






 

 

STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☐  Consent Agenda Item 
☒  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
             4.1 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Presentation to the Fairmont Police Department for a 
Certificate of Enrollment and Completion of their Peace officer 
Accredited Training OnLine (PATROL) for the 2023 Renewal 
Period 

Presented by: 
Matt Skaret, Administrator 

Action Requested:   
 

Vote Required: 
☐  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

Mayor Baarts will present a Certificate of Completion to the Fairmont Police Department for 
their enrollment and completion of their Peace officer Accredited Training OnLine (PATROL) for 
the 2023 renewal period, signifying an active commitment to continuing education for peace 
officers in the department and across Minnesota. 

 

 

 

 

 

 

 

 

 

 

BUDGET IMPACT 

 

 

SUPPORTING DATA/ATTACHMENTS  

Letter and Certificate of Completion 







STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
  5 

Reviewed by: 
Matt Skaret, Administrator 

Item: Public Discussion/Comment 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  

Vote Required: 
☐ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Prior to regular business, is there any public discussion/comment? 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 



STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.A.1

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration to Approve the City Council Minutes 
from the Special Meeting held July 22, 2024 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to approve the City Council 
Meeting Minutes from the Special Meeting held July 22, 2024 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  

City Council Meeting Minutes: Special Meeting, Monday, July 22, 2024 



City of Fairmont 
100 Downtown Plaza 
Fairmont, MN  56031 

City Council Minutes July 22, 2024 
Special Meeting: Closed Session City Hall, 4:30 p.m. 

CALL TO ORDER The Fairmont City Council met in special session at Fairmont City Hall in 
the Second Floor Conference Room. Mayor Baarts called the meeting to 
order at 4:30 p.m. 

ROLL CALL Council present: Lee Baarts, Mayor 
Wayne Hasek, Councilmember 
Britney Kawecki, Councilmember 
Randy Lubenow, Councilmember 
Michele Miller, Councilmember 
Jay Maynard, Councilmember 

Staff present: Matt Skaret, City Administrator 
Paul Hoye, Finance Director 
Matthew York, Director of Public Works/Utilities 
Betsy Steuber, City Clerk 

Also present: Joseph Neubauer, League of Minnesota Cities 
Claims Adjustor 
James Thompson, Kennedy & Graven Attorney 
(remote: visual & audio) 

CLOSED SESSION Mayor Baarts stated the agenda items for this special closed meeting was 
to engage in confidential attorney-client communications and litigation 
strategy related to the Local Option Sales Tax (LOST) Litigation and 
Appeal, recently filed by the Fairmont Taxpayer Coalition. The legal basis 
to close the meeting is pursuant to Minnesota Statute § 13D.05, 
subdivision. 3(b), under the attorney/client privilege exception to the 
Minnesota Open Meeting Law. The City’s needs for confidentiality 
outweighs the purposes served by the open meeting law. Motion made 
by Councilmember Maynard, seconded by Councilmember Lubenow to 
close the meeting pursuant to Minn. Stat. § 13D.05, subd. 3(b), to 
conduct a closed session pursuant to the attorney-client privilege to 
engage in confidential attorney-client communications and litigation 
strategy related to the Local Option Sales Tax (LOST) Litigation and 
Appeal. 





STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.A.2

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration to Approve the City Council Minutes 
from the Regular Meeting held July 22, 2024 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to approve the City Council 
Meeting Minutes from the Regular Meeting held July 22, 2024 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  

City Council Meeting Minutes: Regular Meeting, Monday, July 22, 2024 





RECOGNITION/ Hannah Neusch, Water Resources Technician, presented on the City’s 
PRESENTATIONS City’s Stormwater Management Program and Stormwater Pollution 

Prevention Plan, as required under our Small Municipal Separate Storm 
Sewer Systems (MS4) General Permit.  

 
 Water Resources Technician Neusch provided a summary on the Aquatic 

Invasive Species (AIS) Task Force meeting she attended on July 9, 2024.  
 
