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Patrick Bowen
Typewriter
2/10/2026















Patrick Bowen
Typewriter
Note on the attached COI that Professional Liability is our firm's
Errors and Omissions policy.

Note that following the COI is a letter stating why our firm is exempt
from Minnesota Workers Compensation. We have provided a copy of our
Ohio Workers Compensation coverage.
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	3.1 Attach #1 Investment Report.pdf
	Sheet1

	3.2 CS Water Resources Update.pdf
	REFERENCE AND BACKGROUND
	Hannah Neusch, Water Resources Coordinator, will provide a general update on ongoing water resource initiatives, including:
	 One Watershed One Plan – Blue Earth River Watershed
	 Curly Leaf Pondweed Management Plan
	 MNSU Water Quality Testing Program
	 Pre-Project Coordination Meeting
	 Community Lakes Survey
	 Grant Awards and Opportunities
	o Bridging Conservation Grant
	Note: Related action regarding the FY 2026 Bridging Conservation Grant is included on the Consent Agenda under Item 6.C.12.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Water Resources Update Memorandum

	3.2 Attach #1 Memo.pdf
	Water Resources Update

	4 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.A.1 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, February 9, 2026

	6.A.2 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, February 9, 2026

	6.B.1 CS Accounts Payable.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The February 2026 bills are attached at the end of the agenda.

	ADP6FA8.tmp
	REFERENCE AND BACKGROUND
	The Martin County Preservation Association, doing business as Red Rock Center for the Arts, has submitted an application for a Temporary On-Sale Liquor License for an upcoming event. The event will be held at the Red Rock Center for the Arts, located ...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Application for a Temporary On-Sale Liquor License

	ADPE95E.tmp
	REFERENCE AND BACKGROUND
	The Martin County Preservation Association, doing business as Red Rock Center for the Arts, has submitted an application for a Temporary On-Sale Liquor License for an upcoming event. The event will be held at the Red Rock Center for the Arts, located ...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Application for a Temporary On-Sale Liquor License

	6.C.3 CS Pheasants Forever Temp On Sale.pdf
	REFERENCE AND BACKGROUND
	The Martin County Chapter of Pheasants Forever has submitted an application for a Temporary On-Sale Liquor License for an upcoming event. The event will be held at the Martin County Arena, located at 1300  Bixby Road, Fairmont on April 25, 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Application for a Temporary On-Sale Liquor License

	6.C.4 CS Youth Triathlon.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Triathlon Committee and Bacon Capital have submitted an application for an Event Permit to hold the Fairmont Triathlon, Marty’s Youth Triathlon on June 19, 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.5 CS Triathlon.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Triathlon Committee and Bacon Capital have submitted an application for an Event Permit to hold the Fairmont Triathlon and Bacon Run 5K on June 20, 2026.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.6 CS Consumption & Display - Yacht Club.pdf
	REFERENCE AND BACKGROUND
	The Chain of Lakes Yacht Club has applied to renew its Consumption & Display (Set-Up) Permit. Renewal is contingent upon receipt of all required application materials and payment of applicable permit fees (state and municipal).
	Renewal Period: April 1, 2026 to March 31, 2027
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADPC196.tmp
	PREVIOUS COUNCIL ACTION
	A policy titled Minnesota Government Data Practices Act is included in the 2018 version of the personnel policy handbook.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The policy is attached. Added content is highlighted in yellow; removed content is highlighted in gray. Updates were made based on information obtained from Minn. Stat. § 13, the League of MN Cities, and Flaherty & Hood.

