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Ñ 7xEШ§[Ш9§ ÑE ÑÉ 
]ĲŰĲƖċũШ]ŸƻĲƖŰůĲŰƣШ7ƨŔũĬŔŰŊƚ      Σ 
 xŔĤƖċƖǃШxŔŊőƣŔŰŊШÅĲƣƖŸǯƣ      Τ 
 9ŔƣǃШcċũũШ[ċĦŔũŔƣǃ ШШШШШШШШìŸũĬШ[ċĦŔũŔƣǃШ ŰċũǃƚŔƚШƓċŊĲƚШΥрΟΞЯШΝΣΜрΝΣΤШŸƖШ7ƖƨŰƣŸŰШÉƣƨĬǃ 

É~E9Ш7ƨŔũĬŔŰŊШ   ШìŸũĬШ[ċĦŔũŔƣǃШ ŰċũǃƚŔƚШƓċŊĲƚШΣΠрΥΜ 
 fĦĲШ ƖĲŰċ  ìŸũĬШ[ċĦŔũŔƣǃШ ŰċũǃƚŔƚШƓċŊĲƚШΟΟрΠΥЯШΝΣΥрΝΥΝ 

ÂŸũŔĦĲ          Υ 
 ÅĲƓũċĦĲШ§ƨƣĬŸŸƖШìċƖŰŔŰŊШÉŔƖĲŰƚ     ШШΦ 
 ÉƕƨċĬШ9ċƖШéŔĬĲŸШ9ċůĲƖċШÅŸƣċƣŔŸŰ    ΝΜ 
 ÉƕƨċĬШ9ċƖШÅċĬŔŸШÖƓĬċƣĲ      ΝΝ 
 7ċũũŔƚƣŔĦШéĲƚƣШÅŸƣċƣŔŸŰ      ΝΞ 
 ÉƕƨċĬШ9ċƖШEƕƨŔƓůĲŰƣШÖƓĬċƣĲ     ΝΟ 
 ÂŸũŔĦĲШ?ĲƓċƖƣůĲŰƣШ[ċĦŔũŔƣǃ   ШШШШШШШШШШ7ƖƨŰƣŸŰШÉƣƨĬǃ 

[ŔƖĲ          ΝΠ 
 ΡШÉĲƣƚШŸŉШ7ƨŰťĲƖШ]ĲċƖ      ΝΡ 
 ÅĲƓũċĦĲШÅċĬŔŸƚ       ΝΣ 
 [ŔƖĲШ?ĲƓċƖƣůĲŰƣШ[ċĦŔũŔƣǃ    ШШШШШШШШШШШ7ƖƨŰƣŸŰШÉƣƨĬǃ 

ÉƣƖĲĲƣƚ         ΝΤ 
 ÅĲƓũċĦĲШÖŰŔƣШΝΜΡШΝΦΦΜШxΥΜΜΜШ?ƨůƓШÑƖƨĦť    ΝΥ 
 ÅĲƓũċĦŔŰŊШмΡΟΜШШxŸċĬĲƖ      ΝΦ 
 ÅĲƓũċĦĲШÉŰŸƽШÑƨĤ      ΞΜ 
 xŸċĬĲƖШ[ŸƖťƚ       ΞΝ 
 ÉƣƖĲĲƣШ ċůĲШÉŔŊŰШÂƖŸŢĲĦƣ      ΞΞ 
  Öé§Ш] ÂШтШìĲƚƣШxċŔƖЯШ ũĤŔŸŰШы7ċƖŊĲŰШfŰĦЮь   ΞΟ 
 7ƖŔĬŊĲШ?ĲĦťШ9ŸŰĦƖĲƣĲШÉĲċũŔŰŊ     ΞΠ 
 [ŸƖťũŔŉƣШŉŸƖШÂƨĤũŔĦШìŸƖťƚ      ΞΡ 
 ΞΜΞΣШÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣƚ     ΞΣ 

EŰŊŔŰĲĲƖŔŰŊ         ΞΤ 
 ÉƨƖƻĲǃШ]ÂÉШÖŰŔƣШÅĲƓũċĦĲůĲŰƣ     ΞΥ 

ÂċƖťƚ          ΞΦ 
 [ũċƣШ7ĲĬоcŸŔƚƣШŉŸƖШÑƖċŰƚŉĲƖƖĲĬШìċƣĲƖШ?ĲƓƣШÑƖƨĦť   ΟΜ 

ÅĲƓũċĦĲШÑƽŸШ9ŸůůĲƖĦŔċũШÂƨƚőШ~ŸƽĲƖƚ    ΟΝ 
 ÅĲƓũċĦĲШÖŰŔƣШΡΟΝШΞΜΝΡШ7ŸĤĦċƣШÑŸŸũĦċƣ    ΟΞ 
 ÉŸĦĦĲƖШ9ŸůƓũĲǂШÉƨƖŉċĦĲШċŰĬШÑƨƖŉШÅĲĲƚƣċĤũŔƚőůĲŰƣ  ΟΟ 
 ÅĲƓũċĦĲШÖŰŔƣШΡΣΞШΝΦΤΤШ~ŸƽĲƖШÑƖċŔũĲƖ    ΟΠ 
 ÂũċǃŊƖŸƨŰĬШÅĲƻŔƣċũŔǍċƣŔŸŰШыìĲƚƣШ7ĲũũĲШéƨĲь   ΟΡ 

EůĲƖċũĬШ ƚőШ7ŸƖĲƖ      ΟΣ 
?ŸĦťƚШŉŸƖШxċťĲƚШы]ŸůƚƖƨĬШ[ũŸċƣŔŰŊШ?ŸĦťь    ΟΤ 
ÂċƖťШ ůĲŰŔƣŔĲƚШ~ŸĬŔǯĦċƣŔŸŰ     ΟΥ 
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ƕƨċƣŔĦШÂċƖť         ΟΦ 

 ÉċŰĬШ[ŔũƣĲƖƚ       ΠΜ 
 ÅĲƓũċĦĲůĲŰƣШŸŉШÂŸŸũШÂƨůƓƚоÉƣƖċŔŰĲƖƚ    ΠΝ 
 ƕƨċƣŔĦШxŔŉƣШ9őċŔƖ      ΠΞ 
 ÂũċǃШ[ĲċƣƨƖĲШ9ŸůƓŸŰĲŰƣШÅĲĦŸŰĬŔƣŔŸŰŔŰŊШы?ŔƻŔŰŊШ7ŸċƖĬƚь  ΠΟ 
 cŸŔƚƣШÉǃƚƣĲůШŔŰШ~ċŔŰƣĲŰċŰĦĲШŉŸƖШfŰőŸƨƚĲШÂƨůƓШÅĲƓċŔƖ  ΠΠ 
 ÅĲƓċŔƖШÅĲƣċŔŰŔŰŊШìċũũШ7ĲƣƽĲĲŰШÂŸŸũƚ    ΠΡ 

ŔƖƓŸƖƣ         ΠΣ 
 ÑƖċĦƣŸƖШƽŔƣőШ~ŸƽĲƖШċŰĬШxŸċĬĲƖШ ƣƣċĦőůĲŰƣ   ΠΤ 
 ÂċƻĲůĲŰƣШ~ċŔŰƣĲŰċŰĦĲШ?ĲƚŔŊŰ     ΠΥ 
 ÑƖĲĲШÅĲůŸƻċũ       ΠΦ 
 ÅĲƓũċĦĲШ[ƨĲũШÉǃƚƣĲůШ?ĲƚŔŊŰШ     ΡΜ 

9ũĲċƖШüŸŰĲШ ĦƕƨŔƚŔƣŔŸŰШÂũċŰ     ΡΝ 
 ÑĲƖůŔŰċũШÖƓĬċƣĲ       ΡΞ 

xċťĲШÅĲƚƣŸƖċƣŔŸŰ        ΡΟ 
 9ƨƖũǃШxĲċŉШÂŸŰĬШìĲĲĬ      ΡΠ 

xŔƕƨŸƖШÉƣŸƖĲ         ΡΡ 
 9ŸŸũĲƖШEƕƨŔƓůĲŰƣ      ΡΣ 
 ÉĦċŰŰĲƖШ]ƨŰƚ       ΡΤ 

?ċƣċШÂƖŸĦĲƚƚŔŰŊ        ΡΥ 
  ĲƣƽŸƖťШÉƽŔƣĦőĲƚ      ΡΦ 
 9ŔƣǃШìĲĤƚŔƣĲШÅĲрĬĲƚŔŊŰ      ΣΜ 
 ÑŔůĲШѼШ ƣƣĲŰĬċŰĦĲШÉŸŉƣƽċƖĲ     ΣΝ 

ìċƣĲƖ          ΣΞ 
ÅċƽШìċƣĲƖШxċťĲШìċũũШÅĲƓũċĦĲůĲŰƣ    ΣΟ 
cǃĬƖŸШéċĦ       ΣΠ 

 xŔůĲШÂƖĲƚƚШEƕƨŔƓůĲŰƣШÖƓĬċƣĲƚ     ΣΡ 

ìċƚƣĲƽċƣĲƖ         ΣΣ 
 xŔŉƣШÉƣċƣŔŸŰШÅĲőċĤоÅĲƓċŔƖо~ŸŰŔƣŸƖŔŰŊ    ΣΤ 
 ìĲƚƣШ ĲƖċƣŔŸŰШ7ċƚŔŰШÅĲƓċŔƖƚ     ΣΥ 
 cĲċĬƽŸƖťƚШ7ƨŔũĬŔŰŊШfůƓƖŸƻĲůĲŰƣƚ    ΣΦ 
 ÖéоÉŸũŔĬƚШcċŰĬũŔŰŊШÖƓŊƖċĬĲШÂƖŸŢĲĦƣШыΞΜΞΠь   ΤΜ 
 
  

 

 

 
 

 



 

ÉƣŸƖůƽċƣĲƖ         ΤΝ 

 ÂŸŰĬШ?ƖĲĬŊŔŰŊШÂƖŸŊƖċů      ΤΞ 
ÉƣŸƖůƽċƣĲƖШÖƣŔũŔƣǃШ[ũŸŸĬШ9ŸŰƣƖŸũШfůƓƖŸƻĲůĲŰƣƚ   ΤΟ 

EũĲĦƣƖŔĦ         ΤΠ 
  ĲƽШÑƖċŰƚŉŸƖůĲƖƚ      ΤΡ 

ÖŰĬĲƖŊƖŸƨŰĬШ9ŸŰĬƨĦƣŸƖƚ     ΤΣ 
ÅĲƓũċĦĲШcŔŊőШéŸũƣċŊĲШÉƽŔƣĦőĲƚ     ΤΤ 
?ŸƽŰƣŸƽŰШxŔŊőƣŔŰŊо7ŸũũċƖĬоƚŔŊŰШÅĲƓũċĦĲůĲŰƣ   ΤΥ 
ΝΜƣőШÉƣƖĲĲƣШÉÖ7Ш~ŸĬŔǯĦċƣŔŸŰƚо7ƖĲċťĲƖƚ    ΤΦ 
[EÉШÉƨĤƚƣċƣŔŸŰШÑƖċŰƚŉŸƖůĲƖШÅĲƓũċĦĲůĲŰƣШы?ŔƚƣƖŔĤƨƣŔŸŰь  ΥΜ 
[EÉШÉƨĤƚƣċƣŔŸŰШÑƖċŰƚŉŸƖůĲƖШÅĲƓũċĦĲůĲŰƣШыÉƨĤƚƣċƣŔŸŰь  ΥΝ 
ìĲƚƣШfŰĬƨƚƣƖŔċũШÂċƖťШÉƨĤƚƣċƣŔŸŰШыÉƨĤƚƣċƣŔŸŰь   ΥΞ 
ìĲƚƣШfŰĬƨƚƣƖŔċũШÂċƖťШÉƨĤƚƣċƣŔŸŰШы?ŔƚƣƖŔĤƨƣŔŸŰь   ΥΟ 
ÅĲƓũċĦĲШ7ƨĦťĲƣШÑƖƨĦť      ΥΠ 
[EÉШÉƽŔƣĦőŊĲċƖШÅĲƓũċĦĲůĲŰƣ     ΥΡ 
7ƨƖǃШxċťĲШ ƻĲШ?ŔƚƣƖŔĤƨƣŔŸŰ     ΥΣ 
ÅĲƓũċĦĲоÅĲрƓƨƖƓŸƚĲШÑƖƨĦťШмΞΞΟ     ΥΤ 
]fÉШÑƖċŔŰŔŰŊо9ŸŰƚƨũƣŔŰŊоìŸƖťƚƣċƣŔŸŰƚ    ΥΥ 
ÅĲƓũċĦĲШÉ9 ? ШÉǃƚƣĲů      ΥΦ 
ΣΦťƻШ7ƖĲċťĲƖо?9оEċƚƣШ9őċŔŰШÉƨĤ     ΦΜ 
ÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣШÂƖŸŢĲĦƣƚ     ΦΝ 
ÅĲƓũċĦĲШÉƣƖĲĲƣШxŔŊőƣШÂŸũĲƚШ7ũƨĲШEċƖƣőШ ƻĲŰƨĲ   ΦΞ 
ÅĲƓũċĦĲШÂƖŔŰƣĲƖ      ШШШШШШШШШШШШШШШШШШΦΟ 
ÅĲƓũċĦĲШxŸĦċƣĲШéċŰ     ШШШШШШШШШШШШШШШШШШΦΠ 
cŸƚƓŔƣċũШÉƽŔƣĦőŊĲċƖШÖƓŊƖċĬĲ    ШШШШШШШШШШШШШШШШШШΦΡ 
ÅĲƓũċĦĲШ[ŸƖťũŔŉƣ      ШШШШШШШШШШШШШШШШШШΦΣ 
ÅĲƓċŔƖШċŰĬШ9ũĲċŰШ7ƨƚШċƣШ[EÉШÉƨĤ     ΦΤ 
ÅĲƓũċĦĲШéċĦƨƨůШEǂĦċƻċƣŸƖ     ΦΥ 
ÅĲƓũċĦĲШ9ŸƖĲШ?ƖŔũũ      ΦΦ 
fŰƚƣċũũШ7ċĦťƨƓШ]ĲŰĲƖċƣŸƖШċƣШxŔŰĲШ?ĲƓċƖƣůĲŰƣ  ШШШШШШШШШШШШШШШШΝΜΜ 

