7.

8.

FAIRMEN

CITY COUNCIL AGENDA
Monday, February 9, 2026, 5:30 p.m.

™.

Roll Call/Determination of Quorum

Pledge of Allegiance

Recognition/Presentations

Public Discussion/Comment (Individual comments are limited to 3 minutes)

Approval of Agenda

Consent Agenda (Items removed from consent will be placed at the end
of the items under new business)

A.

Minutes
6.A.1 Consideration of the City Council Minutes from the Regular
Meeting held January 26, 2026

Check Registers

Other

6.C.1 Consideration of an Event Permit for the Fairmont Track
Association

6.C.2 Consideration of Replacement of Network Switches

6.C.3 Consideration to Decertify Tax Increment Financing (TIF) District
No. 26 (Eriael, LLC.)

6.C.4 Consideration of a Curly Leaf Pondweed (CLP) Pick-up Service
Agreement with Water’s Edge Fairmont LLC

6.C.5 Consideration of an Event Permit for the Interlaken Heritage
Days Festival

6.C.6 Consideration of Interlaken Heritage Days Festival Funding

Public Hearing

Old Business

8.1

Consideration of Ordinance 2026-01 Repealing and Replacing Fairmont
City Code Chapter 14, Article IV — Lodging Tax

(3)

(4)

(14)

(22)
(26)

(28)

(34)

(38)

(39)



New Business

A. Other
9.A.1 Consideration of Next Steps in the City Administrator Search (50)
9.A.2 Consideration of Automated External Defibrillator (AED) (61)
Placement in City-Designated Locations
B. Public Works/Utilities
C. Finance
D. Community Development
9.D.1 Consideration of the 315 N Park Street, Fairmont Demolition (62)
Recommendation
10. Council Discussion
11. Staff/Liaison Reports
A. City Administrator
B. Public Works
C. Finance
D. Community Development
E. Mayor/Council
Hasek
Kawecki
Kotewa
Lubenow - HRA
Maynard
Baarts
12. Adjournment
Dates to Note
Presidents Day City Offices Closed February 16, 2026 all day
Council Meeting Council Chambers February 23, 2026 5:30 pm
Council Meeting Council Chambers March 9, 2026 5:30 pm
Council Meeting Council Chambers March 23, 2026 5:30 pm
Local Board of Appeal Council Chambers April 8, 2026 9:00 am

Mayor Baarts and Councilors Kotewa, Lubenow and Maynard (trained members)



FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 X Regular Agenda Item 4
J Public Hearing
Reviewed by: Item: Public Discussion/Comment

Paul Hoye, Finance
Director/Acting City
Administrator

Presented by: Action Requested:
Betsy Steuber, City Clerk

Vote Required: Staff Recommended Action:

] Simple Majority

O Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

REFERENCE AND BACKGROUND
Prior to regular business, is there any public discussion/comment?

BUDGET IMPACT

SUPPORTING DATA/ATTACHMENTS




FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 [] Regular Agenda Item 6.A.1
O Public Hearing

Reviewed by:
Paul Hoye, Finance Director/
Acting City Administrator

Item: Consideration of the City Council Minutes from the
Regular Meeting held January 26, 2026

Presented by:
Betsy Steuber, City Clerk

Action Requested: Motion to Approve the City Council
Meeting Minutes from the Regular Meeting held January 26,
2026

Vote Required:

X Simple Majority
] Two Thirds Vote
O Roll Call

Staff Recommended Action: Approval

Board/Commission/Committee Recommendation:

REFERENCE AND BACKGROUND

BUDGET IMPACT

SUPPORTING DATA/ATTACHMENTS

City Council Meeting Minutes: Regular Meeting, January 26, 2026




City Council Minutes
Regular Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/

PRESENTATIONS
Item 3.1

Item 3.2

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

January 26, 2026
City Hall, 5:30 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: Britney Kawecki, Councilmember

Staff present: Paul Hoye, Finance Director/Acting City Administrator
Matthew York, Director of Public Works/Utilities
Michael Beletti, Police Captain
Ned Koppen, Economic Development Coordinator
Tyler Cowing, Civil Engineer
Lee Steinkamp, Municipal Airport Manager
Betsy Steuber, City Clerk
Troy Nemmers, City Engineer, (Bolton & Menk)
David Assaf, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Captain Beletti introduced the recently promoted Fairmont Police
Sergeant Jason Christense to the City Council during agenda item 3.1.
Sergeant Christensen introduced himself, and thanked the Mayor,
Council, Police Civil Service Commission and department leadership for
the opportunity and stated he looks forward to serving the community in
his new role.

Mayor Baarts proclaimed Saturday, February 7, 2026 as Kids Against
Hunger Day in the City of Fairmont. Karen Sandhurst, Chairperson for Kids
Against Hunger — Fairmont Pack, accepted the proclamation and invited
business and community members to become involved in the upcoming
food pack.



PUBLIC DISCUSSION/
COMMENT

APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

Richard Bradley, Fairmont resident and member of Citizens 4 a Strong
Fairmont, speaking on behalf of Citizens 4 a Strong Fairmont, addressed
concerns regarding the wording of a question included in the community
survey distributed by the organization. Mr. Bradley explained that the
guestion related to potential youth sports facilities and whether they
should avoid competing with privately owned facilities was intended to
gather public input, not to advocate a specific outcome. He cited prior
City discussions and community concerns related to potential
competition with private businesses as the basis for including the
qualifier. Mr. Bradley stated the intent of the survey is to collect informed
public sentiment regarding the use of Local Option Sales Tax (LOST) funds
and encouraged residents to participate.

Gregg Paulson, Fairmont resident, spoke regarding PFAS contamination,
groundwater movement, and potential impacts to Fairmont’s lakes and
drinking water. Mr. Paulson referenced Minnesota Pollution Control
Agency landfill data related to the closed Gopher landfill site and
reported PFAS detection levels. He urged the City Council to review PFAS
information and consider actions to protect public health and
environmental resources.

Prior to approval of the agenda, Mayor Baarts removed Item 6.C.6,
Consideration of an Employment Agreement for the Fairmont Police
Chief Position, from the Consent Agenda and placed it under New
Business as Item 9.A.2.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to approve the agenda as presented with the
modification noted above. All present voted in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council Meeting Minutes from the Special Meeting held
January 9, 2026
- City Council Meeting Minutes from the Regular Meeting held
January 12, 2026
- January 2026 Accounts Payable List
- Purchase of a Bobcat Toolcat and Attachments and to Declare
the 2015 Park Department Toolcat, Unit #531, and its
Attachments as Excess Inventory for Trade-In
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- Purchase of a Federal Signal Civil Defense Outdoor Siren and
Software Upgrade

- Purchase of Four Motorola APX 6500 Mobile Radios

- Event Permit for the Fairmont City Band to host Band Concerts
at the Sylvania Park Bandshell on June 9, June 16, June 23, June
30, July 4, July 7 and July 14, 2026

- 2026 Citizen Board and Commission Appointments

- Hangar Lease Agreement between the City of Fairmont and
Advantage Aviation

During the recitation of the consent agenda, it was noted that an item for
approval had been inadvertently omitted. Mayor Baarts clarified and
added that the Purchase of a CAT Loader and Attachments and the
Declaration of Park Department Loader, Unit #530, and its Attachments
as Excess Inventory to be Sold, with reassignment of existing equipment
between departments, to be included in the consent agenda motion.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to approve the consent agenda as presented.
During discussion, Councilmember Lubenow inquired about
reimbursement of gravel hauling costs associated with the Lake Avenue
Project. Director York confirmed the costs would be reimbursed by the
contractor. All present voted in favor. Motion carried.

NEW BUSINESS Acting City Administrator Hoye introduced the first item of new business,
MOTION item 9.A.1., Consideration of a Consultant Service Contract with Vicente LLP
Item 9.A.1 for a Feasibility Study of a Municipally Owned and Operated Cannabis Retail

Store. Hoye summarized the RFP process, noted 19 proposals were
received, and stated the selection committee unanimously recommended
Vicente LLP following interviews.

Jason Tarasek, representative of Vicente LLP, addressed Council questions
regarding the firm’s experience. Mr. Tarasek explained that Vicente LLP is a
national cannabis law firm with extensive experience assisting clients
nationwide in establishing cannabis operations. He noted the firm’s
involvement in cannabis legalization efforts, experience with dispensary
feasibility and operations, and work with governmental and tribal entities.
He also highlighted the role of the firm’s economist in conducting feasibility
analyses, including market data, traffic patterns, and regional
considerations.

Councilmember Maynard expressed opposition to a municipally owned and
operated cannabis retail store while emphasizing the importance of



MOTION
Item 9.A.2

reviewing actual factual information before making a final decision.
Councilmember Hasek concurred with Councilmember Maynard. Staff
confirmed the proposed feasibility study timeline of up to 90 days.

Motion was made by Councilmember Kotewa seconded by
Councilmember Lubenow to Approve the Consultant Service Contract
with Vicente LLP for a Feasibility Study of a Municipally Owned and
Operated Cannabis Retail Store. Councilmembers Kotewa, Lubenow, and
Maynard voted in favor; Councilmember Hasek voted against. Motion
carried.

Mayor Baarts noted that Agenda Item 9.A.2, Consideration of
Appointment of the Fairmont Police Chief Position, was removed from
the consent agenda and would be introduced by Acting Administrator
Hoye for further discussion and consideration by Council.

Acting Administrator Hoye reported that interviews for the Police Chief
position were conducted and resulted in a unanimous recommendation
to promote Michael Beletti to Police Chief. Hoye explained that, as of
today, legal counsel recommended proceeding with an employment offer
letter rather than an appointment contract. He outlined proposed
employment terms consistent with other director-level positions and
noted position-specific provisions related to sick leave under the LELS
agreement, as well as vehicle and uniform allowances.

Motion made by Councilmember Kotewa, seconded by Councilmember
Maynard to Add Professional Development Language to Include
Attendance at the Minnesota Chiefs of Police Conferences, held twice
annually, at the City’s expense. All present voted in favor. Motion carried.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to add a Three-Month Severance/Termination
Benefit to the Employment Offer for the Police Chief Position. All present
voted in favor. Motion carried.

Council discussed sick leave payout provisions for the Police Chief
position. Acting Administrator Hoye explained the City’s sick leave payout
policy for unrepresented employees and noted that provisions differ for
employees covered under the LELS agreement. Staff indicated that MSRS
health savings options are not currently available to unrepresented
employees and would require further review.



MOTION
Item 9.B.1

RESOLUTION 2026-04
Item 9.B.2

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the Updated Employment Terms and
Benefits for the Fairmont Police Chief Position, as Outlined by Staff,
Human Resources, and Council that was provided the memao.

Public Works/Utilities Director York presented on Consideration of Task
Order #4 for the Raw Water Retaining Wall Replacement, agenda item
9.B.1 Director York noted replacement is near the Albion Avenue intake
facility and is included in the 2026 Capital Improvement Plan.

Director York recommended approval of Task Order No. 4 with Bolton &
Menk to complete site investigation, surveying, and preliminary design
services. He noted that while approximately $400,000 is currently
budgeted for the project, final costs are unknown due to inflation and
site considerations. Completion of the initial phase will allow staff to
better determine total project costs and determine whether to proceed
in 2026 or defer to 2027 if additional funding is needed. While the
existing basket-style retaining wall is beginning to fail, York noted the
wall is not in imminent danger of failure but should be addressed
proactively.

Council discussed the length of the wall, similarities to other retaining
walls in the City, prior replacement costs, and the importance of avoiding
further delay due to rising construction costs.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve Task Order #4 with Bolton & Menk
for Survey, Design, and Bidding Services for the Raw Water Retaining Wall
Replacement. All present voted in favor. Motion carried.

During agenda item 9.B.2: Consideration of Receiving the 2026
Improvement Program Engineering Report and Calling for Public Hearing,
Engineer Cowing provided an overview of the proposed projects, noting
the overall street improvement programs goals are to improve street
condition, extend pavement life, enhance aesthetics, and reduce long-
term maintenance needs. Engineer Cowing summarized each of the
proposed improvements while reviewing a PowerPoint presentation
highlighting each project, citing the age and condition of existing streets
and utilities and outlining the improvements to be made.

Council discussed traffic control during construction, particularly in high-
traffic areas (referring to TH 15 Service (West) Torgerson Drive to



ORDINANCE 2026-01
Item 9.C.1

MOTION
Item 9.D.1

Deadend) with Cowing mentioning that flaggers will likely be used to
maintain access to businesses.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2026-04 Receiving the 2026
Engineering Report and Calling for a Public Hearing on Monday, February
23, 2026 at 5:30 pm in the Fairmont City Hall Council Chambers on the
2026 Improvement Program. All present voted in favor. Motion carried.

The next item of business was Consideration of Ordinance 2026-01
Repealing and Replacing Article IV — Lodging Tax. Acting Administrator
Hoye explained that the ordinance authorizes the Minnesota Department
of Revenue to collect the City’s lodging tax, including short-term rentals
for Airbnb and VRBO properties, to reduce administrative burden and
ensure accurate collection.

