City Council Minutes
Regular Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/

PRESENTATIONS
Item 3.1

Item 3.2

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

December 8, 2025
City Hall, 6:00 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 6:00 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
lames Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Matthew York, Director of Public Works/Utilities

Michael Beletti, Police Captain

Paul Hoye, Finance Director

Julie Zarling, Assistant Finance Director

Ned Koppen, Economic Development Coordinator

Hannah Neusch, Water Resources Coordinator

Betsy Steuber, City Clerk

David Assaf, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Mayor Baarts proclaimed December 10, 2025 as Human Rights Day in the
City of Fairmont. Jerry Miller, Rin Porter, and Jane Lintelman, Fairmont
residents and members of the Human Rights Committee, thanked the
Council for its support of residents with disabilities and expressed
concern regarding the safety of immigrant residents, encouraging
community preparedness to assist individuals who may be unlawfully
detained while acknowledging the limited role of law enforcement.

Water Resource Coordinator Hannah Neusch provided a recap of the
November 25, 2025 Lakes Management Committee meeting, referencing
discussion items outlined in the agenda packet, including aquatic weed
rollers and permitting, wetland restoration at Cedar Creek Park, rain
barrel and compost bin programs, and prior grant activity.



PUBLIC DISCUSSION/
COMMENT

APPROVAL OF

AGENDA

Staff reported that the George Lake Dam inspection found the structure
to be in good condition with no immediate repairs recommended. The
committee discussed the Rock Arch Rapids concept and noted that, due
to cost uncertainty, timing, and the dam’s condition, further
consideration may be deferred.

Councilmembers discussed prioritizing lake water quality and habitat
improvement efforts and expressed interest in pursuing grant funding for
alternative projects. Neusch advised that grant applications would
require identification of a specific project and Council commitment prior
to submission. It was also noted that the Lakes Foundation is proceeding
independently with carp removal efforts.

Jerry Miller, Fairmont resident, raised concerns regarding pedestrian
safety at Prairie Avenue, particularly for individuals with mobility
limitations. He expressed dissatisfaction with the Blue Earth Avenue
design, questioned the safety of roundabouts for pedestrians, and
encouraged the Council to consider accessibility and pedestrian safety
when evaluating future intersection projects.

Daniel Jurgens, Fairmont resident, expressed concern of the increase in
property valuations and corresponding property taxes, questioned the
justification for the increase, and requested transparency on property tax
revenue use.

Todd Smith, Fairmont resident, expressed concerns regarding the Human
Rights proclamation and his communication access with City staff and
Council. He voiced concerns regarding City transparency, use of
resources, staffing levels, and requested greater accountability during
upcoming budget discussions.

Councilmember Lubenow offered condolences to the Donnelly family
following a recent house fire, thanked local and mutual aid responders
for their service, and expressed appreciation to the community and local
businesses for their support.

Vicki Schulte, Fairmont resident, expressed disappointment with the
City’s handling of the Community Center project, questioned the use and
status of related funding, and raised concerns about shifting priorities,
property tax increases, and transparency regarding City expenditures.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the agenda as presented. All present
voted in favor. Motion carried.



ROTATING VOTES

CONSENT AGENDA

PUBLIC HEARING

NEW BUSINESS
RESOLUTION 2025-47
Item 9.A.1

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held
November 24, 2025
- Drug & Alcohol Testing for Commercial Drivers Personnel Policy,
as Presented, and Authorize Its Incorporation into the Personnel
Policy Handbook
- Continuation and Expansion of the City’s 2026 Rain Barrel
Program to Include Home Compost Bins and Authorize Staff to
Proceed with Implementation, as Presented
- Updated Work Schedule Personnel Policy, as Outlined
- Revised Total Purchase Cost for the Replacement Server and
Authorize the Issuance of PO 15607 in the Updated Amount of
$93,022.88

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented.
Councilmembers Kawecki, Kotewa, Lubenow, and Maynard voted in
favor; Councilmember Hasek voted against. Motion carried.