 
 
 
 
 
 
 
 
 
 
 
 



 

9ċƓŔƣċũШÂƖŸŢĲĦƣШ[ƨŰĬШ7ċũċŰĦĲƚ      ΝΜΝ 

 ]ĲŰĲƖċũШ[ƨŰĬ      ШШШШШШШШΝΜΞрΝΜΤ 
ŔƖƓŸƖƣШ[ƨŰĬ      ШШШШШШШШШШШШШШШШШΝΜΥ 
xċťĲШÅĲƚƣŸƖċƣŔŸŰШ[ƨŰĬ     ШШШШШШШШШШШШШШШШШΝΜΦ 
ÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣШ[ƨŰĬ    ШШШШШШШШШШШШШШШШШΝΝΜ 
9ċƓŔƣċũШÂƖŸŢĲĦƣШ[ƨŰĬ     ШШШШШШШШШШШШШШШШШΝΝΝ 
[ŔƖĲШÑƖƨĦťШÅĲƓũċĦĲůĲŰƣШ[ƨŰĬ    ШШШШШШШШШШШШШШШШШΝΝΞ 
ìċƣĲƖШÖƣŔũŔƣǃШ[ƨŰĬ     ШШШШШШШШΝΝΟрΝΝΠ 
ìċƚƣĲƽċƣĲƖШÖƣŔũŔƣǃШ[ƨŰĬ     ШШШШШШШШΝΝΡрΝΝΣ 
ÉƣŸƖůШÉĲƽĲƖШÖƣŔũŔƣǃШ[ƨŰĬ     ШШШШШШШШΝΝΤрΝΝΥ 
EũĲĦƣƖŔĦШÖƣŔũŔƣǃШ[ƨŰĬ     ШШШШШШШШΝΝΦрΝΞΜ 
~ƨŰŔĦŔƓċũШxŔƕƨŸƖШ[ƨŰĬ     ШШШШШШШШΝΞΝрΝΞΞ 
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City of Fairmont, Minnesota 

 

 

General Government Buildings 

***City Hall see pages 8-32, 160-167 in the Wold Facility Analysis, also see the Brunton Study, for the SMEC Building see pages 64-80 of 
the Wold Facility Analysis, and for the Ice Arena see pages 33-48, 168-181 in the Wold Facilities Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

25,000             25,000             

7,800,000        7,800,000        

-                   

-                   

-                   

General Gov't Total 25,000             -                   -                   -                   7,800,000        -                   7,825,000        

Funding Sources

Capital Project Levy 5,000               5,000               

Federal Grants -                   

State Grants -                   

County Reimbursement 12,500             12,500             

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA 7,800,000        7,800,000        

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund 7,500 7,500               

Liquor Store Fund -                   

Data Processing Fund -                   

General Gov't Total 25,000             -                   -                   -                   7,800,000        -                   7,825,000        

PROJECTS & FUNDING SOURCES BY DEPARTMENT

City Hall Facility***

SMEC Facility***

Ice Arena Facility***

GENERAL GOVERNMENT

Library Lighting Retrofit

file://///fmtfs/Finance/Budget/2026/CIP/Wold%20Facility%20Analysis.pdf
file://///fmtfs/Finance/Budget/2026/CIP/Fairmont%20Public%20Safety%20Feasibility%20Study.pdf
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Capital Improvement Plan 
City of Fairmont, Minnesota 

 

Category: 

Useful Life: 

Building 

25 Years 

Priority: 

Contact: 

Department: 

High 

Paul Hoye 

General Government 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Light bulbs $ 

Labor 

 0.00 $ 10,000.00 

$ 15,000.00 

    $ 10,000.00 

$ 15,000.00 

$ 0.00 

Total  $ 0.00 $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy 

Martin County 

 $ 0.00 $ 12,500.00 

$ 12,500.00 

    $ 12,500.00 

$ 12,500.00 

$ 0.00 

Total  $ 0.00 $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 

 

 

 
 

 

ÑőŔƚШƓƖŸŢĲĦƣШƚőŸƨũĬШƚŔŊŰŔǯĦċŰƣũǃШƖĲĬƨĦĲШŸƨƖШĲũĲĦƣƖŔĦШĦŸƚƣƚШċƣШƣőĲШxŔĤƖċƖǃЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

We would like to use the City Electrician to replace all of the existing T8 and T12 fluorescent lights at the Library with new LED bulbs. 
We will be eligible for a lighting rebate through SMMPA to help reduce the cost of the bulbs. We anticipate the rebate to be around 
$2,500. This will be a shared project with Martin County, so the City's share of the total project will be 50%. 

Justification 
 

Most of the existing lighting is original to the building dating back to 1968. New LED bulbs can be up to 50% more efficient and can 
last 3 to 4 times longer and there are environmental benefits to moving away from fluorescent bulbs. 

 

tǊƻƧŜŎǘ bŀƳŜΥ xŔĤƖċƖǃШxŔŊőƣŔŰŊШÖƓĬċƣĲ 
tǊƻƧŜŎǘ ІΥ Ν 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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[ċŔƖůŸŰƣШÂŸũŔĦĲШ?ĲƓċƖƣůĲŰƣ 

***Police Department Facility see Brunton Study 

 

 

 

 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

-                   

-                   

41,100             41,100             

-                   

-                   

19,000             19,000             

-                   

15,000             15,000             15,000             45,000             

16,000             17,000             33,000             

30,000             30,000             

-                   

26,000             26,000             

-                   

16,000             16,000             

12,000             12,000             

6,800,000        6,800,000        

Police Total 114,100           61,000             32,000             15,000             6,800,000        -                   7,022,100        

Funding Sources

Capital Project Levy 114,100           61,000             32,000             15,000             -                   222,100           

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA 6,800,000        6,800,000        

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Police Total 114,100           61,000             32,000             15,000             6,800,000        -                   7,022,100        

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Replace Squad 2 

POLICE DEPARTMENT 

Training Trailer/Firearms Equipment

WatchGuard Body Cameras 8 

Portable Radio Replacement Plan

Squad Car Computer/printer rotation (2 per year) 

Taser Replacement  

Replace SRO Squad 8

Civil Defense/Outdoor Weather Warning Sirens

Squad Car Equipment Update/Rotation

Squad Car Video Camera Rotation (2 per year)

Justice Center Office Equipment/Misc Expenses

Squad car radar replacement

Squad car radio update/rotation

Ballistic/Protective Vest Rotation

Replace Tw o Thermal Imagers

Police Department Facility***

file://///fmtfs/Finance/Budget/2026/CIP/Fairmont%20Public%20Safety%20Feasibility%20Study.pdf
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Category: 

Useful Life: 

Equipment 

30 years 

Priority: 

Contact: 

Department: 

Medium 

Chief Hunter 

Police 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Add Siren Tower 

Siren Software 

Software Installation 

 $ 29,100.00 

$ 6,100.00 

$ 5,900.00 

    $ 29,100.00 

$ 6,100.00 

$ 5,900.00 

Total  $ 0.00 $ 41,100.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 41,100.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 41,100.00      $ 41,100.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 41,100.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 41,100.00 

 

 
 
 
 
 

 

 
 
 
 
 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ 9ŔƻŔũШ?ĲŉĲŰƚĲо§ƨƣĬŸŸƖШìċƖŰŔŰŊШÉŔƖĲŰƚ 
tǊƻƧŜŎǘ ІΥ Ν 

ÉŔƖĲŰШƚŸŉƣƽċƖĲШƨƓĬċƣĲШŔƚШŰĲĲĬĲĬШċŰĬШƖĲƕƨŔƖĲĬЮШ§ŰШƚŔƣĲШŔŰƚƣċũũċƣŔŸŰШŸŉШƣőĲШƚŸŉƣƽċƖĲШŔƚШŸƓƣŔŸŰċũШŔŉШŸƨƖШũŸĦċũШfÑШƖĲƚŸƨƖĦĲƚШĦċŰШŔŰƚƣċũũШċШ9ŔƣǃШ
ƓƖŸƻŔĬĲĬШĦŸůƓƨƣĲƖЮШ ŰШċĬĬŔƣŔŸŰċũШƣŸƽĲƖШƽŸƨũĬШƚƣƖĲŰŊƣőĲŰШƣőĲШŸƻĲƖũċƓШŸŉШŸƨƣĬŸŸƖШƽċƖŰŔŰŊШƚŔƖĲŰƚШŔŉШŸŰĲШƣŸƽĲƖШƽĲŰƣШĬŸƽŰЮШ9ƨƖƖĲŰƣШĬĲĦŔĤĲũШ
ůċƓШŔƚШƚőŸƽŰШĤĲũŸƽШŉŸƖШĦŸƻĲƖċŊĲШŸŉШƣőĲШƚĲƻĲŰШƚŔƖĲŰШƣŸƽĲƖƚШƨƓĬċƣĲĬШŔŰШΞΜΝΠЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Update current outdoor warning siren software. Consideration of one additional outdoor warning siren tower with two old towers, 
South Park/Albion, and Tilden/State St being removed and taken off line. Siren tower at Tilden/State is still operational and on outdoor 
warning system at this time. The Park/Albion tower was removed when the intersection was redone in 2024. 

Justification 
 

Previous software and outdoor warning sirens were updated in 2014. Software is coming to the end of its ability to update on the 
current system and should be replaced before it becomes unsupported. Two old towers were left on current system. Current system 
accounts for decibel levels of 70-80 throughout the city without the two old towers on system so a new tower and siren are NOT 
required. Previous discussion included replacing the two old towers and adding one new siren/tower to the current system. 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 

Capital Improvement Plan 
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Category: 

Useful Life: 

Equipment 

10 Years 

Priority: 

Contact: 

Department: 

High 

Chief Hunter 

Police 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

2 Squad Car Cameras 

  

 $ 19,000.00     $ 19,000.00 

 

 

Total  $ 19,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 19,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 19,000.00     $ 19,000.00 

 

 

Total        $ 19,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 19,000.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉƕƨċĬШ9ċƖШéŔĬĲŸШÅŸƣċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Ξ 

Maintaining congruence of equipment and operational ability with current video documentation system. 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Two Motorola M500 ICV Squad Car Video Systems W/R V300 WIFI Dock. Project will include purchase of equipment, installation, 
extended warranty, and licensing. 

Justification 
 

The police department has been on a rotation schedule to update our older and outdated in squad video system to be congruent with 
our updated video cameras, software, and video evidence storage. M500 video system will synchronize video evidence with our 
department body cameras. The purchase of these last two requested in squad video cameras will complete our rotation. 

