City Council Minutes
Regular Meeting

CALLTO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/
PRESENTATIONS

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

October 27, 2025
City Hall, 5:30 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jeff O’Neill, Interim City Administrator
Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Michael Hunter, Chief of Police
Pat Oman, Community Development Director
Hannah Neusch, Water Resources Coordinator

Mike Schutz, Planning & Code Enforcement Coordinator

Nick Lardy, Parks & Streets Superintendent

Lee Steinkamp, Airport Manager

Betsy Steuber, City Clerk

David Assaf, City Attorney, (Flaherty & Hood)
Troy Nemmers, City Engineer, (Bolton & Menk)

The City Council and all present stood for the Pledge of Allegiance.

Mayor Baarts recognized the following City Employees for their years of
service: Colby Whitmore, Fire Department — 10 years; David Paradis, Fire
Department — 10 years; Robert Iverson, Fire Department — 10 years;
Joshua Horst, Fire Department — 10 years; Samuel Cress, Fire Department
— 10 years; Collin Bewley, Fire Department — 10 years; Randy Bock, Water
Department — 10 years; Steven Geiger, Fire Department — 15 years;
Timothy Miller, Fire Department — 15 years; Jennifer Zeiger, Fairmont
Liquor Store — 20 years; Daniel Nawrocki, Fire Department — 20 years;
Troy Olson, Public Works Department: Parks — 25 years; and James
Freeman, Fire Department — 30 years.



Director Oman provided a recap of the October 15, 2025 Lakes
Management Committee Meeting, highlighting items coming before
Council for consideration. Oman requested feedback on continuing
monthly Lakes Management Committee Meeting updates to the Council,
to which Council expressed general agreement to continue.

Councilmember Kawecki inquired on the committee’s process for
recording minutes and why it is not conducted, if a recent Keep It Clean
grant was submitted, the status of the George Lake Dam Inspection and
reassigning funding for rock rapids to habitat expansion and stated that
the Lakes Foundation was overseeing carp removal on their own.

Oman stated the Lakes Management Committee functions as an advisory
group without formal voting but noted meeting summaries could be
developed using the TEAMS recordings. He confirmed the Keep It Clean
grant was not submitted to avoid duplication, as another collaborative
entity applied. Director York reported no immediate dam repairs are
needed; however, a formal inspection report is forthcoming, after which
further discussion on rock rapids and habitat expansion may occur. The
Lakes Foundation is proceeding independently with carp removal efforts
due to logistical and equipment considerations. Overall Council
consensus was expressed to further explore the SAMS Grant as a funding
source for habitat improvements.

PUBLIC DISCUSSION/ Wesley Potts, Fairmont resident, addressed Council regarding meeting

COMMENT conduct and decorum. He encouraged Councilmembers to set aside
disagreements and focus on representing the citizens’ interest and City
business. Mr. Potts concluded by quoting Abraham Lincoln, “A house
divided against itself cannot stand.”

Todd Smith, Fairmont resident, addressed Council voicing concerns
regarding City administration and staff. He commented on the
performance of the Interim City Administrator and raised issues related
to personnel management and communications.

APPROVAL OF Motion was made by Councilmember Hasek, seconded by
AGENDA Councilmember Maynard to approve the agenda as presented. All
present voted in favor. Motion carried.

ROTATING VOTES Please note that votes taken by roll call are called by the City Clerk on a

rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

CONSENT AGENDA Mayor Baarts introduced the consent agenda items as listed for



NEW BUSINESS
MOTION
Item 9.A.1

consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held
October 13, 2025
- City Council Meeting Minutes from the Special Meeting held
October 20, 2025
- October 2025 Accounts Payable List
- Event Permit for Fairmont Area Chamber of Commerce to Hold
Fairmont GLOWS on November 21, 2025
- Appointment of Jerry Brooks to the Airport Board
- Resolution 2025-32, Requesting Judicial Appointment of a
Citizen (Michael Katzenmeyer) to the Fairmont Charter
Commission

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the Consent Agenda as Presented. All
present voted in favor. Motion carried.

Interim Administrator O'Neill introduced agenda item 9.A.1:
Consideration of the Transition Plan and Direction on Interviewing Two of
the Remaining Top Five Candidates (City Administrator Candidates).
O’Neill noted upcoming vacancies of the City Administrator, Community
Development Director and Police Chief positions. Several of the option,
as listed in the agenda packets were outlined for Council consideration
including reengaging two of the remaining City Administrator candidates,
conducting a broader review of applications, and/or seeking interim
assistance through the League of Minnesota Cities and other professional
contacts.

