CITY COUNCIL
BUDGET WORK SESSION
AGENDA
September 2, 2014

L Introduction by Mike Humpal

2015 Proposed Budget

I1. Paul Hoye, Director of Finance

- 2015 Proposed Budget Overview
- Proposed Capital Projects, Liquor Store Funding

111 Troy Nemmers, Director of Public Works

- Airport Budget and Capital Needs
- Storm Water Projects, Canyon Dr and Dutch Creek

AY General Discussion — Questions & Answers

*information found in file and uploaded on 06/25/2025 - BAS



Capital Improvement Plan
City of Fairmont, Minnesota

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FAIRMENT

Department Project# 2015 2016 2017 2018 2018 2020+ Total
|STORM WATER DEPARTMENT
Canyan Drive Detention Basin STM-2015-001 1,500,000.00 1,500,000.00
Dutch Creek Detention Basin S§TM-2016-001. 2,000,000.00 2,000,000.00
Minor stormwater repairs (citywide] STM20XX-001 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 90,000.00
Repiacment sweeper (used) STM-2016-002 100,000.00 100,000.00
New Vacuurm sweeper 5TM-2020-001 220,000.00 220,000.00
Other capital projects 100,000.00 250,000.00 100,000 00 450,000.00
[LAKE RESTORATION -
Woodland Channel Improvements STM-2014-001 100,000.00 100,000.00
Shorelfine Restoration Projects LLAR-2015-001 30,00000 15,000.00 15,000.00 60,000.00
Invasive Species Projects LAR-2015-002 40,000.00 20,000.00 20,000.00 80,000.00
Boal Landing Repair/Replacement LAR-2018-001 15,0040.00 15,000.00 15,000.00 45,000.00
Storm Water Total 1,685,000 00 65,000,00 2,150,000.00 130,000.00 265,000 00 350,000.00 4,645,000 .00
Funding Sources
Storm Water Fund 1,480,000.00 15,000 0@ 1.590,000,00 115,000.00 265,000.00 335,000.00 3,800,000.00
Lake Restoralion Fund 170,000.00 25,000 00 35,000.00 15,000.00 15,000.00 260,000.00
State Grants 35,00000 25,000.00 525,000.00 585,000.00
Capital Reserve Fund -
Go Revenue Bonds
Storm Water Total 1.685,000.00 £5,000.00 2,150,000.00 130,000.00 265,000.00 350,000.00 4,645,000.00

City of Fairmont, Minnesota

2015-2019 Capital Improvement Plan




CITY OF FAIRMONT, MINNESOTA
STORM SEWER UTILITY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

2015 2016 2017 2018 2019
OPERATING REVENUES
Charges for services 585,000 587,925 590,865 593,819 596,788
OPERATING EXPENSES
Storm sewer maintenance
Personal services 173,200 176,664 180,197 183,801 187,477
Supplies 22,000 22,000 22,000 22,000 22,000
Professional Services 2,000 2,000 2,000 2,000 2,000
Insurance 1,450 1,523 1,599 1,679 1,762
Repairs & Maintenance 9,000 9,000 9,000 9,000 9,000
Miscellaneous 1,069 1,069 1,069 1,069 1,069
Depreciation 172,000 172,000 172,000 172,000 172,000
TOTAL OPERATING EXPENSES 380,719 384,256 387,865 391,549 395,309
OPERATING INCOME (LOSS) 204,281 203,670 203,000 202,270 201,479
NONOPERATING REVENUE (EXPENSES)
Investment income 7,500 8,250 9,075 9,983 10,981
Miscellaneous income - - - - -
Interest expense (40,281) (35,250) {29,850) (24,225) (18,125)
Bond issuance costs - - - - -
Bond premium - = - - -
TOTAL NONOPERATING REVENUES (EXPENSES) (32,781) (27,000) (20,775) (14,243) (7,144)
NET INCOME (LOSS) BEFORE TRANSFERS 171,500 176,670 182,225 188,028 194,335
TRANSFERS IN (OUT) - - - . -
CHANGE IN NET POSITION 171,500 176,670 182,225 188,028 194,335
NET POSITION, JANUARY 1 6,897,593 7,069,093 7,245 763 7,427,987 7,616,015
NET POSITION, DECEMBER 31 7,069,093 7,245,763 7,427 987 7,616,015 7,810,350