 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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Category: 

Useful Life: 

Equipment 

10-15 years 

Priority: 

Contact: 

Department: 

High 

Chief Hunter 

Police 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

4 Squad Radios 

  

 
 

$ 26,000.00     $ 26,000.00 

 

 

Total   $ 26,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 26,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 26,000.00     $ 26,000.00 

$ 0.00 

$ 0.00 

Total        $ 26,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉƕƨċĬШ9ċƖШÅċĬŔŸШÅŸƣċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Ο 

ÂƨƖĦőċƚĲШċŰĬШŔŰƚƣċũũċƣŔŸŰШŸŉШƖĲƕƨĲƚƣĲĬШƚƕƨċĬШĦċƖШƖċĬŔŸƚШƽŔũũШŔŰƚƨƖĲШĦŸůƓũŔċŰĦĲШƽŔƣőШƨƓĦŸůŔŰŊШ[7fШċŰĬШ79ШƖċĬŔŸШĲŰĦƖǃƓƣŔŸŰШƖĲƕƨŔƖĲůĲŰƣƚШ
ċŰĬШƖĲůċŔŰШŸƓĲƖċƣŔŸŰШƽŔƣőШ~ċƖƣŔŰШ9ŸƨŰƣǃШ?ŔƚƓċƣĦőЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Four Motorola APX 6500 Squad Car Radios. Project will include installation, programming, and licensing. Radios are estimated to be 
approximately $6000 per unit with additional costs for installation and programming. 

Justification 
 

Law Enforcement Agencies in Minnesota are being required to upgrade their radios to encrypted channels for transmission of CJIS 
related information. Martin County Sheriff's Office Dispatch will be switching to encrypted radio traffic near the end of 2025 or early 
2026. FPD portable radios are already updated for encryption. The purchase of the four squad car APX 6500 radios will update all 
current FDP squad cars to encryption capability to meet the requirement. 

 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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Category: 

Useful Life: 

Equipment 

5 years 

Priority: 

Contact: 

Department: 

High 

Chief Hunter 

Police 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

8 Ballistic Vests  $ 16,000.00     $ 16,000.00 

 

Total   $ 16,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 16,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 16,000.00     $ 16,000.00 

 

Total        $ 16,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 16,000.00 

 

 

 

 
 
 
 

 

 
 
 
 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ 7ċũũŔƚƣŔĦоÂƖŸƣĲĦƣŔƻĲШéĲƚƣШÅŸƣċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Π 

ƓƓƖŸǂŔůċƣĲũǃШŉŸƨƖШǃĲċƖƚШċŊŸЯШƣőĲШƓŸũŔĦĲШĬĲƓċƖƣůĲŰƣШƚƽŔƣĦőĲĬШƣŸШŸǭĲƖŔŰŊШƓċƣƖŸũШŸǭĲƖƚШƣőĲШŸƓƣŔŸŰШŸŉШċШũŸċĬШĤĲċƖŔŰŊШĲǂƣĲƖŰċũШĦċƖƖŔĲƖШċŰĬШ
ĤċũũŔƚƣŔĦШƻĲƚƣШĤċƚĲĬШƨƓŸŰШƖĲĦŸůůĲŰĬċƣŔŸŰƚШŸŉШƣőĲШÖŰŔƻĲƖƚŔƣǃШŸŉШìŔƚĦŸŰƚŔŰрEċƨШ9ũċŔƖĲШÉƣƨĬǃШŉŸƖШŸǭŔĦĲƖШƽĲũũŰĲƚƚЮШÑőĲШĬĲƓċƖƣůĲŰƣШŔƚШĲũŔŊŔĤũĲШ
ŉŸƖШċШƓċƖƣŔċũШƖĲŔůĤƨƖƚĲůĲŰƣШŸŉШƣőĲШĦŸƚƣШŸŉШĲċĦőШƻĲƚƣШƣőƖŸƨŊőШƣőĲШ~ŔŰŰĲƚŸƣċШ?ĲƓċƖƣůĲŰƣШŸŉШÂƨĤũŔĦШÉċŉĲƣǃЮШÅĲŔůĤƨƖƚĲůĲŰƣШċůŸƨŰƣƚШċƖĲШƚĲƣШ
ŸŰШ§ĦƣŸĤĲƖШΝШŸŉШĲċĦőШǃĲċƖШĤċƚĲĬШŸŰШƣőĲШ9ŸŰƚƨůĲƖШÂƖŔĦĲШfŰĬĲǂШŔŰШċĦĦŸƖĬċŰĦĲШƽŔƣőШ~ŔŰŰĲƚŸƣċШÉƣċƣƨƣĲШΞΦΦ ЮΟΥЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Purchase of 8 Talos Dynamics UPT Mountain Highland Araura Level III ballistic vests with external carriers and options. Cost of 
individual vest with accessories/options are approximately $2000 per vest and have a five year life expectancy. 

Justification 
 

We have a large number of officers on the same vest rotation cycle that will need to rotate to a new vest in 2026 as their current vests 
hit the warrantied life expectancy mark of five years. 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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Category: 

Useful Life: 

Equipment 

6 Years 

Priority: 

Contact: 

Department: 

High 

Chief Hunter 

Police 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Squad Car Equipment 

  

 
 

$ 12,000.00     $ 12,000.00 

 

Total   $ 12,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 12,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 12,000.00     $ 12,000.00 

$ 0.00 

$ 0.00 

Total        $ 12,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 12,000.00 

 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉƕƨċĬШ9ċƖШEƕƨŔƓůĲŰƣШÖƓĬċƣĲоÅŸƣċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Ρ 

 ĲĦĲƚƚċƖǃШƣŸШƖƨŰШċŰĬШŸƓĲƖċƣĲШƓċƣƖŸũШƻĲőŔĦũĲƚШŔŰШċШƚċŉĲШůċŰŰĲƖШƽŔƣőШĲƕƨŔƓůĲŰƣШĦŸŰŊƖƨĲŰƣШƽŔƣőШĦƨƖƖĲŰƣШƚƕƨċĬШĦċƖƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Update and replace old and non-compatible interior equipment in one new squad for current rotation in 2026. Items for new squad 
include transport seat, transport partition, radio console, various radio mounts, emergency lighting, controllers, speakers, computer 
mount and docking station, and other miscellaneous parts. 

Justification 
 

Squad 1 is an older Ford Explorer with a lease ending in 2026. The vehicle will be rotated out and returned to the state. A large 
portion of the interior equipment will not transfer over to a newer Ford Explorer or any other option for our marked squad cars. The 
equipment will need to be updated regardless of whether we replace it with an Explorer or another option. 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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Fairmont Fire Department 

 
***Fire Department Facility see Brunton Study 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

22,500             24,475             27,000             29,700             32,670             136,345           

-                       

41,500             41,500             

2,100,000        2,100,000        

6,700,000        6,700,000        

Fire Total 64,000             24,475             27,000             2,129,700        6,732,670        -                       8,977,845        

Funding Sources

Capital Project Levy 64,000             24,475             27,000             29,700             32,670             177,845           

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund 2,100,000 2,100,000        

GO Bonds/PFA 6,700,000        6,700,000        

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Fire Total 64,000             24,475             27,000             2,129,700        6,732,670        -                   8,977,845        

Replace Radios

Ladder Truck Replacement

Fire Department Facility***

FIRE DEPARTMENT

5 Sets of Bunker Gear

SCBA Compressor

PROJECTS & FUNDING SOURCES BY DEPARTMENT

file://///fmtfs/Finance/Budget/2026/CIP/Fairmont%20Public%20Safety%20Feasibility%20Study.pdf


/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 
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Category: 

Useful Life: 

Firefighter Bunker Gear 

10 Years 

Priority: 

Contact: 

Department: 

High 

Bryan Kastning 

Fire 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

5 Sets of Bunker Gear       $ 22,250.00 $ 22,500.00 $ 24,475.00         $ 27,000.00          $ 29,700.00        $ 32,670.00 $ 158,595.00 

$ 0.00 

$ 0.00 

Total  $ 22,250.00 $ 22,500.00 $ 24,475.00         $ 27,000.00          $ 29,700.00        $ 32,670.00 $ 158,595.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy  $ 22,250.00      $ 22,500.00          $ 24,475.00        $ 27,000.00          $ 29,700.00       $ 32,670.00 $ 158,595.00 

$ 0.00 

$ 0.00 

Total   $ 22,250.00      $ 22,500.00          $ 24,475.00        $ 27,000.00          $ 29,700.00       $ 32,670.00 $ 158,595.00 

 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ 7ƨŰťĲƖШ]ĲċƖ 
tǊƻƧŜŎǘ ІΥ Ν 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replace 5 sets of bunker gear. 

Justification 
 

Each set of bunker gear has a life of 10 years. Each firefighter has 2 sets of bunker gear so they always have a clean dry set to wear. 
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Capital Improvement Plan 
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Category: 

Useful Life: 

Radios 

15 Years 

Priority: 

Contact: 

Department: 

High 

Bryan Kastning 

Fire 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Radio Replacement      $ 41,500.00                   $ 41,500.00 

$ 0.00 

$ 0.00 

Total       $ 41,500.00         $ 0.00         $ 0.00         $ 0.00          $ 0.00  $ 41,500.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy     $ 41,500.00                 $ 41,500.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 41,500.00         $ 0.00                $ 0.00               $ 0.00           $ 0.00  $ 41,500.00 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШÅċĬŔŸƚ 
tǊƻƧŜŎǘ ІΥ Ξ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

We have been replacing radios every year for the past few years and we have 16 left to replace. 

Justification 
 

The current radios that have not been replaced are no longer supported by Motorola for repair. 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 

Capital Improvement Plan 
City of Fairmont, Minnesota 

 

 

Street Department 
 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

18,000 18,000

   350,000  350,000

300,000 300,000

260,000  260,000

Replace Unit 132 2008 Ford F350 Flat Bed 90,000 90,000

Repalce Unit 138 2006 Chev K2500 4x4 65,000 65,000

80,000 80,000

Replacing Unit #126 2016 Bobcat T630 Skid Loader 85,000 85,000

 160,000 160,000

370,000 370,000

400,000   400,000

Replacing Ingersol 125 Tow able Air Compressor 30,000 30,000

 20,000 20,000

Repacing Unit 166 2020 Titan Paint Sprayer 10,000 10,000

175,000 175,000

20,000 40,000  40,000  100,000

375,000  375,000

20,000 20,000

47,400 47,400

20,000 20,000

 30,000 30,000

20,000             20,000

17,000             17,000

25,000             25,000

6,140,255        6,140,255

2,006,806        2,006,806

2,445,625        2,445,625

1,538,170        1,538,170

3,775,650        3,775,650

Streets Total 6,919,655 2,441,806 2,923,625 2,263,170 4,425,650 -                       18,973,906

Funding Sources

Capital Project Levy 742,400           435,000           478,000           725,000           650,000           3,030,400        

Federal Grants -                   

State Grants 1,936,738        1,936,738        

County Reimbursement -                   

Street Improvement Capital Reserves 37,000             37,000             

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA 2,860,446        1,058,403        1,271,724        1,227,754        1,999,338        8,417,665        

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund 391,729 265,553 342,388 103,472 518,091 1,621,233        

Sew er Fund 447,690 341,425 391,300 103,472 592,104 1,875,991        

Storm Water Fund 503,652 341,425 440,213 103,472 666,117 2,054,879        

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Streets Total 6,919,655        2,441,806        2,923,625        2,263,170        4,425,650        -                   18,973,906      

Street Name Sign Project

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Replacing Unit # 101 97 F800 Dump Truck <26k gvw

2030 Street Improvement Program

Bridge Deck concrete sealing - REPLAY (Bargen Inc.)

Replace Unit 105 1990 L8000 Dump Truck

Replacing Grader Unit 128 - 1984 CAT 140G

Replacing Unit 150 2005 Vermeer BC1000 chipper

Replace unit 159 2002 Redi-Haul Trailer

Replacing Back Hoe

Replace snow  tub 

Replacing Unit 121 2013 Cat 924K

STREET DEPARTMENT

Flat Bed for 2025 1 Ton Pickup

Replace Unit 111 2007 Sterling Bucket Truck

Replace Unit 136 2011 Ford F250 4x4 w  plow

Fence addition north and east of old PW Bldg.

Replacing #530  Loader

Pulverizer Bucket

2028 Street Improvement Program

2027 Street Improvement Program

2026 Street Improvement Program

2029 Street Improvement Program

Loader forks

NUVO GAP - West Lair, Albion (Bargen Inc.)

Forklif t for Public Works
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City of Fairmont, Minnesota 

 

 

Category: 

Useful Life: 

Equipment 

20 Years 

Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Streets - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Snow Plow Truck     $ 260,000.00     $ 260,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00   $ 260,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 260,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy     $ 260,000.00     $ 260,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00   $ 260,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 260,000.00 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲůĲŰƣШŸŉШÉƣƖĲĲƣШÂũŸƽШ?ƨůƓШÑƖƨĦť 
tǊƻƧŜŎǘ ІΥ Ν 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replacement of Street unit #105 1990 Ford L-8000 VIN 1FDXK82A3LVA03765 with 157,751 miles with Street unit #114 Sterling 
L-8500 VIN 2FZAAWDJ86AW23521 with 137,404 miles. 

