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	3.2 CS Proclamation.pdf
	REFERENCE AND BACKGROUND
	Mayor Baarts will proclaim February 7, 2026 as Kids Against Hunger Day in the City of Fairmont.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Proclamation

	4 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.A.1 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, January 9, 2026

	6.A.2 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, January 12, 2026

	6.B.1 CS Accounts Payable.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The January 2026 bills are attached at the end of the agenda.

	6.C.1 CS Toolcat Purchase.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.C.2 CS Loader Purchase.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADP6B7.tmp
	PREVIOUS COUNCIL ACTION
	On December 8, 2025, the Fairmont City Council approved the budget, including the purchase of a new outdoor warning siren and upgraded software in the 2026 Capital Improvement Plan for the Fairmont Police Department.
	REFERENCE AND BACKGROUND
	City staff have researched the need to replace two aging outdoor siren towers within the City of Fairmont. The siren previously located at South Park Street and Albion Avenue was removed during reconstruction of the intersection in 2024 and taken offl...
	A new siren location was identified through a study completed by Federal Signal, in cooperation with city staff. The new siren is recommended to be installed at Charlotte Park, located in the 400 block of South Dewey Street. This location will provide...
	The current software used to operate the sirens requires an upgrade, which will be completed with the siren installation.
	Installation of the siren tower and electrical routing power will be completed by City staff. Federal Signal will complete the installation of the siren and software upgrade.
	BUDGET IMPACT
	The total cost for the purchase of a new siren and software upgrade is $41,075.
	A total of $41,100 is budgeted for this project in the 2026 Capital Improvement Plan (CIP).
	SUPPORTING DATA/ATTACHMENTS
	Civil Defense/Outdoor Warning Sirens – 2026 Capital Improvement Plan
	Federal Signal Quote

	6.C.3 Attachment #1 Federal Signal Purchase 01-26-2026.pdf
	Agenda Control Sheet - Federal Signal Purchase 01-26-2026
	Fairmont Minnesota
	Federal Signal 2026 CIP
	Purchase Order 15740

	6.C.4 CS Motorola APX 6500 Mobile Radios.pdf
	PREVIOUS COUNCIL ACTION
	On December 8, 2025, the Fairmont City Council approved the budget, including the purchase of four (4) Motorola APX 6500 mobile radios in the 2026 Capital Improvement Plan for the Fairmont Police Department.
	REFERENCE AND BACKGROUND
	Fairmont Police Department continues its rotation project of mobile radios in all squads to meet
	the requirement to encrypt channels for the transmission of Criminal Justice Information Services related information. This will complete the rotation of all mobile and portable radios for the department.
	Radio encryption requirements of the Federal Bureau of Criminal Apprehension and the Minnesota Bureau of Criminal Apprehension (MN) are likely to become active through the Martin County Dispatch Center in 2026.
	BUDGET IMPACT
	The total cost for the purchase of four mobile radios, with programming, is $25,566.16.
	A total of $26,000.00 is budgeted for this project in the 2026 Capital Improvement Plan (CIP).
	SUPPORTING DATA/ATTACHMENTS
	Squad Car Radio Rotation – 2026 Capital Improvement Plan
	Motorola Solutions Quote

	6.C.4 Attach #1 Motorola Radio Purchae.pdf
	Agenda Control Sheet - Motorola Radio Purchase 01-26-2026
	Fairmont PD (4) APX 6500
	Purchase Order 15742 - APX 6500 (4)
	Motorola 2026 CIP

	6.C.5 CS Event Permit - City Band.pdf
	REFERENCE AND BACKGROUND
	The Fairmont City Band has made an application for an Event Permit to host band concerts at the Sylvania Park Bandshell on June 9, June 16, June 23, July 4, July 7 and July 14, 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.6 CS Employment Agreement - Police Chief.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	The Police Chief is a budgeted position; filling it will not result in an unanticipated fiscal impact.
	SUPPORTING DATA/ATTACHMENTS
	Employment Agreement between the City of Fairmont and Michael Beletti