City of Fairmont, Minnesota 2010-2014 Capital Improvement Plan



CITY OF FAIRMONT, MINNESOTA
STORM SEWER UTILITY FUND
STATEMENT OF SOURCES AND APPLICATION OF CASH

2015 2016 2017 2018 2019

NET INCOME (LOSS) BEFORE TRANSFERS 171,500.00 176,669.50 182,224.72 188,027.67 194,335.06
Add depreciation 172,000.00 172,000.00 172,000.00 172,000.00 172,000.00

Add bond proceeds = - - - -

Transfers In - - - - -
TOTAL 343,500.00 348,669.50 354,224.72 360,027.67 366,335.06
Purchase of fixed assets 1,480,000.00 15,000.00  1,590,000.00 115,000.00 265,000.00
Debt Service 175,000.00 175,000.00 185,000.00 190,000.00 200,000.00

Transfers Qut - - - - -
TOTAL 1,655,000.00 190,000.00  1,775,000.00 305,000.00 465,000.00
CASH AND CASH EQUIVALENTS, JANUARY 1 1,539,507.00 228,007.00 386,676.50 (1,034,098.78)  (979.071.11)
CASH AND CASH EQUIVALENTS, DECEMBER 31 228,007.00 386,676.50  (1,034,098.78) (979,071.11) (1,077,736.06)

City of Fairmont, Minnesota 2010-2014 Capital Improvement Plan



Capital Improvement Program Report

Minnesota Department of Transportation - Aviation Division

Fairmont Municipal Airport

Report Filter - Types: All, Statuses: All

Year  Project Name Status FAA State Local Total
All Projects
HANGAR AREA BIT REPAIR (INSIDE HANGAR ol[=] 0.00 15,000.00 15,000.00 $30,000.00
BLDG)
SubTotal: $0.00 $15,000.00 $15,000.00 $30,000.00
2016 - : = . Hllie——1 . -
AIRPORT OBSTRUCTIONS TO RNWY 13/31 (FFY  gIp 81,000.00 0.00 8,000.00 $90,000.00
2015)
LAND ACQUISITION FOR RUNWAY 13 RPZ (FFY CIP 223,200.00 0.00 24,800.00 $248.000_OO
2015)
LAND ACQUISITION FOR RUNWAY 31 RPZ (FFY  gIp 356,400.00 0.00 39,600.00 $396,000.00
2015)
MAINTENANCE UTILITY TRUCK CiP 0.00 16,750.00 8,250.00 $25,000.00
PARTITIONS IN EXISTING T-HANGARS cIp 0.00 20,000.00 20,000.00 $40,000.00
SubTotal: $660,600.00 $36,750.00  $101,650.00 $799,000.00
FBO HANGAR EXPANSION ciP 0.00 75,000.00 75,000.00 $150,000.00
SEWAGE SY$TEM UPGRADE CiP 0.00 60,800.00 26,100.00 $87,000.00
\‘n..l(‘_ }L)h (4 ‘5(—/.!1 'f_t’} -
SubTotal: $0.00  $135,900.00  $101,100.00 $237,000.00
TAXILANE REHABILITATION (EAST AREA) (FFY clp 403,330.00 156,005.00 201,665.00 $761,000.00
2017)
SubTotal: $403,330.00  $156,005.00  $201,665.00 $761,000.00
PRIVATE HANGAR SITE TAXILANE & SITE clp 171,800.00 0.00 19,100.00 $191,000.00
PREPARATION (FFY 2018)
RUNWAY 2/20 PAVEMENT CRACK REPAIR & (o]l 139,500.00 0.00 15,500.00 $155,000.00
SLURRY SEAL (FFY 2018)
SubTotal: $311,400.00 $0.00 $34,600.00 $346,000.00
TAXIWAY & APRON PVMNT CRACK REPAIR AND (P 265,500.00 0.00 29,500.00 $295,000.00
SLURRY SEAL (FFY2019)
SubTotal: $265,500.00 $0.00 $29,500.00 $295,000.00
11/20/2013 Page 1 of 2



Airport Capital Budget Summary
Fairmont Airport

11-Mar-14
B Proiect_ ) Estimated Cost Expenses in 2014
Paint/clean pilot's lounge $1,200 $1,200
Furniture pilot's lounge $1,000 $1,000 |
Paint/clean Lee's office B §725 $725 |
Desk/Work station $1,000 $1,000 i
Door Locks $2,500
'Paint for main terminal $5,300
Carpet for main terminal $22,400 B
LED lights for new t-hangars 92,511 o