Justification 
 

Street Unit 105 is a dump truck that is currently in our "second line" of trucks. This unit is used to haul snow from downtown and 
cul-de-sacs. It is also used during the leaf collection and citywide clean up programs. It is occasionally used to haul blacktop from 

Mankato, so it needs to be in top condition. Parts are getting harder to find for these old units. Street Unit 114 would be moved down 
from our "first line" of trucks to replace Unit 105. Then purchase a new dump truck for our first line of trucks. 
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Category: 

Useful Life: 

Equipment 

20 

Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Street Department if Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Loader     $ 370,000.00     $ 370,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 370,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 370,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy     $ 370,000.00     $ 370,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 370,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 370,000.00 

 

Streets 
 

 

Parks 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦŔŰŊШÖŰŔƣШΡΟΜШ9 ÑШΦΞΥ] 
tǊƻƧŜŎǘ ІΥ Ξ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replace 1998 Cat 928G Loader #530 6XR680 Park Department loader with 15,594 hours. 

Justification 
 

Replace the Street Department first in line loader. It still has some useful life so moving this unit to the Parks Department which would 
replace Parks unit #530 loader. Unit #530 is nearing the end of its useful life. It's at its handling capacity when moving large docks. 

Street unit #120 would handle these better and has several years of life left. 
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Category: 

Useful Life: 

Equipment Priority: 

Contact: 

Medium 

Nick Lardy 

Department: Street Dept 

 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Snow Tub  $ 20,000.00         $ 40,000.00         $ 40,000.00 $ 100,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 20,000.00 $ 0.00        $ 40,000.00 $ 0.00        $ 40,000.00 $ 100,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 20,000.00       $ 40,000.00       $ 40,000.00 $ 100,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 20,000.00 $ 0.00      $ 40,000.00 $ 0.00      $ 40,000.00 $ 100,000.00 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШÉŰŸƽШÑƨĤ 
tǊƻƧŜŎǘ ІΥ Ο 

Description  

Currently have 6 tubs within the fleet. 
2026 - Replace 1 Tub 2028 - Replace 2 Tubs 2030 - Replace 2 Tubs 

Justification 
 

A snow tub is a device slid into a dump truck's box to increase the amount of snow the truck can haul. The current snow tub is 
approximately 25-30 years old and getting pretty banged up. This tub will also be used for the citywide clean-up and leaf collection 
service the city provides. 

 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

Equipment Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Public Works - Streets Dept 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Loader Forks  $ 20,000.00     $ 20,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 20,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 20,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 20,000.00     $ 20,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 20,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 20,000.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ  ĲƽШxŸċĬĲƖШ[ŸƖťƚ 
tǊƻƧŜŎǘ ІΥ Π 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Purchase new loader forks. 

Justification 
 

With the removal of the existing Parks loader from the fleet, the City will not have any loader forks at our disposal. This equipment is 
vital to public works as it allows us to maneuver material around the Streets/Park maintenance garage and in the field. 
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Category: 

Useful Life: 

Repairs & Maintenance 

15 Years 

Priority: 

Contact: 

Department: 

High 

Matthew York 

Street Department of Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Purchase Price 

Staffing Requirements 

 $ 35,000.00 

$ 12,400.00 

    $ 35,000.00 

$ 12,400.00 

$ 0.00 

Total  $ 0.00 $ 47,400.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 47,400.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 47,400.00     $ 47,400.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 47,400.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 47,400.00 

 

Prototype 
 
 
 
 

 

 
 
 
 

 

Current 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉƣƖĲĲƣШ ċůĲШÉŔŊŰШ9őċŰŊĲШ§ƨƣ 
tǊƻƧŜŎǘ ІΥ Ρ 

ĬĬŔƣŔŸŰċũШΞШƚĲċƚŸŰċũШĲůƓũŸǃĲĲƚШƽŸƨũĬШĤĲШƖĲƕƨĲƚƣĲĬШċƣШċШƣŸƣċũШŸŉШҘΝΞЯΠΜΜШƣŸШċƚƚŔƚƣШƽŔƣőШƣőĲШŔŰƚƣċũũċƣŔŸŰШŸŉШƣőĲƚĲШƚŔŊŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replacement of street name signs within the City of Fairmont. 

Justification 
 

Most street name signs on required city roadways do not meet the retroreflectivity standard set forth in the Minnesota Manual on 
Uniform Traffic Control Devices (MUTCD). 
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Category: 

Useful Life: 

Repairs & Maintenance Priority: 

Contact: 

High 

Nick Lardy 

Department: Street Dept 

 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Crack Filling Material  $ 20,000.00     $ 20,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 20,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 20,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Reserve Levy       $ 20,000.00     $ 20,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 20,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 20,000.00 

 

 
 
 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ xċŔƖШÅĬШċŰĬШũĤŔŸŰШƻĲШÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣƚ 
tǊƻƧŜŎǘ ІΥ Σ 

Description  

Contract a company to install wide gap crack filling material on Lair Rd and Albion Ave. 

Justification 
 

Lair Rd from Knollwood Dr going west to Co Rd 39 and Albion Ave from Lair Rd going south to near Hall Street has major crack 
depressions and areas of deterioration. Bargen Inc has a crew that can install the Nuvo Wide Gap product thus extending the life of 
the street and it greatly improves the driving/riding experience. 

 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

Repairs & Maintenance Priority: 

Contact: 

High 

Nick Lardy 

Department: Street Department 

 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Bridge Improvements     $ 17,000.00                         $ 17,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 17,000.00           $0.00           $0.00           $0.00           $0.00  $ 17,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Street Improvement 
Capital Reserve 

    $ 17,000.00                $ 17,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 17,000.00  $0.00 $0.00 $0.00            $0.00  $ 17,000.00 

 
 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ 7ƖŔĬŊĲШ?ĲĦťШÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣƚ 
tǊƻƧŜŎǘ ІΥ Τ 

Description  

Hire contractor to apply sealant material to seal the cracks and voids in the concrete construction of the Woodland Avenue bridge 
deck. 

Justification 
 

Sealing concrete bridge decks is crucial for protecting them from water and chloride intrusion, which can lead to deterioration and 
corrosion.  This will extend the life of the bridge deck. 

 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

Equipment Priority: 

Contact: 

Medium 

Nick Lardy 

Department: Public Works - Central Garage 

 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Forklift  $ 25,000.00     $ 25,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 25,000.00     $ 25,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 
 

  

Project Name: Forklift for the Public Works Building 

Project #:            8 

Description  

Purchase of a forklift for Central Garage. 

Justification 
 

Purchase of a used 5000# LP gas engine forklift to handle materials in and around the Public Works building. We currently have to 
use a loader with forks to unload trucks. Many times the loader that can hook up to the forks is out of the building. We also have 
storage in the mezzanine that the forklift could provide access to from the truck storage bay. In the summer we need to use a forklift 
weekly. 

 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

Infrastructure 

20 Years 

Priority: 

Contact: 

Department: 

High 

Tyler Cowing 

PW - Streets/Engineering 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Street Improvement  $ 6,140,225.00  $ 2,006,806.00  $ 2,445,625.00 $ 1,538,170.00   $ 3,775,650.000   $ 15,906,476.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 6,140,225.00  $ 2,006,806.00  $ 2,445,625.00  $ 1,538,170.00  $ 3,775,650.00   $ 15,906,476.00 

 

Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

GO Bonds  $ 2,860,446.00 $ 1,058,403.00 $ 1,271,724.00 $ 1,227,754.00 $ 1,999,338.00 $ 8,417,665.00 

Utility Funds  $ 1,343,071.00 $ 948,403.00 $ 1,173,901.00 $ 310,416.00 $ 1,776,312.00 $ 5,552,103.00 

Grants/State Aid  $ 1,936,738.00     $ 1,936,738.00 

Total $ 0.00 $ 6,140,255.00 $ 2,006,806.00 $ 2,445,625.00 $ 1,538,170.00 $ 3,775,650.00 $ 20,406,506.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

tǊƻƧŜŎǘ bŀƳŜΥ ÉƣƖĲĲƣШfůƓƖŸƻĲůĲŰƣƚ 
tǊƻƧŜŎǘ ІΥ Φ 

~ċŔŰƣċŔŰŔŰŊШƣőĲШĦŔƣǃѣƚШƚƣƖĲĲƣƚШƽŔũũШƖĲĬƨĦĲШƣőĲШƣŔůĲШŉŸƖШƣőĲШƚƣƖĲĲƣШĬĲƓċƖƣůĲŰƣШĦƖĲƽƚШƓċƣĦőŔŰŊШċŰĬШǯũũŔŰŊШƓŸƣőŸũĲƚЯШċŰĬШƣőĲШƨƣŔũŔƣǃШĦƖĲƽƚШ
ƖĲƓċŔƖŔŰŊШĤƖŸťĲŰШƓŔƓĲƚШŸƖШƚƣƖƨĦƣƨƖĲƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Description 
 

Street improvement projects, replacement of water, sanitary sewer, and storm sewer systems. Construction of stormwater 
management facilities as part of street reconstruction or resurfacing projects. 

Justification 
 

The city streets are an important asset for the community. In order to meet the demands of the traveling public streets need to be 
maintained through regular maintenance, such as sealcoating, overlaying, resurfacing, or some cases reconstruction. 
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Capital Improvement Plan 
City of Fairmont, Minnesota 

 

 

EŰŊŔŰĲĲƖŔŰŊШ?ĲƓċƖƣůĲŰƣ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

35,000             35,000

Engineering Total 35,000             -                       -                       -                       -                       -                       35,000             

Funding Sources

Capital Project Levy 35,000             35,000             

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA -                   

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Engineering Total 35,000             -                   -                   -                   -                   -                   35,000             

PROJECTS & FUNDING SOURCES BY DEPARTMENT

ENGINEERING DEPARTMENT

Survey GPS Replacement
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Capital Improvement Plan 
City of Fairmont, Minnesota 

 

 

Category: 

Useful Life: 

Equipment 

8-10 Years 

Priority: 

Contact: 

Department: 

High 

Tyler Cowing 

PW - Engineering 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Survey Replacement         $ 0.00 $ 35,000.00     $ 35,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 35,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 35,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy  $ 0.00      $ 35,000.00     $ 35,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 35,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 35,000.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉƨƖƻĲǃШ]ÂÉШÅĲƓũċĦĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

ÑőĲШŰĲƽШ]ÂÉШƽŸƨũĬШƓƖŸƻŔĬĲШĲċƚŔĲƖШĬċƣċШĦŸũũĲĦƣŔŸŰШŔŰШċƖĲċƚШŸŉШőŔŊőШƣƖĲĲШĦċŰŸƓǃЯШŰĲċƖШĤƨŔũĬŔŰŊƚЯШċŰĬШŸƣőĲƖШċƖĲċƚШƽőĲƖĲШŔƣШŔƚШŸŉƣĲŰШőċƖĬШƣŸШŊĲƣШ
ŊŸŸĬШƚċƣĲũũŔƣĲШĦŸƻĲƖċŊĲЮШÑőĲШŰĲƽĲƖШůŸĬĲũƚШċũƚŸШŸǭĲƖШƣŔũƣШĦŸůƓĲŰƚċƣŔŸŰШƚŸШƣőĲШƚƨƖƻĲǃШƖŸĬШĦċŰШĤĲШƣŔũƣĲĬШŔŉШŰĲĲĬШĤĲШŔŰШŸƖĬĲƖШƣŸШŊĲƣШŔŰƣŸШċƖĲċƚШ
ƽőĲƖĲШũĲƻĲũŔŰŊШċШƖŸĬШĦċŰШĤĲШƣŸƨŊőШŸƖШŰŸƣШƓŸƚƚŔĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replacement of survey grade GPS unit in the Engineering Department. 

