City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes January 12, 2026
Regular Meeting with Closed Session City Hall, 5:30 p.m.
CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council

Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Matthew York, Director of Public Works/Utilities

Michael Beletti, Police Captain

Paul Hoye, Finance Director

Ned Koppen, Economic Development Coordinator

Mike Schutz, Planning & Code Enforcement
Coordinator

Tyler Cowing, Civil Engineer

Rachel Viesselman, Human Resources Manager

Betsy Steuber, City Clerk

David Assaf, City Attorney, via telephone
(Flaherty & Hood)

PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE
RECOGNITION/ No items.

PRESENTATIONS

PUBLIC DISCUSSION/ Terry Riggs, Fairmont resident, commented on property taxation and

COMMENT local government budgeting. Ms. Riggs stated that property taxes fund
the county, city, and school district and that property values are
determined by the Martin County Assessor. Ms. Riggs encouraged
citizens to contact the County Assessor for additional information and
referenced information published by Citizens for a Strong Fairmont
regarding school district funding, stating that the group plans to provide



APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

educational information to residents of Fairmont and Martin County, per
its website.

Gregg Paulson, Fairmont resident, spoke regarding lake water levels and
erosion concerns related to the George Lake Dam, including the
removable boards to manage flow. He stated that elevated water levels
have contributed to shoreline erosion and property impacts, referenced
photographs he distributed, and encouraged reconsideration of current
water level management practices.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to approve the agenda as presented. All present
voted in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held
December 8, 2025
- City Council Meeting Minutes from the Special Meeting held
December 8, 2025
- City Council Meeting Minutes from the Special Meeting held
December 15, 2025
- City Council Meeting Minutes from the Special Meeting held
December 29, 2025
- Temporary On-Sale Liquor License for Martin County
Preservation Association DBA Red Rock Center for the Arts for
February 7, 2026
- Officer Elections of the Fairmont Fire Department for 2026
- Event Permit for the Martin County Chapter of Pheasants
Forever Youth Ice Fishing Tournament on February 7, 2026
- Event Permit for the Fairmont Lakes Foundation Ice Fishing
Tournament on January 31, 2026
- Declare Equipment as Excess within the Water and Wastewater
Departments and Authorize Staff to Post for Sale

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented. All
present voted in favor. Motion carried.



NEW BUSINESS Economic Development Coordinator Koppen introduced the first item of

MOTION new business, item 9.A.1,, Consideration of the Southern Minnesota

Item 9.A.1 Educational Campus (SMEC) Development Recommendation. Koppen
reviewed the RFP process for redevelopment of SMEC, noting that two
proposals were received and evaluated by a review committee, which
recommended the Brennan Companies proposal as the preferred option.

Council discussed the proposals and requested additional information,
including a side-by-side comparison of the developments, unit counts,
housing types, project timelines, financial considerations, and potential City
involvement.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Kotewa to Table this Item of Business to the next City
Council Meeting (January 26, 2026) and Have Staff Prepare a Side-By-Side
Comparative Analysis of the Two Proposals. On roll call, Councilmembers
Hasek, Kawecki, Kotewa, and Lubenow voted in favor; Councilmember
Maynard voted against. Motion carried.

RESOLUTION 2026-01 Clerk Steuber presented the next item of new business, item 9.A.2,

Item 9.A.2 Consideration of Adopting the Official Designations for 2026. Steuber
noted that, as the first meeting of the new year, the City Council is
required to make official annual designations, including Mayor Pro Tem,
Council Secretary, official newspaper, and depository of funds.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to Adopt Resolution 2026-01, a Resolution
Approving Official Designations for 2026. All present voted in favor.
Motion carried.

RESOLUTION 2026-02 Human Resources Manager Rachel Viesselman reviewed Resolution
Item 9.A.3 2026-02, drafted by Flaherty & Hood, proposing the appointment of
Finance Director Paul Hoye as Acting City Administrator until an interim
or permanent City Administrator is appointed. Ms. Viesselman
highlighted the following provisions outlined in the resolution:
- atemporary 30 percent pay increase;
- clarification that the appointment does not affect Hoye's role
as Finance Director; and
- establishment that the appointment is at-will, allowing either
the City Council or Hoye to end the appointment at any time.



MOTION
item 9.A.4

MOTION
ltem 9.A.5

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kotewa to Adopt Resolution 2026-02 Appointing Paul
Hoye as the Acting City Administrator. All present voted in favor. Motion
carried.

During agenda item 9.A.4: Consideration of Council Liaison Appointments
to City Boards and Commissions, Mayor Baarts reviewed the proposed
appointments to City boards and commissions, noting that most
appointments would remain unchanged.

