City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes January 26, 2026
Regular Meeting City Hall, 5:30 p.m.
CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council

Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: Britney Kawecki, Councilmember

Staff present: Paul Hoye, Finance Director/Acting City Administrator
Matthew York, Director of Public Works/Utilities
Michael Beletti, Police Captain
Ned Koppen, Economic Development Coordinator
Tyler Cowing, Civil Engineer
Lee Steinkamp, Municipal Airport Manager
Betsy Steuber, City Clerk
Troy Nemmers, City Engineer, (Bolton & Menk)
David Assaf, City Attorney, via telephone

(Flaherty & Hood)
PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE
RECOGNITION/ Captain Beletti introduced the recently promoted Fairmont Police
PRESENTATIONS Sergeant Jason Christense to the City Council during agenda item 3.1.
Item 3.1 Sergeant Christensen introduced himself, and thanked the Mayor,
Council, Police Civil Service Commission and department leadership for
the opportunity and stated he looks forward to serving the community in
his new role.
item 3.2 Mayor Baarts proclaimed Saturday, February 7, 2026 as Kids Against

Hunger Day in the City of Fairmont. Karen Sandhurst, Chairperson for Kids
Against Hunger — Fairmont Pack, accepted the proclamation and invited
business and community members to become involved in the upcoming
food pack.



PUBLIC DISCUSSION/
COMMENT

APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

Richard Bradley, Fairmont resident and member of Citizens 4 a Strong
Fairmont, speaking on behalf of Citizens 4 a Strong Fairmont, addressed
concerns regarding the wording of a question included in the community
survey distributed by the organization. Mr. Bradley explained that the
question related to potential youth sports facilities and whether they
should avoid competing with privately owned facilities was intended to
gather public input, not to advocate a specific outcome. He cited prior
City discussions and community concerns related to potential
competition with private businesses as the basis for including the
qualifier. Mr. Bradley stated the intent of the survey is to collect informed
public sentiment regarding the use of Local Option Sales Tax (LOST) funds
and encouraged residents to participate.

Gregg Paulson, Fairmont resident, spoke regarding PFAS contamination,
groundwater movement, and potential impacts to Fairmont’s lakes and
drinking water. Mr. Paulson referenced Minnesota Pollution Control
Agency landfill data related to the closed Gopher landfill site and
reported PFAS detection levels. He urged the City Council to review PFAS
information and consider actions to protect public health and
environmental resources.

Prior to approval of the agenda, Mayor Baarts removed Item 6.C.6,
Consideration of an Employment Agreement for the Fairmont Police
Chief Position, from the Consent Agenda and placed it under New
Business as Item 9.A.2.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to approve the agenda as presented with the
modification noted above. All present voted in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:

- City Council Meeting Minutes from the Special Meeting held

January 9, 2026

- City Council Meeting Minutes from the Regular Meeting held

January 12, 2026

- January 2026 Accounts Payable List



- Purchase of a Bobcat Toolcat and Attachments and to Declare
the 2015 Park Department Toolcat, Unit #531, and its
Attachments as Excess Inventory for Trade-In

- Purchase of a Federal Signal Civil Defense Outdoor Siren and
Software Upgrade

- Purchase of Four Motorola APX 6500 Mobile Radios

- Event Permit for the Fairmont City Band to host Band Concerts
at the Sylvania Park Bandshell on June 9, June 16, June 23, June
30, July 4, July 7 and July 14, 2026

- 2026 Citizen Board and Commission Appointments

- Hangar Lease Agreement between the City of Fairmont and
Advantage Aviation

During the recitation of the consent agenda, it was noted that an item for
approval had been inadvertently omitted. Mayor Baarts clarified and
added that the Purchase of a CAT Loader and Attachments and the
Declaration of Park Department Loader, Unit #530, and its Attachments
as Excess Inventory to be Sold, with reassignment of existing equipment
between departments, to be included in the consent agenda motion.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to approve the consent agenda as presented.
During discussion, Councilmember Lubenow inquired about
reimbursement of gravel hauling costs associated with the Lake Avenue
Project. Director York confirmed the costs would be reimbursed by the
contractor. All present voted in favor. Motion carried.

NEW BUSINESS Acting City Administrator Hoye introduced the first item of new business,
MOTION item 9.A.1., Consideration of a Consultant Service Contract with Vicente LLP
Item 9.A.1 for a Feasibility Study of a Municipally Owned and Operated Cannabis Retail

Store. Hoye summarized the RFP process, noted 19 proposals were
received, and stated the selection committee unanimously recommended
Vicente LLP following interviews.

Jason Tarasek, representative of Vicente LLP, addressed Council questions
regarding the firm’s experience. Mr. Tarasek explained that Vicente LLP is a
national cannabis law firm with extensive experience assisting clients
nationwide in establishing cannabis operations. He noted the firm’s
involvement in cannabis legalization efforts, experience with dispensary
feasibility and operations, and work with governmental and tribal entities.
He also highlighted the role of the firm’s economist in conducting feasibility



analyses, including market data, traffic patterns, and regional
considerations.