 Finance Director Hoye presented the 2024 Semi-Annual Investment 

report.  
 
PUBLIC DISCUSSION/  Brittany Hartman, resident of Martin County and Executive Director of 
COMMENT    Visit Fairmont, provided input to Council on how lodging tax, if required 

of Airbnb’s and VRBO’s, would aid Visit Fairmont and add funding for 
travel and tourism in our community. 
 
Jason Subbert, resident of Fairmont, Fairmont Hotel Innkeeper, and 
board member of the Minnesota Lodging Association, expressed support 
of the Lodging Tax Ordinance to include Airbnb and VRBO rentals. Mr. 
Subbert presented resources and examples for Council to examine when 
updating said ordinance.  

 
CONSENT AGENDA Mayor Baarts introduced the consent agenda items as listed for  
 consideration to be enacted by one motion unless requested that an item 

be removed and included under new business. Mayor Baarts reviewed 
the consent items, as follows: 

- Minutes from the July 8, 2024 Regular City Council Meeting 
- Accounts Payable for July 2024 
- An Event Permit for Extreme Tour 2024 hosted by Godis4U! 
Ministries and Jamie Kueker on August 7, 2024 
- An Event Permit for Music in Lincoln Park sponsored by Red Rock 
Center for the Arts on July 27, 2024 
- An Event Permit for a Green Plains Employee Event hosted by 
Green Plains of Fairmont on August 17, 2024 
- An Event Permit for a Disc Golf Tournament sponsored by Cedar 
Creek Disc Golf Association from August 15 – August 18, 2024 
- An Event Permit for a Sip & Shop Event sponsored by Fairmont 
Area Chamber of Commerce on September 12, 2024 
- A Temporary On-Sale Liquor License for the Fairmont Area 
Chamber of Commerce Sip & Shop Event on September 12, 2024 
- An Event Permit for Fairmont Night Out sponsored by Fairmont 
Police Department on August 6, 2024 
- An Event Permit for the Fairmont Police Department Chief’s 
Challenge on August 28, 2024 







Ordinance and schedule a public hearing for Monday, August 12, 2024 at 
5:30 pm. All present voted in favor. Motion carried.  

 
COUNCIL DISCUSSION Councilmember Miller opened discussion on the 2025 Street  
Item 10.1 Improvement Plan: Park Street. Councilmember Miller suggested using 

LOST funds on the Gomsrud Project and capital improvement funds for 
street improvement. Much discussion was held around this subject 
matter. 

 
Item 10.2 Mayor Baarts expressed concern of safety at City Hall and opened 

discussion on said matter.   
 
Item 10.3 Councilmember Hasek’s item for discussion (Funding for Gomsrud Park 

and North Park Street) aligned with Councilmember Miller’s agenda item 
10.1, therefore no further discussion was held on agenda item 10.3. 

 
Item 10.4 Administrator Skaret introduced and provided background information 

on the City’s 3% Lodging Tax. The question has been posed if Airbnbs and 
Vrbos should be exempt or included with the collection of lodging tax. 
The overall discussion census was to leave the ordinance as is and begin 
collecting from all lodging establishments.  

 
STAFF/LIAISON Director Hoye invited the public to attend the Budget Work Session on 

Tuesday, July 23 at 4:30 pm. 
 
 Administrator Skaret shared the Community Development Director 

application deadline has closed. Councilmember Kawecki and 
Councilmember Hasek volunteered to serve as council representatives 
during applicant interviews. 

  
 Councilmember Hasek reported most of the utility meters have been 

replaced. 
 
 Councilmember Kawecki reported that One Watershed is in the process 

of compiling the recent survey results. Councilmember Kaweki reported 
the Lakes Foundation planted over 2700 aquatic plants in Sisseton and 
Hall lakes to aid with fish habitat and shoreland protection this past 
weekend.  

 
 Councilmember Lubenow reported on the recent Park Board meeting. 