Mayor Baarts noted that the public hearing on the 2026 Tax Levy and
Budget would be held later in the meeting, in conjunction with agenda
item 9.C.1 to allow for Council discussion and action immediately
following public comment.

Finance Director Hoye presented the first item of new business, item 9.A.1.,
Consideration of the International Brotherhood of Electrical Workers
(IBEW) Union Contract. Director Hoye noted the agreement was negotiated
under former Interim City Administrator O’Neill and would be effective
January 1, 2026 through December 31, 2028.

Hoye summarized key changes as outlined in the agenda packet materials,
including cost-of-living increases, a transition to an eight-step performance-
based pay scale, recognition of statutory holidays, increased safety footwear
reimbursement allowance, and incorporation of paid leave requirements.



RESOLUTION 2025-46
ltem 9.A.2

RESOLUTION 2025-40
Item 9.A.3

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2025-47 Approving the Labor
Agreement Between the City of Fairmont and the International
Brotherhood of Electrical Workers (IBEW), Local #949. All present voted
in favor. Motion carried.

Finance Director Hoye presented the next item of new business, item
9.A.2., Consideration of the Law Enforcement Labor Services (LELS) Union
Contract. Director Hoye noted this agreement aiso was negotiated under
former Interim City Administrator O’Neill and would be effective January
1, 2026, through December 31, 2028.

Hoye summarized key changes as outlined in the agenda packet
materials, including cost-of-living increases, a transition to an eight-step
performance-based pay scale, an increase in the night shift premium,
expanded premium eligibility for use-of-force instructors, increased
uniform allowance, reimbursement for emergency medical responder
recertification training, recognition of statutory holidays, and
incorporation of paid leave requirements.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard, to Adopt Resolution 2025-46 Approving the
Labor Agreement Between the City of Fairmont and the Law Enforcement
Labor Services (LELS), Local #176. All present voted in favor. Motion
carried.

City Clerk Steuber presented two resolutions, drafted by legal counsel, to
address administrative leadership during the City Administrator vacancy
following Interim Administrator O’Neill’s departure when presenting item
9.A.3. Clerk Steuber noted Resolution 2025-40 provides for shared
leadership among department leaders, and Resolution 2025-41 would
appoint an Acting City Administrator.

Legal counsel advised that appointing an Acting City Administrator is
typical; however, no City employee expressed interest. Councilmember
Lubenow asked Paul Hoye if he would consider such role, of which he
respectfully declined.

Council extensively discussed the City Administrator vacancy, including
personnel oversight, legal expenditures, and departmental
communication. Legal counsel clarified that under the City Charter,
Council may not direct or approve personnel decisions, that department



leaders retain personnel authority subject to law, due process, and
adopted policies, and that employee-specific matters must be handled
through Human Resources and/or closed session.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to amend Resolution 2025-40 to include
Language Requiring Department Leaders to Provide a Two-Week Look-
Ahead and Two Week Recap of Departmental Activities. On roll call,
Councilmembers Kawecki, Kotewa and Lubenow voted in favor;
Councilmembers Hasek and Maynard voted against. Motion carried.
*Language added to Resolution: Department leaders will provide an
update in the form of a two week look ahead with a recap on last two
weeks in their department to the City Council.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to amend Resolution 2025-40 to have updated
language read “Until an interim or permanent City Administrator is
appointed, each department leader shall have the authority to appoint,
suspend or remove any city employee or administrative officer in their
respective department, except where such process is otherwise provided
for by law and due process, the City Charter or personnel policies
adopted pursuant to the City Charter. Prior to any such recommendation,
staff shall bring the recommendation to council for opinion on a case-by-
case basis.” On roll call, Councilmembers Kawecki and Lubenow voted in
favor; Councilmembers Hasek, Kotewa, and Maynard voted against.
Motion failed.