31 at $220 a piece = 56,820
Less rebate at $139 per light = $4,309

TV and new antennna $_1,9OO $1,900 |
Yellow T-hangar floor repair $15,000 o

Total Project = $30,000; Local share (50%)
(Clean carpets in terminal _ $450 $450
\Estimated Costs remaining 548,161 o
'Annual Budget $29,800
'Amount spent to date $6,275
2014 Budget remaining | $23,525 i

|

2014_Propane costs $5,100 B B
2014 Propane budget 58,000
2013 Propane costs $17,000
2013 Propane budget $8,000 |




LCOUNL Mg
Airpart
230-31000-31010
230-33000-33130
230-33000-33402
230-33000-33422
230-36200-36210
230-36200-36240
230-38000-36220
230-38000-36250
230-38000-38020
230-38000-38021
230-38000-38022
230-38000-381124
230-38000-38026
230-38000-38028
230-39200-39202

230-49810-10120
230-48810-10220
230-49810-10320
230-48810-10420
230-49810-10500
230-49810-12120
230-49810-12220
230-49810-12500
230-49810-13120
230-49810-13300
230-49810-13400
230-49810-15100
230-49810-20120
230-49810-21100
230-49810-21200
230-49810-21205
230-49810-21210
230-49810-22100
230-49810-22300
230-49810-22700
230-49810-30100
230-49810-30300
230-49810-30700
230-49810-31200
230-49810-31300
230-49810-32100
230-49810-32200
230-49810-33100
230-49810-33400
230-49810-34305
230-49810-38115
230-49810-36215
230-49810-36300
230-49810-36500
230-49810-36700
230-49810-36800

weeimil |

Current Ad Valorem Taxes
Federal Grants & Aids

State Girants & Aids - Markel V
State Grants & Alds - Other
Interest Earnings

Misc Reveriues

Land Rental

Refunds & Rembursments
AV Gas

Jet Fuel

Five Lake Aviation

Fuel Sales

Landing Fees

Hangar Rent

Translers In From Ent Funds

Total Revernues

Full-time Employees - Regular
Full-time Employees - Overtime
Part-time Employees
Temporary Employees - Regular
Temporary Employees - OT
PERA Conttibutions

FICA Conulbutions

Medicare

Health Insurance

Life Insurance

Disability Insurance

Work Comp (nsurance
Agzessorles

Cleaning Supplies

Motor Fuels

AV Gas

Jet Fuel

Equpment Parls

Bullding Repair Supplies
Utility System Mainl Supplies
Auditing & Accounting Services
Engtneering Fees
Management Fees

QOthet Contracted Services
Snow Hemoval

Telephane

Postage

Travel & Training

Car Allowance

Other Adverlising

General Liatiiity

Property Insurance

Auto Insurance

Public Officlals

Contractors Equipment

Boller Policy

Q00T Bldger

50,000 50,000 50,000 50,000 50,000 50,000 50,109.36 50,089.18 44,939.58 44,803.54
= . . . ; : = 597.99 725,88
60,000 60,000 60,000 60,000 50,000 60,000 100,647.78 62,481.27 61,423.60 66.227.18
; - : ; . . 4.78 069 30.87 (1,080.34)

. 5 . . : . 12,812,32 2 - -
96,428 91,650 80,314 35,991 35,4901 31370 107,302.50 32,613.80 14,003.50 73.441.04

- : ; : ; - - : = 30.33

3 14,543.40

2 19,112.91

g ; 12,000 15.600 15600 15,600 5,000.00 14,700.00 15,600.00 14,412.83

50,000 50,000 2400 1,530 1.530 1,530 2,508.17 3,077.12 2,464.81 2,406.63
50,000 50,000 1,500 1,500 1,500 1,500 21,472.50 150000 150000 1.375.00 >
. : 50,000 < S - & 56,060.00 T 108.000.00 26747500 Pt o) LI P f14
e e & U yuwdy
306,428 301,650 256,214 164,621 164,621 160,000 38351073 272,462 06 40803615 202,342.10
74,160 77,605 17,114 17,008 17,785 17,044 16,998.32 17,088.67 6,476.72 10.509.32

694 577 5 100 100 9% 429.08 328.86 546 :

