City Council Minutes
Regular Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/
PRESENTATIONS

PUBLIC DISCUSSION/
COMMENT

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

September 22, 2025
City Hall, 5:30 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Michael Hunter, Chief of Police
Pat Oman, Community Development Director
Betsy Steuber, City Clerk
Cara Brown, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

No recognitions or presentations were made.

Terry Riggs, Fairmont resident, spoke against the proposed Community
Center. She cited the 2021 Parks and Recreation Survey, the 2022
Community Center Design Survey, and the 2024 ballot referendum as
indicating limited public support both financially and in terms of use.
Riggs also expressed concern about negative impacts on local fitness
businesses and emphasized the importance of supporting existing CER
programs.

Richard Bradley, Fairmont resident and representative of Citizens for a
Strong Fairmont, spoke regarding the use of Local Option Sales Tax (LOST)
revenue. He noted that Resolution 2019-58 dedicated most funds to a
Community Center, while many citizens expected the revenue to be



APPROVAL OF
AGENDA

shared among lakes, parks, and trails. Bradley referenced more than 600
affidavits collected by the Fairmont Taxpayer Coalition for Government
Transparency and a 2025 Martin County Fair survey of 302 residents,
which showed stronger support for funding lakes and parks over a
Community Center.

Gregg Paulson, Fairmont resident, raised concerns about accountability
for contracts, insurance, licenses, and permits related to the proposed
Community Center. He questioned the financial transparency of the
Fairmont Area Community Center Group and the YMCA, noted potential
City liabilities under grant agreement provisions, and raised concerns
about property ownership and improvements at the proposed site.
Paulson also questioned the status of pledged donations, the City’s
responsibility if the project were unwound, and encouraged stricter
enforcement of ordinances, including prohibitions on grass being blown
into streets to protect the lakes.

Ken Wolter, Fairmont resident, spoke regarding the redrafting of the $12
million Local Option Sales Tax Fund agreement with the Fairmont Area
Community Center Foundation. He questioned how citizens would be
notified when the draft becomes available, the process for submitting
comments, and a 10-day versus 30-day review period, while urging the
Council to consider better alternatives.

Gavin Hledick and Chloe Groe, owners of G & C Goats, presented on their
goat grazing business, describing it as an eco-friendly option for land
clearing with secure fencing, liability insurance, and service rates based
on the number of goats and grazing duration.

Todd Smith, Fairmont resident, expressed frustration with City staff and
Council processes. He alleged staff were harassing or obstructing him,
raised concerns about project workmanship and expenditures (i.e. boat
ramp, Lake Avenue retaining wall), criticized Councilmembers for
personal attacks and changing rules, and questioned the City
Administrator hiring process. He warned he would continue public
actions to assert his rights if the situation does not change.

Councilmember Lubenow requested adding Item 10.5 under Council
Discussion, Homelessness in Fairmont, to address citizen concerns and
share information provided by the Police Chief.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to Approve the Agenda as Presented with the
Addition of Item 10.5. All present voted in favor. Motion carried.



ROTATING VOTES

CONSENT AGENDA

NEW BUSINESS
RESOLUTION 2025-28
RESOLUTION 2025-29
Item 9.C.1

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Minutes from the Special Meeting Held September
8, 2025
- City Council Minutes from the Regular Meeting Held September
8, 2025
- September 2025 Accounts Payable List
- Temporary On-Sale Liquor License for Martin County
Preservation Association d/b/a Red Rock Center for the Arts Event
on October 25, 2025
- Temporary On-Sale Liquor License for Martin County
Preservation Association d/b/a Red Rock Center for the Arts Event
on December 11, 2025
- Temporary On-Sale Liquor License for Martin County
Preservation Association d/b/a Red Rock Center for the Arts Event
on December 19, 2025
- Event Permit for Fairmont Jr.-Sr. High to Hold the Fairmont High
School Homecoming Parade on October 3, 2025
- Event Permit for Woodland Avenue/Bob & Diane Luedtke to
Hold the Woodland Avenue Halloween Festival on October 31,
2025
- Event Permit for Shepherd of the Lakes Lutheran Church to Hold
a Church Service on August 30, 2026
- Proposed Separation and Release Agreement between the City
of Fairmont and Brian Paradis

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Approve the Consent Agenda as Presented. All
present voted in favor. Motion carried.