Ned Adams approached the Park Board regarding the donation of a small 
decorative sailboat and the board is preparing for the Sylvania Park 
Bandshell centennial celebration. 

 





STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.A.3

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration to Approve the City Council Minutes 
from the Special Meeting held July 23, 2024 

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve the City Council 
Meeting Minutes from the Special Meeting held July 23, 2024 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS  

City Council Meeting Minutes: Special Meeting, Tuesday, July 23, 2024 





GOAL SETTING/CIP Mayor Baarts opened the Goal Setting/Capital Improvement Plan (CIP)  
DISCUSSION Discussion by asking councilmember to share their top priorities/overall 

goals for 2025. Priorities for each Councilmember are listed below, in no 
particular order. 

  Councilmember Kawecki 
• Lakes/Water Quality 
• Roads/Infrastructure 
• Budget  

 
Councilmember Maynard  

• Maintain/Improve on what we currently have 
• Monitor spending and spend wisely 

 
Councilmember Miller 

• Lakes 
• Roads 
• Infrastructure 

 
Councilmember Hasek 

• Streets 
 

Councilmember Lubenow 
• Long term facility planning 
• Roads 
• Rental Ordinance Enforcement 
• Yard Waste Site  

 
Director York reviewed the proposed street and infrastructure    
 for years 2025-2029. The City has been spending $1.5 to $2 million  
annually on street improvements for the past several years. Director  
Hoye indicated approximately $6.5 million is needed per year over the  
next 10 years to address the roads/infrastructure in the worse shape.  
Director Hoye stated raising the levy one million dollars, results in a  
14.5% levy increase.  

 
Administrator Skaret introduced the next common priority amongst 
Council: Lakes. In addition to the Lakes Restoration Fund, staff budgeted 
$250,000 in 2025, and in the CIP, for the lakes. In the proposed budget, 
there is $1.175 million over a 5-year period for curly pond weed 
mitigation and $125,000 for George Lake dam inspection and repairs.  

 
Director York addressed Council on the upgrade and replacement 
schedule of several vehicles and pieces of equipment in the Parks and 
Street Departments. 





STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.1

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration of an Event Permit for Scrimmagefest at 
the Fairmont Soccer Complex-Jeffrey Kot Fields sponsored by 
Fairmont Soccer Association on August 17, 2024 from 8:00 am 
– 7:00 pm

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for 
Scrimmagefest at the Fairmont Soccer Complex-Jeffrey Kot 
Fields sponsored by Fairmont Soccer Association on August 
17, 2024

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Fairmont Soccer Association submitted an event permit to host Scrimmagefest on August 17, 
2024 from 8:00 am – 7:00 pm at the Fairmont Soccer Complex-Jeffrey Kot Fields, located at 1801 
South Prairie Avenue, Fairmont. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 

Event Permit 







STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒ Consent Agenda Item 
☐ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
6.C.2

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration of an Event Permit for a Church Service 
and Picnic at Sylvania Park sponsored by Shepherd of the Lakes 
Lutheran Church on August 25, 2024   

Presented by: 
Betsy Steuber, City Clerk 

Action Requested:  Motion to Approve an Event Permit for a 
Church Service and Picnic at Sylvania Park sponsored by 
Shepherd of the Lakes Lutheran Church on August 25, 2024 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action:  Approval 

Board/Commission/Committee Recommendation: 

REFERENCE AND BACKGROUND  

Shepherd of the Lakes Lutheran Church submitted an event permit to host a Church Service and 
Picnic on August 25, 2024 from 8:30 am – 5:00 pm at Sylvania Park Bandshell and Open Air 
Shelter House. 