	ADP67BB.tmp
	PREVIOUS COUNCIL ACTION
	November 24, 2025: Authorized acceptance of Quit Claim Deed donation of 315 N. Park Street, Fairmont.  Property has been recorded.
	February 9, 2026: Authorized acceptance of the Demolition Bid received from S & J Excavating in the amount of $38,900.00.
	REFERENCE AND BACKGROUND
	A Request for Proposal (RFP) for demolition was submitted on January 30, 2026, as advertised.
	S & J Excavating was awarded the bid in the amount of $38,900.00.
	Flaherty & Hood, P.A. drafted a demolition construction contract between the City of Fairmont and S & J Excavating for the demolition of the structures located at 315 N. Park Street.
	The structure, along with the accessory structure, all contents, foundation and footings, fencing, and one tree will be removed from the property. The site will be backfilled, compacted, and seeded.
	Work is scheduled to begin no earlier than March 30, 2026, and to be completed no later than May 29, 2026.
	BUDGET IMPACT
	Funded by the Demolition Fund - $38,900.00
	SUPPORTING DATA/ATTACHMENTS
	Demolition Construction Contract

	ADPD982.tmp
	PREVIOUS COUNCIL ACTION
	August 2023 – Approved the contract with Kraus-Anderson for work to be completed for the Fairmont Refrigeration Replacement Project.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Reduction in project cost of $120,329.45.
	SUPPORTING DATA/ATTACHMENTS
	Supporting Change Order Documents

	6.C.10 CS MNSU CLP Agreement.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	Project Overview
	 Aquatic Plant Survey:  System-wide point-intercept vegetation surveys will be conducted in July or early August and compared to 2024–2025 data to identify changes in plant distribution.
	 Turion & Management Plot Sampling: Monthly turion sampling (May–October) will quantify curly-leaf pondweed propagules and assess the effectiveness of harvesting and other management activities, supported by point-intercept surveys in designated trea...
	 Water Quality Monitoring: Monthly sampling will measure nutrients, clarity, temperature, dissolved oxygen, pH, chlorophyll-a, phycocyanin, and light penetration at permanent locations on each lake.

	Project Leads

	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Fairmont Chain of Lakes Aquatic Plant Management Proposal
	Minnesota State Income Contract

	ADPCC48.tmp
	INCOME CONTRACT

	6.C.11 CS Use of City Equipment and Buildings.pdf
	PREVIOUS COUNCIL ACTION
	The Use of City Equipment and Buildings policy originally dates back to December 9, 1985. A version very similar to the original one is included in the current personnel policy handbook.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. Updates were made based on information obtained from the League of MN Cities and other Minnesota cities’ policies.

	6.C.12 CS Bridging Conservation.pdf
	PREVIOUS COUNCIL ACTION
	City Council has not taken formal action specific to the FY 2026 Bridging Conservation Grant. Council has previously supported staff efforts to pursue external grant funding opportunities that advance water quality, conservation education, and communi...
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Grant Request Range: $10,000–$45,000
	Required Match: None
	Financial Risk: Minimal; staff time for application preparation and project coordination
	If awarded, funds would be restricted to eligible outreach and education activities.
	There is no direct impact to the City’s General Fund beyond staff administrative time unless Council elects to supplement the project scope.
	SUPPORTING DATA/ATTACHMENTS
	Potential Project Concept Summary

	6.C.12 Attach #1.pdf
	Project Concept Summary
	Project Purpose
	Key Components
	Grant Alignment
	Budget Overview
	Expected Outcomes

	7.1 CS 2026 Improvement Public Hearing.pdf
	PREVIOUS COUNCIL ACTION
	On January 26, 2026, the Council adopted Resolution 2026-04, accepting the Receiving Report and Calling for a Public Hearing on the 2026 Improvement Program to be held at 5:30 pm on February 23, 2026.  Property owners affected by the 2026 improvements...
	REFERENCE AND BACKGROUND
	To help finance street improvements the City of Fairmont uses special assessments; the City Charter gives the City Council the authority to make public improvements and levy special assessments to abutting property owners. The procedures used by the c...
	The assessments for this year’s projects are based on the city’s assessment policy, which was updated by council in 2024. This policy distributes the funding of street projects with the city paying 70% of the cost for street improvements and 30% being...
	Complaints or concerns about the projects can be directed to the Public Works Director or the City Engineering Department. Objections to the assessments can be made by submitting a written objection to the city prior to the conclusion of the public he...
	During construction, the City or its consultant will have an onsite project representative that can help with questions or complaints during the project. Also, prior to the project, a meeting will be held with residents/property owners to discuss the ...
	The timeline for these projects is the summer/fall of 2026. Once project design has been completed and contracts have been awarded to a contractor city staff can update property owners on a closer proposed timeframe for construction.
	During this public hearing affected residents will be provided with an opportunity to question and comment.  After hearing from affected residents, the public hearing will be closed.
	Staff recommend the Council consider final approval for the proposed 2026 Improvement Program by adopting Resolution 2026-06, Ordering Improvement, Preparation of Plans and Advertising of Bids.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-06