. : : : 12,598.50 . : -
5,614 5675 1241 1,240 1,085 1,009 1,263,51 1,232.36 469.89 736.32
4,641 4,854 1.081 1,060 536 1,063 1,770,15 1,051.85 395.90 620.96
1,085 1,135 248 248 219 249 413.92 248,03 9250 14531

29,462 26,783 4,452 3522 3,000 2,747 5,311.37 3,518.36 1,012.31 2,048.18
5,495 5,765 1227 1,240 850 844 125728 1,440.36 310.93 662.88
2,000 1,000 800 500 00 00 16,315.42 1,910:28 631.49 4,523.67

500 1,000 > : : 3178 5 177.19
5,000 5,000 5,000 4,000 4,000 4,000 2,612.34 1,947.65 5,556.28 6,740.93

- : = : 38,664.38

- : - . - . 2117573
5,250 5,250 5,250 5,250 5,250 5,250 6,511.44 2,781.48 6,159,27 10.247.61
2,500 2,500 2,500 1,200 1,200 1,200 4,342.20 640.40 204293 5.181.27

- s 800 900 00 . 300.71 727.73 287.47

. : . . 5 440.00 315.00 - :

- - 48,960 48,000 48,000 48,000 32,640.00 48,240.00 48,000.00 48,000.00
3,000, 3,000 1500 1500 1,500 : 37,676.48 2,762.50 556.44 391.23
1600 3,500 3500 3,000 3,000 3,000 3,928.23 3,058.33 3.085.57 2,497,91

500 500 400 400 400 400 189.51 371.80 26501 278.79
1,200 1,200 1,200 1,200 1,200 1,200 113135 219.47 £ 1,313.93
1,000 1,500 ; = 2 - N . :
1,500 1,750 1,500 1,400 1,300 1,156 1.247.44 1,774.01 145671 1.202.64

17,500 25,000 20,000 17,000 17,000 14,422 13,673.67 23,455 45 17,629.56 16,173.57
1.200 1,200 1,200 1,450 1,450 1,451 757.74 1.228.18 916.47 1,291,08

- : 300 300 300 248 . 333.59 280.32 256.39

700 700 700 700 700 500 45758 759,23 578.96 591.76

- . . 900 500 #80 = 2 : 757.53



Flvr
Alrport
230-31000-31010
230-33000-33130
230-33000-33402
230-33000-33422
230-36200-36210
230-36200-36240
230-38000-36220
230-38000-36250
230-38000-36020
230-38000-38021
230-38000-38022
230-38000-38024
23(-38000-38026
230-38000-38028
230-39200-39202

230-48810-101120
230-49810-10220
230-49810-10320
230-49810-10420
230-49810-10500
230-49810-12120
230-49810-12220
230-49810-12500
230-49810-13120
2£30-49810-13300
230-49810-13400
230-49810-15100
230-49810-20120
230-49810-21100
230-49810-21200
230-49810-21205
230-49810-21210
23{-49810-22100
230-49810-22300
230-49810-22700
230-49810-30100
230-49810-30300
230-49810-30700
230-49810-31200
230-49810-31300
230-49810-32100
230-49810-32200
23(-49810-33100
230-49810-33400
230-49810-34305
230-49810-36115
230-45810-36215
230-49810-36300
23-49810-36500
230-49810-36700
230-49810-36800

Ul estAgliol

Current Ad Valorem Taxes
Fedaral Grants & Alds

State Grants & Ajds = Market V
State Grants & Aids - Other
Interest Earnings

Misc Revenues

Land Rental

Relunds & Relmbursments
AV Gas

Jet Fual

Five Lake Avlation

Fuel Salns

Landing Fees

Hangar Rent

Transfers tr From Ent Funds

Total Revenues

Full-time Employees - Regular
Eull-time Employees - Overtime
Part-time Employees
Temporary Employees - Hegular
Temparary Employees - OT
FERA Contributions

FICA Contritutions

Medicaie

Healiti Insurance

Life insurance

Disability Insurance

Work Comp [nsurance
Accesisoties

Cleaning Suppiies

Motor Fuels

AV Gas

Jet Fuel

Equipment Parts

Building Repair Supplias
Utllity System Maint Supplies
Auditing & Accounting Services
Engineering Fees
Managemeni Fees