Motion was made by Councilmember Maynard to amend Resolution
2025-40 to revise the language to state “Until an interim or permanent
City Administrator is appointed, each department leader shall have the
authority to appoint, suspend, or remove any city employee or
administrative officer in their respective department, except as otherwise
provided by law and due process, the City Charter or personnel policies
adopted pursuant to the City Charter.” Councilmember Lubenow
recommended language with regards to appointing budgeted positions.
Councilmember Maynard accepted the addition and modified the
resolution language to state “Until an interim or permanent City
Administrator is appointed, each department leader shall have the
authority to appoint any budgeted position, suspend, or remove any city
employee or administrative officer in their respective department, except
as otherwise provided by law and due process, the City Charter or
personnel policies adopted pursuant to the City Charter.” Councilmember



RECESS

RESOLUTION 2025-44
Item 9.A.4

RESOLUTION 2025-43
ltem 9.8.1

Lubenow seconded the motion. All present voted in favor. Motion
carried.

*Language modified to Resolution to read: Until an interim or permanent
City Administrator is appointed, each department leader shall have the
authority to appoint any budgeted position, suspend, or remove any city
employee or administrative officer in their respective department, except
as otherwise provided by law and due process, the City Charter or
personnel policies adopted pursuant to the City Charter.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to Adopt Resolution 2025-40 with the New
Amendments included Clarifying Temporary Department Leadership, and
City Administration Duties until an Interim or Permanent City
Administrator is Appointed. All present voted in favor. Motion carried.

The Council took a short recess and reconvened at 7:29 p.m.

During agenda item 9.A.4: Consideration of an Extension of a Franchise
Agreement with Midcontinent Communications (Midco), City Clerk
Steuber explained the current agreement is set to expire January 17, 2026.
To avoid interruption of service and allow time for renewal discussions,
staff and legal counsel recommended a temporary extension through June
30, 2026, or until a new agreement is approved, with existing terms
remaining in effect.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Adopt Resolution 2025-44 Approving the
Franchise Extension for Midcontinent Communications (Midco) through
June 30, 2026. All present voted in favor. Motion carried.

Director York explained that agenda item 9.B.1 related to a State
Companion Grant Agreement and Resolution (2025-43) for the Airport
Taxiway Lighting Replacement Project. He noted the total project cost
was approximately $604,000, with the resolution authorizing approval of
the City’s local share in the amount of $13,618.42.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Approve the State Companion Grant
Agreement (No. 1061466) and Resolution 2025-43 for Airport Project
A4601-63, Taxiway Lighting Replacement Construction. All present voted
in favor. Motion carried.



PUBLIC HEARING
Item 9.C.1

MOTIONS/RESOLUTIONS
Item 9.C.2

Prior to opening the public hearing on the 2026 Tax Levy and Budget,
Finance Director Hoye reviewed the proposed 2026 budget and property
tax levy, summarizing prior budget workshops, major cost drivers,
general fund revenues and expenditures, and planned capital projects.
Director Hoye outlined the proposed levy allocation for operations, debt
service, capital improvements, and other purposes, and reviewed the
estimated impact on property taxes.

Assistant Finance Director Zarling presented the 2026 Public Utilities
budget as recommended by the Public Utilities Commission, reviewing
electric, water, and wastewater fund revenues, expenses, capital
improvement projects, and proposed rate impacts (no proposed electric
or water rate increases with a proposed wastewater rate adjustment).

Mayor Baarts opened the public hearing on the 2026 Tax Levy and
Budget. The following residents addressed the Council:

- Todd Smith, expressed concerns regarding the City’s budget
process and staffing levels. Mr. Smith questioned
administrative and departmental staffing, equipment
purchasing practices, vehicle use, and overall spending
priorities. Smith urged the City to consider cost reductions,
alternative equipment acquisition methods, and an
independent review of City operations and finances.

- Vicki Schulte noting that individuals she has encountered
through her employment have expressed concerns on the
difficulties of opening new businesses in Fairmont compared
to other communities. Ms. Schulte emphasized the
importance of supporting business development to attract
residents and reduce financial strain on existing taxpayers.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to close the public hearing. All present voted in
favor. Motion carried.

