
 
 

Fairmont Civil Service Commission Agenda 
February 10, 2026, 2:00pm 

SMEC Room 112 
 

1. Call to Order, Determination of Quorum.  
______Korsmo     ______Boltjes  _______Scheppmann       _______Beletti 
Required meeting per MN 419.03.  
 

2. Approval of Agenda. 
Motion to approve agenda as presented.   
 
 

3. Approval of previous minutes. July 10, 2025, meeting.   
Motion to approve prior minutes.  

    
 

4. Public Comment.  
Before the start of the meeting. Is there anyone who wants to speak before the Police 
Commission during public comment? Public comment is limited to three minutes.  
 

5. Old Business: 
a. General Department Update provided by Chief Beletti.  

i. Retirement of Captain Tonder in July 2025.  
ii. Retirement of Chief Hunter in November 2025.   

iii. New officers in 2025: Yira, Militello.  
iv. Sergeant Beletti hired as Captain in October 2025. 
v. Officer Christenson promoted to Sergeant in December 2025. 

vi. Captain Beletti hired as Chief in January 2025. 
vii. Sergeant Sanow hired as Captain in January 2026. 

viii. Officer Stevens promoted to Sergeant in January 2026. 
ix. Officer Asmus promoted to Detective in January 2026. 

 
6. New Business: 

1. Election of Officers: 
Chair: 
Vice-Chair: 
Secretary: 
Motion to approve Election of Officers:  
 

2. Staffing/Hiring Update. Expecting to hire one patrol officer in 2026.  
Discussion on the hiring process timeline. 
Discussion on hiring summer interns. 

https://fairmontpolice.org/


 
   

3. Law Enforcement Labor Services, Local #176. Contract was approved by officers 
and city council. New contract from January 1, 2026, to December 31, 2028.  

4. Presentation and review of Civil Service Rules.  
a) Current copy of Police Civil Service Rules emailed to commission on 

December 31, 2025, by Chief Beletti.  
b) Update signature page in manual with current members.  
c) Update Section 1 (F) Definitions to include Detective. 
d) Update position descriptions for Police Sergeant and Patrol Officer to a 

work schedule of “This position typically works 11.5-hour shifts.” 
e) Update position description for Police Detective to a work schedule of 

“This position typically works Monday – Friday from 8:00 a.m. – 5:00 p.m. 
Additional hours and shifts as needed.” 

f) Update position description for Records & Evidence Technician to a work 
schedule of “The typical work hours for this position are 6:30 a.m. – 5:00 
p.m., Monday – Friday. Additional hours may be required for attendance 
at other meetings, assignments, or events as necessary.” 

g) Update signatures for the rules and regulations manual, including all 
position descriptions. 

Motion to adopt Civil Service Manual as current with approved/revised date of 
February 10, 2026.  

5. 2025 Annual Report draft update. New photo from Commission 
 

7. Commisison Discussion 
Are there additional items for discussion?  

 

8. Adjourn 
Motion to Adjourn.  
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