Councilmember Maynard expressed opposition to a municipally owned and
operated cannabis retail store while emphasizing the importance of
reviewing actual factual information before making a final decision.
Councilmember Hasek concurred with Councilmember Maynard. Staff
confirmed the proposed feasibility study timeline of up to 90 days.

Motion was made by Councilmember Kotewa seconded by
Councilmember Lubenow to Approve the Consultant Service Contract
with Vicente LLP for a Feasibility Study of a Municipally Owned and
Operated Cannabis Retail Store. Councilmembers Kotewa, Lubenow, and
Maynard voted in favor; Councilmember Hasek voted against. Motion

carried.
MOTION Mayor Baarts noted that Agenda Item 9.A.2, Consideration of
Item 9.A.2 Appointment of the Fairmont Police Chief Position, was removed from

the consent agenda and would be introduced by Acting Administrator
Hoye for further discussion and consideration by Council.

Acting Administrator Hoye reported that interviews for the Police Chief
position were conducted and resulted in a unanimous recommendation
to promote Michael Beletti to Police Chief. Hoye explained that, as of
today, legal counsel recommended proceeding with an employment offer
letter rather than an appointment contract. He outlined proposed
employment terms consistent with other director-level positions and
noted position-specific provisions related to sick leave under the LELS
agreement, as well as vehicle and uniform allowances.

Motion made by Councilmember Kotewa, seconded by Councilmember
Maynard to Add Professional Development Language to Include
Attendance at the Minnesota Chiefs of Police Conferences, held twice
annually, at the City’s expense. All present voted in favor. Motion carried.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to add a Three-Month Severance/Termination
Benefit to the Employment Offer for the Police Chief Position. All present
voted in favor. Motion carried.

Council discussed sick leave payout provisions for the Police Chief
position. Acting Administrator Hoye explained the City’s sick leave payout



MOTION
Item 9.B.1

RESOLUTION 2026-04
Item 9.B.2

policy for unrepresented employees and noted that provisions differ for
employees covered under the LELS agreement. Staff indicated that MSRS
health savings options are not currently available to unrepresented
employees and would require further review.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the Updated Employment Terms and
Benefits for the Fairmont Police Chief Position, as Outlined by Staff,
Human Resources, and Council that was provided the memo.

Public Works/Utilities Director York presented on Consideration of Task
Order #4 for the Raw Water Retaining Wall Replacement, agenda item
9.B.1 Director York noted replacement is near the Albion Avenue intake
facility and is included in the 2026 Capital Improvement Plan.

Director York recommended approval of Task Order No. 4 with Bolton &
Menk to complete site investigation, surveying, and preliminary design
services. He noted that while approximately $400,000 is currently
budgeted for the project, final costs are unknown due to inflation and
site considerations. Completion of the initial phase will allow staff to
better determine total project costs and determine whether to proceed
in 2026 or defer to 2027 if additional funding is needed. While the
existing basket-style retaining wall is beginning to fail, York noted the
wall is not in imminent danger of failure but should be addressed
proactively.

Council discussed the length of the wall, similarities to other retaining
walls in the City, prior replacement costs, and the importance of avoiding
further delay due to rising construction costs.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve Task Order #4 with Bolton & Menk
for Survey, Design, and Bidding Services for the Raw Water Retaining Wall
Replacement. All present voted in favor. Motion carried.

During agenda item 9.B.2: Consideration of Receiving the 2026
Improvement Program Engineering Report and Calling for Public Hearing,
Engineer Cowing provided an overview of the proposed projects, noting
the overall street improvement programs goals are to improve street
condition, extend pavement life, enhance aesthetics, and reduce long-
term maintenance needs. Engineer Cowing summarized each of the
proposed improvements while reviewing a PowerPoint presentation



ORDINANCE 2026-01
Item 9.C.1

MOTION
Item 9.D.1

highlighting each project, citing the age and condition of existing streets
and utilities and outlining the improvements to be made.

Council discussed traffic control during construction, particularly in high-
traffic areas (referring to TH 15 Service (West) Torgerson Drive to
Deadend) with Cowing mentioning that flaggers will likely be used to
maintain access to businesses.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2026-04 Receiving the 2026
Engineering Report and Calling for a Public Hearing on Monday, February
23, 2026 at 5:30 pm in the Fairmont City Hall Council Chambers on the
2026 Improvement Program. All present voted in favor. Motion carried.

The next item of business was Consideration of Ordinance 2026-01
Repealing and Replacing Article IV — Lodging Tax. Acting Administrator
Hoye explained that the ordinance authorizes the Minnesota Department
of Revenue to collect the City’s lodging tax, including short-term rentals
for Airbnb and VRBO properties, to reduce administrative burden and
ensure accurate collection.

Hoye noted a one-time implementation cost of approximately $6,000—
$8,000 and an ongoing 1% administrative fee (estimated to be $1,500
annually). Staff recommended the City cover the full cost to maintain the
existing revenue distribution structure.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Approve the First Consideration of Ordinance
No. 2026-01, an Ordinance Amending Fairmont City Code Chapter 14 —
Licenses, Permits and Miscellaneous Business Regulations by Repealing
and Replacing Article IV — Lodging Tax. On roll call, Councilmembers
Hasek, Kotewa, Lubenow and Maynard voted in favor. Motion carried.

