City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes February 19, 2026
Special Meeting — Discussion on City Administrator Candidate Jason Baker and City Hall, 5:30 p.m.
Consideration of Potential Action

CALL TO ORDER The Fairmont City Council met in special session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Britney Kawecki, Councilmember
Wayne Hasek, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Paul Hoye, Finance Director/Acting City Administrator
Michael Beletti, Police Captain
Rachel Viesselman, Human Resources Manager
Betsy Steuber, City Clerk
Chris Hoodecheck, City Attorney, via telephone
(Flaherty & Hood)

PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE

APPROVAL OF Motion was made by Councilmember Maynard, seconded by

AGENDA Councilmember Kotewa, to approve the agenda as presented. All present

voted in favor. Motion carried.

ROTATING VOTES Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

NEW BUSINESS Human Resources Manager Viesselman introduced the item of business

tem4.1 item 4.1, recapping that the City Administrator position became vacant at
the end of November 2025 following Jeff O’Neill’s departure. She stated
that Council previously considered permanent and interim options and
interviewed two candidates, with Jason Baker selected to advance to a
background investigation. The third-party investigation service, Crescent
Investigative Services, reported Mr. Baker as a favorable candidate with no



disqualifying findings. Following Council’s February 9, 2026 request for
additional information, Council reconvened to consider whether to proceed
with an offer.

Mayor Baarts opened discussion regarding whether to offer the City
Administrator position on an interim or full-time basis and encouraged
Council input.

Councilmember Kotewa emphasized the need to clarify whether the
position would be interim or permanent. Councilmember Lubenow
expressed discomfort with an immediate full-time offer due to the transition
from a smaller community but supported an interim option.

Councilmember Hasek expressed support for a full-time offer.
Councilmember Maynard noted the candidate’s finalist status in another
community.

Councilmember Kawecki supported an interim approach with structured
evaluations {occurring at 3-, 6-, 9-, 12-, 18-, and 24-month intervals) noting
the candidate’s experience in a substantially smaller community.
Councilmember Kotewa suggested a longer interim term, potentially up to
two years, to provide stability while limiting risk and agreed on the need for
more frequent evaluations.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Kawecki, to offer Jason Baker an interim City Administrator position for two
(2) years, with quarterly reviews during the first year and six-month reviews
thereafter. On roll call, Councilmembers Hasek, Kawecki, Kotewa, and
Maynard voted in favor; Councilmember Lubenow voted against. Motion
carried.

Following approval of the interim term, Manager Viesselman guided
Council through discussion of employment terms, including start date,
salary placement and benefits. Viesselman referenced the 2026 pay scale
for the position and noted the start date to be mutually agreed upon as
Mr. Baker would need to provide notice to his current employer.
Manager Viesselman also reviewed vacation accrual options.

Councilmember Kawecki stated placement at a higher step was not
appropriate given the candidate’s experience and recommended Step 1.
Attorney Hoodecheck advised remaining within the posted salary range.
Councilmember Maynard stated the City has an established pay scale and



compensation structure for a reason and recommended placement at
Step 1 with no credited prior service for vacation accrual.
Councilmembers Lubenow and Kotewa concurred.

Council discussed relocation assistance and, after reviewing prior
practices, reached consensus to reimburse living expenses incurred
during the first four months, up to $5,000, contingent upon submitting
receipts.

Council also reviewed work schedule expectations, noting the agreement
and job description specify typical hours of 8:00 a.m. to 4:30 p.m,,
Monday through Friday, with additional evening and weekend meetings
as required. Council expressed the expectation of regular office presence
while allowing flexibility for meeting obligations.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek, to offer Mr. Baker employment at a mutually
agreeable start date, stating salary and placement within the 2026 Pay
Scale at the job grade assigned to the City Administrator Position — Step
1, vacation and sick leave accrual beginning at zero (0) years of service;
and reimbursement of living expenses incurred during the first 4 months,
up to $5,000, and Paragraphs 1 through 17 of the outlined employment
agreement. On roll call, Councilmember Hasek, Kawecki, Kotewa,
Lubenow and Maynard voted in favor. Motion carried.

Council held discussion on termination and severance provisions as
outlined in Paragraphs 18 and 19 of the employment agreement.
Councilmember Kawecki proposed a tiered severance structure:

e 2 months severance for service between 6 and 12 months

* 3 months severance for service between 12 and 24 months

Council discussed potential payout of accrued sick leave and expressed
concern regarding severance exposure. Councilmembers Kawecki and
Kotewa stated concern about expanding severance obligations beyond
what is required for an interim agreement. Councilmember Maynard
stated he viewed severance as an incentive for fair evaluation during the
interim term.,

Acting Administrator Hoye clarified vehicle reimbursement, noting the
vehicle allowance of $3,200 annually, subject to adjustment based on
mileage, if applicable.



Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow to establish severance benefits as follows, with
no payout of accrued sick leave:

e No severance for service from 0 to six months

e 2 months severance for service between 6 and 12 months

e 3 months severance for service between 12 and 24 months
On roll call, Councilmembers Hasek, Kawecki, Kotewa, and Lubenow
voted in favor; Councilmember Maynard voted against. Motion carried.

Attorney Hoodecheck recommended Council revisit Paragraph 35 of the
agreement to clarify the term of the contract, advising the agreement
should state that it expires 2 years from the date of execution unless
terminated earlier pursuant to Paragraph 19, in order to protect the
City’s right to terminate the agreement prior to expiration.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to amend Paragraph 35 to state that the
agreement shall terminate 2 years from the date of execution, if not
terminated earlier pursuant to Paragraph 19. On roll call,
Councilmembers Hasek, Kawecki, Kotewa, Lubenow and Maynard voted
in favor. Motion carried.

Council reviewed Paragraph 3 regarding potential step increases. It was
clarified that no automatic increases would be tied to each evaluation
period, and any advancement would follow the standard pay scale
progression, beginning with potential movement to Step 2. No further
revisions were directed.

ADJOURNMENT Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the special meeting, as there was no
further business to come before the Council. All present voted in favor.
Motion carried. The Fairmont City Council adjourned at 6:31 p.m.

Zhads)

ATTEST: eeC Baarts Mayor

Betsy Steuber, City Clerk



