October 6, 2014 — 5:30 p.m. — 6:45 p.m.
Budget Work Session

In attendance: Mayor Randy Quiring, City Council Members Anderson, Askeland, Clerc,
Kallemeyn and Rahm. City Administrator Mike Humpal, Finance Director Paul Hoye, Public
Works Director/City Engineer Troy Nemmers. City Attorney Elizabeth Bloomquist, Police Chief
Greg Brolsma, City Clerk Patricia Monsen. Media — Judy Bryan, Sentinel and Rod Halverson.
KSUM/KFMC

The meeting was primarily called to do a budget analysis of the Legal Department. Humpal
handed out the analysis and went over it. To summarize, Humpal stated that he did not feel that
contracting the City Attorney’s job to an outside firm would result in a savings to the City. The
results of Humpal’s analysis showed that in 2013, Fairmont’s hourly rate based on 1,784 hours
was $71.32 and for the surveyed cities it was $140.00/hour.

Councilor Anderson asked if Humpal had checked with anyone local to see if they would be
interested.

Humpal stated that there were too many variables and that he thought it made more sense to look
at 20 similar cities and examine their budgets.

Anderson asked if Humpal had talked to anybody. Humpal responded that he had talked to an
individual who would do the criminal prosecution for the city, but that that person would not do
the civil work. Humpal estimated that it would cost approximately $40.000 - $50,000 to hire out
for the criminal prosecution.

Mayor Quiring stated that he talked to the Mayor from the City of Worthington and that they pay
a firm $100,000 just for the criminal prosecution. They also pay another firm for the civil
matters. The Worthington Mayor told Mayor Quiring, that they would like to go back to having
an in-house attorney.

Humpal stated that Willmar had an in-house attorney up until a couple of years ago. The
criminal prosecution was contracted with one person and the civil to another and the costs are
running $250.000/year.

Councilor Rahm asked if Bloomquist had a break down on the hours spent doing criminal
prosecution? Bloomquist estimated that at least 40% of her time was spent on criminal

prosecution.

Humpal estimated that hiring outside counsel would cost anywhere from $120.00 - $160.00/hour
and that legal support staff would be at $65.00 - $85.00/hour.

Rahm questioned if a RFP would solve this?

Councilor Clerc stated that it was safe to say that the City would not find an attorney at $71/hour.
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Councilor Anderson said that he has had a couple of conversations with someone who would do
it for less.

Askeland stated that even if Bloomquist wasn’t putting in 8 hours/day and even if it was more
realistically 6 hours a day, the cost per hour was still way less than contracting out. Askeland
stated that he feels the Council should take a close look at what we’ve got before making any
stupid decisions.

Kallemeyn stated that hiring a HR Person would cost the City $50,000 - $60,000, which would
be 1/3 to V2 of the savings realized by not having an in-house attorney and the City would still
have to hire a City Attorney

Rahm questioned what the harm would be in putting a RFP out there?

Clerc stated that he felt it would be a waste of time to do a RFP. He felt we would not get
anybody to do legal work for $80/hour.

Anderson agreed with Rahm, he wanted to get some proposals and put the matter to rest.

Hoye cautioned the Council that unless you put a dollar cap on the legal services, you really
won’t have a final budget number.

Anderson questioned how many HR issues the City really has. Bloomquist stated that she deals
with HR issues several times per week. She stated that the City has a good work environment
and the City deals with issues up front, so we don’t have many HR issues that go to litigation.

Clerc stated that the analysis was good information.

Anderson brought up the topic of having more work sessions. Askeland stated that he would like
any work sessions scheduled before or after the current council meetings. Kallemeyn and
Quiring agreed with Askeland. Anderson stated that the City used to have 2 work sessions and
2 council meetings every month (that they met every Monday).

Humpal stated that if there was a topic for a work session, he would appreciate having more time
to prepare properly for the work session.

[t was decided that if a work session was needed, it would be scheduled for the second Monday
of the month (first council meeting of the month). Beginning in January, 2015, this will be the
protocol going forward.

Anderson questioned whether the Council should schedule a closed session to discuss labor
negotiations. Humpal stated that in the past, a closed session was held with the council to
determine what the tolerance for an increase would be and then he would meet with the labor
unions and bring back contracts for the Council to ratify.



Anderson was actually talking about Humpal’s salary and whether he should be given a raise.
Because of the Comparable Worth Plan, which was done several years ago, if a raise was given
to the employees, Humpal would also get the raise to keep the Comparable Worth Study in line.

Council would like City Administrator’s Wage Review on the Council agenda for October 13",

Mayor Quiring asked Nemmers for an update on the Winnebago Sports Complex. Nemmers
stated that the irrigation systems were being installed. Nemmers stated that they are still working
out the details on replacing the ag lime. Quiring stated that he would like to see the City get the
ag lime problem solved yet this Fall so that the fields would be open on June 1*. He feels it
looks like the City is not getting the job done.

Nemmers stated that the issue is between Bolton & Menk and Beemers. Nemmers also stated
that another issue is the availability of the ag lime itself. SMC is currently out of ag lime and
won't get any more until Spring. Rahm questioned if Nemmers had looked for ag lime
elsewhere. Nemmers had not.



