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	REFERENCE AND BACKGROUND
	With the hiring of Michael Beletti as the Chief of Police in February 2025, a Police Captain vacancy occurred. The Fairmont Police Department conducted an internal hiring process for that vacancy, which was finalized in the fall of 2025. The Fairmont ...
	We are pleased to announce the hiring of Chad Sanow for the position of Police Captain.
	Captain Sanow has served with the Fairmont Police Department for twenty-two years in a variety of roles including Patrol Officer, Narcotics Resource Officer, K9 Handler, Investigator, and Sergeant. Sanow has coordinated department training, including ...
	We look forward to Captain Sanow’s continued dedication, leadership, and professionalism he provides to our department and the Fairmont community.
	3.2 CS Detective Asmus Introduction.pdf
	REFERENCE AND BACKGROUND
	The Fairmont Police Department restructured their investigations unit in 2026 to implement a five-year rotating detective position. An internal promotional process was conducted and concluded in January 2026. The Fairmont Police Civil Service Commissi...
	We are pleased to announce the promotion of Dayton Asmus to the position of Police Detective.
	Detective Asmus began serving with the Fairmont Police Department as a part-time officer in 2017, transitioning to a full-time capacity in 2019. Detective Asmus has coordinated our tobacco and alcohol compliance in cooperation with other officers to e...
	We look forward to Detective Asmus’s continued dedication, leadership, and professionalism that he provides to our department and the Fairmont community.

	4 Control Sheet.pdf
	REFERENCE AND BACKGROUND
	Prior to regular business, is there any public discussion/comment?
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS

	6.A.1 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Special Meeting, February 19, 2026

	6.A.2 Control Sheet Meeting Minutes.pdf
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	City Council Meeting Minutes: Regular Meeting, February 23, 2026

	6.C.1 CS Borderline Cruisers .pdf
	REFERENCE AND BACKGROUND
	Borderline Cruisers Car Club has submitted an application for an Event Permit to hold the Borderline Cruisers Car Show on June 13, 2026. The event will take place in Downtown Fairmont and will include vehicle exhibitors, food vendors and music.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.2 CS Disc Golf Tournament.pdf
	REFERENCE AND BACKGROUND
	The Goliath Discs Organization/Tournament Directors have submitted an application for an Event Permit to hold the 2026 Goliath Disc Open – Disc Golf Tournament from May 8, 2026 through May 10, 2026 at Cedar Creek Park.
	Please note: As the event will be held over three days, temporary overnight camping will be available to participants. The necessary camping application and associated payment have been received from the Tournament Director. Upon Council approval of t...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Event Permit

	6.C.3 CS Premier Lake Harvesting Mechanical Removal of CLP.pdf
	PREVIOUS COUNCIL ACTION
	On October 27, 2025, City Council authorized staff to advertise a Request for Proposals (RFP) for the mechanical harvesting of Curly Leaf Pondweed (CLP) in Fairmont’s lakes.
	On December 9, 2025, Council approved working with the city’s legal team to draft a contract with staff’s recommended contractor, Premier Lake Harvesting LLC following the RFP process and subcommittee review in early December.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	Funding for CLP harvesting is budgeted in the 2026 Lake Restoration Fund in the amount of $200,000.
	Total 2026 Cost
	Phase 2
	Phase 1 
	Respondent Name
	(3 visits)
	(3 visits)
	$174,000
	$114,000
	$60,000
	Premier Lake Harvesting
	The recommended proposal from Premier Lake Harvesting totals $174,000, which is within the approved 2026 budget allocation.
	SUPPORTING DATA/ATTACHMENTS
	RFP - Aquatic Invasives Removal and Treatment in the Fairmont Chain of Lakes
	2026 Contractor Service Contract with Premier Lake Harvesting LLC

	6.C.3 Attach #2 Premier Lake Harvesting Contract.pdf
	Project Overview 
	Project Tasks 
	Task 2: Public Notification 
	Task 4: Communications 
	Annual Estimate Schedule of Work (1 Year Contract) * 
	Deliverables 

	6.C.4 CS Departmental Fee Schedule Calling for Hearing.pdf
	PREVIOUS COUNCIL ACTION
	Adoption of Resolution 2025-18: City of Fairmont Departmental Fee Schedule for City Services, May 12, 2025
	REFERENCE AND BACKGROUND
	Pursuant to Minnesota Statute §462.353, a municipality may adopt a schedule of fees for City services by resolution following a duly noticed public hearing.
	Staff is requesting that the City Council call for a public hearing to be held on Monday, April 13, 2026 in the Fairmont City Hall Council Chambers to consider adoption of the updated Departmental Fee Schedule for City Services, as attached.
	Summary of proposed updates:
	• Updated Public Works equipment rates to reflect the 2025 FEMA Schedule of Equipment Rates and clarified that equipment rates do not include labor charges.
	• Updated Aquatic Park facility rental fees and added the birthday party package option.
	• Updated Fire Department call charge language to clarify billing for fire responses, including the base call charge, materials, and additional hourly firefighter rates, where applicable.
	• Minor formatting updates and clarifications made throughout the schedule.
	The attached proposed schedule includes updates and clarifications for Council review. For ease of review, proposed additions are highlighted in light blue, revised fees or language are highlighted in green, and items proposed for removal are shown wi...
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	2026 Departmental Fee Schedule with proposed updates highlighted

