



























































































































































































































































	PREVIOUS COUNCIL ACTION
	2023 – Traffic Counts on Blue Earth Avenue with Bolton and Menk February 2024 – Traffic Study Analysis for Blue Earth Avenue with Bolton and Menk October 2024 – Topographic Survey for Blue Earth Avenue with Bolton and Menk  March 2025 – Beautification...
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Estimated costs and engineering are included in the Bonding Program.  Federal Grants are $1.9 million. Additional costs above and beyond Bonded Funds would have to be spent out of Reserves or other funding source.  The updated budget is consistent wit...
	SUPPORTING DATA/ATTACHMENTS
	Preferred Alternative Final Geometry/Layout
	Preliminary Cost
	3.2 CS Coalition of Greater Minnesota Cities.pdf
	REFERENCE AND BACKGROUND
	Marty Seifert, Lobbyist with the Coalition of Greater Minnesota Cities will provide a general overview of the 2025 Minnesota Legislative Session held January through May 2025, including a look ahead at anticipated legislative priorities and topics exp...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Coalition of Greater Minnesota Cities (CGMC) 2025 Session Report
	2025 Legislative Session: Final Outcomes on CGMC Priorities
	Staff Contacts
	Labor & Employee Relations Program

	3.3 Control Sheet - CER Proclamation.pdf
	REFERENCE AND BACKGROUND
	Mayor Baarts will proclaim November 13, 2025 as Community Education and Recreation Day in the City of Fairmont.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Proclamation

	3.4 CS Financial Report.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	Finance Director Paul Hoye will present the 3rd Quarter Financial Report.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	3rd Quarter Financial Report

	3.4 Attach #1 9-30-2025 Financial Report.pdf
	2025 3rd Qtr

	4 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.A.1 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, October 27, 2025

	6.A.2 CS - Recruitment Policy.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached.

	6.C.1 CS Merry & Bright Event Permit.pdf
	REFERENCE AND BACKGROUND
	The Greater Plaza Area Council submitted an event permit for Merry & Bright Night on December 5, 2025 from 6:00 pm to 8:00 pm, with setup beginning at 4:00 pm and teardown concluding by 9:00 pm.
	Downtown Plaza is requested to be blocked off from 1st Street to 2nd Street to accommodate the live reindeer display.
	This event is designed to promote community engagement, downtown visibility and foster holiday spirit.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	ADP8343.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached.

	ADPE2E9.tmp
	PREVIOUS COUNCIL ACTION
	At its September 22, 2025 regular City Council meeting, Council approved the abatement request for City utility and snow removal costs for the building located at 105 West First Street.
	REFERENCE AND BACKGROUND
	Imagine Martin has officially purchased the property located at 105 West First Street. As part of the purchase, Imagine Martin has paid all property taxes owed. Imagine Martin plans on replacing the roof and all windows in 2025.
	The City Attorney has requested that the City approve an Abatement Cost Waiver Agreement.  The Abatement Cost Waiver of $5,000 consists of:
	 reimbursement of delinquent utility bills totaling $ 3,551 that was assessed on the property taxes (and already paid for by the purchaser); and
	 waiving the current utility charges and snow removal fees totaling $ 1,449.
	The reimbursement and waiver will take place after the replacement roof and window installation have been completed.
	Imagine Martin plans to develop an art studio in the lower level and redevelop two apartment units on the second level
	BUDGET IMPACT
	The City would forgo $5,000 in delinquent utility and snow removal charges.
	SUPPORTING DATA/ATTACHMENTS
	Abatement Cost Waiver Agreement

	9.A.1 CS - Holidays.pdf
	PREVIOUS COUNCIL ACTION
	A Holiday policy was adopted on December 9, 1985. It has seen various amendments between then and 2023.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	It is roughly estimated that this would cost $5,000 per year.
	SUPPORTING DATA/ATTACHMENTS
	A comparison of other cities’ holiday offerings is attached.
	The policy outlining the proposed changes is attached. Note: Yellow content indicates added/corrected material. The final, “clean” policy is also attached.

