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	REFERENCE AND BACKGROUND
	With the hiring of Chad Sanow as the Police Captain in February 2025, a Sergeant vacancy occurred. The Fairmont Police Department conducted an internal promotion process for the vacant sergeant’s position, and the Fairmont Police Civil Service Commiss...
	We are pleased to announce the promotion of Parker Stevens for the position of Police Sergeant.
	Sergeant Stevens has served with the Fairmont Police Department for five years in a variety of roles, including Patrol Officer, Narcotics Resource Officer, Field Training Officer, and ALC School Resource Office.
	We look forward to Sergeant Steven’s continued dedication, coaching, and mentorship of our staff.
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	REFERENCE AND BACKGROUND
	BUDGET IMPACT
	SUPPORTING DATA/ATTACHMENTS
	The March 2026 bills are attached at the end of the agenda.
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	9.A.1 Attach #1 LOST PowerPoint Presentation.pdf
	Local Option Sales Tax�(LOST)�Project Discussion
	Background	
	Post-FACC
	Assumptions and Analyzation Theory	
	General Findings
	PROJECT LISTING DISCLAIMER
	Small Projects �Between $0 -$2,000,000
	Mid-Size Project �Between $2,000,000 and $5,000,000
	Large Projects �Over $10,000,000
	Unknown Projects or Not Eligble for LOST Funds
	Question #1
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	9.B.1 CS - Landscape Design Blue Earth.pdf
	PREVIOUS COUNCIL ACTION
	2023 – Traffic Counts on Blue Earth Avenue with Bolton and Menk Feb 2024 – Traffic Study Analysis for Blue Earth Avenue with Bolton and Menk Oct 2024 – Topographic Survey for Blue Earth Avenue with Bolton and Menk  March 2025 – Beautification Workshop...
	REFERENCE AND BACKGROUND
	Bolton and Menk are finalizing the design for the Blue Earth Avenue Project.  As a part of the beautification component, there are two different landscaping options proposed for the corridor from the Prairie Mini Roundabout to Downtown Plaza
	The two landscape options include a Turf/Parkway Tree Design or an Ornamental Boulevard Design.  Attached to this memo are design sheets and Bolton and Menk will be present at the  meeting to discuss the two options. The Council may select one of the ...
	Estimated costs are as follows:
	Turf/Parkway Tree Design:  $115,000  Ornamental Boulevard Design: $160,000
	The Ornamental Boulevard Design, while a more expensive option, does not require maintenance on a yearly basis as the Turf/Parkway Tree Design will require.
	An additional feature is a rain garden structure located in the southwest quadrant of the Blue Earth Avenue/Park Street intersection. That cost would be approximately $26,000.
	Another option includes plantings from the retention wall to the top of the hill along the SMEC property (115 S. Park Street).  Planting shrubs in this area would cost approximately $35,000.
	BUDGET IMPACT
	Approved in the CIP Budget.
	SUPPORTING DATA/ATTACHMENTS  Design Sheets with Planting Options
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	REFERENCE AND BACKGROUND
	Local Option Sales Tax discussions have occurred during several City Council meetings, most recently following the conclusion of the Community Center project, as envisioned. Below is brief timeline of the most recent discussions.
	November 24, 2025: Council was presented with potential processes for determining the use of Local Option Sales Tax (LOST) funds. Staff were directed to compile a list of eligible and ineligible project categories for LOST funding and to schedule a wo...
	January 12, 2026: Staff reported projects ideas were being collected (with none yet received). Feedback from TAFT indicated project eligibility depends on statutory requirement and the approved sales tax framework while suggesting Council establish st...
	January 26, 2026: Acting Administrator Hoye requested Council direction regarding the process for collecting community input and project ideas for potential use of LOST funds. Council discussed timing and potential approaches, including reviewing resu...
	February 9, 2026: Staff provided an update regarding collection of project ideas for LOST funds, noting 41 project requests had been received, and suggested a future Council work session to review and prioritize proposals.
	At the March 9, 2026 meeting, Council received the survey results compiled by the Citizens for s Strong Fairmont (C4SF) group. Rich Bradley, representative of the group noted that residents prioritize maintenance of existing facility, biking and walki...
	Staff will briefly review the project ideas submitted, provide an overview of the associated costs for each project, and request Council direction on the next steps in the process.
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