	6.C.5 CS Job Descriptions Policy.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. It was drafted based on information obtained from the League of MN Cities, as well as the City of Fairmont’s current practices.

	6.C.6 CS Election Judge Appointment.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	2026 Election Schedule
	August 11, 2026 -  Primary Election
	November 3, 2026 -  General Election
	Pursuant to Minnesota Statute §204B.21, the governing body of a municipality shall appoint election judges. Resolution 2026-10 lists election judges for the 2026 elections and allows for additional appointments if necessary.
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-10

	6.C.7 CS Shamrock - Tree Grinding (002).pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As the City continues to manage the volume of material at the Tree Dump, grinding services are needed between burns.  Burning will occur every other year, with the next burn planned for the winter of 2027.
	By grinding the material, the City can continue the service level that residents are accustomed to, while also reducing the volume of material on-site.
	Shamrock Recycling, Inc. was the lowest quote received at $6.45/cubic yard, which includes removal from the site.  The City also received a quote from Mid-Minnesota at $7.50/cubic yard, but that quote did not include removal of any material from the s...
	BUDGET IMPACT
	Approved in the CIP Budget.
	SUPPORTING DATA/ATTACHMENTS  Shamrock quote

	6.C.7 Attach #1 Shamrock Quote.pdf
	Resized95202602119518242195132322261591498951770855912286
	Resized95202602119518212295132322495836602951770855912593

	6.C.8 CS Classification of Employees.pdf
	PREVIOUS COUNCIL ACTION
	The Classification of Personnel policy originally dates back to December 9, 1985 and was amended on December 4, 1990. It underwent a name change to the Classification of Employees policy at some point, as it is currently in the personnel policy handbo...
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached. It was drafted based on the City’s current policy with supporting information obtained from the League of MN Cities, the Fair Labor Standards Act, Minn. Stat. Chapter 179A, the Society for Human Resource Management, an...

	6.C.9 CS Compensation.pdf
	PREVIOUS COUNCIL ACTION
	The Pay Plan policy dates back to December 9, 1985. It underwent a name change to the Compensation policy at some point, as it is currently in the personnel policy handbook under that title.
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The proposed policy is attached; added content is highlighted in yellow. It was drafted based on the City’s current policy and practices with supporting information obtained from the League of MN Cities, HR training sessions, and policies from other M...

	6.C.10 CS Dump Plow Truck Purchase.pdf
	As part of the 2026 Capital Improvement Plan (CIP) Budget, the City Council approved the purchase of a new dump/plow truck.  The current truck is a 1990 Ford L8000 model, and large vehicles such as this typically have a 12-15 year useful life.
	This piece of equipment is used to haul materials and snowplow city streets.
	State bid pricing was used for all quotes. TBEI will be assembling all equipment on the chassis.
	BUDGET IMPACT
	Truck Center Companies  $109,290.00  (State Bid) PO# 15811
	TBEI     $129,531.00 (State Bid) PO# 15815
	Total     $238,821.00
	Under Budget   $21,179.00
	SUPPORTING DATA/ATTACHMENTS
	Quotes From Truck Center Companies (PO 15811) and TBEI (PO 15815)
	2026 CIP Worksheet

	6.C.11 CS Charter Appointment-Reappointment.pdf
	REFERENCE AND BACKGROUND
	Pursuant to Minnesota Statute §410.05, the City Council may submit recommended names to the Chief Judge for consideration in making Charter Commission appointments. Attached is a resolution of the Fairmont City Council submitting names to the Chief Ju...
	The following members have terms that conclude on March 14, 2026, and have verbally indicated their appointment status:
	Member   Reappointment
	Robynn Buhmann   No
	Michael Katzenmeyer   Yes
	James R. Maynard, III   Yes
	Nicky Simpson    Yes
	James Zarling    No
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-11

	9.C.1 CS  Interfund Transfers.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	2025 Interfund Transfers

	9.C.1 CS  Interfund Transfers.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	2025 Interfund Transfers

	9.C.1 Attach #1 PHC.INTERFUND.TRANS25.pdf
	PHCIF

	9.C.2 CS Fund Balance Designations.pdf
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	Resolution 2026-09