BUDGET IMPACT 

SUPPORTING DATA/ATTACHMENTS 

Event Permit 







 

 

STAFF MEMO 
Prepared by: 
Betsy Steuber, City Clerk 

Meeting Date: 
08/12/2024 

☒  Consent Agenda Item 
☐  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         6.C.3 

Reviewed by: 
Matt Skaret, Administrator 
 

Item: Consideration of Temporary On-Sale Liquor Licenses for 
the Martin County Preservation Association, dba Red Rock 
Center, at the Red Rock Center for September 7, October 19, 
and December 20, 2024 

Presented by: 
Betsy Steuber, City Clerk 
 

Action Requested:  Motion to Approve Temporary On-Sale 
Liquor Licenses for Martin County Preservation Association, 
dba Red Rock Center, at the Red Rock Center for September 7, 
October 19, and December 20, 2024 

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:  Approval 
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   

The Martin County Preservation Association, dba Red Rock Center, has applied for temporary 
liquor licenses for events which will be held indoors at the Red Rock Center, located at 222 East 
Blue Earth Avenue, on September 7, October 19, and December 20, 2024. Martin County 
Preservation Association/Red Rock Center has been issued temporary liquor licenses prior, with 
no problems or complaints received. 

 

 

 

 

 

 

 

BUDGET IMPACT 

 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

Temporary On-Sale Liquor License Applications 































































































































































































































STAFF MEMO 
Prepared by: 
Lee Steinkamp, Airport 
Manager 

Meeting Date: 
8/12/2024 

☐ Consent Agenda Item 
☒ Regular Agenda Item
☐ Public Hearing

Agenda Item # 
9.A.6

Reviewed by: 
Matt Skaret, Administrator 

Item: Consideration to Approve the Reconstruction of Taxiway 
A Lighting - Phase 1: Design Grant Agreement with the FAA 

Presented by: 
Lee Steinkamp, Airport 
Manager 

Action Requested:  Motion to Approve the Reconstruction of 
Taxiway A Lighting – Phase 1: Design Grant Agreement with 
the FAA 

Vote Required: 
☒ Simple Majority
☐ Two Thirds Vote
☐ Roll Call

Staff Recommended Action: Approval 

Board/Commission/Committee Recommendation: Approval 

PREVIOUS COUNCIL ACTION 
Approved project in the 2024 budget 
Approved task order with KLJ on 4/22/2024 
Approved Grant application on 5/13/2024 

REFERENCE AND BACKGROUND  

This project consists of completing environmental, design, bidding, and closeout reporting 
services for the Taxiway Edge Light and Signage System Replacement project at the Fairmont 
Municipal Airport. The project consists of Taxiway Edge Light and Signage System Replacement 
including new LED fixtures, base cans, cabling, conduit, a regulator and removal of the existing 
system. The current Taxiway Edge Lighting and Signage System is approximately 40 years old. 
The fixtures and wiring are corroding leading to increased maintenance and decreased reliability. 
All the fixtures use a specific incandescent light bulb, used only for airports. The bulbs continue 
to be more costly and difficult to obtain. A new system, with LED fixtures, will be more reliable, 
involve less maintenance, and offer lower utility costs. 

The project cost will be 90% funded through a grant in aid from the Infrastructure Investment 
and Jobs Act (IIJA) also known as the Bipartisan Infrastructure Law (BIL) passed in 2021. MNDOT 
Aeronautics will match funds with 5% cost share and the local share will be 5%.  

The actual construction and replacement will occur in 2025 and be funded by another 90/5/5 
split grant. The preliminary non-engineered estimate of construction cost is approximately 
$500,000. 

  BUDGET IMPACT 

Maximum Grant Agreement by the FAA is $76,000. MNDOT Aeronautics’ share is $4,222. Local 
share is $4,222 

SUPPORTING DATA/ATTACHMENTS  

Reconstruct Taxiway A Lighting - Phase 1: Design FAA Grant Agreement and Certifications 









































































































 

 

STAFF MEMO 
Prepared by: 
Matt Skaret, Administrator 

Meeting Date: 
8/12/2024 

☐  Consent Agenda Item 
☒  Regular Agenda Item 
☐  Public Hearing 

Agenda Item # 
         9.A.7 

Reviewed by: 
 