Finance Director Hoye introduced the next item of business on the
Consideration of the Payable 2026 Tax Levy, the 2026 Budget, the 2026
Utility Rate Increase and the 2026 Capital Improvement Plan (CIP). Hoye
noted that while Council hasn’t officially adopted the CIP prior, formal
adoption alongside the 2026 budget is recommended. Hoye outlined
changes made since the last time Council reviewed, which included
removal of two Parks Department trucks, deferral of a Parks robotic
mower, a wastewater slip-lining project, and an Electric Department



MOTION

MOTION

MOTION

trailer from 2026 to 2027. Hoye opened the floor for discussion and
questions.

Councilmembers asked questions regarding the budget summary,
General Fund transfers, net tax capacity changes, and Capital
Improvement Plan funding. Director Hoye explained that revenues
exceed expenditures due to enterprise fund requirements for capital and
debt service, that levy-supported funds are balanced, and that General
Fund transfers realign previously designated reserves, including funding
for fire truck replacement and the building sinking fund. Staff noted
additional information on net tax capacity changes could be obtained
from the County Assessor. Council also discussed CIP funding sources,
including library improvements and use of Lakes Restoration funds for
docks, with staff noting funding source decisions are at Council
discretion.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to remove the $100,000 from the Budget on
the Vehicle Replacement Plan until the needs analysis is completed. In
discussion, Council discussed the need for fleet replacement planning,
potential impacts on the tax levy, the backlog of aging vehicles, prior
underfunding of capital needs, and the importance of completing a needs
analysis to evaluate fleet size, usage, and replacement priorities before
allocating additional funding. On roll call, Councilmembers Kawecki,
Kotewa, and Lubenow voted in favor; Councilmembers Hasek and
Maynard voted against. Motion carried.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Kotewa, to transfer funding for the dock replacement
from the Lakes Restoration Fund to the Parks Department budget (citing
that Lakes Restoration funds should be reserved for water quality
purposes). During discussion, staff clarified timing and funding
considerations, including potential impacts to fund balances. All present
voted in favor. Motion carried.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to remove the HydroVac from the Water
Department, at a cost of $700,000, until a needs analysis is completed. In
discussion, staff stated the HydroVac would be funded through the Water
Enterprise Fund, would not impact the property tax levy, and the unit
would support Water, Wastewater, and Streets Department operations,
resulting in three hydro-vac units citywide. Council discussed the cost,



MOTION

RESOLUTION 2025-36

RESOLUTION 2025-37

RESOLUTION 2025-38

funding source, fleet size, and operational need. On roll call,
Councilmembers Kawecki and Lubenow voted in favor; Councilmembers
Hasek, Kotewa, and Maynard voted against. Motion failed.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to remove $100,000 from the Building Sinking
Fund until a formal plan is established. In discussion, Councilmember
Kawecki cited the lack of an adopted plan for City Hall, Fire Hall, or Police
facility improvements and expressed concern about continuing to set
aside taxpayer funds without a defined use. Council discussed long-term
facility needs, the value of reserving funds in advance to reduce future
levy impacts, and differing views on whether funds should be
accumulated without an adopted plan. On roll call, Councilmembers
Kawecki and Lubenow voted in favor; Councilmembers Hasek, Kotewa,
and Maynard voted against. Motion failed.

Councilmember Lubenow commented on recent county actions to reduce
its levy and expressed disappointment that similar budget tightening was
not achieved, noting financial pressures on residents.