	7.1 Attach Resolution 2026-06  Ordering Improvement, Preparation of Plans, and Advertising for Bids.pdf
	STATE OF MINNESOTA COUNTY OF MARTIN SS CITY OF FAIRMONT
	Project No. Description
	NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRMONT, MINNESOTA:

	9.B.1 CS Lake Ave Change Order.pdf
	REFERENCE AND BACKGROUND
	The soil boring results prior to the project did not coincide with the actual granular material
	under the existing pavement that was planned to be salvaged and used on the project. Therefore, extra aggregate was needed to construct the project.
	BUDGET IMPACT
	Change Order No. 2 increases the contract amount by $173,819.12. The change order will be funded with additional Street Funds.
	Please note: This change order may be eligible to be paid using State Aid Funds, pending State Aid Funding approval.
	SUPPORTING DATA/ATTACHMENTS
	Lake Avenue Reconstruction SAP 123-111-012 Change Order No. 2

	9.B.2 CS Consideration of the 2025 Improvement Program and Assessment Roll.pdf
	REFERENCE AND BACKGROUND
	For the 2025 Improvement Program, the Council must adopt a resolution declaring the costs to be assessed and order the preparation of the assessment roll.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-07

	9.B.2 Attach #1 Resolution 2026-07 Declaring Costs and Preparation of Proposed Assessments.pdf
	STATE OF MINNESOTA COUNTY OF MARTIN SS CITY OF FAIRMONT
	Project No. Description
	NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRMONT, MINNESOTA:

	9.B.3 CS 2025 Improvement Program Calling for Public Hearing Proposed Assessments.pdf
	REFERENCE AND BACKGROUND
	The assessment rolls for the 2025 Improvement Program have been completed. A public hearing is planned to be held on the proposed assessments prior to adoption. Staff recommend holding a public hearing on Monday, March 23, 2026 at 5:30 pm in the Fairm...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-08

	9.B.3 Attach #1  Resolution 2026-08 Calling for Public Hearing on Proposed 2025 Assessments.pdf
	STATE OF MINNESOTA COUNTY OF MARTIN SS CITY OF FAIRMONT
	Project No. Description
	NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRMONT, MINNESOTA:

	9.D.1 CS Housing Study 2.23.26.pdf
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Bowen National Research Housing Study Proposal
	Housing Study Consultant Service Contract

	9.D.1 Attach #2 Fairmont-Bowen Housing Study Services Contract 020226.pdf
	Workers Comp Letter for Contract.docx
	February 5, 2026


	9.D.2 CS LHTF Loan Control Sheet (003).pdf
	The FEDA Local Housing Trust Fund (LHTF) Loan Committee met on February 18, 2026 and reviewed a loan packet from Eber Noe Juarez. Mr. Juarez applied for assistance to conduct remodeling of one apartment and roof repairs affecting two other apartments ...
	The loan was approved as follows:
	Eber Noe Juarez - $30,000.00 from the Local Housing Trust Fund funds and forgivable over a term of 10 years (10% each year).
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	ADP6BE1.tmp
	PREVIOUS COUNCIL ACTION
	The original RFP for the Downtown Improvement Project was sent out in November of 2024. After the Downtown Improvement Project committee reviewed the proposals, the committee decided modifications needed to be made to the RFP and all proposals receive...
	On September 8, 2025, the City Council approved a revised RFP that included additions to the scope for ADA accessibility, beautification features, and stormwater quality improvements.
	On November 24, 2025, the City Council appointed Councilor Lubenow and Councilor Kawecki to the Downtown Improvement Project RFP review committee.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	$1,200,000 was approved in the 2025 CIP and budget and has been set aside for this project.
	SUPPORTING DATA/ATTACHMENTS
	RFP Document
	Bolton & Menk Proposal
	ISG Proposal
	SEH Proposal
	SWOT Analysis