Justification 
 

The engineering departments current GPS unit will be 10 years old in 2026 and is nearing the end of its life. The engineering 
department would like replace it with a newer model that has current GPS technology which will provide better satellite coverage and 
higher precision data. 
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ÂċƖťƚШ?ĲƓċƖƣůĲŰƣ 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

25,000               25,000.00

60,000              60,000.00

Replace Unit 511 2002 Ford F150 Ext Cab 60,000              60,000.00

Replace Unit 507 1997 Chev C1500 4x2 65,000             65,000.00

Replace Unit 505 1996 C3500 Flatbed/Hoist 80,000             80,000.00

55,000             55,000.00

4,000                 4,000.00

65,000             65,000.00

 65,000              65,000.00

90,000                90,000.00

20,000              20,000.00

Replace Unit 538 2018 Grasshopper Mow er 25,000             25,000.00

Replace Unit 535 2020 Grasshopper Mow er 30,000             30,000.00

10,000             10,000.00

15,000               15,000              15,000             45,000.00

15,000              15,000.00

100,000            100,000.00

10,000               10,000.00

12,000             12,000.00

30,000               30,000              32,000             35,000             35,000             162,000.00

 10,000              10,000.00

320,000             300,000            275,000           250,000           150,000           1,295,000.00

30,000               35,000             65,000                 

85,000              85,000.00

10,000               100,000            110,000.00

-                      

45,000             45,000

115,000           115,000

-                          

Parks Total 534,000 845,000 602,000 367,000 215,000 160,000 2,723,000

Funding Sources

Capital Project Levy 159,000             390,000            280,000           47,000             30,000             906,000               

Federal Grants -                      

State Grants -                      

County Reimbursement -                      

Street Improvement Capital Reserves -                      

Capital Project Fund Reserves -                      

Fire Truck Replacement Fund -                      

GO Bonds/PFA -                      

Lake Restoration Fund -                      

Airport Fund -                      

Water Fund -                      

Sew er Fund -                      

Storm Water Fund -                      

Electric Fund -                      

Liquor Store Fund 375,000             455,000            322,000           320,000           185,000           160,000           1,817,000            

Data Processing Fund -                      

Parks Total 534,000             845,000            602,000           367,000           215,000           160,000           2,723,000            

Veterans Park court resurfacing

PARKS DEPARTMENT

Replace 8' 3 point rough cut mow er

Docks for Lakes

Yard Waste Site storage shed

Replace Unit 503 1995 Chev K3500

Replace Unit 531 2015 Bobcat Toolcat

Replace Unit 519 2007 Ford Ranger

Replace Unit 505 Chev Dually Flat Bed

Replace Unit 533 2001 JD 1445 Mow er,cab, broom

Replace (2) Commercial push mow ers

Flat Bed/Hoist for Water Dept Truck xfered to PW

Playground Revitalization

Skate Park repairs and New  features

Replace boat motor and trailer

Emerald Ash Borer

Harley Rake and seeder attachments

Soccer Complex surface and turf reestablishment

Replace IH685 Tractor

Replace Unit 562 1977 Mow er trailer

Replace Unit 563 1991 Mow er Trailer

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Park Amenities

Rental Shelter Upgrades

PARK IDEAS AND REQUESTS

 

Baseball - WASC baseball enclosed dugouts
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Category: 

Useful Life: 

Equipment 

15 Years 

Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Parks Dept - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Flat Bed  $25,000.00     $ 25,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 25,000.00     $ 25,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 25,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 25,000.00 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÂƨƖĦőċƚĲШ[ũċƣШ7ĲĬШċŰĬШcŸŔƚƣ 
tǊƻƧŜŎǘ ІΥ Ν 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Purchase a flatbed and hoist to install on decommissioned water plant vehicle. 

Justification 
 

Water plant decommissioned a 1 ton pickup with a utility box. Park and Street Department could use one more small flatbed for using 
on a watering route and also hauling small loads of material. Street department will use the vehicle for cleaning catch basins and also 
hauling small loads of materials. 
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Category: 

Useful Life: 

Equipment Priority: 

Contact: 

Department: 

High 

Nick Lardy 

Parks Dept - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Mowers  $ 4,000.00     $ 4,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 4,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 4,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy  $ 4,000.00     $ 4,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 4,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 4,000.00 

 
 

  

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШÂƨƚőШ~ŸƽĲƖƚ 
tǊƻƧŜŎǘ ІΥ Ξ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Purchase two new push mowers. 

Justification 
 

Our current 2019 push mowers are in need of replacement as they are breaking down often. They live a rough life mowing steep hills 
and cutting grass in extreme conditions. They unfortunately get beat up by summer help. 
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Category: 

Useful Life: 

Equipment 

10 Years 

Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Parks Dept - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Toolcat  $ 90,000.00     $ 90,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 90,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 90,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 90,000.00     $ 90,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 90,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 90,000.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШÖŰŔƣШΡΟΝШΞΜΝΡШ7ŸĤĦċƣШÑŸŸũĦċƣ 
tǊƻƧŜŎǘ ІΥ Ο 

ÉőŸƨũĬШŊĲƣШċШĬĲĦĲŰƣШƣƖċĬĲШŔŰШƓƖŔĦĲШŸƖШƚċũĲШƓƖŔĦĲШŸŰШ~ 7f?Ю 
hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replacement of our 2015 BobCat ToolCat that has 4220.0 hours on it. 

Justification 
 

Our current BobCat Toolcat is starting to show its age. It is one of our most used units as it very versatile as it can run most all of the 
skid loader attachments. It is starting to rust in several areas due to it operating in harsh salty conditions. We use this for snow 
removal, city cleanup, leaf pickup, and many park and street related activities. 
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Category: 

Useful Life: 

Services Priority: 

Contact: 

Department: 

High 

Nick Lardy 

Parks Dept - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Surface Improvements  $ 15,000.00          $ 15,000.00          $ 15,000.00   $ 45,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 15,000.00          $ 15,000.00          $ 15,000.00 $ 0.00 $ 0.00 $ 45,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund       $ 15,000.00          $ 15,000.00       $ 15,000.00   $ 45,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 15,000.00          $ 15,000.00       $ 15,000.00 $ 0.00 $ 0.00 $ 45,000.00 

 

 

 

 
 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÉŸĦĦĲƖШ9ŸůƓũĲǂШÉƨƖŉċĦĲШċŰĬШÑƨƖŉШfůƓƖŸƻĲůĲŰƣƚ 
tǊƻƧŜŎǘ ІΥ Π 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Rehabilitation of the turf areas of the Soccer Complex. This includes but is not limited to, dethatching, spreading of soil, and planting 
of new grass. 

Justification 
 

The Soccer Complex is one of the most utilized parks in the system. 
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Category: 

Useful Life: 

Equipment 

15 Years 

Priority: 

Contact: 

Department: 

Medium 

Nick Lardy 

Parks Dept - Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Mower Trailer  $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy       $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШ~ŸƽĲƖШÑƖċŔũĲƖ 
tǊƻƧŜŎǘ ІΥ Ρ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replacement of our 1977 mower trailer Park Unit #562. 

Justification 
 

Need to replace our 1977 mower trailer. The current trailer was made in the shop and is slightly under rated for our bigger heavier 
mowers. Has a shop made axle and the weight rating is unknown. 
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Category: 

Useful Life: 

Equipment 

25+ Years 

Priority: 

Contact: 

Department: 

High 

Nick Lardy 

PW - Parks Dept. 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Refurbishment                   $ 0.00 $ 30,000.00          $ 30,000.00          $ 32,000.00         $ 35,000.00        $ 35,000.00 $ 162,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 30,000.00          $ 30,000.00          $ 32,000.00         $ 35,000.00        $ 35,000.00 $ 162,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund  $ 0.00      $ 30,000.00          $ 30,000.00      $ 32,000.00          $ 35,000.00       $ 35,000.00 $ 162,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00     $ 30,000.00          $ 30,000.00       $ 32,000.00          $ 35,000.00       $ 35,000.00 $ 162,000.00 

 
 

 

 

 

 

 
 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÂũċǃŊƖŸƨŰĬШÅĲƻŔƣċũŔǍċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Σ 

ÑőŔƚШƓƖŸŢĲĦƣШŔƚШċШĦŸŰƣŔŰƨċƣŔŸŰШŸŉШƓƖŸƻŔĬŔŰŊШƨƓŊƖċĬĲĬШƚƣƖƨĦƣƨƖĲƚШƣŸШŸƨƖШÂċƖťƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

2026 - West Belle Vue Park 2027 - Charlotte Park 
2028 - 10th Street 2029 - Winnebago Sports Complex 
2030 - Veteran's Park 

Justification 
 

Replacement of Old Playground Structures throughout town. Each year we will focus our intentions on a different park that needs a 
revitalization with its Playgrounds. 
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Category: 

Useful Life: 

Services Priority: 

Contact: 

Department: 

High 

Nick Lardy 

Park Department 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Mitigation     $ 320,000.00        $ 300,000.00       $ 275,000.00      $ 250,000.00      $ 150,000.00  $ 1,295,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 320,000.00       $ 300,000.00        $ 275,000.00      $ 250,000.00      $ 150,000.00  $ 1,295,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund     $ 320,000.00      $ 300,000.00      $ 275,000.00      $ 250,000.00        $ 150,000.00  $ 1,295,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 320,000.00      $ 300,000.00      $ 275,000.00      $ 250,000.00      $ 150,000.00  $ 1,295,000.00 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ EůĲƖċũĬШƚőШ7ŸƖĲƖШ~ŔƣŔŊċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Τ

Φ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description 
 

Completion of the Public Tree Removal and Mitigation of Ash Trees on Public Lands. Private trees are also going to need to be 
addressed moving forward and the City will be looking for grants to assist with this, but funds will also need to be available to pay the 
contractors to remove trees before reimbursement. 

Justification 
 

Funds will be for removal, replacement, and disposal of material at the yard waste processing site. This is going to be an on-going 
issue for the city while we are still going through the removal process. 
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Category: 

Useful Life: 

Equipment 

Approx 15 Years 

Priority: 

Contact: 

Department: 

High 

Nick Lardy 

Parks Department 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

New Dock      $ 30,000.00         $ 35,000.00   $ 65,000.00 

$ 0.00 

$ 0.00 

Total       $ 30,000.00        $ 35,000.00   $ 65,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy     $ 30,000.00        $ 35,000.00      $   $ 65,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 30,000.00          $ 35,000.00   $ 65,000.00 

 
 

  

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲůĲŰƣШ[ũŸċƣŔŰŊШ?ŸĦť 
tǊƻƧŜŎǘ ІΥ Υ 

ÑőĲШũċƚƣШ~f  9§ÅШĬŸĦťШƽĲШƖĲĦĲŔƻĲĬШŔŰШΞΜΞΝШƽċƚШҘΞΟЯΡΡΜЮΜΜ 
hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Purchase of a new floating dock for the Budd Lake boat landing. 

Justification 
 

With the reconstruction of the new boat landing and parking lot at Gomsrud I would like to replace the current dock with a new floating 

dock. The current dock is pretty beat up and the floats are starting to show their age. I would like to put a new dock at this landing 

and move the old dock to a less used area of our lakes. It would be replacing an old metal dock. Locations could include Bullhead 

Park, the dam area or Lincoln Park's dock. 
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Category: 

Useful Life: 

Parks 

20+ 

Priority: 

Contact: 

Department: 

High 

Matthew York 

Public Works 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Pickleball/Skate 

Skate Park 

Shelter House 

  
 
 

$ 10,000.00 

 
         $ 50,000.00 

         $ 50,000.00 

    

$ 50,000.00 

$ 60,000.00 

Total   $ 10,000.00        $ 100,000.00  $ 0.00 $ 0.00 $ 0.00 $ 110,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund       $ 10,000.00        $ 100,000.00    $ 110,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 10,000.00        $ 100,000.00  $ 0.00 $ 0.00 $ 0.00 $ 110,000.00 

 

 

 
 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÂċƖťШůĲŰŔƣŔĲƚШ~ŸĬŔŉŔĦċƣŔŸŰ 
tǊƻƧŜŎǘ ІΥ Φ 

ҘΝΦΝЯΜΜΜШрШÂŔĦťũĲĤċũũШŔŰШΞΜΞΡШ9fÂ 

ҘΞΜЯΜΜΜШрШÉťċƣĲƓċƖťШŔŰШΞΜΞΡШ9fÂ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

With issues at the Pickleball Court, Skate Park, and the want for a Shelter House at Veterans Park, the Public Works Department with 
the approval of the Parks Board proposed a modification of Park Amenities. 
- Skate Park Movement to Aquatic Park Area - Shelter House in Location of Pickleball Courts at Veterans Park 
- Pickleball Courts move to Winnebago Sports Complex, replacing the Skate Park 

Justification 
 

Beginning upon approval - utilizing money reserved in 2025 CIP for Pickleball Courts to establish new Pickleball Courts at WBSC. 
Hiring of a consultant for the Skatepark design in 2025. 
In 2026, beginning reestablishment of new Skate Park South of Aquatic Parking Lot. 
2027 - Completion of Shelter House at Veterans Park 
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ƕƨċƣŔĦШÂċƖť 
 

 
 
 
 
 
 
 
 
 
 
 
 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

250,000            250,000               

10,000              10,000             20,000                 

50,000             50,000                 

10,000              10,000                 

3,500               3,500                   

14,000              14,000                 

30,000              30,000                 

18,000              18,000                 

7,000                7,000                   

165,000            165,000               

-                      

Aquatic Park Total 309,000            195,000            13,500             50,000             -                   -                   567,500               