	9.C.2 Attach #1 Resolution 2026-09 Designating Fund Balances.pdf
	RESOLUTION FOR COMMITING FUND BALANCE
	RESOLUTION NO. 2026-09
	COMMITTING FUND BALANCES FOR SPECIFIC PURPOSES
	RESOLUTION NO. 2026-09

	ADPD3DE.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As the City continues to manage the volume of material at the Tree Dump, grinding services are needed between burns.  Burning will occur every other year, with the next burn planned for the winter of 2027.
	By grinding the material, the City can continue the service level that residents are accustomed to, while also reducing the volume of material on-site.
	Shamrock Recycling, Inc. was the lowest quote received at $6.45/cubic yard, which includes removal from the site.  The City also received a quote from Mid-Minnesota at $7.50/cubic yard, but that quote did not include removal of any material from the s...
	BUDGET IMPACT
	Approved in the CIP Budget.
	SUPPORTING DATA/ATTACHMENTS  Shamrock quote

	ADP358F.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As the City continues to manage the volume of material at the Tree Dump, grinding services are needed between burns.  Burning will occur every other year, with the next burn planned for the winter of 2027.
	By grinding the material, the City can continue the service level that residents are accustomed to, while also reducing the volume of material on-site.
	Shamrock Recycling, Inc. was the lowest quote received at $6.45/cubic yard, which includes removal from the site.  The City also received a quote from Mid-Minnesota at $7.50/cubic yard, but that quote did not include removal of any material from the s...
	BUDGET IMPACT
	Approved in the CIP Budget.
	SUPPORTING DATA/ATTACHMENTS  Shamrock quote

	9.C.1 Attach #1 PHC.INTERFUND.TRANS25.pdf
	PHCIF

	ADP9F77.tmp
	PREVIOUS COUNCIL ACTION
	REFERENCE AND BACKGROUND
	As the City continues to manage the volume of material at the Tree Dump, grinding services are needed between burns.  Burning will occur every other year, with the next burn planned for the winter of 2027.
	By grinding the material, the City can continue the service level that residents are accustomed to, while also reducing the volume of material on-site.
	Shamrock Recycling, Inc. was the lowest quote received at $6.45/cubic yard, which includes removal from the site.  The City also received a quote from Mid-Minnesota at $7.50/cubic yard, but that quote did not include removal of any material from the s...
	BUDGET IMPACT
	Approved in the CIP Budget.
	SUPPORTING DATA/ATTACHMENTS  Purchase Order

	6.C.7 Attach #1 Shamrock - PO.pdf
	Table 1

	Blank Page
	Summary of Finding - SurveyMonkey Survey Results - Final.pdf
	Introduction
	Survey Data Sources
	Survey Availability and Access
	Survey Timing and Participation
	Survey Integrity
	How to Interpret the Results
	Role of This Analysis
	Overview of Survey Questions
	Report Structure
	Section 1 — Question 7: Importance
	Purpose of Question 7
	Structure of Question 7
	Tier Ranking by Level of Importance
	Example Calculation
	Understanding What the Mean Value Does,  and Does Not, Show
	Section 2 — Consolidated Amenity Totals (Q8 + Q9 + Q11)
	Purpose
	Source of Question 8 and Question 9 Response Totals
	Coding of Question 11 Open-Ended Responses
	Scope of Amenities Included in the Structured Survey Questions
	Compiled Amenity Totals
	Tier Structure Used in the Analysis
	Determination of Tier Ranges
	Section 3 — Observations
	Purpose
	Observations
	Section 4 – Question 10: Youth Sports Facilities and Competition Consideration
	Purpose
	Question 10 Results
	Interpretation of the Results
	Relationship to Earlier Survey Results
	What Question 10 Does Not Measure
	Role of Question 10 in the Overall Analysis
	Section 5 — Concluding Comments and Findings
	Frequently Asked Questions About This Analysis
	How were the response numbers for Questions 8 and 9 obtained?
	How were the open-ended responses from Question 11 analyzed?
	Why were the results from Questions 8, 9, and 11 combined?
	Why were the amenities organized into frequency tiers?
	How were the tier ranges determined?
	Why were some amenities not listed in the structured survey questions?
	Do the survey results determine which projects the City should build?
	Does this analysis represent recommendations for specific projects?
	Could a respondent increase the influence of a particular amenity by mentioning it multiple times in their comment?
	Do the survey results represent the views of the entire community?
	APPENDICES
	Guide to Report Appendices
	Appendix A
	Survey Representation and Statistical Limitations
	What Would Be Required for a Statistically Representative Survey
	Appendix B
	Comparison of Survey Respondent Demographics to Community Demographics
	Age Distribution Comparison
	Observations
	Household Composition Comparison
	Observations
	Interpretation of Demographic Comparisons
	Relationship to the Survey Findings
	Appendix C
	Statutory Authority — Use of Local Option Sales Tax
	Legal Context Statement
	Purpose of This Appendix
	Legislative Authorization for the Fairmont Local Option Sales Tax
	Relationship to Minnesota Statutes Governing Local Sales Taxes
	Capital Project Requirement
	Eligible uses of LOST funds therefore typically include:
	Bonding Authority and Financial Limitations
	Constitutional Requirements Governing Public Funds
	Implications for Privately Owned Facilities
	Compliance Checklist for Evaluating Proposed LOST Projects
	Illustrative Examples of Potentially Eligible and Non-Eligible Projects
	Administrative Caution in Areas of Statutory Interpretation
	Relationship to Survey Results and Community Input
	Public Understanding, Legal Constraints, and Community Trust
	What This Means for Citizens Evaluating Proposed Projects
	Summary
	Footnotes
	Appendix D
	Illustrative Project Comparison: Cost, Complexity, and Implementation Considerations
	Purpose of This Appendix
	Illustrative Project Considerations
	Additional Planning Considerations
	Additional Illustration of Cost and Funding Capacity
	How This Appendix Should Be Interpreted
	Concluding Note on Project Evaluation