Council discussed each option extensively. Some members expressed
interest in revisiting previous candidates or reviewing additional
applicants below the top five list, while others preferred pausing
recruitment to reassess the City’s needs and explore interim leadership
through the League of Minnesota Cities. Concerns were raised about staff
workload given existing vacancies and the importance of maintaining
operational stability.

Council reached consensus to contact the League of Minnesota Cities on
interim administrator options. Councilmembers noted, ideally, the
position should be filled on a full-time basis, for up to one year, to
provide stability during the transitionary period.



MOTION
Item 9.B.1

MOTION
Item 9.B.2

MOTION
Item 9.B.2

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Consult with the League of Minnesota Cities,
obtain a list of Potential Interim Administrators and Discuss with
Candidates from that list, willing to serve Fairmont for up to one year. In
discussion, Councilmember Kotewa emphasized the importance of the
Interim Administrator being on-site to ensure accessibility to staff. All
present voted in favor. Motion carried.

The next item of business was item 9.B.1: Consideration of a Land-Lease
Agreement with Advantage Aviation Services to Construct an Aircraft
Hangar at the Fairmont Municipal Airport. Director York reported
Advantage Aviation Services would construct a hangar for aircraft
maintenance, consistent with the Airport Master Plan, pending FAA
approval. Councilmember Maynard stated the Airport Advisory Board
supported the proposal while emphasizing the benefits of an on-site
mechanic.

Motion was made by Councilmember Maynard seconded by
Councilmember Kotewa to Approve Staff's Request to Continue
Discussions with Advantage Aviation Services to Develop a Land-Lease
Agreement for Construction of an Aircraft Hangar at the Fairmont
Municipal Airport and to Initiate the Required FAA Review and Approval
Process. All present voted in favor. Motion carried.

Director York reported that the City received state funding to replace
lead service lines on both public and private property, totaling over 500
locations. He noted this to be a very extensive project and requested
Council consideration to award Task No. 3 to Bolton & Menk for Lead
Service Line Replacement, with all costs reimbursable through the state
program, during introduction of agenda item 9.B.2.

Motion was made by Councilmember Hasek, seconded by
Councilmember Maynard to Award Task Order No. 3 to Bolton & Menk
for Lead Service Line Construction Management Services. All present
voted in favor. Motion carried.

During agenda item 9.B.3: Evaluate the Status of Maintenance of
Unpaved Roads and Consider Criteria Development for Evaluating Future
Maintenance and/or Paving, Director York presented an evaluation of
paved and unimproved road maintenance, reviewed current practices
and outlined options for management moving forward.



After the PowerPoint presentation, York reviewed the three options for
consideration, as outlined in the agenda packet:
e Option #1 —No Change: continue with no change to the current
policy.

e Option #2 — Increase Dust Control: increase the level of dust
control to additional treatments through the year, directing staff
to use its best judgment in applying multiple treatments
judiciously.

e Option #3 — Establish Paving Criteria: direct staff to draft criteria
for City Council to use in determining priorities for paving
unpaved roads. Such criteria could include and not be limited to:

o Traffic counts

o Ability to assess the cost or obtain grant or other funding
to supplement City debt levy

o Petitions from adjoining property owners or complaints

o Effect of prevailing summer winds on neighborhoods

o Level of impact on the neighborhood

Council and staff discussed chloride use, environmental considerations
and the various roadways affected.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to increase the level of dust control to
additional treatments throughout the year, directing staff to use its best
judgment in applying multiple treatments judiciously. All present voted in
favor. Motion carried.

MOTION The next item for business was Consideration of the Use of the Building

Item 9.B.4 and Property at 425 E Margaret Street (former Public Works:
Parks/Streets Building/Grounds). Director York presented options for
continued use of the site, noting current use for equipment and material
storage. York noted the property’s proximity to the Wastewater
Treatment Plant could limit potential sale and future Wastewater
Treatment expansion options and that the site remains valuable for
outdoor storage and operational needs. Posed options for consideration
included continued use, partial rehabilitation for cold storage, or
demolition.