Prior to Finance Director Hoye presenting the first item of business,
Interim City Administrator O’Neill stated staff had prepared a
professional cost-conscious budget, noting the process should remain
flexible and that earlier workshops in future years may help provide
direction.



Finance Director Hoye provided a recap of the items covered during the
budget workshops and an overview of the proposed 2026 budget. Hoye
reported that personnel, legal, and fleet costs were the main drivers of
increases, partially offset by higher interest revenue. He noted $100,000
levy increases for streets and equipment replacement, along with a $2.8
million transfer to the building sinking fund with a proposed preliminary
levy increase of $612,000, or 8.2%.

Councilmember Kawecki addressed the preliminary levy’s real-world
impact beyond the $109 per-home estimate given rising valuation and
increasing costs overall; and debated fleet size/age and replacement
strategy (e.g., approximately 17 dump trucks; approximately 39 pickups),
with suggestions to downsize underused units and rely on rentals, where
practical.

Motion was made by Councilmember Kawecki to Place a Hold on All
Vehicle and Equipment Purchases for 2026, Place $200,000 in Reserves
for Emergency Breakdowns and/or Rentals and Establish a Well Thought
Out and Verified, Vetted Equipment Replacement Policy. Finance
Director Hoye explained the certification process and advised that a
specific dollar amount be identified to formally reduce the levy, while
emphasizing that a blanket freeze should follow operational analysis, and
that the levy can be reduced before the December 8 final adoption.

Councilmember views differed on pausing Parks & Streets
vehicles/equipment versus avoiding service disruptions; some favored
naming an initial reduction target now and refining it after staff review,
while others urged immediate holds limited to emergency needs with
$200,000 reserved for repairs/rentals.

Following further discussion, Councilmember Kawecki amended her
previous motion to Reduce the Levy by Placing a Hold on all Parks and
Streets Vehicles and Equipment Purchases through 2026, with $200,000
in Reserves for Emergency Purchases, Repairs, and/or Rentals, as needed,
and for Staff to Work on a More Thorough and Vetted Vehicle
Replacement Plan. Councilmember Lubenow seconded the motion. On
roll call, Councilmembers Kawecki and Lubenow voted in favor;
Councilmembers Hasek, Kotewa and Maynard voted against. Motion
failed.

Motion was made by Councilmember Lubenow to Remove the Robotic
Mower and the 35-Year-Old Dump Truck from the Budget.



MOTION
Item 9.D.1

Councilmember Kawecki offered the motion include language to reduce
the levy by $400,000. Councilmember Lubenow amended his previous
motion to Approve the Budget as Presented and Reduce the Levy by
$400,000. Councilmember Kawecki seconded the motion. Finance
Director Hoye cautioned that a $400,000 reduction would represent
nearly 30% of the $1.3 million capital projects levy, compounding future
needs and limiting the City’s ability to adjust in December. He advised
allowing time to analyze the impacts before making such a significant cut.
On roll call, Councilmembers Kawecki and Lubenow voted in favor,
Councilmembers Hasek, Kotewa and Maynard voted against. Motion
failed.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to Approve Resolution 2025-28 Adopting the
Proposed Property Tax Levy for 2026. On roll call, Councilmembers
Hasek, Kotewa and Maynard voted in favor; Councilmembers Kawecki
and Lubenow voted against. Motion carried.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve Resolution 2025-29 Adopting the
Proposed Budget for 2026. On roll call, Councilmembers Hasek, Kotewa
and Maynard voted in favor; Councilmembers Kawecki and Lubenow
voted against. Motion carried.

