City Council Minutes
Regular Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/
PRESENTATIONS

PUBLIC DISCUSSION/
COMMENT

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

October 13, 2025
City Hall, 5:30 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jeff O’Neill, Interim City Administrator
Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Michael Hunter, Chief of Police
Pat Oman, Community Development Director
Betsy Steuber, City Clerk
Morgan Azbill, City Attorney, via telephone

(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Police Chief Hunter introduced Mike Beletti as the new Police Captain,
following the retirement of Captain Eric Tonder in July. Chief Hunter
noted that Beletti was selected after an internal process in August.

Captain Beletti thanked the Mayor and Council and expressed his
continued commitment to serving the department and community in his
new role.

Greg Paulson, Fairmont resident, spoke about the value of cooperation
and community support for local growth. He highlighted Fairmont’s lakes,
parks, and natural beauty as key assets and encouraged renewed focus
on maintaining and promoting them to attract families, businesses, and
future development.



Wesley Potts, Fairmont resident, spoke regarding the City Administrator
interview process and comments made about candidate Pat Oman. Mr.
Potts expressed concern over social media activity by Councilmembers
and stated the candidate was not given an opportunity to respond
publicly. He encouraged the Council to uphold professionalism,
transparency, and adherence to the City Charter.

Richard Bradley, Fairmont resident, spoke in recognition of October as
Manufacturing Month. Mr. Bradley spoke on the importance of
manufacturing to the national and local economy. He highlighted
Fairmont’s history in agricultural and industrial manufacturing and
encouraged renewed focus on attracting manufacturing to support
community growth.

Terry Riggs, Fairmont resident, addressed the Council regarding the
proposed Community Center contract. She expressed concern about the
review timeline and requested that citizens be given at least 90 days to
review and discuss the revised draft before any action is taken,
emphasizing the importance of transparency, fairness, and public
involvement in the process.

Mark Ossenfort, Fairmont taxpayer, addressed the Council regarding
agendaitem 9.A.1, Consideration of Termination of Notice of the City—
Hockey Association—Fair Board Agreements. Mr. Ossenfort voiced
concern about the long-standing agreements, dating back to 1985, and
the potential financial impact on taxpayers. He referenced previous legal
costs and the City’s investment in the original ice arena project, urging
accountability, fiscal responsibility, and recognition of community
organizations’ contributions.

Councilmember Lubenow commented on the City Administrator hiring
process, referencing examples of learning from mistakes and noting that
no one is without error. He stated that candidate Pat Oman’s overall
performance and accomplishments should not be defined by a single
incident and urged fairness, professionalism, and respect in future
evaluations.

Todd Smith, Fairmont resident, referenced an email from Finance
Director Paul Hoye alleging that Councilmember Kawecki had been
untruthful. Mr. Smith was advised that such matters should be addressed
through the City Administrator rather than during public comment.

Bill Cilenski, Fairmont resident, addressed the Council regarding the
importance of seeking and prioritizing constituent input over personal
interests. He encouraged Councilmembers to engage with residents



APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

across all wards to ensure community voices are reflected in City
decisions.

Prior to approval of the agenda, a motion was made by Councilmember
Lubenow, seconded by Councilmember Kawecki to add to the agenda
discussion about the interim City Administrator position and the Council’s
plans for naming a long-term, 40-hour-per-week interim or permanent
City Administrator. On roll call, Councilmembers Kawecki, Kotewa, and
Lubenow voted in favor; Councilmembers Hasek and Maynard voted
against. Motion carried.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard, to add to the agenda discussion on updating
the Council’s Code of Conduct and reviewing the Code of Conduct policy
for staff. On roll call, Councilmembers Hasek, Kawecki, Kotewa, Lubenow,
and Maynard voted in favor. Motion carried.

A motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow, to approve the agenda as presented with the
addition of:
¢ Discussion about the interim City Administrator position and the
Council’s plans for naming a long-term, 40-hour-per-week interim
or permanent City Administrator; and
e Discussion on updating the Council’s Code of Conduct and
reviewing the Code of Conduct policy for staff.
All present voted in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Minutes from the Special Meeting held September
18 and 19, 2025

- City Council Minutes from the Regular Meeting held September
22,2025

- City Council Minutes from the Special Meeting held October 1,
2025

- Event Permit for Twelve Baskets Resale to Hold the Warmness
Giveaway on October 18, 2025



NEW BUSINESS
MOTION
Item 9.A.1

- Event Permit for Fairmont Jr.-Sr. High School to Hold the
Fairmont High School Student Council Color Fun Run on October
25, 2025

- Event Permit for the Fairmont Brewing Company to Hold a Rib
Competition on November 1, 2025

- The League of Minnesota Cities Liability Coverage Waiver Form
and Not Waive the Monetary Limits on Municipal Tort Liability

- Tobacco Licenses for Anchor Lakes, LLC. d/b/a Snak Atak at 1552
Albion Avenue and at 307 N. State Street, Pending Receipt of the
Required Application Materials and Successful Background
Investigations

- The Extension and First Amendment to Lease Agreement
between the City of Fairmont and United Hospital District, Inc. for
Continued Use at the SMEC Facility and Adding Suite 105 to the
Leased Premises

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Approve the Consent Agenda as Presented. All
present voted in favor. Motion carried.

