
230390085    19.09  City of Fairmont  
230392300    13.09  Thate, John W. & Jane M. 
230392315    4.13  Embry, Heather D. & Jason G. 
230392330    37.61  Fraser Stock Farm, LLC Fairmont  

Economic Develop Auth 
230392345    3.58  Spencer, Blossom M. & James B.  
       Irrev Trusts 
230392347    0.98  Spencer, Blossom M. & James B. 
       Irrev Trusts 
232110750    23.3  Lakeview Methodist Health Care Foundation  
233490010    1.13  A L & C E Ward Inc. 
233490020    2.5  Tenhassen Farms, Inc. 
233540010    12.16  Midwest Shop Condos LLC 
233540020    1.18  Fairmont Growth Oppty Co 
 
Section 4. Urban Service District Established.  The City Council hereby establishes the 
Urban Service District as those parcels of land that do not meet the definition of the 
Rural Service District as defined in this ordinance. 
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Section 5. Parcels Added or Removed.  By amendment of this ordinance, parcels of land 
may be added or removed from the Rural Service District. 
 
Section 6. Benefit Ratio Established.  It is the judgment of the City Council that the ratio 
of benefits within the Rural Service District compared to the land within the Urban 
Service District shall be 20%. 
 
Section 7. Benefit Ratio Change.  By amendment of the ordinance, the benefit ratio may 
be changed by the City Council.   
 
Section 8. Effective Date.  This ordinance becomes effective after its passage and 
publication. 
 
PASSED, APPROVED AND ADOPTED, this 22nd day of July 2024. 
 
 

___________________________ 
Lee C. Baarts, Mayor 

 
Attest: 
 
 
__________________________ 
Betsy Steuber, City Clerk 
 
 
1st Reading: July 8, 2024 
2nd Reading: July 22, 2024 
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STAFF MEMO 
Prepared by: 
Matthew R. York, Public 
Works and Utilities Director 

Meeting Date: 
07/08/2024 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
        9.1 

Reviewed by: 
Matt Skaret, Administrator 

Item:  Consideration to Approve a Permanent Public 
Utility Easement with Property Owners of 850 Albion 
Avenue, Fairmont 

Presented by: 
Matthew R. York, Public 
Works and Utilities Director 

Action Requested:  Motion to Approve a Permanent Public 
Easement affecting a portion of 850 Albion Avenue, Fairmont 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

PREVIOUS COUNCIL ACTION 

May 13, 2024 – Awarded Contract with Mensing Construction for Park Street Reconstruction 
Project 

REFERENCE AND BACKGROUND  

As part of the Park Street Reconstruction Project, a modification needed to be made to the south 
side of Albion Avenue in front of 850 Albion. This modification included moving the sidewalk back 
approximately 2-3 feet back along the radius of the sidewalk.  Please reference the Actual 
Easement Document of the Agreement to see the actual easement. 

The main purpose of the easement is to prepare the City of Fairmont for a future Telecom 
relocation that is not able to be completed at the same time as this project. 

The attached easement was approved by Flaherty and Hood and has been signed by the property 
owner’s – Roger and Judy Bloomgren. 

  BUDGET IMPACT 

None 

  SUPPORTING DATA/ATTACHMENTS 

 Easement Document 
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STAFF MEMO 
Prepared by: 
Matt Skaret, Administrator 

Meeting Date: 
07/08/24 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
         10.1 

Reviewed by: Item: Beekeeping Ordinance 

Presented by: 
Matt Skaret, Administrator 

Action Requested: Informational Only 

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:   

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

  At the June 24th meeting, the Council heard from Mr. Steve Tudor, requesting the City allow 
beekeeping within city limits.  City Staff had determined that beekeeping is not allowed per City 
Ordinance. Council expressed some interest in allowing beekeeping, but had questions, including 
on the interpretation of the ordinance.   

 Regardless of the interpretation of the ordinance, if Council wishes to allow beekeeping, staff 
recommends there be an ordinance; especially given that beekeeping is increasing in popularity. 

  Items an ordinance could regulate include: 
• Zoning districts, where allowed
• Setback distance from property lines and other dwellings
• Rear yard only
• Licensing/Registration
• Approval by neighboring property owners
• Water source
• Signage indicating bees kept on property
• Number of hives allowed
• Adequate living spaces for bees
• Right to City inspection

City staff are in the process of drafting a proposed ordinance addressing these items based off 
ordinances in other cities. Council may wish to hold a work session on this matter to give the 
subject the time it deserves rather than trying to cram it into a 10-15 presentation/discussion at 
a regular meeting. Staff has contacted Jenny Warner, Beekeeper and Team Leader with the 
University of MN Extension Service, to present to Council on this topic. Direction from Council is 
needed on if you wish to have a workshop on beekeeping. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 
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Council Member Agenda Request 
(submitted June 28, 2024 for July 8, 2024 Council Meeting)

Agenda Item:10.2
From: Britney Kawecki

Subject:Arena/Hockey Contract
__________________________________________________________________________________________
Staff Action Requested: Review and potential negotiation with Martin County Ag Society and Fairmont
Hockey Association contracts.

