City Council Minutes

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

February 9, 2026

Special Meeting — Discussion on proposed Code of Conduct (v.2026) City Hall, 4:00 p.m.

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

PUBLIC DISCUSSION/
COMMENT

APPROVAL OF
AGENDA

The Fairmont City Council met in special session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 4:00 p.m.

Council present: Lee Baarts, Mayor
Britney Kawecki, Councilmember
Wayne Hasek, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Paul Hoye, Finance Director/Acting City Administrator
Matthew York, Director of Public Works/Utilities
Michael Beletti, Police Captain
Betsy Steuber, City Clerk
Chris Hoodecheck, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Michael Katzenmeyer, Fairmont resident and member of the Charter
Commission, voiced concern regarding the proposed Code of Conduct (v.
2026). Mr. Katzenmeyer referenced findings identifying ordinances and
policies potentially out of compliance with the City Charter and stated
those items should be addressed prior to adopting a new policy. He
further commented that the proposed Code of Conduct references
federal and state law but does not specifically reference the City Charter.
Mr. Katzenmeyer concluded by recommending the proposed Code of
Conduct be referred to the Charter Review Committee for further review
and emphasized that the City Council serves as the governing body over
City staff.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa, to approve the agenda as presented. All present
voted in favor. Motion carried.



ROTATING VOTES

NEW BUSINESS
Item 5.1

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Prior to Council beginning discussion on the proposed Code of Conduct,
Mayor Baarts suggested Council determine whether legal counsel should
remain available during the meeting to provide clarification or guidance,
should questions arise. Council consensus was reached to have legal counsel
remain available for the duration of the discussion.

Finance Director/Acting City Administrator Hoye reviewed prior Council
direction to bring forward a revised Code of Conduct policy for Council
consideration. He noted that staff, in coordination with legal counse!,
prepared a draft for review. The draft was previously presented to Council,
and feedback was requested from Councilmembers and the public, with
feedback outlined in the agenda memo.

Hoye stated the purpose of the meeting was to obtain additional Council
input and further refine the policy before bringing a final version back to
Council for consideration and approval.

Council discussion included clarification regarding the relationship between
the current Rules of Procedure and the proposed Code of Conduct draft. It
was noted that portions of the draft consolidate or revise language from
existing policies.

Significant discussion occurred regarding Councilmember communications
with City staff and interpretation of Section 2.09 of the Fairmont City
Charter. Legal counsel provided clarification regarding the Charter language
addressing Councilmember interaction with administrative officers and
employees and the role of the City Administrator in communications.
Councilmembers expressed differing interpretations of the Charter provision
and discussed whether additional review or clarification may be warranted.

Council also discussed expectations related to professionalism, decorum,
accountability, and communication among Councilmembers, staff, and the
public. Various perspectives were shared regarding the scope and language
of the proposed draft.

Following discussion, consensus was reached that additional review and
discussion were necessary before further action.



ADJOURNMENT
ATTEST:
[ XU JSLAN KA

Motion was made by Councilmember Kotewa, seconded by Councilmember
Maynard, to Schedule a Special Meeting to Continue Discussion on the
Proposed Code of Conduct (v. 2026) by May 15, 2026. All present voted in
favor. Motion carried.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to adjourn the special meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 5:01 p.m.
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Betsy Steuber, City Clerk