The next item of business was item 9.D.1: Consideration of Request for
Abatement (105 West First Street). Prior to Community Development
Director introducing this item of business, Councilmember Maynard
recused himself from discussion and voting due to having a book for sale
at the Imagine Martin Hub (owned by the individual/organization
purchasing the subject property). Director Oman spoke on Imagine
Martin's request to abate $5,000 in delinquent City utility/snow-removal
charges (associated with the property located at 105 West First Street) to
enable purchase and immediate rehab (roof, windows), with all
delinquent/current property taxes paid at closing. Staff recommended
approval of the request, subject to an agreement with claw back
provisions.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Lubenow to Approve Imagine Martin’s Request for
Abatement, in the amount of $5,000.00 in Delinquent Utility and Snow
Removal Charges against 105 West First Street, contingent upon payment
of all delinquent/current property taxes; replacement of the roof and



MOTION
Item 9.D.2

RESOLUTION 2025-30
Item 9.D.3

Item 10.1

windows and execution of a claw back agreement. All present voted in
favor (Councilmember Maynard recused). Motion carried.

Director Oman recapped the September 2025 Lakes Management
Committee meeting during agenda item 9.D.2, Oman noted the
committee set a recurring meeting time (third Wednesday of each month
at 9:00 am) with agendas and minutes posted on the City website.

Oman highlighted 2025 Curly-leaf Pondweed (CLP) removal efforts,
noting over 10 tons were removed from the Chain of Lakes, with staff
exploring harvesting options for the upcoming year.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Maynard to Authorize Staff to Prepare a Request for
Proposal for Harvesting CLP and Compile Information on Chemical
Treatment of CLP for future Council Consideration. All present voted in
favor. Motion carried.

Community Development Director Oman introduced item 9.D.3:
Consideration to Declare Buildings Located at 1524 Albion Avenue,
Fairmont, as Hazardous and Order the Repair or Razing of Hazardous
Conditions. Oman stated required notices were served to the personal
representative by email and the County Sheriff, with all communications
directed to the personal representative (not third parties). Oman
expressed approval would authorize staff, after 20 days without
compliance, to seek a District Court order. Oman added that the City
prefers a solution-based approach; a consent agreement (City-managed
process) has been offered along with information on available grants.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to Approve Resolution 2025-30, Declaring
Buildings Located at 1524 Albion Avenue, Fairmont, Minnesota as
Hazardous and Ordering the Repair or Razing of the Hazardous
Conditions. All present voted in favor. Motion carried.

Mayor Baarts introduced the first item of Council discussion, Maple
Street. Council reviewed the one-way configuration (adopted to curb cut-
through near Fairmont High School/Fairmont Aquatic Park), noting
operational issues and mixed resident feedback. By consensus, Council
will keep the current configuration, notify Maple Street residents, and
return the item on a future agenda for public input.



MOTION
Item 10.2

MOTION
Item 10.3

Item 10.4

Mayor Baarts brought forth discussion on Advocates for Health:
Community AED Placement during agenda item 10.2. Council discussed
installing a public-access AED in Fairmont (hardware donated; City to
install and fund a $600/year annual fee) with potential locations
discussed.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to Install an AED {in working with Advocates for
Health) at the Jeff Kot Soccer Complex with the City of Fairmont covering
the Annual Maintenance Fee. All present voted in favor. Motion carried.

Councilmember Lubenow brought forth discussion on the Charter Review
Team, stating he did not believe the group was making progress and
suggested discontinuing the team, citing the unlikelihood of achieving
unanimous support on future amendments.

In discussion, some Councilmembers noted the Review Team still serves a
purpose, even if consensus is difficult, and emphasized the value of
continued dialogue on Charter issues. Others noted that the Charter
Commission itself is responsible for bringing forward formal amendments
and recommendations.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki, to Cease Holding Meetings of the Charter
Review Team. During discussion, Councilmember Maynard voiced that
such action would be premature. Councilmember Kawecki asked whether
Councilmembers serving on the Charter Commission must abstain from
voting if directly impacted. Legal advised that the Review Team and
Charter Commission are separate entities, and abstention would only be
required if a direct conflict of interest exists. Legal further provided an
update on the Charter’s $5,000 bid requirement, noting the provision is
outdated and superseded by state law. The City should continue
following its current purchasing policy consistent with statute.