Hoye noted a one-time implementation cost of approximately $6,000—
$8,000 and an ongoing 1% administrative fee (estimated to be $1,500
annually). Staff recommended the City cover the full cost to maintain the
existing revenue distribution structure.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the First Consideration of Ordinance
No. 2026-01, an Ordinance Amending Fairmont City Code Chapter 14 —
Licenses, Permits and Miscellaneous Business Regulations by Repealing
and Replacing Article IV — Lodging Tax. On roll call, Councilmembers
Hasek, Kotewa, Lubenow and Maynard voted in favor. Motion carried.

During agenda item 9.D.1, Coordinator Koppen presented on the
Consideration of the Southern Minnesota Education Campus (SMEC)
Development Recommendation. Koppen noted that LaSalle/Tapestry
withdrew its proposal, leaving the Brennan Companies housing
redevelopment proposal as the sole remaining submission and the
committee’s original recommendation.

Koppen explained that the proposal includes a 24-month due diligence
period to pursue historic tax credits, Tax Increment Financing (TIF), and
other funding, during which the City would retain ownership of the
building. Council discussed project risks, potential zoning considerations,
funding mechanisms, and the timeline associated with the due diligence
process. Staff noted there would be no direct upfront cost to the City
aside from staff time and legal review.
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MOTION
Item 9.D.2

STAFF/LIAISON REPORTS

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Accept the Review of Proposals Received from
the Southern Minnesota Educational Campus Development Request for
Proposals and Authorize Staff to Work with Brennan Companies and the
City Attorney to Prepare a Contract for Future Council Consideration. All
present voted in favor. Motion carried.

During the last item of new business under Community Development,
Coordinator Koppen presented on the Consideration of a Local Housing
Trust Fund (LHTF) Loan. Koppen noted the application for the property
located at 1117 N Main Street, submitted by property owner Lucas
Syphers for a single-family rental unit, was reviewed and unanimously
recommended for approval by the Local Housing Trust Fund Loan
Committee. The proposed improvements include multiple repairs to
maintain the property’s viability and compliance with program guidelines,
including rent requirements.

Koppen explained that work must commence within one year of approval
and that funds are reimbursed upon submission of paid invoices.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to Approve the Local Housing Trust Fund Loan
Request Submitted by Lucas Cyphers, as recommended by the FEDA LHTF
Loan Committee. All present voted in favor. Motion carried.

Acting Administrator Hoye requested Council direction on the process for
collecting community input and project ideas related to the Local Option
Sales Tax (LOST) funding. Hoye referenced the current community survey
being conducted by Citizens 4 a Strong Fairmont, which is to conclude
February 17, 2026, and noted prior Council discussion regarding a
potential work session and option of utilizing a formal Request for
Proposals (RFP) process to solicit project ideas.

Council discussed timing and process considerations, including whether
to rely on survey results, pursue an RFP, or continue with the current
approach. Council expressed interest in reviewing survey results before
determining next steps and agreed to revisit the matter at a future
meeting, after survey results are available.

Councilmember Lubenow inquired about potential coordination with the
Fairmont Area School District regarding planned tennis court
improvements to explore possible cost efficiencies. Public Works/Utilities
Director York indicated staff could reach out to the School District to
inquire about timing and contractor information.
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Council inquired about the status and timeline of the City Administrator
background check. Hoye indicated the background check process was
expected to take up to three weeks and is approximately one week in,
with no concerns identified to date.

Director York reported the City was not selected to receive Minnesota
DNR Releaf grant funding for private ash tree abatement due to high
statewide demand. York publicly thanked Public Works and Utilities
crews for snow response efforts and for restoring power following a
recent substation outage, noting that ongoing electrical system upgrades
are planned to improve system resiliency. In response to a question
regarding burning at the Yard Waste Site, staff confirmed tree disposal
operations remain within budget, with large-scale burning potentially
occurring every other year.

Councilmember Hasek reported attending his first Visit Fairmont meeting
and noted the Visit Fairmont website receives significant traffic,
indicating strong interest in the community.

Councilmember Lubenow reported receiving community concerns
regarding the recently announced closure of the 3M facility in early 2027
and encouraged proactive City communication with 3M to discuss
potential options to retain local operations. Economic Development
Coordinator Koppen reported communications with the local 3M facility
manager, who indicated the matter would be forwarded internally.
Councilmember Lubenow also emphasized the importance of
coordinating with workforce and employment services to support
impacted employees and to explore future reuse of the facility should the
closure occur.

Councilmember Maynard reported the Airport Board met and is in the
process of establishing a joint zoning board with the City, multiple
townships, Martin County, and a small portion of Faribault County.
Director York noted the joint zoning board is required for the Runway 31
approach area extending southeast of the airport and will involve
representatives from four to five townships. Staff is coordinating with
MnDOT and applicable aviation requirements. Councilmember Maynard
also noted the Airport Board will begin a selection process for an
engineering consultant and reported that 2025 Jet A fuel sales were the
highest in several years.

12



ADJOURNMENT

ATTEST:

Mayor Baarts reminded the public that the Fairmont City Council will hold
a special meeting on February 9, 2026, at 4:00 p.m. in the Council
Chambers to discuss the proposed 2026 Code of Conduct and receive
public input. The current and proposed Codes of Conduct are available
for public review at City Hall and on the City’s website. Councilmembers
were encouraged to submit any comments to Clerk Steuber.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:07 p.m.

Lee C. Baarts, Mayor

Betsy Steuber, City Clerk
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 [] Regular Agenda Item 6.C.1
O Public Hearing
Reviewed by: Item: Consideration of an Event Permit for the Fairmont Track
Paul Hoye, Finance Association
Director/Acting City
Administrator
Presented by: Action Requested: Motion to Approve the Event Permit for
Betsy Steuber, City Clerk the Fairmont Track Association Vault the Plaza Event on June
27,2026
Vote Required: Staff Recommended Action: Approval
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

REFERENCE AND BACKGROUND

The Fairmont Track Association has submitted an application for an Event Permit to host “Vault
the Plaza”, a downtown street pole vault event, scheduled for June 27, 2026. The event will take
place primarily within the 200 block of Downtown Plaza and has received support from the
Greater Plaza Area Council (Downtown, Fairmont), Visit Fairmont, and other organizations and
persons.

The event will include a Street Pole Vault competition located in the 200 block of Downtown Plaza,
sanctioned by USA Track & Field (USATF), along with family-friendly activities and sound
amplification for announcements/recorded music. The organizer has indicated temporary street
closures will be required prior to the event to allow for set-up and during the event to ensure safe
operations.

The organizing group has also indicated that event set-up would occur on June 26, 2026, with the
potential for late afternoon or evening vaulting activities on June 26, depending on participant
levels.

BUDGET IMPACT

SUPPORTING DATA/ATTACHMENTS
Event Permit
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FAIRMEINT

EVENT APPLICATION/PERMIT

This form must be filed with the City at least thirty (30) days in advance of the event. The City will
review the application in accordance with the permitting process outlined in the City Code, Chapter
18. Attach additional sheets, maps, etc. if necessary. For events which include overnight camping a
separate addendum must be included with the event application.

Date: Lo\ Q] { el Permit Fee: $15.00
Event __ Nault the Qlaza
Sponsoring entity: T ol (PO Teadks  Braselathe v

Address: Qt:j-. V gy \. ’L;J\ Lx\ x\\n\L“\ N\N %mb%\
Maximum estimated number of persons expected to attend at any one time: <00
A 4 X e N

Event coordinator(s): S al AR W)

Contact Info: So) AN oS Phone#

N OO Q\,\Af\f\wa\(hﬁ mail

Primary contacts (during event): Eo im0
Name:_Cxuetrak Mange v™ Name \esse \Nq&‘cfexg
Celi#___<on — A\~ bS] Cell# S0~ 236-0%20
E-mail_ ¢ Wotian @ Sondnene KWL cons>  E-mail: esge wake i @ NN
Event Start: Day/Date Kp\&ﬂ&ba\@ Time: ]~ 204w
Event End: Day/Date__ (| aﬂ\&ma\u Time: ] pomw
Setup: Day/Date__ \g) 2\ Qop Starttime: T80 \Oawwo End Time' \pos
Teardown: Day/Date \Q\&%\l A\ Starttime: 71 00 aweD) End Time: \T av)

1. Type and description of the event and a list of all activities to take place at the event.
Al & Aedaals  eve\eSe n\ .

N —\?\;\{ Naud e S\vexT ("\)W\B'L\’\‘(\OV\)
2N Duoosdonws \o Al NIAS Mo - vAaded ona\dsap Qb &RQN*Q
Sxule ok o NeQeNas Wwasingsses., O

‘__j

2. Proposed location of event, including a site plan or diagram of the proposed area to be used
showing the location of any barricades, perimeter/security fencing, fire extinguishers, safety or
first aid stations, entertainment, stages, restrooms or portable toilets, parking areas, ingress
and egress routes, signs, special lighting, trash containers and any other items related to the

event.
MO e Mae o2 MO ReeME B Daseaiiued
(\D\o(z O, ANNE QOGS €N e ;’:>_ S S 8 o0 Bock.
\\ Xk T ‘\k 1 “J; ACANSY i\\\}‘?__.- E;.’\_C‘(\\ WD NN o

T

SIELNRTLNSH NS OsEr S
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Will outside drinking water or waste collection systems be supplied? . Yes; No
If yes, supply public health plans, including the number of toilet facilities that will be available.

QUESC See  eoeeSed.

Will the event be providing: fire prevention, emergency medical service, security and severe
weather shelter. Yes, X No
If yes, provide the written plans.

- Y {\
\VAT-E'Y C\(,\&k\b(\u.& Cexes \J\L\l\‘x&f‘d‘\<

Will organizers allow outside food wagon/vendors at the event? Yes; No
If yes, all food wagons/vendors must complete a Food Wagon/Vendor Permit and submit
payment.

Will camping or temporary overnight lodging be included for the event? (allowed only at Cedar
Creek Park and Winnebago Sports Complex): Yes; X No

If yes, event coordinator must complete temporary overnight camping permit and submit
payment.

Will the event be using any sound amplification, public address system or will there be any live

performances of any music or musical instruments? }Z Yes, No
If yes, please describe:__ vies | > acveunce WineS VO v vecevded

NSE - 0eN00ee ™ e e Teo sAeg
We event restrict or alter normal parking, vehicular traffic or pedestrian traffic patterns?
J Yes; No

If yes, provide a detailed description of all public rights of way and private streets for which the
applicant requests the city to restrict or alter traffic flow. (Please attach a detailed map).»ev\(\;,sch
Will you be providing shuttle service? Yes; X No

If yes, provide offsite parking locations, shuttle routeg. types of vehicles that will be used for
shuttling passengers, hours of operation and frequency of shuttle service.

I affirm that I am authorized to execute this application on behalf of the applicant and that the statements contained
therein are true and correct to the best of my knowledge. If the special event requires special services provided by the
City of Fairmont, the applicant agrees to indemnify, defend and hold the City of Fairmont, its officials, employees, and
agents harmless from any claim that arises in whole or in part out of the special event, except any claims arising solely
out of the negligent acts or omissions of the City of Fairmont, its officials, employees and agents. The applicant agrees

to pay al@and meet all City CodgTequirements.
TR L B ( &
Signature \\:' '\L\:{\ \‘\\\\\kgx\a_ Title. “CVNN Onvceckp Date &\ Q\‘ A DQL

)y Office Use Only PYe)

) ~1z | 4
$15.00 Fee Paid Date: ¥ Received by: )\ [ wd@-(t—\ﬁ) '

Requires Council M Yes; No Council Meeting Date: | Action:
Approval

City Administrator Yes No Date
Approval

Permit distribution:

City
Applicant
Police
Parks/Streets
Other
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Vault the Plaza!
City Event Permit
Supplemental Information

1. Type and description of the event and a list of all activities to take place at the event.

Fairmont’s first Street Pole Vault event is being planned for June 27, 2026. The event. titled Vault the
Plaza. is intended to create a unique, high-energy community experience that brings athletes, families.
and downtown together in a way Fairmont has not seen before. The event is being planned in partnership
with the Downtown Association to showcase the community and support local commerce.

The primary event, the Street Pole Vault competition, is planned to take place in the 200 block of
Downtown Plaza and will include a 120-foot pole vault runway and landing pit. The competition area will
be secured with continuous barricades installed along both sides of the runway to prevent spectator or
pedestrian access (see attached image). Event organizers respectfully request the City’s assistance with
access to and placement of city-owned barricades for this purpose.

The event footprint includes the requested closure of all four blocks of Downtown Plaza to vehicle traffic
to support safe event operations, spectator circulation, and event infrastructure.

In addition, a limited portion of 2nd Street east of the intersection with Downtown Plaza is requested to
be temporarily closed to vehicle traffic. This closure would begin just before the alley to maintain alley
access and will be used for event registration, athlete check-in, and pole storage/rental. This area is
intentionally located slightly away from the main competition and family activity zones to reduce
congestion and improve safety.

The additional three blocks may be used for a Downtown Association—led family activity currently in
early planning stages. The Downtown Association is beginning to explore a concept in which interested
downtown businesses may choose to host simple, low-impact. track-and-field-themed activity stations
outside their storefronts. Families would be invited to move from business to business. complete short
challenges and receive a stamp or check on a passport-style card. Example activities being discussed
include a pool-noodle “javelin throw,” bean-bag “shot put.” short sprint. standing long jump, among other
similar ideas. These activities, if implemented, would be intentionally fun. inclusive, and designed to add
to and enhance the overall Street Vault event experience.