_________________________________________________________________________________________
Overview: Consideration of all options to determine what is appropriate based on the following:

1. Contracts have not been updated since 2004.
2. ½ sales tax vote is in November 2024 to determine if a new arena will be built.
3. The City of Fairmont has been contributing $30,000 per year since 1991 totaling almost 1 million

dollars for operating expenses.
4. The City of Fairmont has contributed greater than 1.5 million dollars for the new

compressor/refrigeration equipment.
5. The new compressor/refrigeration equipment has arrived and is waiting to be installed until after the

November 2024 vote determining if a new arena will be built.

Attachments:

******************************************************************************************
Council Action: _________________________________________ Date: _________________________
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Council Member Agenda Request 
(submitted July 3, 2024 for July 8, 2024 Council Meeting) 

Agenda Item: 10.3
From: Michele Miller 

Subject: Consideration of Additional Street Funding for 2025 to Additional funding for 2025 street 
Improvement plan to repair Park Street from Blue Earth Ave. to at least 2nd Street in front of Library. 

__________________________________________________________________________________________ 
Policy/Action Requested:  City Council should consider additional street funding for the 2025 Street 
Improvement Plan to repair Park Street from Blue Earth Ave. to at least 2nd Steet in front of the Library.   

Attachments: 

****************************************************************************************** 
Council Action: _________________________________________ Date: _________________________ 
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	REFERENCE AND BACKGROUND
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	5.1 Control Sheet Maple St one way petition.pdf
	REFERENCE AND BACKGROUND
	On June 27th, a petition signed by 14 residents in the Maple Street area was delivered to City Hall requesting the Council make Maple Street a one-way street from Prairie Avenue to Albion Avenue.  This is due to the number of families with small chi...
	The City has a Safety Council.  However, it has not met since 2021.  I recommend Council reactivate the Safety Council and refer this matter to them for review and recommendation.
	As a side note, there was recently a request for a new streetlight that the Safety Council could also review and make a recommendation on.  The City does not have a formal policy or rule on the placement of street lighting.
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	Amended Lease Agreement

	6.C.1 Control Sheet STEP Amended Lease Agreement- SMEC Building.pdf
	REFERENCE AND BACKGROUND
	STEP has been leasing several rooms in the SMEC Building (115 S. Park Street, Fairmont) for several years.  They currently have a lease agreement for the Office Suite (Room 105). STEP recently requested to expand over to another classroom (Room 213)...
	BUDGET IMPACT
	We will be receiving as additional $500/month in rental income.
	SUPPORTING DATA/ATTACHMENTS
	Amended Lease Agreement

	6.C.2 Agenda Control Sheet FPD Portable Radios.pdf
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	REFERENCE AND BACKGROUND
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	The new lease amount is being budgeted for in the 2025 budget.
	SUPPORTING DATA/ATTACHMENTS
	2025 Proposed Addendum to Section 1 of the City/Council Law Enforcement Center Lease Agreement

	6.C.4 Control Sheet Event Permit MN Twins Clinic.pdf
	REFERENCE AND BACKGROUND
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	The City is required to send its Rural and Urban Service District Ordinance annually to the Martin County Auditor/Treasurer by August 1, with changes to be effective for the next payable year. Therefore, a list of parcels was received from the Martin ...
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	REFERENCE AND BACKGROUND
	At the June 24th meeting, the Council heard from Mr. Steve Tudor, requesting the City allow beekeeping within city limits.  City Staff had determined that beekeeping is not allowed per City Ordinance. Council expressed some interest in allowing beek...
	Regardless of the interpretation of the ordinance, if Council wishes to allow beekeeping, staff recommends there be an ordinance; especially given that beekeeping is increasing in popularity.
	Items an ordinance could regulate include:
	 Zoning districts, where allowed
	 Setback distance from property lines and other dwellings
	 Rear yard only
	 Licensing/Registration
	 Approval by neighboring property owners
	 Water source
	 Signage indicating bees kept on property
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	Subject: Consideration of Additional Street Funding for 2025 to Additional funding for 2025 street Improvement plan to repair Park Street from Blue Earth Ave. to at least 2nd Street in front of Library.
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	Based on my findings, there was prior communications with Smith, Tollefson, Rahrick & Cass (later shared with Flaherty & Hood) regarding rural/urban criteria with potential council discussion held on this topic; however, it appears no changes/actions ...
	The City is required to send its Rural and Urban Service District Ordinance annually to the Martin County Auditor/Treasurer by August 1, with changes to be effective for the next payable year. Therefore, a list of parcels was received from the Martin ...
	Please note: Rural and Urban Service Districts taxed at a different rate based on the services generated by the parcels in each district.   The idea is that land of a rural nature without access to city services such as water, sewer, electric, and oth...
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	SUPPORTING DATA/ATTACHMENTS
	Proposed Ordinance 2024-01
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	Based on my findings, there was prior communications with Smith, Tollefson, Rahrick & Cass (later shared with Flaherty & Hood) regarding rural/urban criteria with potential council discussion held on this topic; however, it appears no changes/actions ...
	The City is required to send its Rural and Urban Service District Ordinance annually to the Martin County Auditor/Treasurer by August 1, with changes to be effective for the next payable year. Therefore, a list of parcels was received from the Martin ...
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	The City does have a Safety Council.  However, It has not met since 2021.  I recommend Council reactivate the Safety Council and refer this matter to them for review and recommendation.
	As a side note, there was recently a request for a new streetlight that the Safety Council could also review and make a recommendation on.  The City does not have a formal policy or rule on the placement of street lighting.
	BUDGET IMPACT
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