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Location: Fairmont City Council
# Chambers
=1 Date: Monday, February 14, 2022
& Time: 3:30 PM - 5:00 PM

Fairmont City Council Work Session Agenda
Desired Outcomes

o Draft formal standards of conduct/policies for council approval
e Understand and consistently follow policies

e Efficient and effective use of time

e Best possible service to the community

e Finalize decisions, consistency

3:30 Welcome, review & reminders, January 24 draft work session notes (Aimee)
3:45 Presentation on Decision Making
4:00 Dialogue on Decision Making

= Questions/reaction to what you heard in the presentation
» Reportinformal survey feedback

= Discuss areas for clarification or changes

¥ Next steps

4:20 Presentation on Accountability
4:35 Dialogue on Accountability

= Questions/reaction to what you heard

= Report informal survey feedbhack

= Discuss areas for clarification or changes
= Next steps

4:55 Wrap up and Close

RS

This draft agenda was prepared by Aimee Gourlay, 1D, Collaboration Services Manager, League of MN
Cities Insurance Trust. Please send comments, questions, and corrections to Aimee at
AGourlay@Imc.org or call 612-237-6505.

*information found in file and uploaded on 06/25/2025 - BAS



Lﬁ LEAGUE
MINNESOTA
CITIES
Location: Fairmont City Council
Chambers

Date: Monday, January 24, 2022
Time: 3:30 PM - 5:00 PM

Notes from Training Session

This session was recorded. The League of MN Cities presented about Effective & Efficient
Communication and Roles & Responsibilities and facilitated Councilmembers’ discussion about those
areas. The facilitators’ summary of topics the Councilmembers identified to include in formal policies
is below. The Council directed City staff to develop policies in consultation with the City Attorney
and League of MN templates. These policies will be presented to the Council for discussion and
approval.

e Agenda Setting
Process for Councilmember input
o Deadlines
o Information to be included with items placed on the agenda
e Agenda Iltems — Decisions
o Oversight of decisions
Process improvement for future actions
5 Not revisit previous decisions
e Confidential Data
e Communication with City staff
Through Administrator, including helping members of the public with questions
o Support the staff with public

o Staff will direct questions from Councilmembers back to Administrator

Another work session with the League of MN Cities and League of MN Cities Insurance Trust is
scheduled on Monday, February 14, 2022, from 3:30 PM — 5:00 PM in the Fairmont City Council
Chambers. The presentation and discussion will include Decision Making and Accountability.

These draft notes were prepared by Aimee Gourlay, JD, Collaboration Services Manager, League of
MN Cities Insurance Trust. Please send comments, questions, and corrections to Aimee at
AGourlay@lmc.org or call 612-237-6505.
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Agenda

* Making and Implementing Final Decisions
* Accountability




Making and Implementing Final
Decisions




Issues

» Confusion
« Cost

* Time
 Credibility
* Finality
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Keys to Effective Decision-making

» Consistency
 Unity

* Focus

* Progress
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Policy or Practice to “Touch base”

» After packets go out, but before the meeting, have a main staff
member reach out to council members and mayor asking if they
have (or plan to have) questions on agenda items.




F 3
15. Focused Discussions — Council members shall work to keep discussions and debates focused on
the item under discussion without introducing extraneous or irrelevant information.
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Problem four: Council keeps revisiting the same issue over and over again. It's a waste of
time, but one member can’t help but bring up their “pet” project at every meeting—even
though the council has voted the idea down several times.

Potential solutions:

a.

The presiding officer can rule out of order motions to reconsider or rescind
council actions if they are not made at the appropriate time by the appropriate
person. or where reliance on the council’s previous decision has occurred (for

example. m the area of contracts or hiring termination of employees).

A councilmember may make a motion to limit debate.

A councilmember may make a motion to table or defer the matter.

A councilmember may make a motion to refer the matter to a committee.