	9.A.2 CS - Vacation Leave.pdf
	PREVIOUS COUNCIL ACTION
	A Vacation policy was adopted on December 9, 1985. It has seen various amendments between then and December of 2022.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached.

	9.A.3 CS - Minnesota Paid Leave.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	The estimated premium cost is projected to be $40,000 for 2026. This amount was included in 2026’s preliminary budget.
	SUPPORTING DATA/ATTACHMENTS
	The policy corresponding to the Minnesota Paid Leave requirements is attached. It was drafted based on guidance from MN DEED, the League of MN Cities, and Flaherty & Hood.

	9.A.3 CS - Minnesota Paid Leave.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	The estimated premium cost is projected to be $40,000 for 2026. This amount was included in 2026’s preliminary budget.
	SUPPORTING DATA/ATTACHMENTS
	The policy corresponding to the Minnesota Paid Leave requirements is attached. It was drafted based on guidance from MN DEED, the League of MN Cities, and Flaherty & Hood.

	9.A.4 CS - Pregnancy and Parenting Leave.pdf
	PREVIOUS COUNCIL ACTION
	A Pregnancy and Parenting Leave policy was included in the 2018 version of the Employee Handbook.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. It is modeled after the LMCIT’s sample Pregnancy and Parenting Leave policy. Guidance relating to an employee’s use of personal paid leave time was also received from Flaherty & Hood.

	9.A.5 CS Accommodations for Pregnant and Nursing-Lactating Employees.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. Information and sample verbiage from the League of MN Cities and MN Department of Labor & Industry formed the basis for this policy.

	9.A.6 CS Employee Complaint Resolution.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. Information and sample verbiage gathered from the Society for Human Resources Management and personnel policies from a variety of other organizations formed the basis for this policy.

	9.A.7 CS Weather- and Emergency-Related Closures.pdf
	PREVIOUS COUNCIL ACTION
	The City’s Bad Weather Days personnel policy was adopted on January 12, 1987.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The updated policy is attached. Information and sample verbiage from the League of MN Cities formed the basis for it. Some considerations and verbiage from the University of MN’s Campus and Building Closing policy were also used.

	9.A.8 CS City Administrator Signatory Authority.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	9.A.9 CS Interim Administrator Search Update.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	Council is asked to review the following information and provide further direction, if any, on the quest to find an Interim City Administrator.
	Since the last City Council meeting on October 27, 2025, I have contacted multiple individuals to assess interest in serving as Interim City Administrator. Ten candidates from the LMC list were contacted, along with several professionals I have known ...
	The record and reputation for being an inhospitable place for City Administrators and staff was one of the main reasons for disinterest.  Several administrators were quite frank indicating the reason for the disinterest falls directly on those in the ...
	I had modest success in selling the position to some through touting the many positives about the organization and resources available to the City Administrator in Fairmont.  However, I was not  able to get anyone truly interested in the position or o...
	Staff will continue to make outreach efforts while also refining the duty distribution plan to ensure uninterrupted operations. The worksheet identifying distribution of duties is about 1/3 complete.  I am attaching it to this agenda item to give City...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Community Development Director and City Administrator Transition Items Raw List

	ADP2C6B.tmp
	Sheet1

	ADPE984.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Code of Conduct Draft Policy
	City Staff Standards of Engagement Draft