Council discussed the Charter Review Team and agreed to revisit and
further discuss the group following the appointment of an interim or
permanent City Administrator.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the City Council Liaison Appointments
to City Boards and Commissions, as outlined with the Appointment of
Councilmember Maynard to the Planning Commission. Councilmembers
Kawecki, Kotewa, Lubenow and Maynard voted in favor; Councilmember
Hasek voted against. Motion carried.

The next item of business was Consideration of City Administrator
Candidates. Clerk Steuber briefly reviewed the City Administrator
recruitment process to date, most recently being full City Council
interviews held on January 9, 2026, with two candidates, Jason Baker and
Tiffany Duboski-Ledee.

Based on best practices related to minimum qualifications, HR Manager
Viesselman stated that it was determined that one candidate did not meet
the minimum qualifications for the City Administrator position and should
not be considered further for that role. Council discussed the possibility of
that candidate being considered for another vacant City position.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, Directing HR Manager Viesselman to Contact
the Candidate to Determine Interest in Applying for the Community
Development Director Position. During discussion, it was noted that the
candidate be required to complete the standard application. All present
voted in favor. Motion carried.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to Direct Staff to Conduct a Full Comprehensive



RESOLUTION 2026-03
tem 9.B.1

MOTION
Item 9.D.1

Background Check on Candidate One, for the Possible Hiring of the City
Administrator Position. All present voted in favor. Motion carried.

City Engineer Tyler Cowing reviewed the proposed 2026 street projects,
noting they are consistent with the City’s five-year street improvement
plan. Mr. Cowing explained that an engineering report is required under
Minnesota Statutes Chapter 429 prior to assessing street improvement
projects and recommended adoption of Resolution 2026-03 ordering the
preparation of the engineering report, which will be presented at a future
meeting along with consideration of a public hearing.

Staff outlined anticipated funding sources, including special assessments,
state and federal aid, and existing bond proceeds from the City’s 2024
street improvement bond, noting that no new debt would be issued.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Adopt Resolution 2026-03 Ordering the
Preparation of an Engineering Report for 2026 Street Improvements. All
present voted in favor. Motion carried.

Planning and Code Enforcement Coordinator Mike Schutz presented on
the first item of business under Community Development, Consideration
of an Amendment for Spencer Trusts Subdivision with Minor Subdivision
Processing, for properties located at 1591 and 1605 N. Bixby Road. Schutz
explained that the amendment is necessary to allow the parcels to be
processed as a minor subdivision rather than a major subdivision,
consistent with current subdivision regulations. He noted that a minor
subdivision would achieve the same result without the additional time
and expense of a major subdivision.

Coordinator Schutz further noted that the amendment must be approved
and recorded by the City to allow the minor subdivision to be recorded
and facilitate future development of the property by Cress Refrigeration.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kotewa to Authorize Executing and Recording an
Amendment Related to the Spencer Trusts Subdivision to Allow
Processing as a Minor Subdivision. All present voted in favor. Motion
carried.



MOTION
tem 9.D.2

STAFF/LIAISON REPORTS

Community Development Coordinator Koppen presented the
recommendation for a new housing study. He reviewed the RFP process
approved in April 2025, noting that twelve proposals were received and
evaluated by a review committee. Following an initial review, the
proposals were narrowed to six semifinalists, then to two finalists after
written follow-up questions and reference checks. Based on proposal
scope, cost, references, and overall qualifications, the review committee
recommended Bowen National Research for completion of the housing
study. Funding for the study would come from the Local Housing Trust
Fund.

Council discussed the recommendation and emphasized the importance
of the housing study for long-term planning, housing policy decisions, and
future grant applications. Some Councilmembers expressed a desire for
additional clarity and requested a side-by-side comparison of the finalist
proposals to better understand the differences in scope, data analysis,
and overall value. Staff noted that the two finalist proposals were similar
in approach and content, but that Bowen National Research received
stronger reference feedback and included stakeholder presentations as
part of the proposed scope.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to Accept the Review of Proposals Received for
the Housing Study Request for Proposals and Authorize Staff to Work
with Bowen National Research and the City Attorney to Prepare a
Contract for Future Council Consideration. All present voted in favor.
Motion carried.

Clerk Steuber provided updates/sought direction on the following:

- Code of Conduct: The City Clerk requested direction on next
steps for reviewing the revised Code of Conduct. Council
indicated the draft should be resent and discussed at a future
meeting. No action was taken.

- Local Option Sales Tax (LOST) Project Ideas: Steuber reported
that Council had directed her to serve as the point of contact
for collecting potential LOST-eligible project ideas. Steuber
reported, to date, no formal project submissions have been
received other than the previous comments related to the
Opera House. She shared feedback from TAFT indicating that
eligibility depends on statutory requirements and the
approved sales tax framework, and that a structured,
transparent process may be needed to collect, review, and



prioritize project proposals. Council discussed potential uses,
including bike/trail markings and the Opera House, and
requested that the related email be resent. No action was
taken.

