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	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	6.A.1 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, December 8, 2025

	6.A.2 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, December 8, 2025

	6.A.3 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, December 15, 2025

	6.A.4 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, December 29, 2025

	6.B.1 CS Accounts Payable.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The December 2025 bills are attached at the end of the agenda.

	6.C.1 CS Red Rock Temp Onsale.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Application for a Temporary On-Sale Liquor License

	6.C.2 CS Firefighters Election.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Fire Department held their annual elections on December 12, 2025. The City Council must approve the election results for them to be final.
	Chief:   Bryan Kastning
	Assistant Chief: Colby Whitmore
	Captain:  Rob Iverson
	1st Lieutenant:  Matt Streit
	2nd Lieutenant: Sam Cress
	Secretary:  Mercedes Johnson
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.C.3 CS Event Permit - Pheasants Forever Youth Fishing.pdf
	REFERENCE AND BACKGROUND
	Martin County Pheasants Forever made application for an Event Permit to host a Youth Ice Fishing Tournament on Saturday, February 7, 2026. The Gomsrud Park Shelter House will be used as the central location for the event.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.4 CS Lakes Foundation Fishing Tournament.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Lakes Foundation has submitted an event permit to hold an Ice Fishing Tournament on January 31, 2026. The event will be based at Gomsrud Park, Fairmont.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.5 Agenda Control Sheet Excess Equipment.pdf
	REFERENCE AND BACKGROUND
	The Water and Wastewater Departments wish to declare the following pieces of equipment as excess.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Pictures Attached

	9.A.1 CS - SMEC RFP.pdf
	PREVIOUS COUNCIL ACTION
	April 4, 2025: Council directed staff to proceed with the preparation of a Request for Proposal (RFP) to identify developer interested in purchasing the SMEC building.
	July 14, 2025: Council directed staff to conduct internal marketing of the building for 90 and report back to Council with a progress update and recommendations
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Original Request for Proposal
	Brennan Companies Proposal
	LaSalle Development Group Proposal
	Follow-up Questions and Applicant Responses

	9.A.2 CS Official Designations.pdf
	REFERENCE AND BACKGROUND
	The City is required to make official designations for Mayor Pro-Tem, Council Secretary, Official Newspaper and Depository of funds at the first meeting of the year.
	The Mayor Pro-Tem is designated by the City Charter as the Councilmember At-Large. Per the City Charter, the Council Secretary may be the City Clerk. The official newspaper and official depository of city funds remain the same, the Sentinel and Bank M...
	Attached is proposed Resolution 2026-01 to approve the official designations for 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-01

	9.A.3 CS Acting City Administrator.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	This appointment would result in a temporary increase in Hoye’s wages to account for his added level of authority and work responsibilities.
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-02

	9.A.4 CS Council Liaison Appointments.pdf
	REFERENCE AND BACKGROUND
	With the new year and change in Council, Mayor Baarts has reexamined Councilmember assignments as liaisons to City Boards and Commissions, and would like to appoint the following:
	Airport Board      Councilor Maynard
	Board of Zoning Appeals:    Councilors Hasek & Kotewa
	Community Education & Recreation:  Councilor Lubenow
	Community Resilience Planning Committee:  Councilor Hasek & Councilor Kotewa
	Charter Review Team    Councilor Kotewa & Lubenow
	Fairmont Economic Development Authority: Councilors Kawecki & Maynard
	Housing & Redevelopment Authority:  Councilor Lubenow
	Library Board:     Councilor Kawecki
	Lakes Management Committee:   Councilor Kawecki & Councilor Hasek
	One Watershed One Plan:    Councilor Kawecki
	Park Board:      Councilor Lubenow & Councilor Kotewa
	Planning Commission:    Councilor ________________
	Public Utilities Commission:    Councilor Hasek
	Region 9:      Councilor Kotewa
	Visit Fairmont:     Councilor Hasek
	Strikethrough = removal
	Underline = addition
	Citizen appointments to City Boards and Commissions will be presented at the January 26, 2026 City Council meeting, with the following openings:
	Park Board: Two Openings
	Public Utilities Commission: One Opening
	Planning Commission: One Opening
	Board of Zoning Appeals: Two Openings
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	9.B.1 CS 2026 Improvement Program Engineering Report.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The City Council is required to call for an engineering report for improvements being proposed as part of the 2026 Improvement Program to determine if the improvements are necessary, cost-effective, and feasible following Minnesota Statues, Chapter 42...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Engineering Summary
	Resolution 2025-03