Interim Administrator O’Neill introduced agenda item 9.A.1:
Consideration of Termination Notice — City/Hockey Association/Fair
Board stating Staff has been working with the Hockey Association and
Fair Board to develop a new agreement reflecting current operations and
responsibilities as many changes have occurred since the original 1985
agreement, and numerous amendments have created confusion
regarding maintenance, cost-sharing, and operational duties.

O’Neill emphasized that providing a six-month termination notice for
both the Hockey Association and the Fair Board does not end the
relationship, but allows the City and its partners time to develop a clearer
and updated agreement.

Finance Director Hoye added that revised agreement would clarify
responsibilities, cost-sharing and maintenance obligations.

Council discussed the need for additional information on facility
ownership, maintenance costs, and the history of taxpayer contributions.
Overall Council consensus was to hold future discussion on the structural
assessment of the arena beams, review of the engineering report, and
consideration of potential options such as continued operation, cost
adjustments, or transfer of responsibilities.



MOTION
Item 9.B.1

RESOLUTION 2025-31
Item 9.C.1

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to authorize issuance of a six-month
termination notice to withdraw from the existing agreement between the
Fairmont Hockey Association, the Martin County Fair Board, and the City
of Fairmont. All present voted in favor. Motion carried.

The next item of business was item 9.B.1: Consideration of a Streetlight
Installation — Martin Court. Director York reported that while all five
homeowners on Martin Court signed the petition in favor of the
streetlight installation request, the request does not meet the City’s
Street Light Policy, adopted September 23, 2024, which requires lights to
be spaced no less than 200 feet and no more than 300 feet apart; the
proposed location is approximately 170 feet from the nearest pole.

Council discussed whether to deviate from the policy, the potential
implications of doing so, the likelihood of similar requests from other cul-
de-sac residents, and the estimated installation costs for this location and
all cul-de-sac locations.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to table this item until additional information
can be provided to the Council regarding the number of cul-de-sacs in
Fairmont. Motion carried.

Finance Director Hoye presented Resolution 2025-31 to Council,
correcting the breakdown of the levy amounts as approved under
Resolution 2025-08 at the September 22, 2025 Council meeting. Director
Hoye explained that the total proposed 2026 levy amount of $8,046,372
was accurate; however, an error occurred in the allocation distribution
and the correction does not change the total levy amount.

A motion was made by Councilmember Maynard, seconded by
Councilmember Hasek, to approve Resolution 2025-31, correcting
Resolution 2025-28 to reflect the accurate levy breakdown for the
proposed 2026 property tax levy. Councilmember Kawecki stated she was
not in favor of the proposed tax levy and would not be voting in favor of
the correction, as she had opposed the levy initially. Councilmembers
Hasek, Kotewa, Lubenow, and Maynard voted in favor; Councilmember
Kawecki voted against. Motion carried.



MOTION
ltem 9.D.1

MOTION
Item 9.D.2

MOTION

Community Development Director Oman introduced item 9.D.1:
Consideration of a Select Committee to Analyze the Request for Proposal
(RFP) to Repurpose the Southern Minesota Educational Campus (SMEC)
Building (located at 115 S. Park Street, Fairmont). Oman reviewed the
RFP process, noting two proposals were received. An ad hoc committee
consisting of Interim Administrator O’Neill, Director Oman, Economic
Development Coordinator Koppen, Finance Director Hoye, and City Clerk
Steuber reviewed the submissions and confirmed both met the
qualifications. Director Oman requested Council formalize a review
committee, consisting of staff and one or two council members, to
further evaluate proposals and conduct interviews.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Lubenow to Establish a Selection Committee, to include
Councilmembers Hasek and Maynard to Review and Analyze the
Proposals received to Repurpose the Southern Minnesota Educational
Campus (SMEC) Building. All present voted in favor. Motion carried.

Director Oman presented the next item of business: Consideration to
Amend the Demolition Grant Application for a Second Dumpster Bin
Request, explaining that current demolition grant guidelines do not
permit a second dumpster bin request. Upon review with Administration,
staff recommends amending the guidelines to allow for a second bin
under certain criteria, with approval by the City Administrator as
warranted. The criteria include verified financial need, demonstrated
project progress, and staff recommendation.

Director Oman referenced the demolition project at 1524 Albion Avenue,
noting visible progress and improved site conditions with staff to work
with the property owner to determine eligibility for a second bin, should
the amendment be approved.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Approve Amending the Demolition Grant
Application to Allow for a Second Dumpster Bin per Project and Update
the Application for Dumpster Assistance Guidelines Accordingly. All
present voted in favor. Motion carried.

The agenda item Councilmember Lubenow requested to add, Discussion
about the Interim City Administrator Position and the Council’s Plans for
Naming a long-term, 40-hour-per-week interim or Permanent City
Administrator was up for discussion. Lubenow stated that while Interim
City Administrator O’Neill has provided valuable leadership, the position
should be full-time to ensure stability and continued progress within City
operations.