During agenda item 9.D.1, Coordinator Koppen presented on the
Consideration of the Southern Minnesota Education Campus (SMEC)
Development Recommendation. Koppen noted that LaSalle/Tapestry
withdrew its proposal, leaving the Brennan Companies housing
redevelopment proposal as the sole remaining submission and the
committee’s original recommendation.

Koppen explained that the proposal includes a 24-month due diligence
period to pursue historic tax credits, Tax Increment Financing (TIF), and
other funding, during which the City would retain ownership of the



building. Council discussed project risks, potential zoning considerations,
funding mechanisms, and the timeline associated with the due diligence
process. Staff noted there would be no direct upfront cost to the City
aside from staff time and legal review.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Accept the Review of Proposals Received from
the Southern Minnesota Educational Campus Development Request for
Proposals and Authorize Staff to Work with Brennan Companies and the
City Attorney to Prepare a Contract for Future Council Consideration. All
present voted in favor. Motion carried.

MOTION During the last item of new business under Community Development,

Item 9.D.2 Coordinator Koppen presented on the Consideration of a Local Housing
Trust Fund (LHTF) Loan. Koppen noted the application for the property
located at 1117 N Main Street, submitted by property owner Lucas
Syphers for a single-family rental unit, was reviewed and unanimously
recommended for approval by the Local Housing Trust Fund Loan
Committee. The proposed improvements include multiple repairs to
maintain the property’s viability and compliance with program guidelines,
including rent requirements.

Koppen explained that work must commence within one year of approval
and that funds are reimbursed upon submission of paid invoices.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to Approve the Local Housing Trust Fund Loan
Request Submitted by Lucas Cyphers, as recommended by the FEDA LHTF
Loan Committee. All present voted in favor. Motion carried.

STAFF/LIAISON REPORTS  Acting Administrator Hoye requested Council direction on the process for
collecting community input and project ideas related to the Local Option
Sales Tax (LOST) funding. Hoye referenced the current community survey
being conducted by Citizens 4 a Strong Fairmont, which is to conclude
February 17, 2026, and noted prior Council discussion regarding a
potential work session and option of utilizing a formal Request for
Proposals (RFP) process to solicit project ideas.

Council discussed timing and process considerations, including whether
to rely on survey results, pursue an RFP, or continue with the current
approach. Council expressed interest in reviewing survey results before
determining next steps and agreed to revisit the matter at a future
meeting, after survey results are available.



Councilmember Lubenow inquired about potential coordination with the
Fairmont Area School District regarding planned tennis court
improvements to explore possible cost efficiencies. Public Works/Utilities
Director York indicated staff could reach out to the School District to
inquire about timing and contractor information.

Council inquired about the status and timeline of the City Administrator
background check. Hoye indicated the background check process was
expected to take up to three weeks and is approximately one week in,
with no concerns identified to date.

Director York reported the City was not selected to receive Minnesota
DNR Releaf grant funding for private ash tree abatement due to high
statewide demand. York publicly thanked Public Works and Utilities
crews for snow response efforts and for restoring power following a
recent substation outage, noting that ongoing electrical system upgrades
are planned to improve system resiliency. In response to a question
regarding burning at the Yard Waste Site, staff confirmed tree disposal
operations remain within budget, with large-scale burning potentially
occurring every other year.

Councilmember Hasek reported attending his first Visit Fairmont meeting
and noted the Visit Fairmont website receives significant traffic,
indicating strong interest in the community.

Councilmember Lubenow reported receiving community concerns
regarding the recently announced closure of the 3M facility in early 2027
and encouraged proactive City communication with 3M to discuss
potential options to retain local operations. Economic Development
Coordinator Koppen reported communications with the local 3M facility
manager, who indicated the matter would be forwarded internally.
Councilmember Lubenow also emphasized the importance of
coordinating with workforce and employment services to support
impacted employees and to explore future reuse of the facility should the
closure occur.

Councilmember Maynard reported the Airport Board met and is in the
process of establishing a joint zoning board with the City, multiple
townships, Martin County, and a small portion of Faribault County.
Director York noted the joint zoning board is required for the Runway 31
approach area extending southeast of the airport and will involve



ADJOURNMENT

),

representatives from four to five townships. Staff is coordinating with
MnDOT and applicable aviation requirements. Councilmember Maynard
also noted the Airport Board will begin a selection process for an
engineering consultant and reported that 2025 Jet A fuel sales were the
highest in several years.

Mayor Baarts reminded the public that the Fairmont City Council will hold
a special meeting on February 9, 2026, at 4:00 p.m. in the Council
Chambers to discuss the proposed 2026 Code of Conduct and receive
public input. The current and proposed Codes of Conduct are available
for public review at City Hall and on the City’s website. Councilmembers
were encouraged to submit any comments to Clerk Steuber.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion

carried. The Fairmont City Council adjourned at 7:07 p.m.
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1éé C. Baarts, Mayor

Betsy Ste/LeE,City Clerk