	6.C.7 CS  Citizen Appointments Boards and Commissions.pdf
	REFERENCE AND BACKGROUND
	The City has several boards and commissions that volunteer citizens serve on. Community members serve for various term lengths based on establishing documents. The following appointments/reappointments to City Boards and Commissions have been recommen...
	Board/Commission  Appointee  Term Number   Term Length (yrs)
	Public Utilities Commission Perry Struss  3    3
	John Christ  2    3
	Planning Commission Angela Grafstrom 2    3
	Tyler Benschoter 2    3
	Board of Zoning Appeals Jon Davis  2    3
	Tom Meisch  1 – new appointment  3
	Adam Wells  1 – new appointment  3
	Airport Board   Bill Eckles  2    3
	Jeff Ziemer  2    3
	Housing &
	Redevelopment Authority Diana Bradley  2    5
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	9.A.1 CS Vicente Agreement Cannabis Retail Store.pdf
	PREVIOUS COUNCIL ACTION
	On March 24, 2025, the City Council directed staff to prepare a Request of Proposals (RFP) for a consultant to conduct a feasibility study for a municipally owned cannabis retail store.
	On July 14, 2025, the City Council appointed Councilmember Kotewa to serve on the selection committee.
	REFERENCE AND BACKGROUND
	The RFP was released on May 21, 2025 with submissions due by July 11, 2025.  The City received a total of nineteen (19) RFPs. The selection committee met several times to review the proposals and narrowed the field to three finalists.  The committee h...
	BUDGET IMPACT
	The consultant services contract, in the amount of $7,560, will be paid from the Contingency Fund.
	SUPPORTING DATA/ATTACHMENTS
	Vicente LLP Consultant Service Contract

	ADP7208.tmp
	In consideration of the CONSULTANT’s performance of services, CITY shall pay all fees, costs and expenses incurred in the CONSULTANT’s rendering of services to CITY subject to the limitations set forth herein. Under no circumstances shall the CONSULTA...
	The following hourly rates are subject to periodic modification, and the CITY will be promptly notified of any change in hourly rates:
	(a) Other than flat fee work, there is a minimum charge of one-tenth of an hour (six (6) minutes) for any task performed.  The CONSULTANT will keep accurate records and the CITY will be billed for all time expended, including any and all of the follow...
	(b) Costs advanced and expenses incurred for CITY are billed monthly. CITY shall pay all costs and expenses incurred in the course of the CONSULTANT’s services for CITY. The CONSULTANT may, at its sole discretion, require CITY to pay such expenses in ...
	(c) Payments shall be made in full within thirty (30) days of billing, unless otherwise agreed, in writing.  If a discount is provided on a bill, such discount is contingent on the bill being paid promptly as set forth in the preceding sentence.  Any ...
	(d) If there are any questions relating to the services or the charges, CITY discuss them with CONSULTANT at the earliest possible time after receipt of the statement, since the matters will be freshest in CONSULTANT’S memory at that time.  Accordingl...

	9.B.1 CS - Bolton & Menk Task Order #4.pdf
	PREVIOUS COUNCIL ACTION
	December 2025 – Approved Project within 2026 Capital Improvement Plan (CIP)
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	The cost of this project is included in the 2026 Capital Improvement Plan (CIP).
	The estimated amount of Task Order #4 is $38,700.00.
	SUPPORTING DATA/ATTACHMENTS
	Task Order #4 – Bolton & Menk

	9.B.2 CS 2026 Improvement Program Recieving Report  Calling for Public Hearing.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	The 2026 Improvement Program Engineering Report has been completed. Council action is now required to accept the engineering report and to set a date for a public hearing regarding the 2026 Improvement Program.
	Staff recommend Council call for a public hearing to be held Monday, February 23, 2026 at 5:30 pm in the City Hall Council Chambers.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	2026 Improvement Program Engineering Report
	Resolution 2026-04

	9.B.2 Attach #1 2026 Improvement Program Report Final 1-20-26.pdf
	1. 2026 Cover Page done
	2. Council Letter done
	3. Preliminary Report
	4. General
	5. APPENDIX Done
	6. PROJECT NO. 5726001 - Park St Map
	7. PROJECT NO. 5726001 - Park St Reconst
	8. PROJECT NO. 5726002 - Orient St Map
	9. PROJECT NO. 5726002 - Orient St Reconst
	10. PROJECT NO. 8726001 - Blue Earth Ave Map
	11. PROJECT NO. 8726001 - Blue Earth Ave Overlay
	12. PROJECT NO. 8726002 - Budd Street Map
	13. PROJECT NO. 8726002 - Improvement Budd St - Overlay
	14. PROJECT NO. 8726003 - Burton Ln Map
	15. PROJECT NO. 8726003 - Improvement Burton Ln - Overlay
	16. PROJECT NO. 8726004 - Cedar Creek Ct Map
	17. PROJECT NO. 8726004 - Cedar Creek Ct - Overlay
	18. PROJECT NO. 8726005 - Delu St Map
	19. PROJECT NO. 8726005 - Delu St - Overlay
	20. PROJECT NO. 8726006 - Government St Map
	21. PROJECT NO. 8726006 - Government St - Overlay
	22. PROJECT NO. 8726007 - Home St Map
	23. PROJECT NO. 8726007 - Home St - Overlay
	24. PROJECT NO. 8726008 - School St Map
	25. PROJECT NO. 8726008 - School St - Overlay
	26. PROJECT NO. 8726009 - TH 15 (SVC E) Map
	27. PROJECT NO. 8726009 - TH 15 (SVC E) HyVee - Overlay
	28. PROJECT NO. 8726010 - TH 15 (SVC W) Map
	29. PROJECT NO. 8726010 - TH 15 (Svc W) New Casey's - Overlay
	30. PROJECT NO. 8726011 - 12th St Map
	31. PROJECT NO. 8726011 - 12th Street Reconst
	32. PROJECT NO. 8726012 - Aquatic Park Lot Map
	33. PROJECT NO. 8726012 - Aquatic Park Lot
	100. 2026 IMPROMENT PROGRAM