Council proceeded to action items related to the 2026 budget. Finance
Director Hoye clarified that Council’s prior action to remove $100,000
from the capital equipment replacement levy reduced the Capital Project
Levy to $1,248,248 and the total levy to $7,946,372. Motion was made by
Councilmember Maynard, seconded by Councilmember Hasek to adopt
Resolution 2025-36 adopting the 2026 property tax levy, as amended and
Ordering its certification to the Martin County Auditor. Councilmembers
Hasek, Kotewa, Lubenow, and Maynard voted in favor; Councilmember
Kawecki voted against. Motion carried.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2025-37 Adopting the 2026
Budget. On roll call, Councilmembers Hasek, Kotewa, and Maynard voted
in favor; Councilmembers Kawecki and Lubenow voted against. Motion
carried.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2025-38 Amending
Resolution 2024-50 of the City of Fairmont Relating to Public Utility
Wastewater Rates. All present voted in favor. Motion carried.



MOTION

RESOLUTION 2025-39
Item 9.C.3

RESOLUTION 2025-42
Item 9.C.4

RESOLUTION 2025-45
Item 9.D.1

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Approve the 2026 Capital Improvement Plan.
Councilmembers Hasek, Kotewa, Lubenow, and Maynard voted in favor;
Councilmember Kawecki voted against. Motion carried.

The next item of new business was on the Consideration of the Lead
Service Line Replacement Program Grant Agreement, Item 9.C.3. Director
Hoye explained that, as part of the City’s Lead Service Line Replacement
Program, the City applied for and was awarded grant funding through the
Minnesota Public Facilities Authority (PFA). He noted that, as a condition
of receiving the grant funds, the City is required to issue a corresponding
grant anticipation revenue note through PFA, issued in the amount of
$4,396,453 and carries a 0% interest rate. Grant reimbursements will be
used to retire the note, resulting in no net cost to the City while allowing
for replacement of lead service lines and improved water quality.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to Adopt Resolution 2025-39 Accepting the
Offer of the Minnesota Public Facilities Authority to Purchase a
$4,396,453 Taxable Grant Anticipation Revenue Note of 2025C, Providing
for its Issuance and Authorizing Execution of a Minnesota Public Facilities
Authority Master Loan (Bond Purchase) and/or Grant Agreement and a
Lead Service Line Replacement Program Project. All present voted in
favor. Motion carried.

As the City is required to approve donations received, Director Hoye
presented Council with the listing of the persons/entities who
contributed to the City in 2025, as outlined under agenda item 9.C.4.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Lubenow to Adopt Resolution 2025-42 Accepting
Donations to the City of Fairmont. All present voted in favor. Motion
carried.

Economic Development Coordinator Koppen presented on the
Consideration to Decertify Tax Increment Financing (TIF) District 25.
Coordinator Koppen noted the district has reached the conclusion of its
term and is required to be decertified effective at year-end, with the
property located at 1501 State Street, Fairmont.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve Resolution 2025-45 to Decertify Tax



MOTION
Item 9.D.2

MOTION
Item 9.D.3

Increment Financing District No. 25. All present voted in favor. Motion
carried.

Economic Development Director Koppen presented the first loan
application under the City's Local Housing Trust Fund (LHTF) program
during agenda item 9.D.2. The request, submitted by Inspire B&D
Properties, would fund roof repairs to two rental units above commercial
space. Koppen noted the proposed loan amount as $16,155 and would
be issued as a forgivable loan over ten years, with 10% forgiven annually,
and reimbursement provided after proof of completed work.

Motion was made by Councilmember Maynard, seconded by

Councilmember Kotewa to Approve the Local Housing Trust Fund Loan
Request Submitted by Inspire B&D Properties, as recommended by the
FEDA LHTF Loan Committee. All present voted in favor. Motion carried.

Water Resource Coordinator Neusch presented on agenda item 9.D.3,
Consideration of Proposals for the Harvesting of Curly Leaf Pondweed
(CLP). Coordinator Neusch reviewed the RFP process previously approved
by Council and reported that the Lakes Management Committee
subcommittee met on December 1, 2025, to evaluate proposals received.