This first-of-its-kind event is designed to showcase downtown Fairmont in a fun and memorable way,
support local businesses. and emphasize public safety, controlled access to competition areas, and
coordination with City staff throughout event setup and operations.

Concept and showing the barricades requested along both sides of the runway.
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2. Proposed location of event, including a site plan or diagram of the proposed area to be used
showing the location of any barricades, perimeter/security fencing, fire extinguishers, safety or
first aid stations, entertainment, stages, restrooms or portable toilets, parking areas, ingress
and egress routes, signs, special lighting, trash containers and any other items related to the
event,

Enclosed
3. Will outside drinking water or waste collection systems be supplied?

Portable restrooms will be provided. Athletes will bring their own water or may purchase beverages from
downtown restaurants. Event organizers respectfully request guidance and, if available, City assistance
with garbage and waste collection during the event: otherwise, organizers will plan to budget for and
manage waste removal independently.

4. Will the event be providing: fire prevention, emergency medical service, security and severe
weather shelter.

Standard safety measures will include street closures. barricades, volunteer monitoring, and coordination
with City staff. Event organizers may request and would appreciate limited overnight patrol checks from
local law enforcement for equipment security and safety, if available.

The Street Pole Vault competition will be sanctioned by USA Track & Field (USATF), the national
governing body for track and field in the United States. USATF sanctioning provides standardized safety,
competition, and weather protocols for track and field events. A certified USATF official will be
officiating the competition and will be responsible for enforcing competition rules and overseeing athlete
safety, including monitoring weather conditions and making competition-related safety decisions.

7. Will the event be using any sound amplification, public address system or will there be any live
performances of any music or musical instruments.

Sound amplification is planned for the event; including a master of ceremonies and/or a DJ providing
announcements and recorded music to support the competition and spectator experience. Sound will be
played at a moderate volume appropriate for a daytime community event. No live band or musical
performances are planned.

8. Will the event restrict or alter normal parking, vehicular traffic or pedestrian traffic patterns?

The event will require the temporary closure of all four blocks of Downtown Plaza to vehicular traffic for
the duration of the event, as well as a limited, partial closure of 2nd Street east of Downtown Plaza near
the alley to support event registration and athlete operations. Traffic detours will be minimal. with
vehicles able to reroute easily by traveling one block over to parallel streets, and alley access will be
maintained. Pedestrian access to downtown businesses will remain open throughout the event.

Additional Comments: This permit request is being submitted early to allow sufficient time for
coordination and approval, recognizing that this is Fairmont's 1* ever Street Pole Vault event. Planning is
actively underway. and additional details can continue to be refined and shared with City staff and
Council as the event approaches. The event is being developed collaboratively with support from multiple
community partners, including Visit Fairmont and the Downtown Association, and is made possible
through grant funding from the Schmeeckle Foundation. In conjunction with the event, a nationally
recognized pole vault coach will be hosting a high-level pole vault camp in Fairmont prior to the weekend
(separate from this event), which is expected to attract athletes and families from outside the region. This
presents a unique opportunity to showcase downtown Fairmont and all the community has to offer during
the summer. while bringing together multiple organizations around a positive. first-of-its-kind community
event.
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To: Fairmont City Council
Subject: Support for 2026 Street Vault Event

Dear Mayor & Council Members,

We are writing to express our enthusiastic support for the proposed
2026 Street Vault Event. This initiative perfectly aligns with our
goals to increase foot traffic and encourage families to explore and
linger in our downtown area.

Similar in feel to our successful December event, we are hopeful a,
"passport-style" activity encourages engagement with multiple
storefronts. Having children and their families move through the
downtown, checking out stores to collect stamps/checks at each stop,

is an ideal way to boost local commerce. With this event we plan to work
with the event coordinators to create a "Downtown Kids Track
Challenge". As well as promoting things that we already have in place
like Pig Bingo. To check out the statues Downtown as well as the greater
Fairmont area in their free time.

We believe this would be a fantastic event Downtown. By working
together with the event coordinators, we can create a vibrant, cohesive,
full-day experience that keeps families Downtown longer.

We fully endorse this project and believe it will be a significant addition
fo our community event lineup.

Sincerely,
Sara Cyphers, DeAnn Eversman & Shaina Scheppmann ~ GPAC



- \/ISIT/\ Phone | (507) 235-8585

i

F f Fax | (507) 235-8411
— Email | Director@visitFairmontMn.com
q I rl I l——-‘,n Web

VisitFairmontMN.com

To Whom It May Concern,

Visit Fairmont is pleased to support the proposed downtown street pole vault
event being planned by Crystal Hanson for late June in downtown Fairmont.

This event presents a unigue opportunity for Fairmont and aligns well with Visit
Fairmont’s mission. From a tourism perspective, this event will:

e Aftract visitors to Fairmont for a one-of-a-kind athletic experience.

» Draws athletes, families, and spectators who will stay, dine, and shop
locally.

e Create increased foof traffic and visibility for downtown businesses.

e Showcases Fairmont as a welcoming destination.

e Adds a fresh event to Fairmont's summer calendar.

Crystal has been proactive in her planning and has demonstrated strong
leadership in ensuring the event is well organized.

Overall, we believe this event has sfrong potential to positively impact Fairmont,
and we support continued planning efforts.

Thank you for your consideration.

Sincerely,

*  Britany Hartman
% Executive Director
B Visit Fairmont

Visit Fairmant | 323 E Blue Earth Ave | PO Box 976 | Fairmont, MN 56031
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Vault the Plaza

Tentative Event Plan

As of February 2, 2026
Event Date: June 27", 2026
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FAIRMENT

STAFF MEMO

Prepared by:

Paul Hoye, Finance
Director/Acting City
Administrator

Meeting Date:
02/09/2026

X Consent Agenda Item
[1 Regular Agenda Item
O Public Hearing

Agenda Item #
6.C.2

Reviewed by:

Item: Consideration of Replacement of Network Switches

Presented by:

Paul Hoye, Finance
Director/Acting City
Administrator

Action Requested: Motion to Approve Purchase Order No. 15778
Authorizing the Purchase of New Network Switches

Vote Required:

X Simple Majority
0 Two Thirds Vote
O Roll Call

Staff Recommended Action: Approval

Board/Commission/Committee Recommendation:

PREVIOUS COUNCIL ACTION

This project is included in the 2026 Capital Improvement Plan (CIP), which was approved by the
City Council on December 8, 2025.

REFERENCE AND BACKGROUND

The end of the service life for the City’s current switches is anticipated in 2027. Replacement is

necessary to ensure reliability and operational continuity.

BUDGET IMPACT

A total of $60,000 is included in the 2025 budget for these switches. The $12,530.30 included in
the BevComm quote for two substation switches will be charged to the electric substation

project.

SUPPORTING DATA/ATTACHMENTS

PO 15778
BevComm Quote
CIP sheet
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GL ACCOUNT NO.

AIRMO b(

PURCHASE ORDER NO. / WORK ORDER NO.

710-49969-57000 15778
VENDOR: SHIP TO:
BevComm
DATE ORDERED: 2/2/26 DATE REQUIRED:
QUANTITY STOCK # DESCRIPTION PRICE AMOUNT
Ruckus Switches $70,310.42

PLEASE ENTER OUR ORDER FOR GOODS LISTED ABOVE. NOTIFY US IMMEDIATELY IF YOU ARE UNABLE TO COMPLETE BY DATE REQUIRED

SALES TAX EXEMPT

Dot

23

AUTHORIZED SIGNATURE




Bevcomm;

123 West 7th Street, Blue Earth, MN 56013

Customer Name

City of Fairmont (Network Switch Replacement)

eAcct#t

Date: 01-22-2026
Part # Qty [Description Unit Price [Total Price
Needed for End of Life
ICX8200-48ZP2-E2 2|Ruckus ICX 8200 32x 10/100/1000, 16x $6,265.15 [ $ 12,530.30
10/100/1000/2.5, 802.3bt Class 8 PoE, Dual
Fan, Dual Power Supply, 4 x 1/10/25G
SFP28
ICX8200-24ZP 9|Ruckus ICX 8200 24x 10/100/1000/2.5 $4,22570 | $ 38,031.32
802.3bt, PoE, 4x1/10/25GbE SFP28
E25G-SFP28-LR-C 17|Prolabs 25GBase-LR SFP28 Transceiver $ 16538 % 2,811.38
(SMF, 1310nm, 10km, LC, DOM)
10G-SFPP-LR-C 10(Prolabs 10GBASE-LR SFP+, 1310nm, 10km $ 421993 421.88
over SMF
E25G-SFP28-TWX-P-0101-C 4|Prolabs 25GBase-CU SFP28 to SFP28 $ 4725(8% 189.00
Direct Attach Cable (Passive Twinax, 1m)
ICX8200-CO8PF 1|Ruckus ICX 8200 8x%10/100/1000 PoE+ $1,17126 [ $ 1,171.26
ports, 2x10 GbE SFP+ stacking/uplink-ports
Subtotal $ 55,155.13
Needed for Substations
ICX8200-48ZP2-E2 2|Ruckus ICX 8200 32x 10/100/1000, 16x $6,265.15 | $ 12,530.30
10/100/1000/2.5, 802.3bt Class 8 PoE, Dual
Fan, Dual Power Supply, 4 x 1/10/25G
SFP28
Subtotal $ 12,530.30
Total $ 67,685.42
For Needed Switches
CLD-PROF-APSW-MSP3 14|RUCKUS One Professional for MSP Monthly $ 143889 201.25
Total Monthly $ 201.25
$ -
Time Only bill for hours used 15|Hours IT Contract Labor/Monthly Maintanence $ 17500 % 2,625.00

Signature Required

This Is An Estimate Only!
Price subject to change without noticel!

ol
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Capital Improvement Plan
City of Fairmont, Minnesota F IRM NT

Project Name: Network Switches

Project #: 1

Category: Data Processing Priority: High

Useful Life: 10 year Contact: 10year
Department: IT

Description

Replace all network switches as the current ones are at the end of life in 2027.

Justification

To make sure that the City's core network is running on hardware that is still supported by manufacturer.

Operational Impact/Other
Not applicable.

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total
Network Switches $ 60,000.00 $ 60,000.00
$ 0.00
$ 0.00
Total $ 0.00 $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total
Data Processing Fund $ 60,000.00 $ 60,000.00
$0.00
$ 0.00
Total $0.00 $ 60,000.00 $ 0.00 $ 0.00 $0.00 $0.00 $0.00
City of Fairmont, Minnesota Table of Contents 2026-2030 Capital Improvement Plan
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FAIRMENT

STAFF MEMO

Prepared by:
Ned Koppen, Economic
Development Coordinator

Meeting Date:
02/09/2026

Consent Agenda Item
[1 Regular Agenda Item
O Public Hearing

Agenda Item #
6.C.3

Reviewed by:

Paul Hoye, Finance
Director/Acting City
Administrator

Item: Consideration to Decertify Tax Increment Financing (TIF)

District No. 26

Presented by:
Ned Koppen, Economic
Development Coordinator

Action Requested: Motion to Approve Resolution 2026-05 to
Decertify Tax Increment Financing District No. 26

Vote Required:

X Simple Majority
1 Two Thirds Vote
O Roll Call

Staff Recommended Action: Approval

Board/Commission/Committee Recommendation:

PREVIOUS COUNCIL ACTION

REFERENCE AND BACKGROUND

The TIF District 26 for Eriael LLC. (Ingleside — A Colony Court Senior Living Solution, located
at 2811 Roland Avenue, Fairmont) has reached the end of its term and should be de-

certified effective December 31, 2025. The project was completed successfully and has

contributed positively to our community in terms of physical presence, business, and as a

great example within our local business community.

BUDGET IMPACT

This addition to our tax base should help lower the City’s tax rate.

SUPPORTING DATA/ATTACHMENTS

Resolution 2026-05
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RESOLUTION NO. 2026-05
A RESOLUTION DECERTIFYING TAX INCREMENT FINANCING (TIF) DISTRICT NO. 26

STATE OF MINNESOTA )
MARTIN COUNTY ) SS
CITY OF FAIRMONT )

WHEREAS, on March 28, 2016, the City Council approved Resolution No. 2016-08 establishing
Tax Increment Financing (TIF) District No. 26 for Eriael, LLC; and

WHEREAS, Minnesota Statutes, Sections 469.174 to 469.179, authorize the City Council to
decertify a tax increment financing district after all bonds and other obligations have been
satisfied; and

WHEREAS, TIF District No. 26 had a scheduled decertification date of December 31, 2025, and
the City proposes to formally decertify the district.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Fairmont, County of
Martin, Minnesota, as follows:

1. The City Council hereby finds, declares, and determines that TIF District No. 26 is
decertified, effective December 31, 2025.
2. The City is hereby authorized and directed to submit a copy of this resolution to the

Martin County Auditor and the Office of the State Auditor and to take any other
necessary actions required for decertification.