	9.B.2 Attach #2 Resolution 2026-04 Receiving Report and Calling for Public Hearing on 2026 Improvement Program.pdf
	STATE OF MINNESOTA ) COUNTY OF MARTIN ) SS: CITY OF FAIRMONT )
	Project No.  Description

	9.C.1 CS Hotel Motel Tax Ordinance.pdf
	PREVIOUS COUNCIL ACTION
	On November 25, 2024, the City Council approved Ordinance 2024-04, amending Fairmont City Code, Chapter 14 – Lodging Tax to include Airbnb’s and VRBO’s within the definition of lodging.
	On November 24, 2025, the City Council directed staff to draft an ordinance allowing the Minnesota Department of Revenue to collect lodging tax for the City.
	REFERENCE AND BACKGROUND
	The ordinance change that was made in 2024 and the addition of Airbnb and VRBO properties created an administrative burden for the City and made it difficult to ensure the appropriate amount of lodging tax is collected. As Airbnb and VRBO properties a...
	BUDGET IMPACT
	$6,000 - $8,000 initial cost, and then 1% of tax collected (estimated at $1,500 per year)
	SUPPORTING DATA/ATTACHMENTS
	Ordinance 2026-01

	9.C.1 Ordinance 2026-01 Article IV - Lodging Tax Revisions 012126 (002).pdf
	REVISIONS TO ARTICLE IV DEMONSTRATING CHANGES PROPOSED IN ORDINANCE NO. __________
	New material is underlined; deleted material is lined out and in red; sections which are not proposed to be amended are omitted; sections which are only proposed to be re-numbered are only set forth below as to their number and title:
	ARTICLE IV. LODGING TAX
	Sec. 14-51. Definitions.
	Sec. 14-52. Imposition of tax.
	Sec. 14-53. Agreement with the Commissioner.
	Sec. 14-5354. Collections.
	Sec. 14-54. Exceptions and exemptions.
	Sec. 14-55. Advertising no tax.
	Sec. 14-56. Payment and returns.
	Sec. 14-57. Examination of return, adjustments, notices and demands.
	Sec. 14-58. Refunds.
	Sec. 14-59. Failure to file a return.
	Sec. 14-60. Administration.
	Sec. 14-61. Examination of records.
	Sec. 14-6256. Violations.
	Sec. 14-63. Penalties.
	Sec. 14-6457. Use of proceeds.
	Sec. 14-65. Appeals.
	Sec. 14-66. Effective date.


	9.D.1 CS Southern Minnesota Educational Campus Recommendation.pdf
	PREVIOUS COUNCIL ACTION
	April 4, 2025: Council directed staff to proceed with the preparation of a Request for Proposal
	(RFP) to identify developers interested in purchasing the SMEC building.
	July 14, 2025: Council directed staff to conduct internal marketing of the building for 90 days and report back to Council with a progress update and recommendations.
	January 12, 2026: Council was presented information regarding the proposals and recommendation, further requesting a side-by-side comparison of both proposals be presented to Council at the January 26, 2026 meeting.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Side-by-Side Comparison of these proposals.

	9.D.2 CS LHTF Loan Control Sheet.pdf
	PREVIOUS COUNCIL ACTION
	The FEDA Local Housing Trust Fund (LHTF) Loan Committee met on January 12, 2026 to review a loan packet submitted by Lucas Cyphers requesting assistance for various repairs and replacements for his single-family rental property.  The loan was approved...
	The loan was approved as follows:
	Lucas Cyphers - $25,000.00 from the Local Housing Trust Fund funds.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADP8A4E.tmp
	PREVIOUS COUNCIL ACTION
	October 2025 – Approval to work with Advantage Aviation on facilities at the Fairmont Municipal Airport
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Airport Hangar Lease Agreement for Advantage Aviation

	6.C.4 Attach #1 Motorola Radio Purchae.pdf
	Agenda Control Sheet - Motorola Radio Purchase 01-26-2026
	Fairmont PD (4) APX 6500
	Purchase Order 15742 - APX 6500 (4)
	Motorola 2026 CIP

	6.C.4 Attach #1 Motorola Radio Purchae.pdf
	Agenda Control Sheet - Motorola Radio Purchase 01-26-2026
	Fairmont PD (4) APX 6500
	Purchase Order 15742 - APX 6500 (4)
	Motorola 2026 CIP
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