City Council Minutes

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

Special Meeting — City Administrator Candidate Interviews & Deliberation

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

NEW BUSINESS

Day One: September 18, 2025
City Hall, 12:45 p.m.

The Fairmont City Council met in special session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 12:45 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jeff O’Neill, Interim City Administrator
Michael Hunter, Chief of Police
Rachel Viesselman, Human Resources Manager
Michael Brethorst, MGT Consultant

Betsy Steuber, City Clerk (appeared when
requested)

The City Council and all present stood for the Pledge of Allegiance.

Mr. Brethorst opened by thanking Council for the opportunity to assist in
the recruitment process and outlined objectives prior to the candidate
interviews:

1. Finalize a consistent interview question set; and
2. Clarify the moderator role and process for candidate
interaction.

The draft interview packet contained 15-17 questions, organized by
functional categories (leadership, operations, relationships, fiscal
management, etc.), designed for 90-minute interviews. HR Manager



CONTINUATION

Viesselman would serve as the moderator so Council could focus on
observation and note-taking.

Council discussed, edited, added and removed questions by consensus.

Councilmember Lubenow inquired whether department heads were
invited to attend. Interim Administrator O’Neill stated department heads
were not specifically invited, but the meeting was open to the public.

Following review of the interview questions, Council discussed live
streaming of candidate interviews. Councilmember Kotewa raised
fairness concerns about later candidates viewing earlier interviews;
Councilmember Maynard favored rebroadcast after completion.
Councilmember Kotewa emphasized the importance of transparency
while also ensuring equal opportunity for all candidates.

City Clerk Steuber entered the Council Chambers and stated that the
posted public meeting notice included all required information—the
date, time, location, and purpose of the meeting. In response to inquiries
from citizens and Councilmembers about livestreaming, and pursuant to
the Council’s January 13, 2020 motion to record and broadcast all City
Council work sessions, she consulted Flaherty & Hood. Based on past
practice, counsel advised that both the candidate interviews and the
deliberations should be broadcast live. Steuber added that, as a courtesy,
she posted a reminder on the City’s Facebook page noting that the
interviews were open to the public and would be livestreamed.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to turn off the live stream, continue to record
all the interviews today (Thursday, September 18) and tomorrow (Friday,
September 19) and rebroadcast immediately after, or soon after, the final
interview (Friday, September 19). On roll call Councilmembers, Hasek,
Kotewa and Maynard voted in favor; Councilmember Lubenow voted
against; and Councilmember Kawecki abstained. Motion carried.

Interviews were conducted. Council interviewed Scott Hildebrand, Lou
Leone and Samuel Demel.

Following Samuel Demel’s interview, the meeting recessed and was
continued to Friday, September 19, 2025, to complete interviews and
deliberate.



City Council Minutes

Special Meeting — City Administrator Candidate Interviews & Deliberation, continuation

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

CONTINUATION

Day Two: September 19, 2025

City Hall, 9:45 a.m.

Mayor Baarts reconvened the special session at the City Hall Council

Chambers at 9:45 a.m.

Council present: Lee Baarts, Mayor

Wayne Hasek, Councilmember

Britney Kawecki, Councilmember

James Kotewa, Councilmember

Randy Lubenow, Councilmember

Jay Maynard, Councilmember

Absent: None

Staff present: Jeff O’Neill, Interim City Administrator

Michael Hunter, Chief of Police

Rachel Viesselman, Human Resources Manager
Michael Brethorst, MGT Consultant

Betsy Steuber, City Clerk (appeared when

requested)

The City Council and all present stood for the Pledge of Allegiance.

Council interviewed Pat Oman and Dana Schoening (remotely).

After the conclusion of the interviews, with Mr. Brethorst facilitating,

Council discussed narrowing the candidate pool.

By consensus, the Mayor and Council each listed their top two choices on

paper:

Results

s One candidate received 2 votes: Sam Demel

e Two candidates received 3 votes: Lou Leone and Pat Oman
* Two candidates received 4 votes: Scott Hildebrand and Dana Schoening

By consensus, Council eliminated Samual Demel from further

consideration.



ADJOURNMENT

The City Council discussed the strengths and considerations of each of
the four finalist candidates, followed by deliberation on options to
narrow the field. By consensus, the Mayor and Council agreed to utilize a
ranked paper ballot process for the remaining four candidates. Each
Councilmember and the Mayor ranked all four candidates from 1to 4 (1 =
highest, 4 = lowest). Lower total scores reflected higher rankings, and any
incomplete ballots were not counted. Ballots were collected and tallied
by Mr. Brethorst.

Ranked Results
Scott Hildebrand — 14
Dana Schoening — 14
Pat Oman — 15

Lou Leone - 17

By consensus, Lou Leone was eliminated. The top three finalists were
Scott Hildebrand, Dana Schoening, and Pat Oman.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to authorize formal background checks on the
three finalists (Hildebrand, Schoening, Oman).

During discussion, the Council reviewed the next steps and due diligence
timeline, with Brethorst noting that background checks could take up to
two weeks. Councilmembers expressed interest in proceeding promptly
and scheduling second-round in-person interviews. The Council also
discussed staff participation in the second-round process, with a majority
favoring the inclusion of a staff panel either before or after the Council
interviews; however, staff would not participate in the selection decision.

Councilmember Lubenow amended his motion to also include second-
round interviews for the three finalists, with a date to be determined, but
held as soon as possible (Motion to authorize formal background checks
on the three finalists - Hildebrand, Schoening, Oman and include second
round interviews with a date to be determined, but held as soon as
possible). Councilmember Maynard seconded the amended motion. On
roll call, Councilmembers Kawecki, Kotewa, Lubenow and Maynard voted
in favor; Councilmember Hasek voted against. Motion carried.

Mayor Baarts called to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 2:00 p.m.
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