PASSED, APPROVED, AND ADOPTED this 9th day of February, 2026.

Lee C. Baarts, Mayor

ATTEST:

Betsy Steuber, City Clerk



FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Hannah Neusch, Water 02/09/2026 Regular Agenda Iltem 6.C4
Resources Coordinator 0 Public Hearing
Reviewed by: Item: Consideration of a Curly Leaf Pondweed Pick-up Service
Paul Hoye, Finance Agreement with Water’s Edge Fairmont LLC
Director/Acting City
Administrator
Presented by: Action Requested: Motion to Approve the 2026 Service
Ned Koppen, Economic Agreement for Curly Leaf Pondweed (CLP) Pick-Up Service with

Development Coordinator Waters Edge Fairmont LLC

Vote Required: Staff Recommended Action: Approval

X Simple Majority

0 Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

PREVIOUS COUNCIL ACTION

City Council previously approved a Service Agreement with Waters Edge Fairmont LLC for Curly
Leaf Pondweed (CLP) pick-up services for the 2025 season. The agreement established
household-based pricing, a minimum daily service fee, and Monday (and Tuesday, as needed)
collection days.

REFERENCE AND BACKGROUND

Curly Leaf Pondweed removal is a seasonal service provided to lakeshore residents to reduce
nuisance vegetation, improve recreational access, and support lake management goals. The
service relies on resident participation, with bagged vegetation placed curbside or at docks for
contractor pick-up.

During the completed 2025 season, the program demonstrated strong participation and
operational efficiency:

e 9.6 tons of Curly Leaf Pondweed were collected

e 480 bags were removed in total

e 234 homes were serviced

e 94.9% of pick-ups occurred at the curb and 5.1% at docks

e 58.5% of pick-ups occurred in June and 41.5% in July

o Total program cost was $3,085, equating to approximately $321 per ton of CLP removed

These results indicate that the majority of service demand occurs early in the season and that
curbside pick-up remains the primary and most utilized method.

The proposed 2026 Service Agreement continues the same service model as 2025, with targeted

adjustments to pricing and bag placement flexibility, while maintaining the same minimum daily
service threshold and billing structure.
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Key Differences: 2025 vs. 2026

Scope & Operations
e Expanded bag placement options:
o 2025: Bagged CLP placed within 15 feet of the curb
o 2026: Bagged CLP may be placed within 15 feet of the curb or at the end of the
lake owner’s dock, reflecting dock-based service
e Service duration language updated:
o 2025: Summer season with a defined start date
o 2026: “Necessary pick-up duration” during the 2026 calendar year, concluding
December 31, 2026

Pricing
e Per-household rate adjustments:
o Road pick-up: $35 (2025) > 540 (2026)
o Dock pick-up: S60 (2025) > 565 (2026)
e  Minimum daily service fee:
o Remains unchanged at $250 per service day.

Payment Terms
e No changes; payment remains due within 30 days of invoice receipt.

BUDGET IMPACT

The 2026 agreement includes modest per-household rate increases; however, 2025 data
suggests the program continues to be a cost-effective approach relative to the volume of Curly
Leaf Pondweed removed and the number of households served.

In 2025, the City removed 9.6 tons of CLP at a total cost of $3,085, or approximately $321 per
ton, with nearly 95% of service occurring curbside, which is the lower-cost pick-up method.
Because the program is participation-based and dependent on seasonal growing conditions, the
total cost for 2026 is not known in advance. Based on prior-year experience, staff anticipate
costs in the range of approximately $5,000, though actual expenses may be somewhat higher or
lower. This estimate has been coordinated with the Finance Department.

SUPPORTING DATA/ATTACHMENTS
2026 Waters Edge Fairmont LLC Curly Leaf Pondweed Pick-Up Service Agreement
2025 Waters Edge Fairmont LLC Curly Leaf Pondweed Pick-Up Service Agreement
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Service Agreement for Curly Leaf
Pondweed Pick-Up Service

This Service Agreement is entered into by and between Waters Edge Fairmont LLC
("Contractor") and the City of Fairmont ("City") for the Curly Leaf Pondweed ("CLP") pick-up
service during the necessary pick up duration in the 2026 calendar year. The parties agree to
the following terms and conditions:

1. Responsibilities of the City of Fairmont

The City shall ensure that citizens participating in the CLP pick-up service comply with the
following requirements:

e CLP must be placed in trash bags.

e Bagged CLP must be placed within 15 feet of the curb or end of the lake owners dock.

e Bagged CLP must be at the curb/dock by 8:00 AM on Mondays, and Tuesdays if
additional service is required.

2. Services Provided by Waters Edge Fairmont LLC

Contractor shall provide CLP pick-up services on Mondays, and Tuesdays if deemed necessary
by mutual agreement, during the season of 2026, in accordance with the terms outlined herein.

3. Compensation

The City shall compensate Contractor for the CLP pick-up services as follows:

e $40 per household for pick-up by road, or

e $65 per household for pick-up by dock, or

e A minimum of $250 per service day (Mondays and, if applicable, Tuesdays), whichever
amount is greater for each day of service.

4. Payment Terms

Payments shall be made by the City to Contractor within 30 days of receipt of an invoice
detailing the services provided and the number of households served.
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5. Term

This Agreement shall be effective for 2026, concluding on 12/31/2026, unless otherwise
terminated by mutual agreement or due to breach of contract.

Waters Edge Fairmont LLC
Name:

Title:

Date:

City of Fairmont
Name:

Title:

Date:
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Service Agreement for Curly Leaf
Pondweed Pick-Up Service

This Service Agreement is entered into by and between Waters Edge Fairmont LLC
("Contractor") and the City of Fairmont ("City") for the Curly Leaf Pondweed ("CLP") pick-up
service during the summer of 2025. The parties agree to the following terms and conditions:

1. Responsibilities of the City of Fairmont

The City shall ensure that citizens participating in the CLP pick-up service comply with the
following requirements:

CLP must be placed in trash bags.

Bagged CLP must be placed within 15 feet of the curb.

Bagged CLP must be at the curb by 8:00 AM on Mondays, and Tuesdays if additional
service is required.

2. Services Provided by Waters Edge Fairmont LLC

Contractor shall provide CLP pick-up services on Mondays, and Tuesdays if deemed necessary
by mutual agreement, during the summer of 2025, in accordance with the terms outlined herein.

3. Compensation

The City shall compensate Contractor for the CLP pick-up services as follows:

$35 per household for pick-up by road, or

$60 per household for pick-up by dock, or

A minimum of $250 per service day (Mondays and, if applicable, Tuesdays), whichever
amount is greater for each day of service.

4. Payment Terms

Payments shall be made by the City to Contractor within 30 days of receipt of an invoice
detailing the services provided and the number of households served.
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5. Term

This Agreement shall be effective for the summer of 2025, commencing on 6/16/2025 and
concluding on 12/31/2025, unless otherwise terminated by mutual agreement or due to breach
of contract.

Waters Edge Fairmont LLC
Name:

Title:

Date:

City of Fairmont
Name:

Title:

Date:
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 [] Regular Agenda Item 6.C.5
O Public Hearing
Reviewed by: Item: Consideration of an Event Permit for the Interlaken
Paul Hoye, Finance Heritage Days Festival
Director/Acting City
Administrator
Presented by: Action Requested: Motion to Approve the Event Permit for
Betsy Steuber, City Clerk the Interlaken Heritage Days Festival to be held on June 12 and
June 13, 2026
Vote Required: Staff Recommended Action: Approval
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

REFERENCE AND BACKGROUND

The Interlaken Heritage Days Committee has submitted an application for an Event Permit to host
the Interlaken Heritage Days Festival on June 12 and June 13, 2026. The event includes a parade
and various community festivities to be held at Heritage Acres, Gomsrud Park, and Sylvania Park.

BUDGET IMPACT

SUPPORTING DATA/ATTACHMENTS
Event Permit
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FAIRM@NT

EVENT APPLICATION/PERMIT

This form must be filed with the City at least thirty (30) days in advance of the event. The City will
review the application in accordance with the permitting process outlined in the City Code, Chapter
18. Attach additional sheets, maps, etc. if necessary. For events which include overnight camping a
separate addendum must be included with the event application.

Date: JC\HU\CU\! Ay A0 Permit Fee: $15.00
Event: "LierlaRen Heitage Dcug,v
Sponsoring entity:

Address:_ PO Box 223 Fauymet NN SWE3A|

Maximum estimated number of persons expected to attend at any one time:__ | Q00 +

Event coordinator(s): Mayl [ + nel Geeley Ve ima S
Contact Info: 51-23¢ 2<L5g Phone # Billy Guintner, Co(fy WQ ey
\’\’rtrlakmnfn;uydq ,@gmg il.¢coyy E-mail
Primary contacts (during event):

Name: Ko hel Greeley Name_{Nay lys Bruunmend
Cell#:_B0T-23(p- 2953 Cell#_S07- 231,-35ul

E-mail: %.gﬂsw lio | @gmgn o E-mail: may h;shm..nmmdé hohmar . (o
Event Start: Day/Date_Fyiday, Jiuing 1.2 Q02 Time:_5 (0 p0
Event End: Day/Date 1(*1+m;-{fm me |3, 20240 Time:._| | Y5 pm
Setup: Day/Date [ i Start time:_[ - Q0 prn End Time:__

Teardown: Day/Date S Start time:_ | qupm End Time:

1. Type and description of the event and a list of all activities to take place at the event.
Friday- Lm :mu il H eal, nHmahu v live MUSIC

¢ b
Qumhe mmuﬂ nrhy Cmd food Vendars
So&urduu PLL&.’]I{\C. oayad(

%cemmmj mgm Yepreet dainei and food vendors

2. Proposed location of event, including a site plan or diagram of the proposed area to be used
showing the location of any barricades, perimeter/security fencing, fire extinguishers, safety or
first aid stations, entertainment, stages, restrooms or portable toilets, parking areas, ingress
and egress routes, signs, special lighting, trash containers and any other items related to the
event. ‘

Fr'.d(m- H,enjraat AU{’S

(c*
PQmAf, see CxHacherl rout
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Will outside drinking water or waste collection systems be supplied? X__Yes; No
If yes, supply public health plans, including the number of toilet facilities that will be available.

TTwo porta poties at paradd Start.
Will the event be providing: fire prevention, emergency medical service, security and severe

weather shelter. Yes; No
If yes, provide the written plans.

Will organizers allow outside food wagon/vendors at the event? Z Yes; No
If yes, all food wagons/vendors must complete a Food Wagon/Vendor Permit and submit
payment.

Will camping or temporary overnight lodging be included for the event? (allowed only at Cedar
Creek Park and Winnebago Sports Complex): Yes; )( No

If yes, event coordinator must complete temporary overnight camping permit and submit
payment.

Will the event be using any sound amplification, public address system or will there be any live

performances of any music or musical instruments? X Yes: No

If yes, please describe: Live imusic QF Heyitaq Aces and Svivania Park.
PA systems ot Gomsrud and Downtow N Plaza '

Will the event restrict or alter normal parking, vehicular traffic or pedestrian traffic patterns?

Yes; ____ No
If yes, provide a detailed description of all public rights of way and private streets for which the
applicant requests the city to restrict or alter traffic flow. (Please attach a detailed map).

Will you be providing shuttle service? Yes; X No
If yes, provide offsite parking locations, shuttle routes, types of vehicles that will be used for
shuttling passengers, hours of operation and frequency of shuttle service.

I affirm that | am authorized to execute this application on behalf of the applicant and that the statements contained
therein are true and correct to the best of my knowledge. If the special event requires special services provided by the
City of Fairmont, the applicant agrees to indemnify, defend and hold the City of Fairmont, its officials, employees, and
agents harmless from any claim that arises in whole or in part out of the special event, except any claims arising solely
out of the negligent acts or omissions of the City of Fairmont, its officials, employees and agents. The applicant agrees
to pay all fees and meet all City Code requirements.

signature Rt (ued uﬂ/ Title_Se¢ rf1‘(1f}['!T reasiiiey  pate_l] 2ol

$15.00 Fee Paid Date: | l'/f(':_) /O b Received by:

] Office Use Only =~ %7\/ (\@B‘TM)S

Requires Council ~Yes;| N Council Meeting Date: | Action:
Approval

City Administrator Yes No Date
Approval

Permit distribution:

11

City
Applicant
Police
Parks/Streets
Other
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 Regular Agenda Item 6.C.6
O Public Hearing
Reviewed by: Item: Consideration of Interlaken Heritage Days Festival
Paul Hoye, Finance Funding
Director/Acting City
Administrator
Presented by: Action Requested: Motion to Approve $7,000 in Funding to
Betsy Steuber, City Clerk the Interlaken Heritage Days Committee for the 2026
Interlaken Heritage Days Festival
Vote Required: Staff Recommended Action: Approval
X Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
1 Roll Call

REFERENCE AND BACKGROUND

Representatives from the Interlaken Heritage Days Committee are present to request that Council
consideration of a $7,000 donation to support the 2026 Interlaken Heritage Days Festival. The City

has historically donated $6,000 annually since 2013 and increased the annual contribution to

$7,000 beginning in 2025.

BUDGET IMPACT
This is a budgeted item.