Funding Sources

Capital Project Levy -                      

Federal Grants -                      

State Grants -                      

County Reimbursement -                      

Street Improvement Capital Reserves -                      

Capital Project Fund Reserves -                      

Fire Truck Replacement Fund -                      

GO Bonds/PFA -                      

Lake Restoration Fund -                      

Airport Fund -                      

Water Fund -                      

Sew er Fund -                      

Storm Water Fund -                      

Electric Fund -                      

Liquor Store Fund 309,000            195,000            13,500             50,000             -                   -                   567,500               

Data Processing Fund -                      

Culture & Rec Total 309,000            195,000            13,500             50,000             -                   -                   567,500               

PROJECTS & FUNDING SOURCES BY DEPARTMENT

AQUATIC PARK

Sand Filters

Replacement of pool strainer baskets

Replacement of ADA stairs

Aquatic Lift Chair

Duramax Vacuum

Play feature components reconditioning

Shade structure for lap pool area

Hoist system in maintenace for inhouse pump repair/maintenance

Repair retaining w all betw een pools

Resurface splash pool
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Category: 

Useful Life: 

Pool Mechanical 

20 Years 

Priority: 

Contact: 

Department: 

High 

Eric Sandwick 

Aquatic Park 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Filter Replacement     $ 250,000.00     $ 250,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 250,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 250,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund     $ 250,000.00     $ 250,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 250,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 250,000.00 

 
 

 

 

 

 
 

tǊƻƧŜŎǘ bŀƳŜΥ ÉċŰĬШ[ŔũƣĲƖШÅĲƓũċĦĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

 ĲƽШǯũƣĲƖƚШċƖĲШŉċƖШůŸƖĲШĲǭŔĦŔĲŰƣШƖĲƚƨũƣŔŰŊШŔŰШĲŰĲƖŊǃШƚċƻŔŰŊƚЮШìŔƣőШƣőĲШŰĲƽĲƖШƣĲĦőŰŸũŸŊǃШƽĲШůċǃШċũƚŸШĤĲШċĤũĲШƣŸШĬŸƽŰƚŔǍĲШƣŸШΟШŉŔũƣĲƖƚ 

ŔŰƚƣĲċĬШŸŉШΠЮШÑőŔƚШƽŸƨũĬШĦƖĲċƣĲШůŸƖĲШƨƚċĤũĲШƚƓċĦĲШŔŰШƣőĲШůĲĦőċŰŔĦċũШƖŸŸůШċŰĬШůċťĲШƖŸƨƣŔŰĲШůċŔŰƣĲŰċŰĦĲШƚċŉĲƖШċŰĬШĲċƚŔĲƖЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Remove and replace the 4 existing sand filters at the Fairmont Aquatic Park 

Justification 
 

Commercial sand filters have a service life expectancy of 15-20 years. The pool is currently still using the original sand filters which 
have been in place for 27 years. Sand filters are the 1st defense in maintaining clean, safe water in all 3 pools. A structural failure of 
any filter would result in a loss of up to 800 gallons of water per minute. 
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Category: 

Useful Life: 

Mechanical 

20 Years 

Priority: 

Contact: 

Medium 

Eric Sandwick 

Department: PW - Facilities foreman 
 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Strainer Basket  $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund      $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 

Old Filter & Strainer New Filter & Strainer 

tǊƻƧŜŎǘ bŀƳŜΥ ÂŸŸũШÉƣƖċŔŰĲƖШ7ċƚťĲƣШÅĲƓũċĦĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ξ 

Description  

Replace original strainer basket with newer improved basket. 

Justification 
 

The newer basket design has better flow and improved initial filtering capabilities. This helps improve sand filter efficiency and 
prolongs the interval between backwash cycles. 

 

ũũШĤƨƣШƣƽŸШŸŉШƣőĲШŸƖŔŊŔŰċũШƚƣƖċŔŰĲƖШĤċƚťĲƣƚШőċƻĲШĤĲĲŰШƖĲƓũċĦĲĬЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

Accessibility, Safety Regulation Compliance 

25 Years 

Priority: 

Contact: 

Department: 

High 

Lexie Lange; Eric Sandwick 

Aquatic Park 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Lift Chair  $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund       $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 

 

 

 

 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ ƕƨċƣŔĦШxŔŉƣШ9őċŔƖ 
tǊƻƧŜŎǘ ІΥ Ο 

ÂƖŸŢĲĦƣШƽŔũũШƣċťĲШƓũċĦĲШŸƨƣƚŔĬĲШŸŉШŸƓĲƖċƣŔŸŰċũШƚĲċƚŸŰШċŰĬШƽŔũũШőċƻĲШŰŸШĬŔƖĲĦƣШŔůƓċĦƣШŸŰШĤƨƚŔŰĲƚƚШŸƓĲƖċƣŔŸŰƚЮ 
hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Replace the existing aquatic lift chair to ensure safe and accessible pool entry for individuals with mobility challenges complying with 
ADA standards. 

Justification 
 

Current lift chair is outdated, and no longer functional. A new lift will improve accessibility, enhance user experiences, and reduce 
maintenance costs. 
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Category: 

Useful Life: 

Infrastructure 

15 Years 

Priority: 

Contact: 

Department: 

High 

Lexie Lange; Eric Sandwick 

Aquatic Park 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

2 Diving Boards  $ 14,000.00     $ 14,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 14,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 14,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund       $ 14,000.00     $ 14,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 14,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 14,000.00 

 
 

 

 

 

 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ ?ŔƻŔŰŊШ7ŸċƖĬШÅĲƓũċĦĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Π 

ÅĲƓũċĦŔŰŊШƣőĲШĤŸċƖĬƚШƽŔũũШƖĲĬƨĦĲШƣőĲШƖŔƚťШŸŉШũŔċĤũĲШŔŰŢƨƖǃЮШÑőŔƚШƓƖŸŢĲĦƣШƽŔũũШƣċťĲШƓũċĦĲШŸƨƣƚŔĬĲШŸŉШƣőĲШŸƓĲƖċƣŔŸŰċũШƚĲċƚŸŰШċŰĬШƽŔũũШőċƻĲ 

ŰŸƣШċǭĲĦƣШŸŰШƣőĲШĤƨƚŔŰĲƚƚШŸƓĲƖċƣŔŸŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Remove and replace both of the existing 16-foot diving boards. 
 

Justification 
 

Upon inspection, one of the diving boards revealed structural cracks, indicating it is no longer safe for use. Documented injuries 
suggest the current equipment may already be contributing to unsafe conditions. Additionally, the existing board has a non-adjustable 
fulcrum, limiting proper performance and safety customization. Replacing the boards is necessary to ensure user safety, reduce 
liability, and meet modern safety standards. 
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Category: 

Useful Life: 

Mechanical 

20 years 

Priority: 

Contact: 

Department: 

High 

Eric Sandwick 

Aquatic Park 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Hoist System  $ 18,000.00     $ 18,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 18,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 18,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund       $ 18,000.00     $ 18,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 18,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 18,000.00 

 
 

 

 

 

 
 

tǊƻƧŜŎǘ bŀƳŜΥ cŸŔƚƣШÉǃƚƣĲůШċƣШƕƨċƣŔĦШÂċƖť 
tǊƻƧŜŎǘ ІΥ Ρ 

ШőŸŔƚƣоĦƖċŰĲШƚǃƚƣĲůШƽŸƨũĬШůċťĲШůŸƣŸƖШƖĲƓũċĦĲůĲŰƣШċŰĬШƓƨůƓШůċŔŰƣĲŰċŰĦĲоШƖĲƓũċĦĲůĲŰƣШĲċƚŔĲƖШċŰĬШĲǂƓŸŰĲŰƣŔċũũǃШƚċŉĲƖШƣőċŰ 

ĲǂŔƚƣŔŰŊШůĲƣőŸĬƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Install a hoist system to lift electrical motors for replacement and/or maintenance. 

Justification 
 

Safety. The 7 pumps at the pool are packed in tight making a tripod difficult to impossible to use. Once the motor has been removed 
from the pump it still has to be removed from the pit area which is 4 ft lower than the rest of the mechanical room. The motors weigh 
between 300-430 lbs. 

 



/ƛǘȅ ƻŦ CŀƛǊƳƻƴǘΣ aƛƴƴŜǎƻǘŀ ¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ нлнсπнлол /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ 

Capital Improvement Plan 
City of Fairmont, Minnesota 

 

 

Category: 

Useful Life: 

Infrastructure Priority: 

Contact: 

Department: 

Medium 

Lexie Lange; Eric Sandwick 

Aquatic Park 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Wall Repairs  $ 7,000.00     $ 7,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 7,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 7,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund  $ 7,000.00     $ 7,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 7,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 7,000.00 

 

 
 

 

 

 

 
 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƣċŔŰŔŰŊШìċũũШÅĲƓċŔƖƚ 
tǊƻƧŜŎǘ ІΥ Σ 

ÂƖŸŢĲĦƣШƽŔũũШƣċťĲШƓũċĦĲШŸƨƣƚŔĬĲШŸŉШŸƓĲƖċƣŔŸŰċũШƚĲċƚŸŰШċŰĬШƽŔũũШőċƻĲШŰŸШĬŔƖĲĦƣШŔůƓċĦƣШŸŰШĤƨƚŔŰĲƚƚШŸƓĲƖċƣŔŸŰƚЮ 
hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Repairs will include addressing cracks, reinforcing weak sections, resurfacing, and taking precautious measures to prevent future 
damage. The work aims to ensure the wall's stability and safety for pool users and surrounding areas. 

Justification 
 

There is visible cracking & obvious chipping in the retaining wall. 
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[ċŔƖůŸŰƣШ~ƨŰŔĦŔƓċũШ ŔƖƓŸƖƣ 

 
 
 
 
 
 
 
 
 
 
 
 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

150,000 150,000               

60,000 60,000                 

600,000 600,000               

200,000 200,000               

60,000 60,000                 

10,000 10,000                 

800,000 800,000               

150,000 150,000               

75,000 75,000                 

100,000 100,000               

Airport Total 630,000            1,475,000         100,000           -                       -                       -                       2,205,000            

Funding Sources

Capital Project Levy -                      

Federal Grants 57,000 540,000 597,000               

State Grants 295,500 642,500 70,000 1,008,000            

County Reimbursement -                      

Street Improvement Capital Reserves -                      

Capital Project Fund Reserves -                      

Fire Truck Replacement Fund -                      

GO Bonds/PFA -                      

Lake Restoration Fund -                      

Airport Fund 25,000 25,000 25,000 75,000                 

Water Fund -                      

Sew er Fund -                      

Storm Water Fund -                      

Electric Fund -                      

Liquor Store Fund 252,500 267,500 5,000 525,000               

Data Processing Fund -                      

Airport Total 630,000 1,475,000 100,000 -                   -                   -                   2,205,000

PROJECTS & FUNDING SOURCES BY DEPARTMENT

AIRPORT

Tree Clearing RWY 13 Approch (KLJ CIP)70/30

Pavement Maintence Construction (KLJ CIP) 90/5/5

Replace Fuel System - Design (KLJ CIP) 70/30

Clear Zone Acquisition Plan (KLJ CIP) 70/30

Airport Terminal Interior Renovations

Tractor w ith Mow er and Loader Attachment - Snow  blow er 70/30

Repalce MALSR Design (KLJ CIP) 70/30

Pavement Maintence Design (KLJ CIP) 95/2.5/2.5

CFR/SRE Building Improvments   70/30

Repalce Fuel System - Construction (KLJ CIP) 70/30
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Category: 

Useful Life: 

Equipment 

20 Years 

Priority: 

Contact: 

Department: 

High 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Street Improvement     $ 150,000.00     $ 150,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 150,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund 

Airport Fund 

State Grants 

      $ 41,000.00 

       $ 4,000.00 

   $ 105,000.00 

 
 

 
 

   $ 41,000.00 

$ 4,000.00 

$ 105,000.00 

Total  $ 0.00    $ 150,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150,000.00 

 
 

 
 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ŔƖƓŸƖƣШÑƖċĦƣŸƖШƽŔƣőШ~ŸƽĲƖШċŰĬШxŸċĬĲƖШƣƣċĦőůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

~ŔŰŔůċũШŔůƓċĦƣШƣŸШċŔƖƓŸƖƣШŸƓĲƖċƣŔŸŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

A new tractor would be used for mowing and snow removal at the airport. 

