Notes from Quarterly Budget Work Session
January 27, 2014

. Brief discussion of what the City Council would like staff to present at each of the budget
work sessions.

Updates on financial status.
A detailed dollar break down of all departments to see if there are any potential cost savings.
Educate everyone on what’s going on in each department.

Would like a representative member from each Board/Commission to come and give an update
to the Council.

Would like to see exactly what each employee of the City is making for wages and benefits.

If Paul has any financial concerns, they would like him to bring them up. Budget issues such as
added winter expense.

Updates on what is new with the staff. This could also be done in the weekly updates.
Union Contracts expire December 31, 2014. Will start negotiations in June or July.
1. Major budget issues ahead of the City of Fairmont in the coming months/years.
a. Fire truck replacement funding.
Fees for fire calls to help fund truck replacements.
b. Fire Hall renovations/expansion.
Would like City Council to take time

to walk through both of these
buildings and discuss possibilities.

(@]

Street/Parks building renovation/expansion.
d. Airport development,

Need to clear w/ FAA to see what we can and cannot do. Determine if the cost to
develop will have enough return on the investment to make it worthwhile

(4]

Parking lot improvement at Gomsrud and Ward Parks (boat ramp).



. We continue to do more, i.e. leaf pickup. city wide cleanup, maintain soccer
Fields, Winnebago Sports Complex, etc.

Questioned if there was any way to get rid of the leaf machine and/or to privatize
this service.

Will be working with Billeye Rabbe to make the City wide clean up more
efficient.

[1. General discussion/brain storming.
Kallemeyn stated that he doesn’t know if we always get the full effort out of our employees.
Cited an example he witnessed a couple years ago at the City Shop. Feels that the employees

should be warned about their behavior.

Askeland and others commented on streets and park employees going back to the shop for their
breaks.

“Perception is Reality.”
Anderson questioned the need for Downtown Parking limitations.
Adding signage to the City of Fairmont as a Top 20 Community.

Anderson noted that the Unicode on line still lists the council members from 1986. Patty will
make sure this is updated.

Questioned the cadmium MPCA issue. Have not found the source, but feel it could be caused by
farm chemicals.

Questioned the replacement of Butch Hybbert and if we would be hiring from within. Response
that nobody was qualified from our current staff and that we would be using Springsted, Inc. to
find a replacement. Butch would like to retire May 15th and they are hoping to have someone
hired by May 1*"

V. Adjourn — 8:35 p.m.

*information found in file and uploaded on 06/25/2025 - BAS