Other Contracted Services
Snow Removal

Telephone

Postage

Travel & Training

Car Allowance

Other Advertising

General Liability

Property insurance

Auto Insurance

Public Officials

Contractors Equipment

Boiler Policy

50,000 50,000 50,000 50,000 50,000 50,000 50,109.36 50,089,18 44,939.58 44,803,54
< - - - - - - - 597,79 725,88
60,000 60,000 60,000 80,000 60,000 69,000 100,647.78 62.481.27 61,423,60 66,227.19

- - - - - - 474 068 .87 (1,080.34)

- - - . - z 12,812.32 - - 2

95,428 91,650 80,314 35,991 35,991 31,370 107,302.50 32,613.80 14,003,50 73,441.04

- - - - - - . : - 30.33

- 14,543.40

- 19,112.91

. = 12,000 15,600 15,600 15,600 5,000.00 14,700,00 15,600,00 14.412.83

50,000 50,000 2,400 1,530 1,530 1,530 2,505.17 3,077.12 2,464.81 2,406.63
50,000 50,000 1,500 1,500 1,500 1,500 21,472,50 1,500,080 1,500.00 1,375.00
- - 50,000 - - 5,000.00 108,000.00 267,475.00 =
306,428 301,650 256,214 164,621 164,621 160,000 383.510,73 272,462.06 408,035.15 202.342.10
74,160 77,605 17,114 17,008 17,785 17,044 16,998.32 17,088 67 6,476.72 10,509.32

604 677 = 100 100 95 429,08 328,86 546 -

- = - . % 12,598.50 . - :
5,614 5,675 1,241 1,240 1,085 1,009 1,263 51 1,232.36 469 89 736.32
4,641 4,854 1,061 1,060 036 1,063 1,770.15 1,051.85 385.99 620.95
1,085 1,135 248 248 219 249 413.92 246.03 32,59 145,31

20,482 26,783 4,452 1522 3,000 2,747 531137 3,518.36 1,012.31 2,048.18
5,495 5,765 1,227 1,240 850 844 1,257.28 1,440.36 310.93 662,88
2,000 1,000 800 800 800 BOO 16,315.42 1,910.28 631.49 4,523,67

500 1,000 < - - = 33.78 . 177,10 -
5,000 5,000 5,000 4,000 4,000 4,000 2,612.34 1,947.65 5,656.28 6,740.93

- . - = . E 38,664,38

- - : . = < 21,175.73
5,250 5,250 5,250 5,250 5,250 5,250 B:511.44 2,781.48 6.159.27 10,247.61
2,600 2,500 2,500 1,200 1,200 1,200 4,342.20 640,40 2,042.93 5,181.27

- . a00 200 300 : 30071 727,71 287.47

- - - - 440.00 315,00 - .

» 48,060 48,000 48,000 48,000 32,640.00 48,240.00 48.000.00 48,000.00
3,000 3,000 1,500 1,500 1,500 s 37.576.48 2,762.50 55644 391.23
3,500 3,500 3.500 3,000 3.000 3,000 3,928.23 3,058.33 3,066.57 2,497.91

500 500 400 400 400 400 18951 371,80 2685.01 278.79
1,200 1,200 1,200 1,200 1,200 1,200 1,131,35 219,47 - 1,313.93
1,000 1,500 3 - - - - - - -
1,500 1,750 1,500 1,300 1,300 1,156 1,247.44 1,774.01 1,456.71 1,202.64

17,500 25,000 20,000 17,000 17,000 14,422 13,673.67 23,455.45 17.829,56 16,173.57
1,200 1,200 1,200 1,450 1,450 1,451 757,74 1,228.19 916.47 1,291.08
- = 300 300 300 248 - 33359 280.32 256.39
700 700 700 700 700 BO0 457.38 759.23 578.96 591.76

- - 900 800 B0 < = - 757,53



Aoyt Mumibap

230-49810-38100
230-49810-38200
230-49810-38300
230-49810-38420
230-49810-28580
230-49810-3B600
230-49810-40100
230-49810-40300
230-49810-40400
230-49810-40500
230-49810-43300
230-49810-43800
230-49810-43805
230-49810-43805
230-45810-52004
230-49810-55000
230-49810-58000

230-72000-72500

) Eredriz
Electric Utiities
Water
Gas Ulilities
Refuse Disposal
Sawer
Storm Sawer
Repairs & Maini - Buildings
Improve QOther Than Buildings
Repairs & Maint - Equipment
Hepairs & Maint - Vehicles
Dues & Bubscriptions
Credit Card Fees
Interest Expense
Taxes Paid
Buildings & Siructures
Motar Veticles
Other Eguipment