SUPPORTING DATA/ATTACHMENTS
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 Regular Agenda Item 8.1
O Public Hearing
Reviewed by: Item: Consideration of Ordinance 2026-01 Repealing and
Paul Hoye, Finance Replacing Fairmont City Code Chapter 14, Article IV — Lodging
Director/Acting City Tax
Administrator
Presented by: Action Requested: Motion to Approve the Second and Final
Paul Hoye, Finance Consideration of Ordinance 2026-01, An Ordinance Amending
Director/Acting City Fairmont City Code, Chapter 14 — Licenses, Permits and
Administrator Miscellaneous Business Regulations by Repealing and Replacing|
Article IV — Lodging Tax
Vote Required: Staff Recommended Action: Approval
L1 Simple Majority
0 Two Thirds Vote Board/Commission/Committee Recommendation:
X Roll Call

PREVIOUS COUNCIL ACTION

On November 25, 2024, the City Council approved Ordinance 2024-04, amending Fairmont City
Code, Chapter 14 — Lodging Tax to include Airbnb and VRBO properties within the definition of
lodging.

On November 24, 2025, the City Council directed staff to draft an ordinance allowing the
Minnesota Department of Revenue to collect lodging tax for the City.

On January 26, 2026, the City Council approved the first consideration of Ordinance 2026-01

REFERENCE AND BACKGROUND

The ordinance change adopted in 2024, which expanded the lodging tax to include Airbnb and
VRBO properties, created an administrative burden for the City and made it more difficult to
ensure that the appropriate amount of lodging tax is collected. As Airbnb and VRBO properties
are already required to submit sales tax to the State of Minnesota, the Minnesota Department of
Revenue is in a better position to collect the City’s lodging tax and ensure all tax owed to the City
is collected.

BUDGET IMPACT
$6,000 - $8,000 initial cost, and then 1% of tax collected (estimated at $1,500 per year)

SUPPORTING DATA/ATTACHMENTS
Ordinance 2026-01: (redlined version and replacement version)
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REVISIONS TO ARTICLE IV DEMONSTRATING CHANGES PROPOSED IN
ORDINANCE NO.

New material is underlined; deleted material is lined-eut-and-inred; sections which are not proposed to be amended
are omitted; sections which are only proposed to be re-numbered are only set forth below as to their number and
title:

ARTICLE IV. LODGING TAX

Sec. 14-51. Definitions.

For the purpose of this article, the following terms, phrases and words, and their derivations have the
meaning given herein. When not inconsistent with the context, words used in present tense include the future,
words in the plural form include the singular and words in the singular include the plural form. The word "shall" is
always mandatory and not merely directory. Minnesota Statutes Section 270C.171 is incorporated for definitions in
this article. In any potential conflict between the statute and this article, the statute shall take precedence.

Accommodation’s intermediary means any person or entity, other than an accommodations provider, that
facilitates the sale of lodging and that charges a room charge to a customer. The term "facilitates the sale"
includes brokering, coordinating, or in any way arranging for the purchase of or the right to use accommodations
by a customer for lodging as defined herein. The term “room charge” means the total sales price paid by the
customer for lodging.

Accommodations provider is defined to be the person or entity that furnishes lodging and related services,
whether in the capacity of owner, lessee, sublessee, licensee, or any other capacity, to a customer for
compensation. The term "furnishes" includes the sale of use or possession, or the sale of the right to use or

possess.

City means the City of Fairmont.

Commissioner means the commissioner of revenue of the state of Minnesota or a person to whom the
commissioner has delegated functions.

Lodger Customer means the person obtaining lodging from an eperater accommodations provider.

Lodging and related services means the furnishing for a consideration of lodging by the following: a hotel,
motel, bed and breakfast, resort, rooming house, vacation rental, trailer camp, rental housing unit as defined in
section 27-3 of this code, or public/private campground except where such lodging shall be for a continuous period
of thirty (30) days or more to the same ledger customer(s)- under an enforceable written agreement that may not
be terminated without prior notice, and including accommodation’s intermediary services provided in connection
with other services provided under this definition. The furnishing of rooms owned by religious, educational or
nonprofit organizations for self-sponsored activities shall not constitute "lodging and related services" for purposes
of this program.

Person means any individual, corporation, partnership, association, estate, receiver, trustee, executor,
administrator, assignee, syndicate, or any other combination of individuals. Whenever the term "person" is used in
any provision of this article prescribing and imposing a penalty, the term as applied to a corporation, association or
partnership shall mean the officers or partners thereof, as the case may be.

Rent means the total consideration valued in money charged for the lodging, whether paid in money or
otherwise, but shall not include any charges for services rendered in connection with furnishing lodging other than
the room charge itself.
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State sales and use tax laws and rules means those provisions of the state revenue laws applicable to state
sales and use tax imposition, administration, collection, and enforcement, including Minnesota Statutes, chapters
270C, 289A, 297A, 469A, and Minnesota Rules, chapter 8130, as amended from time to time.

Sec. 14-52. Imposition of tax.

Pursuant to Minnesota Statutes Section 469.190 there is hereby a tax imposed on the rentcharged-by-an

eperatorforproviding gross receipts from sales of lodging and related services to any person—Fhe within the city

which are taxable under the state sales and use tax laws and rules. A lodging tax program-shatlcommence-onduly
1,-1990--A-tax-of three (3) percent shall be imposed on the effective-date-ofthis gross receipts from sales of lodging

and related services. All of the provisions of the state sales and use tax laws and rules apply to the local lodging tax
imposed by this article. Fhe-tax-cellected by gy by pay v lnne

Sec. 14-53. Agreement with the Commissioner.

The City may enter into an agreement with the Commissioner regarding each party’s respective roles and
responsibilities related to the imposition, administration, collection, enforcement, and termination of the lodging
tax imposed by this article. Any such agreement shall not abrogate, alter, or otherwise conflict with the state sales
and use tax laws and rules, this article, or Minnesota Statutes section 469.190.

Sec. 14-5354. Collections.

The lodging tax shall be collected and remitted to the Commissioner by the accommodation’s intermediary
and the accommodations provider on any sale when the state sales tax must be collected and remitted to the
Commissioner under the state sales and use tax laws and rules and in the same manner and is in addition to the
state sales and use tax.

Sec. 14-55. Advertising no tax.

It shall be unlawful for any eperater accommodation’s intermediary or accommodations provider to
advertise or hold out or state to the public or any customer, directly or indirectly, that the tax or any part thereof
will be assumed or absorbed by the eperater accommodation’s intermediary or accommodations provider, or that
it will not be added to the rent or that, if added, it or any part thereof will be refunded.
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i shall be guilty of a misdemeanor and subject to any enforcement or
penalties imposed by the Commissioner pursuant to any agreement under Section 14-53.
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Sec. 14-6457. Use of proceeds.

(a)

(b)

(c)

Ninety-five (95) percent of the proceeds obtained from the collection of taxes pursuant to this program shall
be used in accordance with Minnesota Statutes Section 469.190 as the same may be amended from time to
time to fund a local convention/tourism bureau for the purpose of marketing and promoting the city as a
tourist/convention center. Fhe Subject to the terms of any agreement with the Commissioner and the
amount charged by the State for collection of the tax, the city may retain a maximum of five (5) percent for
administrative costs.

The city, by and through an agreement entitled "Agreement Between the City of Fairmont and the Fairmont
Convention and Visitor's Bureau" (hereinafter referred to as the "agreement") hereby permits the Fairmont
Convention and Visitor's Bureau (hereinafter referred to as CVB) to be funded by the tax set forth herein and
pursuant to Minnesota Statute Section 469.190. The "agreement" sets forth the purpose and duties of the
CVB.

Violation of this article shall be considered a misdemeanor and punished by a fine of sever-hundred one
thousand dollars ($708061,000.00) or ninety (90) days in jail, or both.

Secs. 14-58 through 14-66. — Reserved.
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SECTION 2. This Ordinance shall take effect immediately after its publication.

Passed by the City Council of the City of Fairmont, Minnesota, this day of
2026.

First Reading: January 26, 2026

Second Reading:

Lee C. Baarts, Mayor

ATTEST:

Betsy Steuber, City Clerk
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ORDINANCE NO. 2026-01

AN ORDINANCE AMENDING FAIRMONT CITY CODE, CHAPTER 14 — LICENSES,

PERMITS AND MISCELLANEOUS BUSINESS REGULATIONS, BY REPEALING
AND REPLACING ARTICLE IV. - LODGING TAX

THE CITY OF FAIRMONT DOES ORDAIN (new material is underlined; deleted material is
lined out; sections which are not proposed to be amended are omitted; sections which are only
proposed to be re-numbered are only set forth below as to their number and title):

SECTION 1. Fairmont City Code, Chapter 14, Article IV. — Lodging Tax, is hereby

repealed and replaced in its entirety to read as follows:

ARTICLE IV. - LODGING TAX

Sec. 14-51. Definitions.

For the purpose of this article, the following terms, phrases and words, and their derivations have the
meaning given herein. When not inconsistent with the context, words used in present tense include the
future, words in the plural form include the singular and words in the singular include the plural form. The
word "shall" is always mandatory and not merely directory. Minnesota Statutes Section 270C.171 is
incorporated for definitions in this article. In any potential conflict between the statute and this article, the
statute shall take precedence.

Accommodation’s intermediary means any person or entity, other than an accommodations provider, that
facilitates the sale of lodging and that charges a room charge to a customer. The term "facilitates the sale"
includes brokering, coordinating, or in any way arranging for the purchase of or the right to use
accommodations by a customer for lodging as defined herein. The term “room charge” means the total sales
price paid by the customer for lodging.

Accommodations provider is defined to be the person or entity that furnishes lodging and related services,
whether in the capacity of owner, lessee, sublessee, licensee, or any other capacity, to a customer for
compensation. The term "furnishes" includes the sale of use or possession, or the sale of the right to use or
possess.

City means the City of Fairmont.

Commissioner means the commissioner of revenue of the state of Minnesota or a person to whom the
commissioner has delegated functions.

Customer means the person obtaining lodging from an accommodations provider.

Lodging and related services means the furnishing for a consideration of lodging by the following: a hotel,
motel, bed and breakfast, resort, rooming house, vacation rental, trailer camp, rental housing unit as defined
in section 27-3 of this code, or public/private campground; except where such lodging shall be for a
continuous period of thirty (30) days or more to the same customer(s) under an enforceable written
agreement that may not be terminated without prior notice, and including accommodation’s intermediary
services provided in connection with other services provided under this definition. The furnishing of rooms
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ORDINANCE NO. 2026-01, continued

owned by religious, educational or nonprofit organizations for self-sponsored activities shall not constitute
"lodging and related services" for purposes of this program.

Person means any individual, corporation, partnership, association, estate, receiver, trustee, executor,
administrator, assignee, syndicate, or any other combination of individuals. Whenever the term "person" is
used in any provision of this article prescribing and imposing a penalty, the term as applied to a corporation,
association or partnership shall mean the officers or partners thereof, as the case may be.

Rent means the total consideration valued in money charged for the lodging, whether paid in money or
otherwise, but shall not include any charges for services rendered in connection with furnishing lodging other
than the room charge itself.

State sales and use tax laws and rules means those provisions of the state revenue laws applicable to
state sales and use tax imposition, administration, collection, and enforcement, including Minnesota Statutes,
chapters 270C, 289A, 297A, 469A, and Minnesota Rules, chapter 8130, as amended from time to time.

Sec. 14-52. Imposition of tax.

Pursuant to Minnesota Statutes Section 469.190, there is hereby a tax imposed on the gross receipts from
sales of lodging and related services to any person within the city which are taxable under the state sales and
use tax laws and rules. A lodging tax of three (3) percent shall be imposed on the gross receipts from sales of
lodging and related services. All of the provisions of the state sales and use tax laws and rules apply to the
local lodging tax imposed by this article.

Sec. 14-53. Agreement with the Commissioner.

The City may enter into an agreement with the Commissioner regarding each party’s respective roles and
responsibilities related to the imposition, administration, collection, enforcement, and termination of the
lodging tax imposed by this article. Any such agreement shall not abrogate, alter, or otherwise conflict with
the state sales and use tax laws and rules, this article, or Minnesota Statutes section 469.190.

Sec. 14-54. Collections.

The lodging tax shall be collected and remitted to the Commissioner by the accommodation’s
intermediary and the accommodations provider on any sale when the state sales tax must be collected and
remitted to the Commissioner under the state sales and use tax laws and rules and in the same manner and is
in addition to the state sales and use tax.

Sec. 14-55. Advertising no tax.

It shall be unlawful for any accommodation’s intermediary or accommodations provider to advertise or
hold out or state to the public or any customer, directly or indirectly, that the tax or any part thereof will be
assumed or absorbed by the accommodation’s intermediary or accommodations provider, or that it will not
be added to the rent or that, if added, it or any part thereof will be refunded.

ORDINANCE NO. 2026-01, continued
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ORDINANCE NO. 2026-01, continued
Sec. 14-56. Violations.

Any person who shall willfully fail comply with the requirements of this article return shall be guilty of a
misdemeanor and subject to any enforcement or penalties imposed by the Commissioner pursuant to any
agreement under Section 14-53.

Sec. 14-57. Use of proceeds.