A councilmember may make a motion to delay consideration of the matter for a
spectfied amount of time. Six months 1s recommended.
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SECTION 18. Decorum.’

(a) By Council members. While the Council s m session. Council members
must preserve order and decorum. and a member must neither. by conversation or otherwise.
delay or mterrupt the proceedmgs or the peace of the Council nor disturb any Council
member while speakmg or refuse to obey the orders of the Council or its Presidmg Officer.
except as otherwise herem provided.

Council members must be respectful of diverse opmions. Personal attacks will not be
tolerated. Members must honor the rok of the Presidmg Officer to focus discussion on
current agenda items. Objections to the Presidng Officer or other members™ actions should
be voiced poltely and with reason.

Care must be exercised to defme and constram discussions among members to the
facts and relevant mformation.

The Mayor and Council members have a public stage to show how mdividuals with
disparate pomts of view can find common ground and seek a compromise that benefits the
community asa whole. The Mayor and Council members are role models for residents.
busmess people. and often stakeholders mvolved in public debate.

Members should support the majority opmion of the Council once a vote has been
taken.
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Accountability




Personal Liability?

e Protections
- Official Immunity

e Official actions

- Statutory

e Cities must defend and
indemnify

e No protection if acting:

— With bad faith or malice
— Beyond scope of authority




Data Practices Remedies

* Civil

« Minn. Stat. § 13.08
e Criminal

* Minn. Stat. § 13.09

e Administrative
* Minn. Stat. § 13.085

* Protection from penalties if
act in compliance with
advisory opinion




Holding Each Other Accountable

* Policies/Bylaws/Code of
Conduct
* Education
* Censure?




____.03. Complaint, hearing.

Any person may file a written complaint with the city clerk alleging a violation of the standards
of conduct in section _02. The complaint must contain supporting facts for the allegation.

The City Council may hold a hearing after recetving the written complaint or upon the council s
own volition. A hearing must be held only if the City Council determines:

1) upon advice of the city attomey. designee. or other attorney appointed by the council. that
the factual allegations state a sufficient claim of a violation of these standards or rise to
the level of a legally recogmzed conflict of interest, and

2) that the complaint has been lodged in good faith and not for impermissible purposes such
as delay.

The City Council’s determunation must be made within 30 days of the filing of the allegation
with the city clerk. If the council determines that there is an adequate justification for holding a
hearing. the hearing must be held within 30 days of the City Council’s determination.

At the hearing. the luaom accused must have the opportunity to be heard. If after the heanng.
the council finds that a violation of a standard has occurred or does exist. the council may
censure the person. refer the matter for criminal prosecution. request an official not to participate
in a decision. or remove an appointed member of an advisory board or commission from office.
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20. Orientation — This Code of Conduct shall be included 1n the regular orientations for new city
council members and reviewed in full by the city council in January of each year. Following each
election. the new council shall. by resolution of its elected members. adopt a city council code of
conduct.

21. Compliance and Enforcement — Council members themselves have the primary responsibility
to assure that the code of conduct 1s understood and followed and that the public can continue to
have full confidence m the integrity of the Austin city government.
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Remedies

It is the responsibility of the city council to police its members. When inappropriate behaviors are observed.
any member of the council can mtervene. If inappropriate behavior is observed. the city council will discuss the
behavior at a council work session. By direction of the council, it will be determined whether:

a. A letter is sent to the offending council member stating that they have been found operating outside
the established code of conduct, requesting them to correct the behavior identified as inappropriate:

or
b. The council member is formally sanctioned by resolution at a council meeting.



Relevant LMC Materials

* Minnesota Mayors Handbook

* Role With It: Individual Versus Council Authority information memo

* Handbook for Minnesota Cities Chapter 6: Elected Officials and Council Structure and Role
* Handbook for Minnesota Cities Chapter 17: Liability

* Data Practices: Analyze, Classify and Respond information memo
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DA1 Davis, Aisia, 2/10/2022