Totsls

Transfers Out to Gav't Funds

Total Expenses
Net Income

Bl

14,000

HO12 Bz

{1 Biadget

Aenlal

10,404.15

8,116.97

10,000 9,000 10,066.51 9,021.28
2,000 2,000 1,200 1,700 §26 400 3,354,34 1,381.50 1,152.33 1,237,43
15,000 8,000 8,000 8,000 8,000 8,000 17.002.41 5.443.99 6,984.83 7,727.97
1,500 1,200 1,200 1,200 1,200 1,200 1,250.00 1,100.00 1,200.00 1,200.00
500 00 150 150 180 120 182.15 142.32 142,32 138.12
26,756 26,756 26,756 26,761 26,761 26,761 26,756.92 26,755.92 26,755.92 26,759.79
5,000 5,000 5,000 - - - 272.97 546.46 89,98 -
15,000 15,000 7,500 - - 7,377.30 1,763,10 15,183.33 2,734.52
15,000 1,000 . - - e 20,828.46 20,314.24 4,736.48 -
500 240 250 250 250 250 40000 150,00 150.00 140,00
3,500 - - % - : 661.28
= - . 5,000 5,000 5,000 176,08 311,08 1,285.71 4,747.25
23,500 23,000 . - . = 18,513,00 17.573.62 13,766.51 =
17,671 29,650 50,000 50,000 50,000 50,000 42,650.75 56,000.00 - -

- - . - e = - - - 10, 785,75
306,428 301,650 228.208 214,118 23321 207,250 371,240,359 256,890.96 177,447.49 179,046.55
306,428 301,650 228,204 214,118 213,121 207,280 371,240.39 256,800.96 177,447,459 179,046.55

= = 28,005 (42,488} (45,500} __(47.29%) _12.270.34 15,571.10 230,587,686 23,295.55




FAIRM

Proposed Budget
2015

September 8, 2014



Proposed Budget Overview

2015
Revenue
State Aid 3,958,956
GO Bonds 2,500,000
Taxes 3,912,900
Assessments 460,000
All Other 1,135,503
Transfers 1,065,632
Total Revenue 12,632,991

Expenditures

General Government 1,275,413
Public Safety 3,122,627
Public Works 1,796,301
Parks & Recreation 1,491,451
Economic Development 207,326
SMEC 94,869
Airport 306,428
Lake Restoration 180,770
Debt Service 1,677,308
Capital Improvements 2,500,000
Transfers 50,000

Total Expenditures 12,702,493

* $100,000 Lake Restoration Reserves
* $58,968 Debt Service Reserves

31%
20%
28%
4%
9%
8%
100%

10%
25%
14%
12%
2%
1%
2%
1% -
13% -
20%
0%
100%



State Aid

Transfers

General Fund
Revenue Source

2014 2015

2,114,714 2,279,866

Licenses & Permits 163,700 163,875
3,987,665 3,898,956

Charges For Services 336,094 440,688
77,000 72,000

110,200 105,250

934,632 879,632

Total Sources 7,724,005 7,840,267

2015 Budget

Transfers
11.2%

Misc

Fines 1.3%

0.9%

Charges For /&2 \
Services (5
5.6%

State Aid
49.7%

Licenses & Permits

2.1%



General Fund
Expenditures

2014 2015
General Gov't 1,276,910 1,275,413
Public Safety 3,095,682 3,122,627
Public Works 1,852,084 1,796,301
Parks & Rec 1,497,483 1,491,451
Transfers - 50,000
Total Expenditures 7,722,159 7,735,792

2015 Budget

Public Works e General Govt.

24.4%

Parks & Rec

19.4% Public Safety

40.8%



General Fund Expenditure Detail

Mayor and Council
City Administrator
City Clerk

Capital
Finance

Capital
City Attorney
Planning & Zoning
Gen. Govt. Bldgs.

Capital
Library

Capital
Other General Govt.

Total General Gouvt.