Item: Consideration to Schedule a Council Workshop  

Presented by: 
Matt Skaret, Administrator 

Action Requested:  Motion to Set a Budget Workshop Date and 
Discuss City Facility Workshop 

Vote Required: 
☒  Simple Majority 
☐  Two Thirds Vote 
☐  Roll Call 
 

Staff Recommended Action:   
 
Board/Commission/Committee Recommendation:  

REFERENCE AND BACKGROUND   
Council needs to set a date and time to have a budget workshop to discuss the preliminary budget 
and tax levy for 2025.  The Preliminary Levy needs to be set by September 30th.  The Council can 
always set the final levy lower in December, but cannot raise it above the preliminary levy. 
 
Also, requests have been made that we have a Council workshop to discuss future plans for City 
facilities such as City Hall, the Fire Hall, and the SMEC Building.  Feasibility studies have been 
completed on the City Hall and Fire Hall.  I recommend having a representative from Brunton 
Architects and Engineers review these studies.  Facility planning could also be part of the overall 
Strategic Planning that I recommend Council have early next year as there could be changes to 
Council with the November 5th General Elections. 
 
 
 
 
 
 
 
 
 
 

BUDGET IMPACT 

 

 

 

 

SUPPORTING DATA/ATTACHMENTS  

 



 
   C     I     T     Y         O    F        L     A     K     E     S 

 
Council Member Agenda Request 

Submitted 8/1/2024 for 8/12/2024 Council Meeting 
Agenda Item: 10.1 

From:  Britney Kawecki 

Subject: Consider Sale of City Portion of the Ice Arena 
 
Policy/Action Requested:  Prepare Options for Sale of Arena 
 
 
Overview: 

1. What does the agreement state in regards to potential sale? 
2. Building is in need of repair? 
3. Is the county interested in purchase? 
4. Is the Fair Board interested in purchase? 
5. Is the Hockey Association interested in purchase? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 
 
 
****************************************************************************************** 
Council Action: _________________________________________ Date: _________________________ 



 
   C     I     T     Y         O    F        L     A     K     E     S 

 
Council Member Agenda Request 

Submitted 8/1/2024 for 8/12/2024 Council Meeting 
Agenda Item: 10.2 

From:  Britney Kawecki 

Subject: Meeting with FACC 
 
Policy/Action Requested:  Set up meeting with FACC to discuss funding 
 
 
Overview: 

1. Have staff set up a presentation with FACC during a council meeting to explain/request amount of 
funding needed to finalize design, operations, and any additional costs needed prior to construction. 

2. Have TAFT review rough draft operational agreement sent to TAFT December 2023 in anticipation of 
council meeting for review. 

3. Initiate transfer of funds to FACC to continue community center progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 
 
 
****************************************************************************************** 
Council Action: _________________________________________ Date: _________________________ 



  C     I     T     Y         O    F        L     A     K     E     S 

Council Member Agenda Request 
Submitted 8/1/2024 for 8/12/2024 Council Meeting 

Agenda Item: 10.3
From: Britney Kawecki 

Subject: Public Safety 

Policy/Action Requested:  Chief of Police to Remain Until Council Chamber is Empty of Council 

Overview: 
Mayor Baarts has requested council spend additional funds to increase city hall safety. A few select council and 
administrative staff have been found to linger after meetings placing themselves at a much greater safety risk 
following council meetings and work sessions, when city hall is empty of other staff, other council, and citizens, 
the downtown area and the streets are quiet; this places individuals at an increased risk. 

Requesting the Chief of Police to remain present seems like a large request and burden on his time but certain 
council and staff exiting council chambers in a timely manner appears to be a problem and their safety and the 
city’s safety is our number one priority. A simple solution is to exit the chambers immediately so the Chief of 
Police can ensure the safety of staff and council. 