Justification 
 

The current tractor is 30+ years old and is currently only used for mowing. It is becoming difficult to find replacement parts for the 
current tractor. 
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Category: 

Useful Life: 

Infrastructure 

1-2 Years 

Priority: 

Contact: 

Department: 

High 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Design/Bidding  $ 60,000.00     $ 60,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund 

Federal Grants 

State Grants 

 $ 1,500.00 

     $ 57,000.00 

$ 1,500.00 

    $ 1,500.00 

$ 57,000.00 

$ 1,500.00 

Total  $ 0.00      $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00 

 

 

 

 

 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ ŔƖƓŸƖƣШÂċƻĲůĲŰƣШ~ċŔŰƣĲŰċŰĦĲШ?ĲƚŔŊŰо7ŔĬĬŔŰŊ 
tǊƻƧŜŎǘ ІΥ Ξ 

 ŸŰĲШŉŸƖШƣőĲШĬĲƚŔŊŰШƓőċƚĲЮШ9ŸŰƚƣƖƨĦƣŔŸŰШƓőċƚĲШƽŔũũШũŔťĲũǃШőċƻĲШƖƨŰƽċǃШċŰĬШċŔƖƓŸƖƣШĦũŸƚƨƖĲƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Airport Pavement needs continual maintenance. This project is for design, bidding, and administration for a 2027 pavement 
maintenance project. 

Justification 
 

The design, bidding, administration, and grant process take time. The airport pavement wears with time and weather changes. The 
continual periodic maintenance extends the life of the pavement. 
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Category: 

Useful Life: 

Infrastructure Priority: 

Contact: 

Department: 

High 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Tree removal     $ 200,000.00     $ 200,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 200,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 200,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund 

State Grants 

      $ 60,000.00 

   $ 140,000.00 
 
 

   $ 60,000.00 

$ 140,000.00 

$ 0.00 

Total  $ 0.00    $ 200,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 200,000.00 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ŔƖƓŸƖƣШÑƖĲĲШ9ũĲċƖŔŰŊ 
tǊƻƧŜŎǘ ІΥ Ο 

~ŔŰŔůċũШŔůƓċĦƣШƣŸШċŔƖƓŸƖƣШŸƓĲƖċƣŔŸŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

There are some trees that are obstructions to the runway 13 approach. They were identified during the MP/ALP update. 
Further FAA coordination needed and zoning will need to be in place first. 

Justification 
 

They are identified obstacles in the runway clear zones that need to be removed. 
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Category: 

Useful Life: 

Infrastructure 

30 Years 

Priority: 

Contact: 

Department: 

High 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Replace Fuel System  $ 60,000.00     $ 60,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Airport Fund 

State Grants 

      $ 18,000.00 

     $ 42,000.00 

    $ 18,000.00 

$ 42,000.00 

$ 0.00 

Total  $ 0.00      $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅĲƓũċĦĲШ[ƨĲũШÉǃƚƣĲůШ?ĲƚŔŊŰ 
tǊƻƧŜŎǘ ІΥ Π 

~ŔŰŔůċũШŉŸƖШƣőĲШĬĲƚŔŊŰЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

The current fuel system is two underground fiberglass tanks that are 30 years old. The new system will consist of above ground tanks, 
new fuel dispensing pumps, and new card readers. 

Justification 
 

The system is aging and the environmental concerns are less with above ground tanks. 
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Category: 

Useful Life: 

Infrastructure Priority: 

Contact: 

Department: 

High 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Clear Zone Acquisition  $ 10,000.00     $ 10,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Airport Fund 

State Grants 

 $ 3,000.00 

$ 7,000.00 

    $ 3,000.00 

$ 7,000.00 

$ 0.00 

Total  $ 0.00     $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 10,000.00 

 
 

 
 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ 9ũĲċƖШüŸŰĲШĦƕƨŔƚŔƣŔŸŰШÂũċŰ 
tǊƻƧŜŎǘ ІΥ Ρ 

~ŔŰŔůċũШŔůƓċĦƣШƣŸШċŔƖƓŸƖƣШŸƓĲƖċƣŔŸŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Clear Zone Acquisition Plan consist of a plan to acquire land in the runway clear zones. 

Justification 
 

The FAA and MNDOT Aeronautics want a plan to control the land near the approach end of runways. 
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Category: 

Useful Life: 

Infrastructure 

20 Years 

Priority: 

Contact: 

Department: 

Low 

Lee Steinkamp 

Airport 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Terminal Update $ 0.00    $ 150,000.00     $ 150,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 150,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund     $ 150,000.00     $ 150,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 150,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 150,000.00 

 

 

 

 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ ŔƖƓŸƖƣШÑĲƖůŔŰċũШfŰƣĲƖŔŸƖШÅĲŰŸƻċƣŔŸŰƚ 
tǊƻƧŜŎǘ ІΥ Σ 

~ŔŰŔůċũШŔůƓċĦƣШƣŸШċŔƖƓŸƖƣШŸƓĲƖċƣŔŸŰƚЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

The renovations would include new carpet, paint, furniture, bathroom fixtures and finishes. 

Justification 
 

The Airport Terminal building is 40 years old with the original carpet, paint, furniture, bathroom fixtures and finishes. Most of the 
finishes are showing signs of wear and tear. 
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xċťĲШÅĲƚƣŸƖċƣŔŸŰ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

-                   

200,000           200,000           200,000           200,000           200,000           1,000,000        

-                       

-                       

-                       

-                       

Lake Restoration Total 200,000 200,000.00      200,000.00      200,000 200,000.00      -                   1,000,000

Funding Sources

Capital Project Levy -                   

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA -                   

Lake Restoration Fund 200,000 200,000 200,000 200,000 200,000 1,000,000        

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Lake Restoration Total 200,000           200,000           200,000           200,000           200,000           -                   1,000,000        

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Curly Leaf Pond Weed

Wetland Bank management

Dutch Creek habitat management

LAKE RESTORATION

Docks for Lakes

George Lake Dam Inspection and repairs
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Category: 

Useful Life: 

Lake Restoration 

1 Year 

Priority: 

Contact: 

Department: 

High 

Nick Lardy 

Lake Restoration 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Weed Management     $ 200,000.00       $ 200,000.00       $ 200,000.00       $ 200,000.00      $ 200,000.00  $ 1,000,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 200,000.00       $ 200,000.00       $ 200,000.00      $ 200,000.00      $ 200,000.00  $ 1,000,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Lake Restoration Fund     $ 200,000.00      $ 200,000.00    $ 200,000.00     $ 200,000.00     $ 200,000.00  $ 1,000,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 200,000.00      $ 200,000.00        $ 200,000.00     $ 200,000.00     $ 200,000.00  $ 1,000,000.00 

 

 

 

 

Photo by the Fairmont Sentinel 

 

tǊƻƧŜŎǘ bŀƳŜΥ 9ƨƖũǃШxĲċŉШÂŸŰĬШìĲĲĬШ~ċŰċŊĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

ÑőĲШƓŸƚƚŔĤŔũŔƣǃШŸŉШċũŊċĲШĤũŸŸůƚШŔŰШƣőĲШũċťĲƚШůċǃШĬĲĦƖĲċƚĲШŉƖŸůШũĲƚƚШŸƖŊċŰŔĦШůċƣƣĲƖШĬĲĦċǃŔŰŊШċŉƣĲƖШƣőĲШĦƨƖũǃШũĲċŉШƓŸŰĬШƽĲĲĬШĬŔĲƚШŸǭШůŔĬШ
ƚƨůůĲƖШƽőŔĦőШƽŸƨũĬШőĲũƓШƽŔƣőШĬƖŔŰťŔŰŊШƽċƣĲƖШƓƖŸĬƨĦƣŔŸŰЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

Management of curly leaf pond weed in the Fairmont chain of lakes. 

Justification 
 

The Fairmont chain of lakes have experienced an abundance of curly leaf pond weed in the last few years. This invasive weed 
prevents residents from fishing, swimming, and boating in the spring and early part of the summer as they normally would. The 
management of curly leaf pond weed would hopefully decrease algae blooms later in the summer as well. 
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~ƨŰŔĦŔƓċũШxŔƕƨŸƖШÉƣŸƖĲ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

5,000               5,000               

4,000               4,000               

1,500               1,500               

Liquor Store Total 5,500               -                   5,000               -                   -                   -                   10,500             

Funding Sources

Capital Project Levy -                   

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA -                   

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund 5,500 5,000 10,500             

Data Processing Fund -                   

Liquor Store Total 5,500               -                   5,000               -                   -                   -                   10,500             

PROJECTS & FUNDING SOURCES BY DEPARTMENT

LIQUOR STORE

Scanner Guns

Cooler Equipment

Forklif t Batteries
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Category: 

Useful Life: 

Building Maint Priority: 

Contact: 

Department: 

NA 

Tom 

Liquor 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Rollers & Shelving  $ 4,000.00     $ 4,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 4,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 4,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund  $ 4,000.00     $ 4,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 4,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00  $ 4,000.00 

 

 

 
 

 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ 9ŸŸũĲƖШEƕƨŔƓůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description 
 

Budgeting for cooler equipment (rollers, shelving) as well as additional shelving for warehouse for the new influx of THC products and 
other ready to drink cocktails. 

Justification 
 

Growing inventory storage needs. 
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Category: 

Useful Life: 

Equipment Maint Priority: 

Contact: 

Department: 

Medium 

Tom 

Liquor 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

POS Equipment  $ 1,500.00     $ 1,500.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 1,500.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Liquor Store Fund  $ 1,500.00     $ 1,500.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 1,500.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 1,500.00 

 

  
 

 
 

 

tǊƻƧŜŎǘ bŀƳŜΥ  ĲƽШÉĦċŰŰĲƖШ]ƨŰƚ 
tǊƻƧŜŎǘ ІΥ Ξ 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description 
 

$1,500 for new Point Of Sale equipment, namely two scanner guns. 

Justification 
 

The old scanner guns are starting to get to the end of their useful life. 
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?ċƣċШÂƖŸĦĲƚƚŔŰŊ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

35,000             35,000             70,000             

20,000             20,000             40,000             

60,000             60,000             

60,000             60,000             

50,000             15,000             15,000             15,000             15,000             15,000             125,000           

45,000             45,000             45,000             45,000             45,000             45,000             270,000           

Data Processing Total 155,000           155,000           80,000             95,000             60,000             80,000             625,000           

Funding Sources

Capital Project Levy 50,000 50,000.00        

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA -                   

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund 105,000           155,000           80,000             95,000             60,000             80,000             575,000

Data Processing Total 155,000           155,000           80,000             95,000             60,000             80,000             625,000           

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Data Processing

Laptop/Computer Replacement

Netw ork Firew alls

Netw ork Sw itches (Current ones EOL in 2027)

City Hall Server Cluster

City Website Re-design

Time & Attendance Softw are
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Category: 

Useful Life: 

Data Processing 

10 year 

Priority: 

Contact: 

High 

10 year 

Department: IT 
 
 
 
 
 
 
 
 
 
 

 

 
Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Network Switches  $ 60,000.00     $ 60,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 60,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Data Processing Fund       $ 60,000.00     $ 60,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 60,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 

 

  

tǊƻƧŜŎǘ bŀƳŜΥ  ĲƣƽŸƖťШÉƽŔƣĦőĲƚ 
tǊƻƧŜŎǘ ІΥ Ν 

Description  

Replace all network switches as the current ones are at the end of life in 2027. 

Justification 
 

To make sure that the City's core network is running on hardware that is still supported by manufacturer. 

 

 ŸƣШċƓƓũŔĦċĤũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 
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Category: 

Useful Life: 

IT 

10 Years 

Priority: 

Contact: 

Department: 

High 

Paul Hoye 

General Government 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Website update  

Annual maintenance 

$ 0.00 $ 50,000.00  
         $ 15,000.00 

 
         $ 15,000.00 

 
         $ 15,000.00 

 
         $ 15,000.00 

$ 50,000.00 

$ 60,000.00 

$ 0.00 

Total   $ 0.00 $ 50,000.00          $ 15,000.00          $ 15,000.00          $ 15,000.00        $ 15,000.00 $ 110,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Capital Project Levy 

Data Processing Fund 

 $ 0.00      $ 50,000.00  
         $ 15,000.00 

 
       $ 15,000.00 

 
         $ 15,000.00 

 
      $ 15,000.00 

$ 50,000.00 

$ 60,000.00 

$ 0.00 

Total  $ 0.00      $ 50,000.00          $ 15,000.00        $ 15,000.00          $ 15,000.00       $ 15,000.00 $ 110,000.00 

 

  

 

tǊƻƧŜŎǘ bŀƳŜΥ 9ŔƣǃШìĲĤƚŔƣĲШÖƓĬċƣĲ 
tǊƻƧŜŎǘ ІΥ Ξ 

ÑőĲƖĲШƽŔũũШĤĲШċŰШċŰŰƨċũШůċŔŰƣĲŰċŰĦĲШŉĲĲШŉŸƖШƣőĲШƽĲĤƚŔƣĲШċŰĬШċŰǃШċĬĬŔƣŔŸŰċũШƚŸũƨƣŔŸŰƚШƽĲШĦőŸŸƚĲШƣŸШċĬĬЮШÉŸůĲШŸŉШƣőŔƚШĦŸƚƣШƽŔũũШĤĲШŸǭƚĲƣШĤǃШ
ƣőĲШҘΞЯΡΜΜШƓĲƖШǃĲċƖШƽĲШċƖĲШĦƨƖƖĲŰƣũǃШƚƓĲŰĬŔŰŊШŸŰШŸƨƖШĦƨƖƖĲŰƣШΟΝΝо9Å~ШƚŸũƨƣŔŸŰЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description 
 

We would like to put out an RFP to update the City's website and incorporate the Police Department and Liquor Store's separate 
websites into one website. We also need to update our 311/CRM (Customer Relationship Management) solution that is no longer 
being supported. Most current website builds include a 311/CRM solution. 