Following discussion, Councilmember Lubenow requested to withdraw
his motion.

Councilmember Lubenow brought forth council discussion on the Gravel
Road, service road located between 1001 State Hwy 15 and 1153 State
Hwy 15 S, Fairmont. Councilmember Lubenow expressed concern over
dust from the gravel road affecting nearby businesses and requested staff
review possible options, including closure, enhanced dust control, or
paving. Staff noted other locations of gravel roadways in city limits and
that that paving would be the most effective long-term solution and
recommended considering the project in the City’s five-year capital



Item 10.5

STAFF/LIAISON REPORTS

improvement plan, with assessments to be addressed as development
occurs.

Council discussed concerns raised regarding individuals experiencing
homelessness and spending time in the downtown area. Police Chief
Hunter explained that homelessness in Fairmont is not new, but more
visible in certain areas. He noted that individuals cannot be removed
from public property solely for being present, and enforcement options
are limited to existing ordinances (such as curfew in parks, camping
restrictions, or aggressive panhandling). It was emphasized that the
intent is not to criminalize but to seek solutions through partnerships
with Human Services and community organizations, with best practices
focused on outreach, warnings, and community-based support rather
than citations or arrests.

Interim Administrator O’Neill asked Council three questions regarding the
City Administrator hiring process: (1) whether to add to the interview
pool in the event of candidate withdrawals, (2) whether to include staff
input in the second-round interviews, and (3) when to schedule the
second-round interviews.

e O’Neill noted that three finalists had been identified; however, one
candidate, Dana Schoening, had since withdrawn. The Council agreed
to proceed with the remaining two candidates rather than reconsider
previously eliminated applicants.

« The Council discussed the role of staff in the second-round interview
process. By consensus, members agreed that staff may meet with
candidates and provide feedback on strengths and weaknesses but
would not participate in the final hiring decision.

+ Regarding scheduling, the Council agreed to hold second-round
interviews on October 7, 2025.

O’Neill informed Council that a request to extend the notice of
withdrawal from the Ice Arena Agreement with the Hockey Association
will be brought forward to meet the required one-year notice; the
Association is aware of and supportive of revising the agreement.

Attorney Brown clarified that state statute under the Uniform Municipal
Contracting Law preempts the City Charter’s $5,000 purchasing
threshold, making the City’s purchasing policy consistent with state law.
O’Neill further noted that a scope of potential space needs will be
presented for Council discussion prior to drafting an RFP.



ADJOURNMENT

ATTEST:
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Director York reported on the status of various construction projects,
referencing the Engineering Report as provided by Bolton & Menk.
Councilmember Kawecki inquired on the broken boat ramp at Gomsrud
Park. York explained that while the DNR has provided the boat launch,
the contractor is responsible for replacing a broken piece; which will be
verified through final inspection.

York also addressed questions regarding the Lake Avenue retaining wall,
noting the wall is being removed from the project package and will not be
charged. Councilmember Kawecki emphasized the importance of
transparency on project costs.

Director Oman reported collaborating with Director York regarding
utilizing goat grazing services within City limits and they continue to
examine options.

Councilmember Lubenow reported on the popularity of Cardinal Prime,
an after-school program offered through CER, as discussed at the recent
CER meeting. He also noted that the Park Board voted unanimously on
Director York’s recommendation to relocate the Skate Park from
Margaret Street to the Aquatic Park (1400 S, Prairie Avenue), move the
Pickleball Courts to the Margaret Street site (Skate Park site), and
construct a shelter at Veterans Park.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to adjourn the meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 8:34 p.m.
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