	9.D.2 CS - Housing Study.pdf
	PREVIOUS COUNCIL ACTION
	October 28, 2024:  Fairmont City Council meeting was presented with information on a LHTF
	February 10, 2025: Council approved Ordinance 2025-01 establishing a LHTF
	June 23, 2025: Council approved the use of LHTF dollars for a city housing study, housing
	rehabilitation program, and Small Cities Development Grant Funding
	July 14, 2025: Council approved the Housing Study Request for Proposal (RFP) and Study
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Original Housing Study RFP
	Bowen National Research Proposal
	Maxfield Research & Consulting Proposal

	ADP7F21.tmp
	REFERENCE AND BACKGROUND
	Pursuant to Minnesota Statutes § 13D.05, subd. 3(c), the City Council may close a meeting to develop or consider offers for the purchase of real property. The closed session is requested for Council to discuss the potential purchase of property(ies).
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	9.D.1 CS Spencer Subdivision Minor Subdivision Processing.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The properties located at 1591 (Tract C) and 1605 (Tract B) North Bixby Road are undeveloped parcels of land within the City limits of Fairmont and are currently owned by Blossom M. Spencer Irrev Trust & James B. Spencer Irrev Trust (collectively, the...
	Spencer Trusts conveyed, through a minor subdivision, both Tract C & Tract B adjoining then to Buffalo Lake Energy, LLC Tract.  It constituted a “split off” into separate parcels which was approved on August 21, 2006 located at 1601 N Bixby Rd.  The s...
	Staff has determined a minor subdivision is sufficient to achieve the same purpose without the time and expenses associated with a major subdivision.  Therefore, an amendment is required to be executed and recorded by the City of Fairmont and all part...
	Both Parcels of land are zoned I-1 (Industrial).
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Property Photo, Neighborhood Photo, Property Tax Sheet, Real Estate Agreement 2006, Real Estate Amendment, Survey

	Spencer Minor Subdivision.pdf
	1591 N Bixby Rd
	1605 N Bixby Rd
	Agreement regarding Real estate
	Amended Spencer Survey
	Amendment Signed Copy

	Spencer Minor Subdivision.pdf
	1591 N Bixby Rd
	1605 N Bixby Rd
	Agreement regarding Real estate
	Amended Spencer Survey
	Amendment Signed Copy

	ADPF78D.tmp
	REFERENCE AND BACKGROUND
	Pursuant to Minnesota Statutes § 13D.05, subd. 3(c), the City Council may close a meeting to develop or consider offers for the purchase of real property. The closed session is requested for Council to discuss the potential purchase of property(ies).
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADPB902.tmp
	PREVIOUS COUNCIL ACTION
	October 28, 2024:  Fairmont City Council was presented with information on a LHTF
	February 10, 2025: Council approved Ordinance 2025-01 establishing a LHTF
	June 23, 2025: Council approved the use of LHTF dollars for a city housing study, housing
	rehabilitation program, and Small Cities Development Grant Funding
	July 14, 2025: Council approved the Housing Study Request for Proposal (RFP) and Study
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Original Housing Study RFP
	Bowen National Research Proposal
	Maxfield Research & Consulting Proposal