Director York referred Council to the distributed Engineering Report by
Bolton & Menk, noting the biosolids project is nearly complete, with
minor electrical work remaining and that the lead service replacement
project will be the next fixed project.

A Councilmember inquired regarding the reporting requirements
outlined in Resolution 2025-40 related to department updates, including
a two-week look-ahead and a recap of recent activities. Director Hoye
stated that, consistent with prior practice, he will, as Acting City
Administrator, provide weekly written updates summarizing ongoing
projects, current priorities, and items relevant to Council.

Manager Viesselman provided the following hiring updates

- Community Development Director interviews are scheduled
for Friday, with one candidate confirmed and outreach
ongoing to a second candidate.

- Police Chief interviews are scheduled for Wednesday, with
three candidates advancing.

- Recruitment is underway for a Parks Maintenance Worker
position and seasonal positions will be advertised.

Coordinators Schutz and Koppen provided the following updates under
Community Development:

Coordinator Schutz reported:

- Ongoing discussions regarding potential redevelopment at
1131 N. North Avenue to support additional housing.

- Bids are being sought for demolition at 315 N. Park Street,
with continued work on the Spencer Trust property.

Coordinator Koppen reported:

- Dumpster grants and a demolition grant have been approved
for the Gilmore property, with staff continuing to monitor
progress.

- Ongoing communication with the new mall owner regarding
potential redevelopment, with support from Retail Coach.

Mayor Baarts reported that, per Council direction at the December 15,
2025 Special Meeting, a meeting was held with Councilmember Kawecki



CLOSED SESSION
Item 12

and the complainant. Baarts stated the discussion was lengthy and
productive and indicated he could provide additional details to Council by
email, if requested.

Councilmember Lubenow reported that the PRIME after-school program
was discussed at a recent Community Recreation meeting, including
enrollment challenges, and residents were encouraged to sign up
children in advance to assist with staffing. He also provided an HRA
update, noting continued discussion of potential housing development
near Lakeview Methodist Home, approval to forward a Housing Trust
Fund loan application for Council consideration, and discussion of
replenishing the facade improvement program due to its positive impact
citywide.

Mayor Baarts reported that funding has been secured for two additional
outdoor automated external defibrillator (AED) units. Council will be
asked to consider potential installation locations this spring. He

reiterated that the units are sponsor-funded, with the City responsible for
installation and ongoing maintenance.

Mayor Baarts noted the next portion of the regular meeting may be
closed pursuant to Minnesota Statutes §13D.05, subdivision 3(c), to
develop or consider offers for the purchase of real property located at

- 1720 Center Creek Dr., Fairmont, MN 56031

- 1730 Center Creek Dr., Fairmont, MN 56031

- 1740 Center Creek Dr., Fairmont, MN 56031

- 1500 State St. N., Fairmont, MN 56031

- 1740 State St. N. Fairmont, MN 56031

Mayor Baarts stated that in the closed session, Council will discuss the
price, terms, negotiation strategy and parameters including a potential
offering regarding the potential purchase of one or more of the
properties listed. Council will reconvene in open session following the
closed session, with any motions or actions resulting from the closed
session be made in the open session.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to Close the Meeting Pursuant to Minnesota
Statutes §13D.05, subdivision 3(c), to Develop or Consider Offers for the
Purchase of Real Property, for the Properties Listed.(1720 Center Creek
Dr., 1730 Center Creek Dr., 1740 Center Creek Dr., 1500 State St. N., and
1740 State St. N. all in Fairmont, MN). All present voted in favor. Motion
carried. The Council went into closed session at 7:13 pm.



OPEN SESSION

ADJOURNMENT

b
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In addition to the City Councilmembers, those also present in the closed
session were:

- Paul Hoye, Finance Director [Acting City Administrator]

- Matt York, Public Works/Utilities Director

- Ned Koppen, Economic Development Coordinator

- David Assaf, City Attorney

- Betsy Steuber, City Clerk

Mayor Baarts declared the meeting open at 7:49 p.m.

Motion was made by Councilmember Maynard, seconded by
councilmember Lubenow to Authorize Staff to Submit a Bid on Property
as Discussed during Closed Session. On roll call, Councilmember Kawecki
Kotewa, Lubenow and Maynard voted in favor; Councilmember Hasek
voted against. Motion carried.

7

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to adjourn the meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 7:52 p.m.

//77,4«/

ee & Baaft’s’ Mayor

Betsy er, City Clerk