Council discussed building condition, safety concerns, storage needs, and
maintenance priorities. Consensus was that the property continues to



MOTION
Item 9.B.5

MOTION
Item 9.B.6

serve an operational purpose but requires improvements to ensure safe,
efficient use and aesthetic appeal.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to Direct Staff to Continue Utilizing a Portion of
the Building at 425 E. Margaret Street for Heated Vehicle Storage During
the Winter Months, with the Remaining Space Used for Cold Storage; and
to Include in Future Budgets the Costs for Qutdoor Storage Screening,
Painting of the Building, Roof and Electrical Repair and Door
Maintenance. Councilmembers Hasek, Kotewa, Lubenow and Maynard
voted in favor; Councilmember Kawecki voted against (previously
expressing concern about continued costs to taxpayers and the use of an
older structure with OSHA and air-handling compliance issues). Motion
carried.

Director York proposed vehicle purchasing and replacement standards as
part of the City’s Fleet Capital Equipment Program during agenda item
9.B.5. The proposed policy established replacement timeliness and
scoring criteria for vehicles and equipment to assist with budgeting and
maintenance planning. York explained the system tracks vehicle
condition, mileage and service data beginning in year five to determine
when replacement is needed.

Council discussed program implementation, cost implications, and the
sequencing of equipment evaluation and disposal. Councilmember
Kawecki voiced that a review of current equipment and fleet reduction
opportunities should occur before adopting the new system. Director
York assured Council that staff are reviewing fleet inventory and that the
policy would standardize tracking and budgeting moving forward.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek, to Approve the Implementation of the Fleet
Capital Equipment Program and its Multi-point Evaluation System for
Vehicle and Equipment Replacement within the City’s Five-Year Plan.
Councilmembers Hasek, Kotewa, Lubenow, and Maynard voted in favor;
Councilmember Kawecki voted against (previously expressing that fleet
analysis and reduction should occur prior to adopting replacement
standards). Motion carried.

During presentation of item 9.B.6: Consideration of the 2025-2026 Snow
and Ice Policy, Parks & Streets Superintendent Lardy outlined the
operational procedures for snow removal and ice management, snow



RECESS

MOTION
Item 9.D.1

MOTION
Item 9.D.2

event phases and plowing priorities for downtown, cul-de-sacs and
residential streets. He described staff coordination, salt and sand ratios
and protocol for hauling and storage of snow. York stated the plan
provides consistent management while meeting environmental and
safety standards.

The Council discussed various aspects, including clearing intersections,
grader use on high-traffic corridors such as Blue Earth Avenue,
environmental considerations of utilizing salt, coordination with Martin
County Highway Department and MnDOT and parking challenges during
snow events, while advising residents to park off street during and after
snowfall.

Councilmember Kawecki suggested getting feedback from businesses and
schools before policy adoption. O’Neill and York noted that staff
expertise guides updates, with public input possible in the future.

Motion was made by Councilmember Hasek, seconded by
Councilmember Maynard to Approve the 2025-2026 Snow and Ice Policy
for the City of Fairmont. On roll call, Councilmembers Hasek, Kawecki,
Kotewa, Lubenow, and Maynard voted in favor. Motion carried.

Council took a 5-minute recess.

Water Resources Coordinator Hannah Neusch introduced item 9.D.1:
Consideration of Cedar Creek Park Wetland Restoration Project Proposal.
Neusch stated the proposal was developed in partnership with the
Martin Soil and Water Conservation District (SWCD) for additional
restoration efforts at the Cedar Creek Park farmland, which was
converted to native prairie in 2023. The project is set to enhance current
efforts to include wetland restoration, water and sediment control basin
and denitrifying saturated buffer to improve water quality runoff. Ms.
Neusch concluded that the project aligns with the City’s water quality
goals and is 100% reimbursable through SWCD

Motion was made by Councilmember Hasek, seconded by
Councilmember Maynard to Approve the Proposed Cedar Creek Park
Wetland Restoration Project Proposal, as Presented. All present voted in
favor. Motion carried.

Water Resources Coordinator Neusch presented on the next item of
business: Consideration of the Minnesota Department of Health Sources
Water Protection Implementation Grant. Neusch stated the City qualifies



MOTION
Item 9.D.3

MOTION
Item 9.D.4

for the grant based on the previously approved Source Water Protection
Plan. She discussed the proposed project, located at the Dutch Creek
Habitat Restoration Site, noting installation of a series of floating
vegetative islands within the pond area preceding the bioreactor. The
islands, planted with native species, are designed to naturally reduce
nutrient levels before water enters the bioreactor, thus improving overall
performance and protecting water quality.

Neusch noted the grant request totals $13,000 and represents Phase | of
a two-phase project, with future funding anticipated for materials and
installation.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to Approve Staff to Apply for the Minnesota
Department of Health Source Water Protection Implementation Grant.
All present voted in favor. Motion carried.

