January 23, 2017 Work Session, 4:00 p.m.—5:30 p.m.

Present: Mike Humpal, Troy Nemmers, Paul Hoye, Mike Hunter, Libby Bloomquist, Patty Monsen,
Mayor Deborah Foster, Council Members Zarling, Hasek, Hawkins, Peters, Cyphers,
Sentinel Reporter Judy Bryan and KSUM/KFMC Reporter Rod Halverson

A. Re-establish SRO Position: Chief Hunter addressed the council and gave a history of the SRO
with Fairmont area schools. He also provided a breakdown of the financial partnership with
eight cities and their schools for their SRO. The most common partnership is a shared cost. The
Fairmont schools have a June 30 end of the year. He is hoping to reach an agreement with the
school before this. The goal would be to reach a three-year partnership with the school and city
to share in the cost on a 50/50 basis. Councilor Hawkins asked if the city has had any
discussions with the school. Humpal stated that he has had brief discussions with Joe Brown
and that he had a meeting coming up with Joe Brown, Chief Hunter and staff in the near future.
Hasek asked what type of calls or situations the SRO deals with. Hunter said everything from
assaults, traffic and general questions. Peters asked if this is something Chief Hunter wanted?
Hunter responded yes, having an officer in the schools created a great rapport with the students
and the SRO. Foster asked if the SRO would be a new hire. Hunter stated that they are in the
process of hiring two new police officers now. [f they can reach an agreement with the school,
then they will be hiring another full-time officer. Hunter stated that the SRO would be a
seasoned officer who has experience in the schools. Cyphers stated that she was recently at a
meeting with Mat Mahoney and he had stated that there are more kids out on violations now
than ever before. The Council did not feel that they needed to schedule an additional work
session for this topic, and since this was budgeted for 2017, the City should move forward with
trying to reach a partnership with the school. A final agreement would be brought back to the
council for their approval.

B. Body Cameras and Policy: Chief Hunter stated that the Fairmont Police Department planned to
implement the use of body worn video cameras (BWV) by the patrol officers. The use of BWV
would accurately document the professionalism of the officers and more accurately document
incidents. Effective August 1, 2016, the state mapped out several issues for Law Enforcement
Agencies to follow when using BWV, It also clarified the classification of the data collected by
the BWV under the Minnesota Data Practices Act. Peters asked if the video produced by the
BWV were able to be edited. Hunter stated that the original videos are always secured in their
original state. The only editing that would ever be done was to blur out faces for data privacy.
Hasek asked how many BWV were needed and at what cost. Hunter stated that they would like
to purchase eight cameras. He believed that the cost was approximately $20,000 for the
cameras, and associated costs of getting them up and running. Hoye stated that this had been
budgeted for in 2017. Foster asked for Bloomquist’s legal opinion on this subject. Bloomquist
stated that in a prosecution position, video is always better. She did state that civil liability
depended upon the behavior of the officers. Foster stated that video makes all accountable,
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Bloomquist stated as long as it is taken all in context and that Government Data Practices was a
huge issue now. Council did not feel this subject needed another work session and that the city
should move forward on this project.

Fire Service Agreement: Humpal gave background on the history of the partnership with the
townships and the Fairmont Fire Department. Currently Humpal, Hovye, Fire Chief Brandon
Scott, Fireman Bob Atzenhoefer, Council Members Peters and Askeland are all meeting with the
townships. Now that Askeland is no longer on the council, the council may want to appoint
another council member to participate. A lot of the issues are with the lack of any written
agreements. The biggest issue is how to provide and raise the funds for the future needs of the
Fire Department and equipment. Staff has completed much research and drafted a new
agreement which was modeled after an agreement created by the League of Minnesota Cities.
Humpal feels that this subject will need an additional work session to gain clear direction from
the council on how to proceed. Peters stated that the City has heavily subsidized the fire service
for the townships and the townships have been getting a great deal for many years. Thereis a
lot of push back from the townships, there are a lot of personalities and he felt they have not
made much progress. Hawkins stated that through his discussions with Randy Musser, Musser
stated that the arrangement with the townships had been working pretty good for many years
and that it has just been the last 2-3 years that the breakdown has occurred. Musser stated that
there was a lack of trust and broken promises made. Zarling stated that those agreements were
50-60 years ago and times were much different then. He said it worked well until it didn’t. The
complexity of the fire equipment has changed significantly. Peters commented that at the
meetings with the townships the issue of relieving the townships of the ownerships of the
trucks, made the townships respond that they didn’t think the Fairmont Fire Department would
fight fires properly in the townships without the use of their trucks. Humpal stated that this is
why it is important to have an additional work session on this topic. Foster asked if the council
should appoint a new council representative now. Humpal stated no, that they will do that at a
future council meeting.

Trail Connection: Nemmers addressed the council inquiring as to what direction the council
would like to go with the trail. Peters stated that the number one question he is asked by
citizens of Fairmont is why the Knollwood trail connection has not been made. Hawkins stated
that the 1590 committee has applied for a grant to complete the trial within Cedar Creek Park.
He also stated that 1590 doesn’t consider connecting to Knollwood drive a valid “trail”. Zarling
stated he disagreed with that logic. He stated that the original funding for this project was to
make use of existing trails, streets and sidewalks and that the original grant was approved with
the connection to Knollwood. Hawkins objected saying that even if 99 percent of the town
wanted the trail connection to Knollwood, he would still be against it. He feels it is unethical to
condemn a person’s land for a trail and will start a public campaign. He has talked to
Representative Gunther who agreed that it is unethical to condemn land for a trail. Hasek
inquired as to why the land owner did not want the connection, what was their reasoning?
Hawkins stated that it doesn’t matter why. Hawkins stated that approaching Mrs. Barker again
asking her to sell could be considered harassment. Humpal stated that this subject needed
another work session.



Dutch Creek Dredging: Nemmers gave the council a review of this subject and concluded that
staff is estimating a cost of $100,000 to complete the work. Nemmers also stated that until
and/or unless the problem was addressed further in the upstream watershed, the area would fill
in again. Council concluded that they needed more information and that this was not at the top
of their priority. Nemmers is hoping to partner with Soil and Water for a water shed
management plan.

Local Option Sales Tax: Humpal outlined the next steps for the Local Option Sales Tax process.
Hawkins questioned why the ballot question was different from the original resolution. Hoye
explained that only 9 million could be bonded for the funds generated by the sales tax. The rest
would have to be in GO bonds, which will increase Fairmont citizen’s property tax. Humpal
stated that staff will need direction from council on how much they want to split the sales tax
collection. One hundred percent (100%) to help pay for a Community Center or use a portion
for other recreational amenities and trails? Humpal stated that the committee of 1590 for this
project will be meeting on February 1* to try and broaden their membership. This matter will
need an additional work session.

Community Center: Hoye briefly spoke on this topic and the feasibility study. This topic will
need an additional work session. This will be the topic of a meeting February 1. The meeting
will be Noticed in the Sentinel, so all City Council can attend.

Infrastructure Fund: Troy explained that assessing projects is becoming harder to do. He talked
about a new process involving a Franchise that would be paid by all households may be a better
way to fund streets, rather than assessments. He will hear how the Franchise works at a City
Engineering Conference this week.

Storm Water Ordinance Update: Nemmers spoke of making the City’s storm water
management ordinance much more strict. Mandated by the MPCA, this will add additional costs
to the development of new projects.