Attachments: 

****************************************************************************************** 
Council Action: _________________________________________ Date: _________________________ 


	REFERENCE AND BACKGROUND
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	6.C.1 Control Sheet.pdf
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	BUDGET IMPACT
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	6.C.3 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	The Martin County Preservation Association, dba Red Rock Center, has applied for temporary liquor licenses for events which will be held indoors at the Red Rock Center, located at 222 East Blue Earth Avenue, on September 7, October 19, and December 20...
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	SUPPORTING DATA/ATTACHMENTS
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	6.C.4 Event Permit Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Courtney Waters submitted an event permit to hold an Elopement Ceremony on September 1, 2024 from 2 pm – 3 pm at Lincoln Park.
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	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.5 Control Sheet BevComm Agreement.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	BevComm, Inc. PC/LAN Services Customer Support Agreement

	6.C.6 Control Sheet Truck #8.pdf
	REFERENCE AND BACKGROUND
	During the annual aerial maintenance of Fire Department Ladder Truck #8, it was found that the main turntable seal and bearing need to be replaced. The truck is not scheduled to be replaced until 2027, however the repair needs to be made to keep Truck...
	BUDGET IMPACT
	An estimate was received from Macqueen for the replacement in the amount of $32,391.07.
	SUPPORTING DATA/ATTACHMENTS
	Purchase Order & Service Estimate

	8.1 Control Sheet Maple St. one way petition revised (002).pdf
	REFERENCE AND BACKGROUND
	At the July 8th City Council Meeting, Council was presented a petition signed by 14 residents in the Maple Street requesting the Council make Maple Street a one-way street from Prairie Ave to Albion Ave.   A couple of these residents also spoke in f...
	Council referred the matter to the Safety Council.  It has not met since 2021.  I reached out to all four of the members listed on the roster; Only one of them wishes to stay on, One wanted off, One has moved away, and Another did not respond to phone...
	In my previous cities, traffic regulations have been done by City Ordinance.  However, in conferring with City Attorney Cara Brown of Flaherty and Hood there is no requirement in City Code or State Statute that this needs to be done by City Ordinance....
	City staff does not have a specific recommendation on this matter.  However, if Maple Street is made a one-way, Council should consider any impact on the neighboring streets.  Designating Maple Street a one-way may reduce the traffic on this particula...
	BUDGET IMPACT
	Minimal - cost of changing signage.  Possible small reduction in State Aid Road dollars.
	SUPPORTING DATA/ATTACHMENTS
	Attached map of the area
	Citizen petition

	9.A.1 CS - UV and Biosolids 8.12.24 (002) edits.pdf
	PREVIOUS COUNCIL ACTION
	Authorization to begin WWTP Facility Plan – July 2018 Approval of WWTP Facility Plan – February 2020 Approval of Project – June 2024
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	The City was awarded $6 million in PSIG Grants and $1 million in Federal Money.  A PFA Loan will be utilized for the remainder of the project.
	SUPPORTING DATA/ATTACHMENTS
	Bid Evaluation Letter from Bolton and Menk Bid Tabulation

	9.A.2 CS - UV Biosolids (Construction Management) 8.12.24 (003) edits.pdf
	PREVIOUS COUNCIL ACTION
	Authorization to begin WWTP Facility Plan – July 2018 Approval of WWTP Facility Plan – February 2020 Approval of Project – June 2024
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	This project will be paid for as part of the PFA Loan and part is eligible for the PSIG Grant.
	SUPPORTING DATA/ATTACHMENTS
	Task Order #5 – Bolton and Menk

	9.A.2 Task Order #5 - Bolton and Menk (UV and Biosolids - CM).pdf
	2024-08-12 Task Order 5 - UV and Biosolids Improvements Construction Services
	2024-08-12 Fairmont Task Order 5 UV and Biosolids WWTP Constructon Services Exhibit I and II

	9.A.3 CS 8.12.24 - Water Storage Tank.pdf
	PREVIOUS COUNCIL ACTION
	Design and Bidding Approved by Council in August 2023 Project Approved to bid in June 2024
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Clean Water and Drinking Water State Revolving Fund Program will be utilized for the cost of this project.  $4.5 Million was approved in the FY24 Capital Improvement Plan
	SUPPORTING DATA/ATTACHMENTS
	Bolton and Menk: Evaluation Memo Bolton and Menk: Bid Tabulation