Capital

Police Department
Capital
Fire Department
Capital
Inspection Depts.
Capital
Civil Defense
Capital
Animal Control
Total Public Safety
Capital

2014 2015
34,121 35,145
102,782 112,863
97,103 86,279
292,107 300,837
9,000 -
157,806 163,121
105,946 127,151
132,597 134,346
30,000 30,000
62,660 64,560
37,500 2,500
215,288 218,611
1,200,410 1,242,913
76,500 32,500
2,247,342 2,302,078
35,000 46,000
430,674 407,572
68,060 93,060-
190,204 186,466
1,400 950
123,002 126,501
2,992,622 3,023,567
103,060 99,060



General Fund Expenditure Detail

Streets

Capital
Engineering

Capital
Health & Sanitation
Total Public Works

Capital

Parks
Capital

Aquatic Park
Capital

Total Parks & Recreation
Capital

Operations

Capital

Transfers

Total General Fund

2014 2015
1,222,254 1,204,944
145,000 100,000
337,600 342,370
14,000 14,000
133,230 134,987
1,693,084 1,682,301
159,000 114,000
927,484 966,981
220,000 140,000
349,999 374,470

~ 10,000
1,277,483 1,341,451
220,000 150,000
7,163,599 7,290,232
558,560 395,560

- 50,000
7,122,159 7,735,792



Special Revenue Funds
Revenue Sources

2014 2015
State Aid 60,000 60,000
Taxes 150,000 150,000
Transfers 111,000 136,000
Charges for Service 317,862 325,090
All Other 7,050 8,600
Total Sources 645,912 679,690

2015 Budget

All Other State Aid
13%  8.8%
GrE .

Charges for Service
47.8%

Transfers
20.0%



Expenditures

Economic Dev.

SMEC
Airport

Lake Restoration

Total

Lake
Restoration
23%

Special Revenue Funds

39%

2014 2015
205,112 207,326
65,815 94,869
301,650 306,428
361,975 180,770
934,552 789,393

2015 Budget

Economic

Dev.

12%

SMEC



2015 Capital Expenditures

Departmental Capital

Finance

General Gov't Buildings
Library

Police

Fire

Streets

Engineering

Parks & Rec.

Airport

Improvement Projects
2015 Improvement Program
Woodland Channel

Improvement Project Revenue Sources

30,000

2,500
46,000
93,060

100,000
14,000
150,000

395,560

2,500,000
100,000

GO Bonds - 2015 Improvement Program
Lake Restoration Fund - Woodland Channel

Liquor Store Project Funding
Net Income Before Transfers
SMEC
Housing Demo
Dog Park
Soccer Field Walking Path
Soccer Field Parking Lot Lighting
Ball Diamond Parking Lot Lighting
Sioux Ave Park Update
Set Aside

2,600,000

2,500,000
100,000

2,600,000

394,231
(55,000)
(42,500)
(30,000)
(20,000)
(15,000)
(15,000)
(10,000)
(200,000)

6,731



General Gov't Bldg
HVAC/Mold

Library
Garage Doors

Police

Toughbooks

Tasers

Copier

Mobile Surveillance Equip
Dragon Free Speech Equip
Evidence Process Equip

Fire
Fire Truck

Streets

Utility Vehicle (50/50 with Parks)
Pickup

Leaf Vac

Engineering
GIS Software
Street Rating Software

Parks

Utility Vehicle (5050 with Parks)
Beachcomber

Cedar Park Shelter House
AP Pumps

AP Vacuum

Soccer Field Walking Path

Soccer Field Parking Lot Lighting
Ball Diamond Parking Lot Lighting

Sioux Ave. Park Update

2015 Departmental Capital Project List

$30,000

$2,500

$20,000
$4,000
$6,000
$2,000
$11,000
$3,000

$46,000

$53,060

$53,060

$30,000
$25,000
$45,00C

$100,000

$10,000
$4,000

$14,000

$30,000
$10,000
$40,000
$6,000
$4,000
$20,000
$15,000
$15,000
$10,000

$150,000



Debt Service

Taxes - General
Taxes - Tax Increment
Assessments
Transfers In
Other

Total

Improvement Pro;j.
Tax Increment Proj.
G.0O. Proj.
Transfers Out
Total

Budget

Revenues

2014 2015
1,081,000 1,015,169
35,983 67,865
500,000 460,000
53,195 50,000
22.250 20,000
1,692,428 1,613,034

Expenditures
2014 2015
1,875,158 1,609,443
35,983 67,865
53,195 -
1,964,336 1,677,308



2014 Levy

2015 Levy

Levy Increase:

Proposed Property
Tax Increase

Debt Service
Operations

Total

Debt Service
Operations

Total

$99,321

1,134,060
2,176,654

3,310,714

1,068,229
2,341,806

3,410,035

3.0%