Neusch noted the following two firms met the minimum RFP
qualifications with their proposal amounts as follows:

Phase 1 Phase 2 Total 2026
Respondent Name .8 .
(3 visits) (3 visits) Cost
Premier Harvesting $60,000 $114,000 $174,000
Aquatic Plant Management $114,900 $170,400 $285,300

Neusch noted reference checks were completed for both firms to verify
performance, reliability, and experience with other municipalities. Based
on proposal evaluation, reference checks, approach, and cost, the Lakes
Management Committee and staff determined that Premier Harvesting
offers the most suitable option within the 2026 Lakes Restoration Fund
budget.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to Accept the Review of Proposals Received for
the Curly Leaf Pondweed Harvesting RFP and Authorize Staff to Work
with Premier Harvesting and the City Attorney to Prepare a Contract for
Council Consideration. In discussion, Councilmember Kawecki inquired
regarding the proposed treatment areas. Coordinator Neusch referenced



MOTION
tem9.D.4

Item 10.1

Item 10.2

the distribution maps included in the agenda packet and clarified the
priority locations identified through the Lakes Management Committee
process. All present voted in favor. Motion carried.

The last item under new business, Consideration of the Fairmont Chain of
Lakes Aquatic Plant Management Support Study, was presented by Water
Resources Coordinator Neusch. Neusch explained the study would
provide data-driven evaluation of invasive and native aquatic vegetation,
long-term treatment effectiveness, and seasonal water quality trends to
guide future lake management decisions. The proposed cost of $25,000 is
budgeted within the Lakes Restoration Fund.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard, to Authorize Staff to Submit the Drafted
Contract with Minnesota State University — Mankato to the City Attorney
for Legal Review and Return it to Council for Final Approval. All present
voted in favor. Motion carried.

Councilmember Kawecki raised concerns regarding City Attorney costs
and requested clarification on supervision, scope of work, and invoice
review in the absence of a City Administrator during item 10.1. Finance
Director Hoye stated he would review legal invoices and offered to
provide billing information to Council for transparency. City Clerk Steuber
noted she and the Mayor currently serve as primary points of contact
with legal counsel. City Attorney Assaf advised that recent work was
authorized under prior administrative direction.

Council expressed support for increased oversight and transparency of
legal billing.

During agenda item 10.2, Councilmember Lubenow inquired about
administrative oversight, email handling, and whether public emails to
City administration are being filtered. City Clerk Steuber explained that
she currently has access to the former Interim City Administrator’s email
account and is monitoring and routing messages as appropriate. City
Attorney Assaf noted that it is not uncommon for cities to manage or
route certain communications through designated inboxes, particularly in
situations involving high-volume or potentially harassing
communications.

Several councilmembers expressed interest in receiving written guidance
or policy clarification regarding email management and communication



item 10.3

STAFF/LIAISON REPORTS

ADJOURNMENT

ATTEST:

protocols. It was suggested that the matter be brought forward as a
future agenda item for further discussion.

Councilmember Kawecki described a recent inquiry regarding a city
vehicle being taken out of town and noted that the resident was
dissatisfied with the response provided after she spoke with staff. She
emphasized the importance of establishing a clear and consistent process
for handling questions involving City vehicles and other City resources
funded by taxpayers and suggested that vehicle use and authorization be
reviewed as a future agenda item.

Director York thanked staff for snow removal efforts and residents for
moving vehicles (off streets) to assist plowing operations. York reported
traffic signal issues at Prairie Avenue/State Street are being addressed
with the contractor, and that repairs to the Lair Road/Albion Avenue
signal are underway following a controller failure, with completion
expected by the end of the week.

Councilmember Lubenow reported the HRA decided to decline an offer
related to the White Tail Ridge twin homes and will instead focus on
development of property near the Lakeview Methodist Home.
Councilmember Lubenow also expressed concern regarding vehicles
parked on city streets for extended periods, noting that at least one
vehicle has remained parked since before the recent snowfall and may
pose a hazard to snowplowing operations.

Councilmember Maynard noted that the new mall owner has received
interest from individuals and businesses in using the mall, as discussed at
the recent FEDA meeting.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 9:26 p.m.
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