Consideration of Request for Proposals — Aquatic Invasives Removal and
Treatment in the Fairmont Chain of Lakes, item 9.D.3 was presented by
Coordinator Neusch. Neusch noted the proposal is specifically for treating
curly-leaf pondweed with the selected contractor to begin work in
January 2026 with management and control activities to follow in spring
and summer with a final report due in September 2026.

After Neusch discussed the project scope and treatment priority areas,
Councilmember Kawecki expressed concern that changes to the
proposed priority area were made after the Lakes Management
Commissions meeting and differed from the Commission’s
recommendations. Neusch responded that the Commission’s input was
considered; however, expert advice supported the priority areas as
outlined to address early infestations and prevent further spread. She
noted the Lakes Management Commission is advisory, and staff balance
its recommendations with technical guidance when finalizing proposals.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Approve the Request for Proposals Aquatic
Invasives Removal and Treatment in the Fairmont Chain of Lakes. On roll
call, Councilmembers Hasek, Kotewa and Maynard voted in favor;
Councilmembers Kawecki and Lubenow voted against. Motion carried.

Planning and Code Enforcement Coordinator Mike Schutz presented on
the next item of business: Consideration of Authorization to Initiate a
Quit Claim Deed Purchase of 315 North Park Street. Coordinator Schutz
stated the property, following the owners recent passing, has been



MOTION
Item 9.D.5

STAFF/LIAISON REPORTS

maintained by the City to prevent blight with the estate executor wishing
to convey the property to the City for $1.

Attorney Assaf also advised the property could be accepted as a
donation, subject to title and environmental review.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Authorize the Quit Claim Deed Purchase
and/or Donation of the Property at 315 North Park Street, Pending
Approval from the City Attorney. All present voted in favor. Motion
carried.

Director Oman introduced the final item of new business: Consideration
of Membership in the Greater Blue Earth River Basin Alliance (GBERBA).
Oman explained that the city’s current participation is through the Martin
Soil and Water Conservation District, however discussion has occurred
regarding the City becoming a direct member. Current GBERBA bylaws
limit membership, so a joint powers agreement amendment would be
required for Fairmont’s participation

Council discussed potential benefits and drawbacks, including
representation, meeting participation requirements, and the City’s
existing indirect involvement through local agencies. Councilmembers
expressed mixed views regarding whether direct membership would
provide sufficient benefit compared to current representation.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kotewa to Table Consideration of GBERBA Membership
until Spring 2026 (to allow for more clear direction if other cities
participate). All present voted in favor. Motion carried.

Interim O’Neill provided an update on the development of a City Council
and Staff Code of Conduct. O’Neill stated drafts have been prepared
based on models from other Minnesota cities with copies distributed to
Council for feedback before a finalized version is presented at a future
meeting.

Director York reminded residents that the City’s leaf pickup program is
underway for the next three weeks and schedules are available on the
City website. He also noted that Safe Step will perform sidewalk
maintenance along State Street at minimal cost to the City.

Finance Director Hoye noted that replacing the sand filters at the Aquatic
Park is a planned 2026 capital project. He noted the project exceeds the
$175,000 bidding threshold and should be bid out soon to ensure



ADJOURNMENT
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completion before the 2026 season. Hoye requested authorization to
prepare and release bids, explaining no expenses are expected until
2026. Council concurred with proceeding.

Director Oman provided updates on several ongoing RFP projects and
community development items. Oman reported that the finalists of the
Housing Consultant RFP are under review, with recommendations to
follow. The Cannabis Consultant RFP finalist is in contract review, with
approval expected in November. Two proposals were received for the
SMEC Building RFP, with a meeting scheduled to evaluate them. Oman
also noted that Imagine Martin has closed on its building purchase and a
claw back agreement is being prepared.

Councilmember Kawecki reported on the recent library board meeting.
She also stated she is no longer serving on the One Watershed, One Plan
committee.

Councilmember Lubenow reported the Park Board did not meet due to
its winter break and asked about progress on the zoning and subdivision
ordinance updates. Director Oman stated that Chapters 24 and 26 have
been updated with staff input and are awaiting MSA’s final review, with a
Council work session to be scheduled before public review.

Councilmember Maynard reported that the airport taxiway lighting
project is ahead of schedule, the Airport Master Plan is under review by
the FAA and awaiting their approval. In August, the airport sold 21,000
gallons of jet fuel; for comparison, 25,000-26,000 gallons is considered a
strong year.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 8:32 p.m.
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