Budget Work Session 8/24/2015

L. Review operating budget for last five years.

2010-2014 — City has cut 3 full time positions, 2 Police Officer and 2 in the Street Department.
The City is now cutting to the point that it is not getting services done.

Currently 9 employees are eligible to retire. The average age of our workforce is 47 years.
There are so many employees with years of knowledge.

Terry Anderson — Questioned about outsourcing some of the work. Example of Snow removal.
I1. Capital budget
he City’s equipment is wearing out. City cannot get the parts needed for repair any more.
Street improvements — The City tries to maintain a $1,000,000 - $1,100,000 for street repairs.

Terry Anderson — commented that if we need to do more, we do, and we may need to raise taxes.
May need to look at private entity to help with grant writing. Airport needs chairs and desks.

Chad Askeland — replace the bridge going into George Lake. Need to knock the old bridge down
and remove the center piling. Anderson agreed.

Nemmers stated that the Memorial Park Bridge is the next in line for replacement. Looking at
starting the design process in the next couple of years. Hoping for concrete box culverts —
depends upon flood design flow.

Anderson — need to get water, sewer and gas out to the airport. We can grow more out there.
Quiring — Help grow Presentation College — need housing/dorms for students. On going
conversations with Presentation college to see what we can do to help. Humpal stated that he has

been doing this.

Humpal — On going work with two developers for student housing.

[1I. Conclusion

A 3 —3.5% levy increase will not cut it this year. We have less money to work with because of
LGA cuts.

Meeting with County Assessor and Auditor. How much can we increase our levy without
increasing the property tax rate?

* information found in file and uploaded on 06/25/2025 - BAS



6.5% is about equivalent to what we lost in the last two years from LGA. Thinking we will need
10%-12%, especially if we want to do more streets. airport, trails, etc.

How do we move away from assessments?
May need to move levy more than in the past.

Anderson — City will want a careful explanation as to why this has come about. Because there
are many people who will fuss.

Clerc — What are we doing through the League to stop this LGA cutting?

Humpal — Coalition of Greater MN Cities & the League have been working on this. As we grow
our tax base, it lowers what we get.

Clerc — 1590 projects — trail
Askeland — Prioritize, if we have extra money, see that it goes for trails.

Anderson — Is the Council open to getting outside grants?