Interim O’Neill reviewed his original commitment to the City, noting he
had planned to serve for approximately one year, with the goal of
transitioning to a permanent administrator by this time. O’Neill
expressed appreciation for the Council and staff, acknowledged the
progress made, and confirmed he is nearing the end of his intended
commitment.

Councilmember Maynard expressed concern that the discussion was not
listed as a formal agenda item and felt the topic could have benefited
from prior notice and internal discussion. He emphasized that O’Neill’s
current agreement already provides for a 40-hour workweek, with two
days onsite and three remote, and clarified that the position is being
fulfilled according to that arrangement. He added that while remote work
was not ideal, the structure had been previously approved by Council.

Councilmember Lubenow reiterated that his intent was not to criticize
but to discuss options for ensuring continuity of leadership. He expressed
concern over administrative capacity with upcoming projects and the
resignation of Community Development Director Oman, suggesting the
Council evaluate long-term solutions promptly.

O’Neill agreed that planning for next steps is important and noted that
while no agenda item had been formally prepared, he welcomed Council
discussion. He explained that he had ideas to bring forward after
consulting with staff and reviewing available options for interim and
permanent administrative coverage.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki to Hire Pat Oman as long-term City
Administrator barring the passage of a background check.

During discussion, Councilmember Kotewa reviewed the process that led
Council to this point, expressing concern that the procedure was
changing from the previous (agreed upon) process. Councilmember
Kawecki pointed out Oman’s knowledge, professionalism, and initiative
and stated she had received strong community feedback in support of
Oman.

Councilmember Kawecki proposed amending the motion to offer Pat
Oman the position of City Administrator, based on his performance,
experience, and knowledge, contingent upon a successful standard
background check as done for all City Administrators and completion of
negotiations, if desired by Pat Oman, by the Interim City Administrator
and City Attorney. The amendment to the motion was accepted by
Councilmember Lubenow. On roll call, Councilmembers Kawecki and



MOTION

STAFF/LIAISON REPORTS

Lubenow voted in favor; Councilmembers Hasek, Kotewa, and Maynard
voted against. Motion failed.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki to Schedule a Special Meeting for Monday,
October 20, 2025 at 5:00 pm to hold discussion on and with Pat Oman on
a City Administrator Position. On roll call, Councilmembers Kawecki,
Kotewa and Lubenow voted in favor; Councilmembers Hasek and
Maynard voted against. Motion carried.

The agenda item Councilmember Kotewa requested to add, Discussion
on updating the Council’s Code of Conduct and reviewing the Code of
Conduct policy for staff was the final item under new business.
Councilmember Kotewa discussed updating the City Council Code of
Conduct and corresponding City employee policy to ensure both are
aligned in standards of ethics, professionalism and accountability and
suggested reviewing examples from other jurisdictions to identify best
practices and potential updates.

Extensive discussion was held on this topic, including discussion involving
Freedom of Speech and compliance with the Minnesota Government
Data Practices Act, which limits disclosure of certain information.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard for staff to research other municipal and
county Codes of Conduct for both Council and staff to ensure both are
consistent and mirror one another, where appropriate. All present voted
in favor. Motion carried.

Director York reported on the status of various construction projects,
referencing the Engineering Report provided by Bolton & Menk.
Councilmember Kawecki questioned the use of concrete instead of
asphalt for the Gomsrud Park Improvement Project. York explained that
Bolton & Menk recommended concrete due to high turning movements
that would cause greater wear on asphalt and noted the project was bid
with concrete in the 2024 approved design specifications

Director Oman reported on the status of several ongoing projects.

Councilmember Kawecki reported a new AED device had been installed at
the Fairmont Soccer Fields and thanked Mayor Baarts for organizing the
opportunity. The unit is temperature controlled, equipped with Wi-Fi,
GPS, a bleed-stop kit, and Narcan, and includes security features. A
plaque at the site honors a 19-year-old who lost their life due to lack of



ADJOURNMENT

AED access and she (Councilmember Kawecki) hopes additional AEDs will
be installed throughout the community.

Councilmember Kotewa reported on a recent Region 9 meeting and his
attendance at the Region 9 Energy and Environmental Resilience
Meeting, where a public survey on energy and environmental initiatives
is underway. He encouraged residents to participate, noting survey topics
on solar energy, alternative energy options, and local lake-related
initiatives.

Councilmember Lubenow reported on the school referendum,
encouraging residents to review details on the district’s website. He also
updated the Council on the HRA, noting efforts to identify new housing
sites and the need for zoning updates to support infill development on
smaller lots.

Councilmember Maynard reported on the FEDA meeting, noting that the
board discussed obtaining cost estimates from architects to develop a
small set of pre-approved house plans designed for smaller infill lots, with
the goal to reduce costs and streamline the process for prospective
homeowners interested in building on said lots.

Mayor Baarts added to Councilmember Kawecki’s report on the AED
installation at the soccer fields, thanking the Fairmont Soccer Association
for their support and partnership. He also recognized contributions from
local sponsors and noted that additional sponsors would help expand
AED placements in other parks and recreational areas throughout the
city.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:16 p.m.

%/7///%/

C Baarts Mavyor

er, City Clerk



