
1 Call to Order
  -  7:30 AM   City Hall Conference Room  ( Second Floor )

2 Roll Call
      Chair Werre                     ____________
      Commissioner Struss      ____________
      Commissioner Christ       ____________
      Commissioner Sharp       ____________
      Commissioner Zoch       ____________

3 Public Discussion/Comments (Individual comments are limited to 3 minutes)

4 Approval of Minutes ( 2 - 3 )
     -Regular Meeting, February 18 , 2025

5 Approval to Award Contract to HKS ( 4 - 13 )

6 SMMPA Overview by Dave Geschwind and Beth Fondell

10 Date and Time of Next Meetings:
-     Regular Meeting  -  Tuesday, March 18, 2025
-     Work Session - Tuesday, April 1, 2025

11 Adjournment

CITY OF FAIRMONT
PUBLIC UTILITIES COMMISSION

AGENDA

Tuesday, March 4, 2025



 
   C     I     T     Y         O    F        L     A     K     E     S 

 
Fairmont Public Utilities Commission 

March 4, 2025 
Agenda Item: 4 

From: Julie Zarling, Assistant Finance Director 
To: Public Utilities Commission 
 
Subject: PUC Minutes from Regular meeting on February 18, 2025 
__________________________________________________________________________________________ 
Policy/Action Requested: 
Vote Required: __X__ Simple Majority _____ Roll Call 
 
Recommendation: Approval 
_________________________________________________________________________________________ 
Overview:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budget Impact: N/A 
 
 
 
Attachments: PUC Minutes Regular Meeting, February 18, 2025 
 
****************************************************************************************** 
PUC Action: _________________________________________ Date: _________________________ 



PUBLIC UTILITIES COMMISSION 

REGULAR MEETING

Tuesday, February 18, 2025 
7:30 AM 
City Hall Conference Room 
Meeting held in person 

IN ATTENDANCE:  Commissioners Werre, Struss, Sharp, and Zoch 

ALSO IN ATTENDANCE: Public Works/Utilities Director York, Electric Superintendent Heide, 
Assistant Finance Director Zarling 

ABSENT:  

Commissioner Werre called the meeting to order at 7:30 AM. 

Commissioner Werre called for Public Discussion and Comments. No individuals were present for public 
comment at the meeting. 

A motion was made by Mr. Christ, seconded by Mr. Sharp, and carried to approve the January 21, 2025 
minutes. 

Assistant Finance Director Zarling presented the financial and capital expense report and production stats for 
January 2025.  Discussion with no action taken. 

Assistant Finance Director Zarling presented the disbursements for January 2025. Discussion was held.  A 
motion was made by Mr. Struss, seconded by Mr. Sharp and carried to approve the January 2025 disbursements. 

Assistant Finance Director Zarling presented the solar project for 923 N North Ave. This will be an add on solar 
project for this customer. The system application has been reviewed and approved by the line department and 
the building inspector. The Uniform contract has been signed and all fees have been paid. Staff was 
recommending approval of the solar project. A motion was made by Mr. Sharp, seconded by Mr. Zoch and 
carried to approve project DER 2025-0001.  

Assistant Finance Director Zarling introduced a Scholarship Program thru SMMPA.  SMMPA will make 
available a $1000 scholarship annually to each member utility. The program is immediately available to start. 
Each member utility has leeway to design a program that best fits their community, promotes, accepts, and 
reviews the applications. SMMPA will pay the scholarship directly to the recipient once a turion invoice is 
provided. Staff feels this would be a great opportunity to promote our utility and help area students. It was 
decided to move forward with the planning stages of this Scholarship Program.  

Electric Superintendent Heide updated the commission on the electric department. The 10th St. Substation 
replay project is completed and working great. At this time of year, the crews are concentrating on tree trimming 
around power lines.  

There was no other business; it was moved by Mr. Werre, seconded by Mr. Struss, and approved to adjourn the 
meeting at 8:25 AM. 

____________________________________ 
Perry Struss, Secretary 



FAIRMwN'f 
Fairmont Public Utilities 

Commission March 4, 2025

From: Miles Heide, Electric Distribution Superintendent 
To: Public Utilities Commission 

Subject: Approval for Furnishing 15 Kv Switchgear- WIP Substation 

Policy/Action Requested: 
Vote Required:_ Simple Majority __ Roll Call 

Recommendation: Approval

Overview: 

Agenda Item: 5 

The Line Department is seeking approval to award the contract to Harold K Scholz (HKS) to provide 15 Kv 
Switchgear for the West Industrial Park (WIP) Substation. There were (2) responsive bids received: 

1. Harold K. Scholz Company (HKS) ..................... $393,000.00 
2. WESCO Distribution Inc . ................................ $708,606.45 

The Electric Department has worked with HKS in the past and recognize that they do excellent work and are the 
lowest of the two bids. I share DGR's recommendation to award the contract to HKS for $393,000.00. 

Budget lmpa,ct: CIP West Industrial Park Substation 2023-2026. 

Attachments: 

C I T y 0 F L A K E s 




















	ADPE049.tmp
	030425