	ADP7A10.tmp
	PREVIOUS COUNCIL ACTION
	Approval of Streetlight Policy on September 23, 2024
	Tabled Discussion on October 13, 2025
	REFERENCE AND BACKGROUND
	At the October 13, 2025 City Council meeting, the request for installation of a streetlight for Martin Court was tabled due to information being requested by the City Council.  Council requested information on “how many other areas will be affected by...
	The following locations could be eligible for streetlight since they do not meet the 200-foot distance requirement:
	 Valley View Court: 152 Feet from Valley View Court and Martin St
	 Ken’s Court:  122 Feet from Ken’s Court and Knollwood Dr
	 Hodgeman Court:  166’ from last light to the end of the dead end
	 Cardinal Court:  187’ from Cardinal St to Cardinal Court
	 Grand Street:  158’ from N Grand and E 7th St
	 Holden Place: No streetlight present; distance to nearest light is over 255’ (from Holden Place to Water Street)
	With this new information, staff is seeking Council direction on the original request initiated at the October 13th Meeting.
	City staff were contacted by Arnold Beckendorf of 409 Martin Court regarding the possibility of installing a streetlight on Martin Court.
	The approved steps were completed as follows:
	1) Petition – A petition must be approved by at least 25% of the homes on the street. In
	this case, 100% (5 of 5 homes) signed the petition.
	2) Survey – A City conducted survey must meet at least 51% of homes supporting the
	installation. In this case, 80% (4 of 5 homes) responded to the survey.
	With 100% of the homes responding in favor of the installation, this triggered the City to survey the area to select the proper location.  Per the policy, the streetlight should be placed no less than 200 feet and no more than 300 feet from a current ...
	As part of the process, the residents are asked to suggest a preferred location. Mr. Beckendorf’s proposed placement is approximately 170 feet from the existing streetlight at the intersection of Martin Court and Martin Street.  However, this proposed...
	As Martin Court is a cul-de-sac with only 180 feet, no location will meet the standards established by the policy.
	A worksheet and map are attached illustrating the location of the potential streetlights and how that location works with the City Policy.  Staff’s analysis of the proposed locations indicate that they do not meet requirements outlined in the policy. ...
	1) Does the City Council wish to deviate from the Streetlight Policy and authorize installation of a streetlight in a location that falls outside the policy parameters?
	2) If the City Council chooses to deviate from the policy, what specific conditions or circumstances support such a deviation from policy in this case? Clearly citing special conditions or circumstances helps to document the rationale and limit any pr...
	3) If the City Council wishes to approve the installation of the light but finds no special conditions or circumstances that warrant varying from the policy, then Council should consider amending the policy to align with this and potential future requ...
	BUDGET IMPACT
	Cost of New Pole Installation and Streetlight = Approximately $,1000 plus 5 hours of labor
	SUPPORTING DATA/ATTACHMENTS
	Map and Explanation from October 13th Meeting

	ADP31FE.tmp
	PREVIOUS COUNCIL ACTION
	On April 28, 2025, at its regular City Council meeting, Council unanimously supported entering into a strategy consent agreement for the demolition of the house and commercial property located at 1524 Albion Avenue, Fairmont, MN per Minnesota Statutes...
	On July 14, 2025 at its regular City Council meeting, Council supported the strategy per Minnesota State Statutes § 463.161 – Abatement, which allows the governing body of any municipality to correct or remove the hazardous condition of any hazardous ...
	On September 22, 2025, at its regular City Council meeting, Council unanimously supported Resolution 2025-30 declaring buildings located at 1524 Albion Avenue, Fairmont, Minnesota as Hazardous and Ordering the Repair or Razing of Hazardous Conditions.
	REFERENCE AND BACKGROUND
	Since the summer of 2024, Community Development staff have been working diligently on addressing the blight on the property located at 1524 Albion Avenue, which has a vacant house and commercial building.  The City Building Official assessed the build...
	City Council approved a collaborative strategy per Minnesota State Statute § 463.151-Removal by Municipality, whereas a consent agreement would allow the City the opportunity to manage and fund the demolition of both the residential and commercial bui...
	Next, the City Council considered an abatement option per Minnesota State Statutes § 463.161-Abatement, which allows the governing body of any municipality to correct or remove the hazardous condition of any hazardous building or property, with the co...
	The City Council approved Resolution 2025-30 declaring buildings located at 1524 Albion Avenue, Fairmont, Minnesota as Hazardous and Ordering the Repair or Razing of Hazardous Conditions.
	The attached demolition grant is to secure $10,000 (up to 50 % of the total project cost) in funds for demolishing the commercial building located on the 1524 Albion property.  An application has been submitted and is signed by the property owner.  Pe...
	The delinquent property taxes, itemized estimates for demolition and disposal costs from independent contractors and photographs of the structure to be demolished are conditions that will need to be met prior to final approval of the demolition grant.
	BUDGET IMPACT
	The $10,000 cost will be funded by the city demolition fund.
	SUPPORTING DATA/ATTACHMENTS
	Completed Demolition Grant Application
	Demolition Grant Guidelines