	Summary of Finding - SurveyMonkey Survey Results - Final.pdf
	Introduction
	Survey Data Sources
	Survey Availability and Access
	Survey Timing and Participation
	Survey Integrity
	How to Interpret the Results
	Role of This Analysis
	Overview of Survey Questions
	Report Structure
	Section 1 — Question 7: Importance
	Purpose of Question 7
	Structure of Question 7
	Tier Ranking by Level of Importance
	Example Calculation
	Understanding What the Mean Value Does,  and Does Not, Show
	Section 2 — Consolidated Amenity Totals (Q8 + Q9 + Q11)
	Purpose
	Source of Question 8 and Question 9 Response Totals
	Coding of Question 11 Open-Ended Responses
	Scope of Amenities Included in the Structured Survey Questions
	Compiled Amenity Totals
	Tier Structure Used in the Analysis
	Determination of Tier Ranges
	Section 3 — Observations
	Purpose
	Observations
	Section 4 – Question 10: Youth Sports Facilities and Competition Consideration
	Purpose
	Question 10 Results
	Interpretation of the Results
	Relationship to Earlier Survey Results
	What Question 10 Does Not Measure
	Role of Question 10 in the Overall Analysis
	Section 5 — Concluding Comments and Findings
	Frequently Asked Questions About This Analysis
	How were the response numbers for Questions 8 and 9 obtained?
	How were the open-ended responses from Question 11 analyzed?
	Why were the results from Questions 8, 9, and 11 combined?
	Why were the amenities organized into frequency tiers?
	How were the tier ranges determined?
	Why were some amenities not listed in the structured survey questions?
	Do the survey results determine which projects the City should build?
	Does this analysis represent recommendations for specific projects?
	Could a respondent increase the influence of a particular amenity by mentioning it multiple times in their comment?
	Do the survey results represent the views of the entire community?
	APPENDICES
	Guide to Report Appendices
	Appendix A
	Survey Representation and Statistical Limitations
	What Would Be Required for a Statistically Representative Survey
	Appendix B
	Comparison of Survey Respondent Demographics to Community Demographics
	Age Distribution Comparison
	Observations
	Household Composition Comparison
	Observations
	Interpretation of Demographic Comparisons
	Relationship to the Survey Findings
	Appendix C
	Statutory Authority — Use of Local Option Sales Tax
	Legal Context Statement
	Purpose of This Appendix
	Legislative Authorization for the Fairmont Local Option Sales Tax
	Relationship to Minnesota Statutes Governing Local Sales Taxes
	Capital Project Requirement
	Eligible uses of LOST funds therefore typically include:
	Bonding Authority and Financial Limitations
	Constitutional Requirements Governing Public Funds
	Implications for Privately Owned Facilities
	Compliance Checklist for Evaluating Proposed LOST Projects
	Illustrative Examples of Potentially Eligible and Non-Eligible Projects
	Administrative Caution in Areas of Statutory Interpretation
	Relationship to Survey Results and Community Input
	Public Understanding, Legal Constraints, and Community Trust
	What This Means for Citizens Evaluating Proposed Projects
	Summary
	Footnotes
	Appendix D
	Illustrative Project Comparison: Cost, Complexity, and Implementation Considerations
	Purpose of This Appendix
	Illustrative Project Considerations
	Additional Planning Considerations
	Additional Illustration of Cost and Funding Capacity
	How This Appendix Should Be Interpreted
	Concluding Note on Project Evaluation

	Blank Page