(a) Ninety-five (95) percent of the proceeds obtained from the collection of taxes pursuant to this program
shall be used in accordance with Minnesota Statutes Section 469.190 as the same may be amended from
time to time to fund a local convention/tourism bureau for the purpose of marketing and promoting the
city as a tourist/convention center. Subject to the terms of any agreement with the Commissioner and the
amount charged by the State for collection of the tax, the city may retain a maximum of five (5) percent
for administrative costs.

(b) The city, by and through an agreement entitled "Agreement Between the City of Fairmont and the
Fairmont Convention and Visitor's Bureau" (hereinafter referred to as the "agreement") hereby permits
the Fairmont Convention and Visitor's Bureau (hereinafter referred to as CVB) to be funded by the tax set
forth herein and pursuant to Minnesota Statute Section 469.190. The "agreement" sets forth the purpose
and duties of the CVB.

(c) Violation of this article shall be considered a misdemeanor and punished by a fine of one thousand dollars
(51,000.00) or ninety (90) days in jail, or both.

Secs. 14-58 through 14-66. — Reserved.
SECTION 2. This Ordinance shall take effect immediately after its publication.

Passed by the City Council of the City of Fairmont, Minnesota, this day of
2026.

First Reading: January 26, 2026

Motion by: Councilmember Maynard

Seconded by: Councilmember Kotewa

All in Favor: Councilmembers Hasek, Kotewa, Lubenow, and Maynard
Opposed: None

Abstained: None

Absent: Councilmember Kawecki

Second Reading: February 9, 2026
Motion by:

Seconded by:

Allin Favor:

Opposed:

Abstained:

Absent:
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ORDINANCE NO. 2026-01, continued

Published:

Lee C. Baarts, Mayor

ATTEST:

Betsy Steuber, City Clerk
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: O Consent Agenda Item | Agenda Item #
Rachel Viesselman, Human | 02/09/2026 K Regular Agenda ltem 9.A.1
Resources Manager O Public Hearing
Reviewed by: Item: Consideration of Next Steps in the City Administrator
Paul Hoye, Finance Search
Director/Acting City
Administrator
Presented by: Action Requested: Motion Options (non-exhaustive)
Rachel Viesselman, Human
Resources Manager Option #1: Motion to Direct Human Resources to Extend an
Employment Agreement Offer to Jason Baker for the City
Administrator Position with the following terms:
key employment terms to be discussed and agreed upon for
inclusion in the offer, which include:
e Employment Start Date
e Starting Salary and Placement within 2026 Pay Scale
e Performance Review Schedule
e Vacation and Sick Accrual Placement, including any
credited prior service
e Moving Expense Reimbursement, not to exceed amount
Option #2: Motion to Table Consideration of Next Steps in the
City Administrator Recruitment Process until
Option #3: Motion to
Vote Required: Staff Recommended Action:
Simple Majority
[0 Two-Thirds Vote Board/Commission/Committee Recommendation:
O Roll Call

REFERENCE AND BACKGROUND

The City Administrator position became vacant at the end of November upon the departure of
Interim City Administrator Jeff O’Neill. City Council considered various options for filling the role
on a permanent or temporary basis at its special meeting on Monday, December 29, 2025.

City Council chose to consider two candidates who expressed interest in filling the position
permanently; they were interviewed on Friday, January 9, 2026. Of those two candidates,
candidate Jason Baker was selected to proceed to the next phase of the selection process due to
meeting or exceeding the position’s required qualifications. At its January 12, 2026 meeting, City
Council determined that Jason Baker should undergo a comprehensive background check.

The third-party backgrounding agency, Crescent Investigative Services, conducted the
investigation. The investigation was completed on January 29, 2026, and included, but was not



limited to, items such as state and national court records, places of education, employment
history, military history, law enforcement contacts, references (personal, professional, and
relevant follow-ups), residence checks, license status, credit checks, social media searches, and
internet searches. Mr. Baker also underwent a drug screening on January 29%™. The background
check results were favorable.

City Council must determine whether to make an employment offer to Jason Baker. If it chooses
to extend an offer, the following terms will need to be finalized so they can be included in the
offer:

e Start date

e Starting wage

e Amount of vacation time upon hire (if any)

e Placement on the vacation/sick schedules for the purpose of accruing such leave (if

different than starting Mr. Baker at Year 0)
e Monetary amount to provide Baker for moving expenses (if any)

BUDGET IMPACT
Filling the City Administrator position on a full-time, permanent basis was accounted for in the
2026 budget.

SUPPORTING DATA/ATTACHMENTS

A draft version of the employment contract has been prepared. Highlighted portions correspond to
the terms outlined in the “Reference and Background” section above. These items, at a minimum,
will need to be addressed prior to making an employment offer.

2026 Pay Scale for City Administrator Position

1

2

3

4

$72.97

$75.49

$78.10

$80.79

$83.58

$86.46

$89.44

$92.53
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EMPLOYMENT AGREEMENT BETWEEN
CITY OF FAIRMONT AND JASON BAKER

THIS AGREEMENT is made by and between the City of Fairmont (“Employer”) and Jason
Baker (“Employee”). In consideration of the mutual covenants and promises contained in this
Agreement and other good and valuable consideration, the receipt and sufficiency of which are

hereby acknowledged, Employer and Employee agree as follows:

1. POSITION. Employer agrees to employ Employee as its city administrator. Employee agrees
to serve as City Administrator in accordance with the position description (attached hereto and
incorporated herein in its entirety as Appendix A, as may be amended from time to time) and
state statutes, resolution, and/or ordinances, policies, procedures, and practices. Further,
Employee agrees to perform such other legally permissible and proper duties and functions as are

contained herein or as City Council will occasionally assign to Employee.

2. TERM OF EMPLOYMENT. Employee will begin employment with Employer under the
terms of this Agreement as of , 2026 and will continue such employment for an initial
period of six (6) months unless terminated earlier in accordance with this Agreement. Upon
completion of initial six-month period, the term of employment will renew for an indefinite term

until such employment is terminated in accordance with this Agreement.

3. SALARY. Employer will pay a gross annualized salary of $ , whichis Step  of
the pay scale as of the date of this Agreement. The salary is prorated and payable consistent with
Employer’s normal payroll practices and subject to any authorized withholdings. Deductions
from Employee’s salary may be made as permitted by law.

Annual salary adjustments are based on the prevailing step system for compensating all
other non-union employees. Salary increases are determined by City Council, in its sole

discretion, based on each performance review. In the first year of employment, Employee will be

given a six-month and annual performance review to take place in 0f 2026 and
of 2027, respectively. Thereafter, in of each year, Employee will be given
an annual performance review. Effective , 2026, Employee will be eligible for an
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increase in gross salary to $ , which is Step of the pay scale as of the date of this
Agreement, after completion of the six-month performance review indicating that his

performance is satisfactory.

4. PENSION PLAN. Employer will contribute to the Public Employees Retirement Association
if and to the extent required by State of Minnesota (“State”) law for Employee or an alternate

pension plan, if selected by Employee and authorized by State law.

5. VACATION AND SICK LEAVE. Employee will accrue and accumulate vacation leave and
sick leave as provided to and under the same conditions as all other non-union employees, except
that Employee may use accrued vacation leave as of his first date of employment with Employer.
Effective Employee’s first day of employment, Employee will be credited with _ hours of
vacation leave and 96 hours of sick leave. For purposes of accruing vacation leave and sick

leave, Employee is credited for years of service.

6. HOLIDAYS. Employee will receive time off and be compensated for holidays as provided to

and under the same conditions as all other non-union employees.

7. INSURANCE. Employer will provide Employee with and contribute to the same group
medical, dental, life, and disability insurance benefits as provided to and under the same
conditions as all other non-union employees.

Employee will receive, in addition to the standard provisions in the group health policy,
term life insurance in the amount of one and one-half (1'%) times his annual salary. Beneficiaries
of the policy will be named by Employee. The carrier and method of payment shall be at
Employer’s discretion, and a copy of the policy shall be provided to Employee.

Subject to Employee’s insurability, a disability policy purchased through a licensed
insurance company shall also be provided to Employee. This coverage, when combined with
PERA and Social Security disability benefits, will cover a minimum of 60% of Employee’s
salary at the time of disability. The disability policy purchased shall provide that Employee shall
not be entitled to disability benefits until he has been disabled for a period of 90 days from the
date of initial disability. The full cost of coverage will be paid by Employer.
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8. DEFERRED COMPENSATION. Employer will make available the option for payroll
deductions from gross salary to deferred compensation programs as provided to and under the

same conditions as all other non-union employees.

9. DUES AND SUBSCRIPTIONS. Employer will budget for and pay the professional dues and
subscriptions for Employee, including the International City/County Management Association
(ICMA), the Minnesota City/County Management Association (MCMA), the League of
Minnesota Cities (LMCIT), the Coalition of Greater Minnesota Cities (CGMC), and any other
national, regional, state, and local associations necessary and desirable for Employee’s continued

professional engagement, growth, and advancement.

10. PROFESSIONAL DEVELOPMENT. Employer will pay the ordinary, reasonable, and
necessary travel and subsistence expenses of Employee for professional and official travel,
meetings, and occasions Employer deems adequate to continue the professional development of
Employee and for Employee to represent Employer on official bodies or groups of which
Employer is a member. Employee will use good judgment in his outside activities so he will not
neglect his primary duties to Employer. Some of the meetings Employee should expect to attend
include but are not limited to those of ICMA, MCMA, LMCIT, and CGMC. Employer will also
pay the ordinary, reasonable, and necessary travel and subsistence expenses of Employee for

short courses or seminars which Employer deems appropriate for his professional growth.
11. COMMUNITY PARTICIPATION. Employer will reimburse Employee for the
membership dues of a community service organization of Employee’s choice as appropriate

under Minn. Stat. § 471.96, as the same may be amended.

12. CELL PHONE. Employer will reimburse Employee for cell phone costs as provided to and

under the same conditions as all other non-union employees and pursuant to Employer policy.

13. VEHICLE. Employer will provide Employee a monthly car allowance under the same

conditions as all other non-union employees.
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14. JOB-RELATED EXPENSES. Employer will reimburse Employee for job-related expenses
that are incurred by Employee and are submitted by Employee in accordance with Employer’s

reimbursement policies.

15. OTHER FRINGE BENEFITS. Employee will receive any fringe benefits not addressed
herein to the extent of and under the same terms as full-time, non-union employees of Employer

to the extent such benefits and terms are consistent with the terms of this Agreement.

16. MOVING EXPENSES. Upon Employee’s submittal of supporting written documentation to
Employer within a 30-day period of incurring moving-related expenses, Employer will reimburse
Employee for reasonable moving expenses up to $ attributable to Employee’s new
employment with Employer for moving and storing Employee’s household goods and personal

effects and traveling to Employee’s new home.

17. HOURS OF WORK. Employee will perform the duties specified in this Agreement at the
times and locations determined by Employer. Employee will work on a full-time basis as
determined by Employer under its policies to meet the business needs of Employer. Employee
will work at least 40 hours per work week and generally be present at Employer offices during
regular business hours. It is understood that the city administrator position requires attendance at
evening meetings and occasionally at weekend meetings. It is understood that additional
compensation and compensatory time will not be allowed for such additional or extraordinary
expenditures of time. It is also understood that Employee may absent himself from regular
business hours to a reasonable extent in consideration of time expenditures for evening and

weekend meetings and other work that occurred outside of regular business hours.

18. TERMINATION BENEFITS. If Employee is terminated by Employer during a time when
Employee is willing and able to perform the duties of City Administrator, then Employer agrees
to pay Employee, at the time of receipt of his last paycheck, a lump sum cash payment equal to
six (6) months’ salary and to continue to provide and pay for six (6) months for health benefits as

provided to other non-union employees following termination (collectively, “termination
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benefits”). Payment of accrued vacation leave and accrued sick leave at the time of separation
will be paid to Employee as provided to and under the same conditions as all other non-union
employees.

Employer will not pay termination benefits if Employee is terminated because of (1) his
malfeasance in office; (2) gross misconduct; (3) conviction of a crime resulting from his
employment with Employer; (4) conviction for an illegal act involving personal gain to
Employee; (5) Employee’s breach of any material obligations under this Agreement or any other
agreement with Employer; (6) Employee’s willful and/or repeated failure or refusal to perform or
observe Employee’s duties, responsibilities, and obligations to Employer; (7) Employee’s use of
alcohol and/or drugs in a manner which affects the performance of Employee’s duties,
responsibilities, and obligations to Employer; (8) conviction of Employee or plea of nolo
contendere for a felony or any crime involving theft, mismanagement, fraud, or moral turpitude;
or (9) commission by Employee of any other willful or intentional act which could reasonably be
expected to injure the reputation of Employer and/or Employee.

If, at any time during the employment term, Employer reduces the salary or other
financial benefits of Employee by a greater percentage than an across-the-board reduction for all
non-union employees; refuses, following written notice, to comply with any other provisions of
this Agreement benefiting Employee that Employer has not complied with; or formally suggests
as authorized by City Council that Employee resign and Employee does resign, then Employee
may, at his option as specified in writing to Employer, be deemed to be “terminated” on the
effective date of Employee’s resignation and Employee will be entitled to receive termination
benefits and payment of accrued vacation leave and accrued sick leave as provided to and under
the same conditions as all other non-union employees.