	6.C.13 Attach #3 ISG Submittal (11.2025).pdf
	Firm Profile
	Project Team
	Approach + Methodology
	Previous Work Samples
	Cost Proposal

	6.C.13 Attach #4 SEH Submittal (11.2025).pdf
	SEH's Proposal for Downtown Infrastructure 
Improvement Consultant
	Cover Letter
	Table of Contents
	Firm Profile
	Project Team
	Approach and Methodology
	Previous Work Samples
	Cost Proposal


	ADP413A.tmp
	PREVIOUS COUNCIL ACTION
	The original RFP for the Downtown Improvement Project was sent out in November of 2024. After the Downtown Improvement Project committee reviewed the proposals, the committee decided modifications needed to be made to the RFP and all proposals receive...
	On September 8, 2025, the City Council approved a revised RFP that included additions to the scope for ADA accessibility, beautification features, and stormwater quality improvements.
	On November 24, 2025, the City Council appointed Councilor Lubenow and Councilor Kawecki to the Downtown Improvement Project RFP review committee.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	$1,200,000 was approved in the 2025 CIP and budget and has been set aside for this project.
	SUPPORTING DATA/ATTACHMENTS
	RFP Document
	Bolton & Menk Proposal
	ISG Proposal
	SEH Proposal
	SWOT Analysis

	ADP724A.tmp
	PREVIOUS COUNCIL ACTION
	The original RFP for the Downtown Improvement Project was sent out in November of 2024. After the Downtown Improvement Project committee reviewed the proposals, the committee decided modifications needed to be made to the RFP and all proposals receive...
	On September 8, 2025, the City Council approved a revised RFP that included additions to the scope for ADA accessibility, beautification features, and stormwater quality improvements.
	On November 24, 2025, the City Council appointed Councilor Lubenow and Councilor Kawecki to the Downtown Improvement Project RFP review committee.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	$1,200,000 was approved in the 2025 CIP and budget and has been set aside for this project.
	SUPPORTING DATA/ATTACHMENTS
	RFP Document
	Bolton & Menk Proposal
	ISG Proposal
	SEH Proposal
	SWOT Analysis

	ADPB17E.tmp
	PREVIOUS COUNCIL ACTION
	On January 26, 2026, the Council adopted Resolution 2026-04, accepting the Receiving Report and Calling for a Public Hearing on the 2026 Improvement Program to be held at 5:30 pm on February 23, 2026.  Property owners affected by the 2026 improvements...
	REFERENCE AND BACKGROUND
	To help finance street improvements the City of Fairmont uses special assessments; the City Charter gives the City Council the authority to make public improvements and levy special assessments to abutting property owners. The procedures used by the c...
	The assessments for this year’s projects are based on the city’s assessment policy, which was updated by council in 2024. This policy distributes the funding of street projects with the city paying 70% of the cost for street improvements and 30% being...
	Complaints or concerns about the projects can be directed to the Public Works Director or the City Engineering Department. Objections to the assessments can be made by submitting a written objection to the city prior to the conclusion of the public he...
	During construction, the City or its consultant will have an onsite project representative that can help with questions or complaints during the project. Also, prior to the project, a meeting will be held with residents/property owners to discuss the ...
	The timeline for these projects is the summer/fall of 2026. Once project design has been completed and contracts have been awarded to a contractor city staff can update property owners on a closer proposed timeframe for construction.
	During this public hearing affected residents will be provided with an opportunity to question and comment.  After hearing from affected residents, the public hearing will be closed.
	Staff recommend the Council consider final approval for the proposed 2026 Improvement Program by adopting Resolution 2026-06, Ordering Improvement, Preparation of Plans and Advertising of Bids.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-06
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