Justification 
 

Our existing website was last updated in 2013, is not ADA compliant and is lacking many of the current features being offered in other 
communities. The City needs to be ADA compliant by April 26, 2027. Updating our website will help enhance public trust and 
transparency by making it easier for our residents to find the information that they are looking for and improve our communication 
capabilities with new mass notification systems. 
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Category: 

Useful Life: 

IT 

20 Years 

Priority: 

Contact: 

Department: 

High 

Paul Hoye 

General Government 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Software Subscription  $ 0.00 $ 45,000.00          $ 45,000.00          $ 45,000.00          $ 45,000.00        $ 45,000.00 $ 225,000.00 

$ 0.00 

$ 0.00 

Total   $ 0.00 $ 45,000.00          $ 45,000.00          $ 45,000.00          $ 45,000.00        $ 45,000.00 $ 225,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Data Processing Fund  $ 0.00      $ 45,000.00          $ 45,000.00       $ 45,000.00          $ 45,000.00       $ 45,000.00 $ 225,000.00 

$ 0.00 

$ 0.00 

Total   $ 0.00      $ 45,000.00          $ 45,000.00       $ 45,000.00          $ 45,000.00       $ 45,000.00 $ 225,000.00 

 

  

 

tǊƻƧŜŎǘ bŀƳŜΥ ÂċǃƖŸũũоcÅШÉŸŉƣƽċƖĲ 
tǊƻƧŜŎǘ ІΥ Ο 

ÑőŔƚШƣǃƓĲШŸŉШƚŸŉƣƽċƖĲШŔƚШƨƚƨċũũǃШċШƚƨĤƚĦƖŔƓƣŔŸŰШĤċƚĲĬШŉĲĲШƚŸШƣőĲƖĲШƽŔũũШĤĲШċŰШċŰŰƨċũШůċŔŰƣĲŰċŰĦĲШŉĲĲШƖĲƕƨŔƖĲĬЮШÑőŔƚШƽŔũũШĤĲШŸǭƚĲƣШƽŔƣőШƽőċƣШ
ƽĲШċƖĲШĦƨƖƖĲŰƣũǃШƓċǃŔŰŊШŔŰШċŰŰƨċũШůċŔŰƣĲŰċŰĦĲШŉŸƖШŸƨƖШƓċǃƖŸũũШůŸĬƨũĲЮШìĲШċƖĲШĦƨƖƖĲŰƣũǃШƓċǃŔŰŊШҘΠЯΡΜΜШƣŸШÉƓƖŔŰŊĤƖŸŸťШƓĲƖШǃĲċƖШŉŸƖШŸƨƖШ
ÂċǃƖŸũũШůŸĬƨũĲЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description 
 

We would like to put out an RFP to purchase software to help improve efficiencies in our payroll and HR functions and to add a time 
and attendance feature that we are lacking in our current processes. 

Justification 
 

This software will help us ensure that we are in compliance with labor laws, help the HR manager in administering all of the City's HR 
functions, will improve efficiency with payroll entry and improve employee accountability with using a timekeeping system. 
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ìċƣĲƖШ?ĲƓċƖƣůĲŰƣ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

400,000 400,000           

700,000 700,000           

85,000 85,000 170,000           

500,000 8,500,000 9,000,000        

Water Total 1,185,000 0 85,000 500,000 8,500,000 0 10,270,000

Funding Sources

Capital Project Levy -                   

Federal Grants -                   

State Grants -                   

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA 8,500,000 8,500,000        

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund 1,185,000 85,000 500,000 1,770,000        

Sew er Fund -                   

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Water Total 1,185,000 0 85,000 500,000 8,500,000 0 10,270,000

WATER DEPARTMENT 

Raw  Water Lake Wall Replacement 

Hydro Vac Unit 

Lime Press Upgrades 

Pow er Plant Tow er 

PROJECTS & FUNDING SOURCES BY DEPARTMENT
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Category: 

Useful Life: 

Repairs and Maintenance 

20 Years 

Priority: 

Contact: 

Department: 

High 

Brady Powers 

Water 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Raw Water Wall Repair     $ 400,000.00     $ 400,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 400,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 400,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Water Fund     $ 400,000.00     $ 400,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 400,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 400,000.00 

 

  

 

tǊƻƧŜŎǘ bŀƳŜΥ ÅċƽШìċƣĲƖШxċťĲШìċũũШÅĲƓċŔƖШŸƖШÅĲƓũċĦĲůĲŰƣ 
tǊƻƧŜŎǘ ІΥ Ν 

This project was included in the 2025 CIP. However, after further review it was determined that the long-term best option was the 
removal of the gabion baskets, and a more solid steel or concrete option was best suited. Moving forward with this project will allow a 

safer option to what is currently in place. 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

This project would be the repair and or replacement of the lake wall at the raw water building. The wall has deteriorated over the years 

Justification 
 

The eroded structure is a safety concern and could lead to lake bank erosion. The wall is a safety hazard to the public. 
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Category: 

Useful Life: 

Equipment/Vehicles 

20 Years 

Priority: 

Contact: 

Department: 

High 

Brady Powers 

Water 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Hydro Vac Truck     $ 700,000.00     $ 700,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 700,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 700,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Water Fund     $ 700,000.00     $ 700,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 700,000.00  $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 700,000.00 

 

tǊƻƧŜŎǘ bŀƳŜΥ cǃĬƖŸШéċĦШÖŰŔƣ 
tǊƻƧŜŎǘ ІΥ Ξ 

Multiple trucks allow the city to handle projects in an orderly fashion. If one truck is down for maintenance other operations can 

resume with no disruption to projects. The city is able to respond to customer needs and emergencies sooner as well as trucks can be 

deployed across different job sites with less back and forth travel saving fuel and labor costs. Fairmont is also a MS4 permitted city 

and storm water inspection and cleaning of hundreds of catch basins and miles of storm sewer cleaning is a must per year. Different 

trucks can be outfitted with job specific tools and capabilities. These units are the most used though out the city operation day to day. 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

This would be the purchase of a 2025 Sewer Equipment Ram VAC HX-12 Hydro excavation unit per state contract # 257883. This 
unit features a heated water pump system enclosure for cold weather operation during water main breaks and an air purge winter 
mode system. 

Justification 
 

This unit would allow for cold weather operation during water main breaks. This is very safe for staff and buried utilities. 
Item will also be used for the determination of lead and copper water services per the MN dept of health. 
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Category: 

Useful Life: 

PUC 

10-15 years 

Priority: 

Contact: 

Department: 

High 

Brady Powers 

Water 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Lime Press 

Equipment Upgrades 

 $ 85,000.00           $ 85,000.00   $ 170,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00 $ 85,000.00 $ 0.00          $ 85,000.00 $ 0.00 $ 0.00 $ 170,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Water Fund       $ 85,000.00         $ 85,000.00   $ 170,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00      $ 85,000.00 $ 0.00        $ 85,000.00 $ 0.00 $ 0.00 $ 170,000.00 

 

  

 

tǊƻƧŜŎǘ bŀƳŜΥ xŔůĲШÂƖĲƚƚШEƕƨŔƓůĲŰƣШÖƓĬċƣĲƚ 
tǊƻƧŜŎǘ ІΥ Ο 

After lime is added to the water, it reacts and forms a slurry or sludge that contains calcium carbonate and other precipitates. Lime 

press equipment mechanically removes excess water from the sludge, reducing its volume and making it easier and cheaper to handle, 

transport or dispose of. This equipment typically produces a semi-solid cake of dewatered sludge. 

ÅĲĬƨĦŔŰŊШƽċƣĲƖШĦŸŰƣĲŰƣШũŸƽĲƖƚШőċƨũŔŰŊШċŰĬШĬŔƚƓŸƚċũШĦŸƚƣƚЮШÑőŔƚШƓƖŸĬƨĦƣШċũƚŸШŔƚШƨƚĲĬШŉŸƖШċŊƖŔĦƨũƣƨƖĲШũċŰĬШÂcШċĬŢƨƚƣůĲŰƣЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

This project includes numerous upgrades to the lime processes equipment at the WTP. Included are motors, electrical, and bearings. 

Justification 
 

These upgrades help maintain smooth operations with minimal down time to the process equipment. Some of these funds will be 
used for spare parts to have on hand at the water plant. 
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ìċƚƣĲƽċƣĲƖШ?ĲƓċƖƣůĲŰƣ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Department Project# 2026 2027 2028 2029 2030 2031+ Total

150,000 200,000 350,000

1,000,000 1,000,000 1,000,000 3,000,000

85,000 85,000 85,000 255,000

100,000 50,000 150,000

UV/Solids handling upgrade project (CIP 2024) 15,500,000 4,800,000        20,300,000      

20,000,000 20,000,000

Wastewater Total 15,835,000 6,135,000 85,000 1,000,000 0 21,000,000 44,055,000

Funding Sources

Capital Project Levy -                   

Federal Grants 300,000 300,000           

State Grants 3,150,000 850,000 4,000,000        

County Reimbursement -                   

Street Improvement Capital Reserves -                   

Capital Project Fund Reserves -                   

Fire Truck Replacement Fund -                   

GO Bonds/PFA 12,050,000 3,950,000 20,000,000 36,000,000      

Lake Restoration Fund -                   

Airport Fund -                   

Water Fund -                   

Sew er Fund 335,000 1,335,000 85,000 1,000,000 1,000,000 3,755,000        

Storm Water Fund -                   

Electric Fund -                   

Liquor Store Fund -                   

Data Processing Fund -                   

Waste Water Total 15,835,000 6,135,000 85,000 1,000,000 0 21,000,000 44,055,000

WASTEWATER DEPARTMENT 

Lift Station rehab/repair/monitoring 

Sliplining/manhole rehab projects

West Areation Basin Repairs 

Head Works Improvements 

WWTP - Phase 2 Upgrades

PROJECTS & FUNDING SOURCES BY DEPARTMENT
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Category: 

Useful Life: 

PUC 

20 Years 

Priority: 

Contact: 

Department: 

High 

Brady Powers 

Wastewater 

 
 
 
 
 
 
 
 
 

 

 
 

Expenditures Prior Yrs. 2026 2027 2028 2029 2030 Total 

Lift Station Rehab    $ 150,000.00        $ 200,000.00    $ 350,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 150,000.00        $ 200,000.00  $ 0.00 $ 0.00 $ 0.00 $ 350,000.00 

 
Funding Sources Prior Yrs. 2026 2027 2028 2029 2030 Total 

Sewer Fund     $ 150,000.00        $ 200,000.00    $ 350,000.00 

$ 0.00 

$ 0.00 

Total  $ 0.00    $ 150,000.00      $ 200,000.00  $ 0.00 $ 0.00 $ 0.00 $ 350,000.00 

 

 
 

 

 

tǊƻƧŜŎǘ bŀƳŜΥ xŔŉƣШÉƣċƣŔŸŰШÅĲőċĤоÅĲƓċŔƖо~ŸŰŔƣŸƖŔŰŊ 
tǊƻƧŜŎǘ ІΥ Ν 

Aging lift stations can experience frequent pump clogging, control panel malfunctions, recurring alarms leading to costly emergency 

repairs and service disruptions. Modern pumps and control systems consume less power, reducing costs and over pumping. 

Upgrading equipment includes remote monitoring, PLC's used for better control and diagnostics. Proactive upgrades minimize the 

need forШƖĲƓċŔƖƚШċŰĬШĬŸƽŰШƣŔůĲШƚċƻŔŰŊШůŸŰĲǃШŔŰШƣőĲШũŸŰŊШƖƨŰЮ 

hǇŜǊŀǘƛƻƴŀƭ LƳǇŀŎǘκhǘƘŜǊ 

Description  

The scope of this project would be to update at least 3 lift stations. Which can include up to controls, panels, piping, pumps and 
isolation valves. Oak Beach Drive and Horn Pipe panels, and Townhouse and Kings road pumps. 

Justification 
 

Aging lift stations and controls can lead to wastewater backups and damage. These lift stations are way past there replacement age. 
Some 30 plus years old. 

 














































































