If Employee is unable to perform his duties and responsibilities for an extended period of
not less than three (3) months due to illness, injury, or other cause beyond the ability of
Employee to correct, Employer may but is not required to pay termination benefits.

If Employee voluntarily resigns from his position with Employer—unless otherwise
expressly provided herein—then Employer will not pay termination benefits to Employee, except
for payment of accrued vacation leave and accrued sick leave as provided to and under the same

conditions as all other non-union employees.
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19. TERMINATION OF EMPLOYMENT. Employee’s employment with Employer will
terminate as of his last date of employment with Employer, which will be the earliest of the
following: (1) at the discretion of Employer, on the date that is 30 calendar days after Employer
submits written notice to Employee that Employee is involuntarily terminated or date that is
Employee’s last date of employment as stated in writing by Employer, whichever is later; or (2)
at the discretion of Employee, on the date that is 30 calendar days after Employer receives
written notice from Employee that he is voluntarily resigning or date that is Employee’s last date

of employment as stated in Employee’s written voluntary resignation, whichever is later.

20. GENERAL CONDITIONS OF EMPLOYMENT. Nothing in this Agreement will prevent,
limit, or otherwise interfere with the right of Employer to terminate the services of Employee at
any time for any reason, subject only to the provisions of this Agreement and applicable law.
Furthermore, nothing in this Agreement will prevent, limit, or otherwise interfere with the right
of Employee to resign at any time from his position with Employer, subject only to the

provisions of this Agreement.

21. INDEMNIFICATION. Employer will defend and indemnify Employee pursuant to Minn.
Stat. § 466.07 and § 465.76. In addition, Employer will defend, hold harmless, and indemnify
Employee from all claims based on tort, civil damages, penalties, fines, and claims based on
violation of statutes, ordinances, and rules, provided Employee was acting in good faith in the

performance of the duties of his position at the time in question.

22. VOLUNTARY AND KNOWING ACTION. The parties, by executing this Agreement,
state that they have carefully read this Agreement and understand fully the contents thereof; that
in executing this Agreement they voluntarily accept all terms described in this Agreement
without duress, coercion, undue influence, or otherwise, and that they intend to be legally bound

thereby.
23. AUTHORIZED SIGNATORIES. The parties each represent and warrant to the other that

(1) the persons signing this Agreement are authorized signatories for the parties represented; and

(2) no further approvals, actions, or ratifications are needed for the full enforceability of this
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Agreement; each party indemnifies and holds the other harmless against any breach of the

foregoing representation and warranty.

24. GOVERNING LAW. This Agreement will be deemed to have been made and accepted in
Martin County, Minnesota, and the laws of the State of Minnesota will govern any interpretations
or constructions of the Agreement without regard to its choice of law or conflict of laws

principles.

25. BINDING EFFECT. This Agreement will be binding upon and inure to the benefit of
Employer, its successors and assigns, and Employee as well as Employee’s heirs and legal

representatives.

26. ASSIGNMENT. The rights of Employee hereunder are personal and may not be assigned or

transferred unless consented thereto in writing by Employer.

27. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement among the
parties hereto. No representations, warranties, covenants, or inducements have been made to any
party concerning this Agreement other than the representations, covenants, or inducements
contained and memorialized in this Agreement. This Agreement supersedes all prior negotiations
and oral and written agreements and any Employer policies, procedures, and practices addressing

the specific subject matters addressed in this Agreement.

28. MODIFICATIONS AND AMENDMENTS. Any alterations, variations, modifications,
amendments, or waivers of the provisions of this Agreement will only be valid when they have

been reduced to writing and signed by Employee-authorized representative(s) of Employer.

29. SEVERABILITY. The invalidity or unenforceability of any provision of this Agreement will
not affect the validity or enforceability of any other provision. Any invalid or unenforceable
provision will be deemed severed from this Agreement to the extent of its invalidity or
unenforceability, and this Agreement will be construed and enforced as if the Agreement did not

contain that particular provision to the extent of its invalidity or unenforceability.
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30. WAIVER. Any party’s failure in any one or more instances to insist upon strict performance
of any of the terms and conditions of this Agreement or to exercise any right herein conferred
will not be construed as a waiver or relinquishment of that right or of that party’s right to assert
or rely upon the terms and conditions of this Agreement. Any express waiver of a term of this
Agreement will not be binding and effective unless made in writing and properly executed by the

waiving party.

31. DISPUTE RESOLUTION. Employer and Employee agree to negotiate all disputes between
them in good faith for a period of 30 calendar days from the date of notice of dispute prior to
proceeding to formal dispute resolution or exercising their rights under law. Any claims or
disputes unresolved after good faith negotiations will first be submitted to mediation utilizing the
Minnesota District Court Rule 114 Roster. Any claims of disputes unresolved after mediation

may be pursued as established by law.

32. HEADINGS. Headings are provided solely for the convenience of the parties and will not

affect the interpretation of this Agreement.

33. NOTICE. All notices required under this Agreement will be in writing and will be deemed to
have been duly given if sent via certified mail, first-class mail postage prepaid, hand delivery, or
overnight courier and properly addressed to the party at the party’s last known address or any
other address that any party may designate by written notice to the other. Mailed notices will be

deemed to have been given at the time posted plus three (3) business days.

34. EXECUTION. This Agreement may be executed simultaneously in two (2) or more
counterparts that, when taken together, will be deemed to be an original and constitute the same
document. The signature of any party to the counterpart will be deemed a signature to the
Agreement and may be appended to any other counterpart. Facsimile and email transmissions of

executed signature pages will be deemed as original and sufficient to bind the executing party.
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35. EXPIRATION OF AGREEMENT. This Agreement will expire and no longer be in force or
effect on the calendar day after Employee’s termination of employment specified in paragraph 19

of this Agreement.

IN WITNESS WHEREQF, the parties hereto have made this Agreement on the latest date

affixed to the signatures below upon which date it will be effective.

EMPLOYER:

By: Date:

Lee C. Baarts, Mayor

By: Date:

Betsy Steuber, City Clerk

EMPLOYEE:

By: Date:

Jason A. Baker
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Betsy Steuber, City Clerk 02/09/2026 Regular Agenda Item 9.A.2

O Public Hearing

Reviewed by: Item: Consideration of Automated External Defibrillator (AED)
Paul Hoye, Finance Placement in City-Designated Locations
Director/Acting City
Administrator
Presented by: Action Requested: Motion to Approve the Placement of Two
Mayor Baarts Additional AED Units at and

and Authorize Staff to Cover the
Cost of Installation and Annual Maintenance Fee
(approximately $600.00per unit per year), Consistent with the
Existing AED Unit at the Jeffrey Kot Soccer Field Complex

Vote Required: Staff Recommended Action: Approval
X Simple Majority

0 Two Thirds Vote Board/Commission Recommendation:
1 Roll Call

PREVIOUS COUNCIL ACTION

September 22, 2025: Council authorized the installation of an AED Smart Monitoring Cabinet at
the Jeffery Kot Soccer Complex (installation by the concession stand), organized by Advocates for
Health with support from local donors and the City of Fairmont.

REFERENCE AND BACKGROUND

Advocates for Health is a Minnesota-based 501(c)(3) nonprofit organization that installs outdoor
Automated External Defibrillators (AEDs) in publicly accessible Smart Monitoring Cabinets. Sudden
Cardiac Arrest (SCA) affects more than 350,000 people annually in the United States, and survival
rates can increase significantly when CPR and an AED are used promptly.

Advocates for Health has placed more than 300 AED units throughout the Midwest and has
requested consideration of the City of Fairmont for additional publicly accessible units. In 2025, the
City partnered with Advocates for Health and local donors to install an AED at the Jeffrey Kot
Soccer Complex, with the City covering ongoing monitoring and maintenance costs.

Mayor Baarts is requesting Council consideration regarding the placement of two additional AED
units in City-designated locations to further enhance public safety and emergency response
capabilities throughout the community.

BUDGET IMPACT

The City of Fairmont would be responsible for installation-related costs, including electrical
hookup, concrete pad/base, etc. and an annual maintenance fee, costing approximately $600 per
unit per year.

SUPPORTING DATA/ATTACHMENTS
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FAIRMENT

STAFF MEMO
Prepared by: Meeting Date: ] Consent Agenda Item| Agenda Item #
Mike Schutz, Planning and 02/09/2026 Regular Agenda Item 9.D.1
Zoning, Code Enforcement 0 Public Hearing
Coordinator
Reviewed by: Item: Consideration of the 315 N Park Street, Fairmont
Paul Hoye, Finance Demolition Recommendation

Director/Acting City
Administrator

Presented by: Action Requested: Motion to Accept the Request for Proposals
Mike Schutz, Planning and Received for the Demolition Work at 315 N. Park Street,
Zoning, Code Enforcement Fairmont and Authorize Staff to Work with S & J Excavating and

Coordinator the City Attorney to Prepare a Contract for Future Council
Consideration

Vote Required: Staff Recommended Action: Approval

X Simple Majority

0 Two Thirds Vote Board/Commission Recommendation:

O Roll Call

PREVIOUS COUNCIL ACTION
November 24, 2025: Authorized the Quit Claim Deed donation for the property located at 315 N.
Park Street, Fairmont

Staff has since recorded the deed and the property is now owned by the City of Fairmont.

REFERENCE AND BACKGROUND
A Request for Proposal (RFP) for demolition seeking sealed bids to be submitted no later than
January 30, 2026, at noon, was advertised. Bids were opened on January 30, 2026, at 4:00 p.m.

The following three companies submitted bids:

Company Bid

Beemer Companies $43,000.00
Rosburg Construction $39,000.00
S & J Excavating $38,900.00

The structure, along with the accessory structure, all contents, foundation and footings, fencing,
and a tree will be removed from the property. The site will be backfilled, compacted, and
seeded. Work is scheduled to begin no earlier than March 30, 2026, and be completed no later
than May 29, 2026.

BUDGET IMPACT
Funded by the Demolition Fund — $38,900.00

SUPPORTING DATA/ATTACHMENTS
Property Photo, Neighborhood Photo, Property Tax Sheet
Request for Proposal (RFP): Demolition and Site Repair at 315 N. Park Street, Fairmont
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11/18/25, 9:04 AM Beacon - Martin County, MN - Parcel Report: 230400560

Martin County, MN

Summary

Parcel ID 230400560
Property Address 315PARKSTN
FAIRMONT MN 56031

Sec/Twp/Rng

Brief Tax Description ORIGINAL LOT-001 BLOCK-014 E 67' OF

Deeded Acres 0.08

Class 201-(HSTD) 1A/1B/4BB RESIDENTIAL SINGLE UNIT;
District (2301) FAIRMONT CTY-454

School District 2752

Neighborhood 00231001-SO.RR/DEWEY/4TH/LAKE
Neighborhood Group 1 FMT RR Corridor

Appraiser CRYSTAL

Roll Type RP

* The Class code is the Assessor's Office determination of the use of the property for the current assessment year and is not the same as the property's zoning.

* Please contact the zoning authority for information regarding zoning.

Owner

Primary Owner
WILLIAM K HEQUET
315PARKSTN
FAIRMONT MN 56031

Buildings

Building 1

Year Built 1920
Architecture CONVENTION
Above Grade Living Area 1014
Construction Quality AVERAGE

Condition BELOW NORMAL

Foundation Type CONCBLOCK

Frame Type WOOD FRAME

Size/Shape

Exterior Walls WOOD SDNG;

Windows DH/VINYL

Roof Structure GABLE/HIP

Roof Cover COMP SHNGL

Interior Walls PLASTER;

Floor Cover CARPET;

Heat AIR DUCTED

Air Conditioning WINDOW

Bedrooms 2

Bathrooms 2

1st Floor Area Sq Ft 676

Stories 1.5

Land

Year Seq HGA Code Units
2025 1 RESLOT 11 3484

Sub Area Square Footage

Year Card Line Lower First Second Third Year Built Effective Year Built Footprint Area
2025 1 0 OWH 1920 0 676

2025 1 1 TVE 1920 0 48

2025 1 2 TVE 1920 0 16

Click here for more information on Sub Area Codes

Extra Features

Card Seq HGA  Code Description Year Built Eff. Year Built Width Length Area Height

RCNLD % Ownership

1 1 001106 YARD SHED 1990 1990 8 10 80 0

100
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11/18/25, 9:04 AM

Beacon - Martin County, MN - Parcel Report: 230400560

Sales
Instr
Multi Parcel Type  Qualified Sale Sale Date Buyer Seller Sale Price  Adjusted Sale Price eCRV
N WD U 11/24/1997 HEQUET, WILLIAM  OLSON, JAMIE A & MALONE, MICHAEL J $19,900 $19,900 573404
Please contact Assessor's Office for CRV's prior to October 2014

Valuation
Assessed Year 2025 2024 2023 2022
+ Total Estimated Building Value $25,500 $26,800 $34,900 $28,700
Estimated Dwelling Value - $25,100 _ $26429 $34,493 $28,320
Estimated Extra Features Value $400 $380 $387 $415
+ Total Estimated Land Value $30,500 $30,500 $13,600 $14,300
+ Total Estimated Machinery Value $0 30 30 $0
= Total Estimated Market Value $56,000 $57,300 $48,500 $43,000
% Change -2.27% 18.14% 12.79% -
Estimated HGA Value $0 $0 $0 $0

