City Council Minutes
Special Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

ROTATING VOTES

APPROVAL OF
AGENDA

MOTION
Item 4.A.

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

November 10, 2025
City Hall, 4:00 p.m.

The Fairmont City Council met in special session at Fairmont City Hall in
the Council Chambers. Mayor Baarts called the meeting to order at 4:00
p.m.

Council present: Lee Baarts, Mayor

Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember
Staff present: Jeff O’Neill, Interim City Administrator
Michael Beletti, Police Captain

Betsy Steuber, City Clerk

Also present: Christopher Hoodecheck, City Attorney
Virtually (Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Please note that votes taken by roll call are called on a rotating basis;
however, the written minutes list the Councilmembers in alphabetical
order.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to approve the agenda as presented.
Councilmembers Hasek, Kawecki, Kotewa and Maynard voted in favor;
Councilmember Lubenow voted against. Motion carried.

Mayor Baarts stated the item of business was Preliminary Consideration
of Allegations Against a City of Fairmont City Councilmember under
Minnesota Statute § 13D.05, subd. 2(b), with the individual being
Councilmember Britney Kawecki.

Councilmember Kawecki requested this portion of the meeting pertaining
to the allegations against her be open to the public.



Mayor Baarts recommended Council solely consider and determine,
under the City Council’s Code of Conduct, whether:
1. The complaint constitutes a complaint against
Councilmember Kawecki under the Code of Conduct;
2. The factual allegations in the complaint state a sufficient
claim of a violation of the Code of Conduct; and
3. The complaint has been lodged in good faith and not for
impermissible purposes such as delay.

Mayor Baarts went on to state that if such determinations by Council are
made, it must conduct a hearing on the complaint within 30 days of such
determination. City Council would then determine how to conduct the

hearing, the options for action and allow the accused the opportunity to
be heard.

As presiding officer, Mayor Baarts requested Councilmember Kawecki
abstain from participating in discussion on the matter at hand.

No Council deliberation was held.

Motion was made by Councilmember Hasek, seconded by
Councilmember Maynard to Conduct an Investigation on Councilmember
Kawecki and the Code of Conduct.

In discussion, Councilmember Lubenow referenced Council Exhibit 2,
page 2, that the segment of that document accusing him is false.
Councilmember Lubenow further stated that taxpayer funds have already
been spent on prior investigations of council misconduct that were not
substantiated. Noting that the current complaint requests a criminal
investigation, he suggested referring the matter to the County Attorney
or Sheriff's Department rather than using additional City funds.

Councilmember Maynard concurred with Councilmember Lubenow in
that referring the matter for possible criminal investigation may be
appropriate but noted the complaint involves more than potential legal
violations. Councilmember Maynard concluded by stating that
Councilmembers are held to a higher standard than simply adhering to
the law and suggested that both a criminal review and a council
investigation may be warranted.

Attorney Hoodecheck recommended the Council focus its discussion on
the three criteria outlined by the Mayor and when the floor is open for a
motion, a determination on whether those criteria are met be made.
Hoodecheck stated the current motion was convoluted and advised



Council to determine whether the Code of Conduct criteria were satisfied
and, if so, a hearing should be held.

Councilmember Hasek withdrew his motion to Conduct an Investigation
on Councilmember Kawecki and the Code of Conduct.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to make the following determination:
e The October 6, 2025 complaint against Councilmember Kawecki
meets the threshold of a complaint under the Code of Conduct;
e The factual allegations in the complaint state a sufficient claim of
a violation of the Code of Conduct;
e The complaint has been lodged in good faith and not for
impermissible purposes such as delay;
e Ahearing will be held on the complaint on a date to be decided.
e Staff/Elected Official(s) will consult with legal counsel to draft and
provide the subject of the allegations and any individual making
the allegations at issue with any appropriate notice.

On roll call, Councilmembers Hasek, Kotewa, and Maynard voted in favor;
Councilmember Lubenow voted against. Following clarification regarding
Councilmember Kawecki’s ability to vote on the matter, Mayor Baarts
permitted her participation. Councilmember Kawecki voted against the
motion. Motion carried.

ADJOURNMENT Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to adjourn the special meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 4:26 p.m.
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