	ADP668A.tmp
	REFERENCE AND BACKGROUND
	With the new year and change in Council, Mayor Baarts has reexamined Councilmember assignments as liaisons to City Boards and Commissions, and would like to appoint the following:
	Airport Board      Councilor Maynard
	Board of Zoning Appeals:    Councilors Hasek & Kotewa
	Community Education & Recreation:  Councilor Lubenow
	Community Resilience Planning Committee:  Councilor Hasek & Councilor Kotewa
	Charter Review Team    Councilor Kotewa & Lubenow
	Fairmont Economic Development Authority: Councilors Kawecki & Maynard
	Housing & Redevelopment Authority:  Councilor Lubenow
	Library Board:     Councilor Kawecki
	Lakes Management Committee:   Councilor Kawecki & Councilor Hasek
	One Watershed One Plan:    Councilor Kawecki
	Park Board:      Councilor Lubenow & Councilor Kotewa
	Planning Commission:    Councilor ________________
	Public Utilities Commission:    Councilor Hasek
	Region 9:      Councilor Kotewa
	Visit Fairmont:     Councilor Hasek
	Strikethrough = removal
	Underline = addition
	Citizen appointments to City Boards and Commissions will be presented at the January 26, 2026 City Council meeting, with the following openings:
	Park Board: Two Openings
	Public Utilities Commission: One Opening
	Planning Commission: One Opening
	Board of Zoning Appeals: Two Openings
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADP5A33.tmp
	REFERENCE AND BACKGROUND
	With the new year and change in Council, Mayor Baarts has reexamined Councilmember assignments as liaisons to City Boards and Commissions, and would like to appoint the following:
	Airport Board      Councilor Maynard
	Board of Zoning Appeals:    Councilors Hasek & Kotewa
	Community Education & Recreation:  Councilor Lubenow
	Community Resilience Planning Committee:  Councilor Hasek & Councilor Kotewa
	Charter Review Team    Councilor Kotewa & Lubenow
	Fairmont Economic Development Authority: Councilors Kawecki & Maynard
	Housing & Redevelopment Authority:  Councilor Lubenow
	Library Board:     Councilor Kawecki
	Lakes Management Committee:   Councilor Kawecki & Councilor Hasek
	One Watershed One Plan:    Councilor Kawecki
	Park Board:      Councilor Lubenow & Councilor Kotewa
	Planning Commission:    Councilor ________________
	Public Utilities Commission:    Councilor Hasek
	Region 9:      Councilor Kotewa
	Visit Fairmont:     Councilor Hasek
	Strikethrough = removal
	Underline = addition
	Citizen appointments to City Boards and Commissions will be presented at the January 26, 2026 City Council meeting, with the following openings:
	Park Board: Two Openings
	Public Utilities Commission: One Opening
	Planning Commission: One Opening
	Board of Zoning Appeals: Two Openings
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADP8E31.tmp
	REFERENCE AND BACKGROUND
	The City is required to make official designations for Mayor Pro-Tem, Council Secretary, Official Newspaper and Depository of funds at the first meeting of the year.
	The Mayor Pro-Tem is designated by the City Charter as the Councilmember At-Large. Per the City Charter, the Council Secretary may be the City Clerk. The official newspaper and official depository of city funds remain the same, the Sentinel and Bank M...
	Attached is proposed Resolution 2026-01 to approve the official designations for 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-01

	ADP26FB.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The properties located at 1591 (Tract C) and 1605 (Tract B) North Bixby Road are undeveloped parcels of land within the City limits of Fairmont and are currently owned by Blossom M. Spencer Irrev Trust & James B. Spencer Irrev Trust (collectively, the...
	Spencer Trusts conveyed, through a minor subdivision, both Tract C & Tract B adjoining then to Buffalo Lake Energy, LLC Tract.  It constituted a “split off” into separate parcels which was approved on August 21, 2006 located at 1601 N Bixby Rd.  The s...
	Staff has determined a minor subdivision is sufficient to achieve the same purpose without the time and expenses associated with a major subdivision.  Therefore, an amendment is required to be executed and recorded by the City of Fairmont and all part...
	Both Parcels of land are zoned I-1 (Industrial).
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Property Photo, Neighborhood Photo, Property Tax Sheet, Real Estate Agreement 2006, Real Estate Amendment, Survey