HGA is the house, garage, and first acre of an agricultural homesteaded property.
Taxation
2025 Payable 2024 Payable 2023 Payable 2022 Payable

Classification

201-1A/1B/4BB
RESIDENTIAL SINGLE

201-1A/1B/4BB
RESIDENTIAL SINGLE

201-1A/1B/4BB
RESIDENTIAL SINGLE

201-1A/1B/4BB
RESIDENTIAL SINGLE

UNIT UNIT UNIT UNIT
Estimated Market Value $57,300 $48,500 $43,000 $31,300
- Excluded Value $0 $0 $0 $0
- Homestead Exclusion ($22,920) ($19,400) ($17,200) ($12,500)
= Taxable Market Value $34,380 $29,100 $25,800 $18,800
Net Taxes Due $501.00 $403.00 $383.00 $297.00
+ Special Assessments $69.00 $69.00 $69.00 $69.00
= Total Taxes Due $570.00 $472.00 $452.00 $366.00
% Change 20.76% 4.42% 23.50% 4.57%
IF YOU OWE BACK TAXES PLEASE CALL THE AUDITOR/TREASURER OFFICE
Taxes Unpaid
Current Taxes Due
Unpaid Tax $284.00
+  Unpaid Penalty $0.00
+ Unpaid Fees $0.00
+  Unpaid Interest $0.00
= Unpaid Total $284.00
IF YOU OWE BACK TAXES PLEASE CALL THE AUDITOR/TREASURER OFFICE FOR A FULL BREAKDOWN
Tax Statements

g2

2025 Tax Statement (PDF)
2024 Tax Statement (PDF)
2023 Tax Statement (PDF)
2022 Tax Statement (PDF)
2021 Tax Statement (PDF)

Proposed Taxes

=

2025 Proposed Taxes (PDF)
2024 Proposed Taxes (PDF)
2023 Proposed Taxes (PDF)
2022 Proposed Taxes (PDF)

https://beacon.schneidercorp.com/Application.aspx?ApplD=139&LayerID=1 77?éPageTypeID=4&PageID=874&Q=1 479194476&KeyValue=230400560
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11/18/25, 9:04 AM Beacon - Martin County, MN - Parcel Report: 230400560

Valuation Notice

>

2026 Valuation Notice (PDF)
2025 Valuation Notice (PDF)
2024 Valuation Notice (PDF)
2023 Valuation Notice (PDF)
2022 Valuation Notice (PDF)

Photos

Sketches

https://beacon.schneidercorp.com/Application.aspx?ApplD=1 39&LayerID=17T?QPageTypeID=4&PageID=874&Q=1479194478&KeyVaIue=230400560 3/5



11/18/25, 9:04 AM Beacon - Martin County, MN - Parcel Report: 230400560

aFgE

S

Recent Sales In Area

Sale date range:
From: To:

01/01/2 | | 11/18/21

Search Sales by Neighborhoad

Search Sales by Subdivision ]

Distance: Units:
1500 [ Feet v [iearch Sales by Distance ]

https://beacon.schneidercorp.com/Application.aspx?ApplD=139&LayerID=1 TTqQ‘PageTypeID=4&Page[D=874&Q=1 4791944768&KeyValue=230400560 4/5



i oo Martin County, MN
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Overview

e e

Legend

D Parcels

|:| Corporate Limits

Parcel ID 230400560 Alternate ID n/a
Sec/Twp/Rng -- Class 201- 1A/1B/4ABB RESIDENTIAL SINGLE UNIT
Property Address 315 PARKSTN Acreage 0.08
FAIRMONT
District (2301) FAIRMONT CTY-454

ORIGINAL LOT-001 BLOCK-014 E 67' OF
(Note: Not to be used on legal documents)

Brief Tax Description

Date created: 11/18/2025
Last Data Uploaded: 11/18/2025 7:46:09 AM

Developed bv':‘ SCHNEIDER

GEOSPATIAL
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Owner Address WILLIAM K HEQUET

Note

315 PARKSTN
FAIRMONT, MN 56031
n/a






FAIRMENT

CITY OF FAIRMONT - 100 Downtown Plaza — Fairmont, MN 56031
Phone (507)238-9461 www.fairmont.org ¢ citygov@fairmont.org Fax (507)238-9469

Request for Proposal
Demolition and Site Repair at:
315 N Park St Fairmont, MN 56031

The City of Fairmont is requesting proposals for demolition of the structure at the following
location: 315 N Park Street Fairmont, MN 56031. The site has NOT, and will not, have an
Environmental Inspection. The site shall be demolished in accordance with the applicable
demolition rules. The proposal shall include a total cost to complete this scope of work.

Conditions Of Bidding:

Sealed proposals will be received at the City of Fairmont 100 Downtown Plaza Fairmont, MN
56031, through 12:00 p.m. on Friday, January 30, 2026.

Late bids will not be accepted.

Faxed copies of bids will not be accepted.

General Information:

Asbestos testing has NOT been completed, and Abatement of Regulated Asbestos
Containing Materials (ACM) will need to be completed during demolition activities.

Hazardous and combustible materials identified throughout the structure will need to be
removed during demolition activities.

Unknown if structure is equipped with a basement.

Bid Evaluation/Award Criteria:

Award of the bid shall be made to the lowest and best responsive and responsible Bidder
meeting the specifications set forth herein.

The city highly recommends that the Bidder complete a walk-through of the property.
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Technical Specifications

Schedule of Drawings

No drawings are available. Contractors are required to review site. Approximate square
footage of buildings obtained from Martin County Auditor are: 1014 sq ft (main house), 64 sq
ft (outbuilding).

Location:
315 N Park St Fairmont, MN 56031

Scope

A. Properly remove and dispose of:

1. The entire building structure, accessory structures, all contents including foundations
and footings, (all trash and debris in or around the structures).

2. All private utilities from the building to the property lines,

3. All contents within, on, and around the building.

B. Install non-organic backfill and compact to 100% standard proctor to prevent settling.
Install 6 inches of topsoil, grade, to drain, seed, and hydro-mulch. Erosion Mat will be
required on any slopes in excess of 4:1.

C. Replace any public sidewalk that has been damaged per attached detail.

D. Remove, cap, and seal existing water and sewer service at the property line.

E. All work shall start no earlier than Monday, March 30, 2026 and be completed by
Wednesday, May 29, 2026.

In addition to the above scope of work, the successful contractor shall be responsible for:
A. Applying for a demolition and land disturbance permit (LDP) from the City of Fairmont.
B. Providing copies of all State of Minnesota permits required for this demolition.
C. Providing copies of all required certifications for performing all portions of work.
D. Install and maintain all erosion control measures as required by the LDP.
E. Coordinating with the City of Fairmont to locate the water and sewer services.

F. Coordinating with private utility providers to cap and terminate all services atf the
property line.

G. Contractor shall provide dust control of demolitions material at all times. Contractor
shall coordinate a water source with the City of Fairmont Water Department.
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H. Provide evidence of insurance of combined single limit policy for:
a. Commercial general liability - $500,000 Each Occurrence/$1,000,000
aggregate and
b. Automobile comprehensive liability - $1,000,000 Each Occurrence.

The City of Fairmont shall be responsible for:

A. Inspection of capping and sealing of water and sewer services. Contractor must
contact the City of Fairmont to schedule this inspection.

B. Covering the cost of the City of Fairmont demolition and land disturbance permit. City
will also cover the cost of reasonable water use provided the confractor monitors
water usage. One RPZ and Meter will be provided to the contractor for their use.

Proposals shall be submitted in a sealed envelope before 12:00 p.m. on

Friday January 30, 2024, to:

City of Fairmont

Attn: Mike Schutz

Planning and Zoning Code Enforcement Coordinator
100 Downtown Plaza

Fairmont, MN 56031
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	REFERENCE AND BACKGROUND
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	REFERENCE AND BACKGROUND
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	BUDGET IMPACT
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	2026 Waters Edge Fairmont LLC Curly Leaf Pondweed Pick-Up Service Agreement
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	The Interlaken Heritage Days Committee has submitted an application for an Event Permit to host the Interlaken Heritage Days Festival on June 12 and June 13, 2026. The event includes a parade and various community festivities to be held at Heritage Ac...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	ADP2DD8.tmp
	PREVIOUS COUNCIL ACTION
	On November 25, 2024, the City Council approved Ordinance 2024-04, amending Fairmont City Code, Chapter 14 – Lodging Tax to include Airbnb and VRBO properties within the definition of lodging.
	On November 24, 2025, the City Council directed staff to draft an ordinance allowing the Minnesota Department of Revenue to collect lodging tax for the City.
	On January 26, 2026, the City Council approved the first consideration of Ordinance 2026-01
	REFERENCE AND BACKGROUND
	The ordinance change adopted in 2024, which expanded the lodging tax to include Airbnb and VRBO properties, created an administrative burden for the City and made it more difficult to ensure that the appropriate amount of lodging tax is collected. As ...
	BUDGET IMPACT
	$6,000 - $8,000 initial cost, and then 1% of tax collected (estimated at $1,500 per year)
	SUPPORTING DATA/ATTACHMENTS
	Ordinance 2026-01: (redlined version and replacement version)
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	PREVIOUS COUNCIL ACTION
	On November 25, 2024, the City Council approved Ordinance 2024-04, amending Fairmont City Code, Chapter 14 – Lodging Tax to include Airbnb and VRBO properties within the definition of lodging.
	On November 24, 2025, the City Council directed staff to draft an ordinance allowing the Minnesota Department of Revenue to collect lodging tax for the City.
	On January 26, 2026, the City Council approved the first consideration of Ordinance 2026-01
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	The ordinance change adopted in 2024, which expanded the lodging tax to include Airbnb and VRBO properties, created an administrative burden for the City and made it more difficult to ensure that the appropriate amount of lodging tax is collected. As ...
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	SUPPORTING DATA/ATTACHMENTS
	Ordinance 2026-01: (redlined version and replacement version)
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	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Filling the City Administrator position on a full-time, permanent basis was accounted for in the 2026 budget.
	SUPPORTING DATA/ATTACHMENTS
	A draft version of the employment contract has been prepared. Highlighted portions correspond to the terms outlined in the “Reference and Background” section above. These items, at a minimum, will need to be addressed prior to making an employment offer.
	2026 Pay Scale for City Administrator Position

	9.A.2 AED Placement.pdf
	PREVIOUS COUNCIL ACTION
	September 22, 2025: Council authorized the installation of an AED Smart Monitoring Cabinet at the Jeffery Kot Soccer Complex (installation by the concession stand), organized by Advocates for Health with support from local donors and the City of Fairm...
	REFERENCE AND BACKGROUND
	Advocates for Health is a Minnesota-based 501(c)(3) nonprofit organization that installs outdoor Automated External Defibrillators (AEDs) in publicly accessible Smart Monitoring Cabinets. Sudden Cardiac Arrest (SCA) affects more than 350,000 people an...
	Advocates for Health has placed more than 300 AED units throughout the Midwest and has requested consideration of the City of Fairmont for additional publicly accessible units. In 2025, the City partnered with Advocates for Health and local donors to ...
	Mayor Baarts is requesting Council consideration regarding the placement of two additional AED units in City-designated locations to further enhance public safety and emergency response capabilities throughout the community.
	BUDGET IMPACT
	The City of Fairmont would be responsible for installation-related costs, including electrical hookup, concrete pad/base, etc. and an annual maintenance fee, costing approximately $600 per unit per year.
	SUPPORTING DATA/ATTACHMENTS

	6.C.6 CS IHD Funding.pdf
	REFERENCE AND BACKGROUND
	Representatives from the Interlaken Heritage Days Committee are present to request that Council consideration of a $7,000 donation to support the 2026 Interlaken Heritage Days Festival. The City has historically donated $6,000 annually since 2013 and ...
	BUDGET IMPACT
	This is a budgeted item.
	SUPPORTING DATA/ATTACHMENTS
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	PREVIOUS COUNCIL ACTION
	November 24, 2025: Authorized the Quit Claim Deed donation for the property located at 315 N. Park Street, Fairmont
	Staff has since recorded the deed and the property is now owned by the City of Fairmont.
	REFERENCE AND BACKGROUND
	A Request for Proposal (RFP) for demolition seeking sealed bids to be submitted no later than January 30, 2026, at noon, was advertised. Bids were opened on January 30, 2026, at 4:00 p.m.
	The following three companies submitted bids:
	Company     Bid
	Beemer Companies    $43,000.00
	Rosburg Construction    $39,000.00
	S & J Excavating     $38,900.00
	The structure, along with the accessory structure, all contents, foundation and footings, fencing, and a tree will be removed from the property. The site will be backfilled, compacted, and seeded.  Work is scheduled to begin no earlier than March 30, ...
	BUDGET IMPACT
	Funded by the Demolition Fund – $38,900.00
	SUPPORTING DATA/ATTACHMENTS
	Property Photo, Neighborhood Photo, Property Tax Sheet




