City Council Minutes

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

December 15, 2025

Special Meeting — Consideration of Proceeding with Continuation of Allegations City Hall, 5:30 p.m.

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

ROTATING VOTES

APPROVAL OF
AGENDA

NEW BUSINESS

The Fairmont City Council met in special session at Fairmont City Hall in
the Council Chambers. Mayor Baarts called the meeting to order at 5:30
p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Staff present: Michael Beletti, Police Captain
Betsy Steuber, City Clerk

The City Council and all present stood for the Pledge of Allegiance.

Please note that votes taken by roll call are called on a rotating basis;
however, the written minutes list the Councilmembers in alphabetical
order.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the agenda as presented. On roll call,
Councilmembers Hasek, Kawecki, Kotewa, and Maynard voted in favor;
Councilmember Lubenow voted against. Motion carried.

Mayor Baarts stated the item of business for the meeting was
consideration of whether to proceed with the continuation of the
preliminary consideration of allegations against an individual subject to
the City Council’s authority under Minnesota Statutes, section 13D.05,
subdivision 2(b), beyond the 30-day determination period.

The Mayor noted that on November 10, 2025, the City Council
determined there was adequate justification to hold a hearing on a
complaint against Councilmember Kawecki and that a special meeting
scheduled for December 8, 2025, was convened and adjourned shortly



thereafter without the hearing being held. The Mayor requested Council
discussion on whether to extend the deadline to hold the hearing.

Councilmember Maynard stated that because the previously scheduled
hearing was not held, fairness required providing Councilmember
Kawecki the opportunity to respond to the allegations. Councilmember
Kotewa concurred, while emphasizing the importance of transparency
and moving forward.

Councilmember Kawecki stated that the 30-day period had expired, the
matter was concluded, and that extending the deadline and
characterizing the item as a continuation of the preliminary consideration
was not appropriate.

Councilmember Maynard asked whether the motion language was
provided by legal counsel. Clerk Steuber responded that the language
was modified based on prior legal guidance. It was also noted that the
only motion at the December 8, 2025 meeting was to adjourn and that
no further action was taken.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa that the deadline for continuation of preliminary
consideration of allegations against an individual subject to the City
Council's authority under Minnesota Statutes, section 13D.05, subdivision
2(b) be extended beyond the 30 days and that the next item of business
be a continuation of the agenda item from the November 10th, 2025
special City Council meeting of preliminary consideration of allegations
against the City of Fairmont City Councilmember under Minnesota
Statute, Section 13D.05, subdivision 2(b), with the City Councilmember
being Brittany Kawecki.

In discussion, prior to the roll call vote, Councilmember Kawecki
referenced comments previously made, expressed concern with the
matter being repeatedly revisited and with the Council’s Code of Conduct
not being consistently followed, and stated a desire to move forward.
Councilmember Lubenow expressed concern regarding repeated
allegations, lack of evidence, and use of City resources, and stated that
the Council’s primary focus should be on City business and community
improvement.

On roll call, Councilmembers Hasek, Kotewa, and Maynard voted in favor;
Councilmembers Kawecki and Lubenow voted against. Motion carried.



Mayor Baarts outlined the proposed process, including limiting
Councilmember Kawecki’s participation due to a conflict, providing her an
opportunity to respond, and outlining potential deliberation and action
later in the meeting. The Mayor asked if there were any comments on
the process.

Mayor Baarts continued with listing the specific allegations against

Councilmember Kawecki, as follows:

1. Councilmember Kawecki posted or disclosed private personal data on
a current or former City employee to members of the public without
authorization from the City Council for disclosure.

2. Councilmember Kawecki posted or disclosed private personal data on
a current or former City employee to members of the public for
personal gain.

3. Councilmember Kawecki posted or disclosed private personal data on
a current City employee to intimidate, harass, defame, or retaliate
against them for filing a complaint against her.

4. Councilmember Kawecki posted or disclosed private personal data on
a current or former City employee to improperly influence the future
outcome of official City action, including but not limited to the City
Administrator hiring process.

5. Councilmember Kawecki used her position as a City Councilmember
and/or Councilmember-at-Large to improperly influence the outcome
of official City action, including but not limited to the City
Administrator hiring process.

6. Councilmember Kawecki used her position as a City Councilmember
or Councilmember-at-Large to obtain and disclose private personal
data, either directly or through disclosure to another member of the
public.

When Mayor Baarts asked whether the allegations were appropriate for
Council consideration, a majority of the Council expressed agreement,
with Councilmember Lubenow indicating disagreement.

Mayor Baarts offered Councilmember Kawecki the opportunity to be
heard and respond to the stated allegations and potential Council
actions, (i.e. censure, a directive to cease and desist, remedial action with
the complainant), and advised that no employee names or identifying
information be referenced due to the involvement of private personnel
data.

Councilmember Kawecki provided a detailed response to the allegations,
denying that she disclosed private personnel data, violated the Code of
Conduct, or improperly influenced City actions. She stated that her social



media activity reflected personal opinion, not official City action, and that
she did not access, request, disclose, or direct the release of private data.
Councilmember Kawecki asserted that the allegations rely on hearsay,
previously adjudicated matters, and speculation, and that no verifiable
evidence supports the claims. She further raised concerns regarding
procedural fairness, Charter compliance, Open Meeting Law issues, and
alleged attempts to influence Council deliberations outside of established
processes. Councilmember Kawecki requested that the complaint be
dismissed in its entirety.

Mayor Baarts opened the floor for Council questions and comments.
Councilmember Kotewa asked questions regarding statements about
Councilmember Kawecki’s alleged use of a private citizen’s computer
(Todd Smith) and whether she had ever posted on the City of Lakes Open
Discussion page. Councilmember Kawecki responded that she had used
the computer to assist with personal medical matters (medication) but
denied posting from Mr. Smith’s computer or posting on that page.

Councilmember Kotewa also referenced Councilmember Kawecki’s
Facebook page and its recent change of media labeling and discussed
constitutional free speech considerations, and a focus on professionalism
and moving forward. Councilmember Kotewa expressed support for
addressing social media expectations through a revised Code of Conduct.
Councilmember Kawecki responded that her social media reflects
personal opinion and expressed concern about monitoring.

Councilmember Lubenow expressed concern against certain allegations,
questioned whether any personal gain existed, and voiced support for
moving forward and focusing on City business.

Councilmember Maynard responded to statements regarding the Open
Meeting Law while explaining that staff communications to Council via
blind carbon copy (email) are recommended and do not constitute a
meeting unless Councilmembers communicate among themselves.
Councilmember Maynard emphasized the importance of professionalism
and avoiding public criticism of staff.

Councilmember Hasek stated concern with social media on posts
involving personnel matters and expressed support for establishing
expectations through a revised Code of Conduct.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Lubenow that the Mayor, the complainant, and
Councilmember Kawecki meet to resolve the issues; report back to the
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Council at the January 12, 2026 meeting and that the complaint be
withdrawn; and that a revised Code of Conduct be in force by March 1,
2026. On roll call, Councilmembers Hasek, Kawecki, Kotewa, Lubenow
and Maynard voted in favor. Motion carried.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kotewa, to adjourn the special meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 6:53 p.m.
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C Baarts, Mayor
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