	9.A.4 - Control Sheet Water Storage Tank (CM) edited.pdf
	PREVIOUS COUNCIL ACTION
	Design and Bidding Approved by Council in August 2023 Project Approved to bid in June 2024
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Clean Water and Drinking Water State Revolving Loan Fund Program will be utilized for the cost of this project.  $4.5 Million was approved in the 2024 Capital Improvement Plan
	SUPPORTING DATA/ATTACHMENTS
	Task Order #6 – Bolton and Menk

	9.A.4 Task Order #6.pdf
	2024-08-12 Task Order 6 - Ground Reservoir Construction Services.pdf
	2024-08-12 Fairmont Task Order 6 Ground Reservoir Constructon Services Exhibit I and II.pdf

	9.A.5 Control sheet - Grant Amendment.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	This is an amendment to the original 2020 grant. It commits the FAA to increasing the maximum obligation by $19,105 (from $288,588 to $307,693) to cover allowable project costs.
	The project consisted of constructing a new hangar taxi lane (25’x230’) on the southwest side of the new 7-Unit T-Hangar, constructing new hangar aprons (27’x200 ‘Ea.) on the southwest and northeast sides of the new 7-Unit T-Hangar, and reconstructing...
	The project is completed, we are waiting for finalization of the documents.
	BUDGET IMPACT
	Future payment from the FAA of $19,105 for the project
	SUPPORTING DATA/ATTACHMENTS
	Original Grant Agreement
	FAA Amendment

	9.A.6 Control Sheet Reconstruct Taxiway A Lighting - Phase 1 Design Grant edited.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	This project consists of completing environmental, design, bidding, and closeout reporting services for the Taxiway Edge Light and Signage System Replacement project at the Fairmont Municipal Airport. The project consists of Taxiway Edge Light and Sig...
	The project cost will be 90% funded through a grant in aid from the Infrastructure Investment and Jobs Act (IIJA) also known as the Bipartisan Infrastructure Law (BIL) passed in 2021. MNDOT Aeronautics will match funds with 5% cost share and the local...
	The actual construction and replacement will occur in 2025 and be funded by another 90/5/5 split grant. The preliminary non-engineered estimate of construction cost is approximately $500,000.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Reconstruct Taxiway A Lighting - Phase 1: Design FAA Grant Agreement and Certifications

	ADP38A0.tmp
	REFERENCE AND BACKGROUND
	Council needs to set a date and time to have a budget workshop to discuss the preliminary budget and tax levy for 2025.  The Preliminary Levy needs to be set by September 30th.  The Council can always set the final levy lower in December, but cannot r...
	Also, requests have been made that we have a Council workshop to discuss future plans for City facilities such as City Hall, the Fire Hall, and the SMEC Building.  Feasibility studies have been completed on the City Hall and Fire Hall.  I recommend ha...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	10.1 Control Sheet - Kawecki 1.pdf
	Subject: Consider Sale of City Portion of the Ice Arena

	10.2 Control Sheet - Kawecki 2.pdf
	Subject: Meeting with FACC

	10.3 Control Sheet - Kawecki 3.pdf
	Subject: Public Safety

	ADP10B9.tmp
	REFERENCE AND BACKGROUND
	Mayor Baarts will present a Certificate of Completion to the Fairmont Police Department for their enrollment and completion of their Peace officer Accredited Training OnLine (PATROL) for the 2023 renewal period, signifying an active commitment to cont...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Letter and Certificate of Completion

	ADPF32B.tmp
	PREVIOUS COUNCIL ACTION
	July 22, 2024 City Council Meeting: Approved First Consideration of a Cannabis Businesses Interim Ordinance and set Public Hearing for Monday, August 12th at 5:30 p.m.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Ordinance 2024-02




