City Council Minutes
Regular Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF
ALLEGIANCE

RECOGNITION/
PRESENTATIONS
ltem 3.1

Item 3.2

PUBLIC DISCUSSION/
COMMENT

City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

March 9, 2026
City Hall, 5:30 p.m.

The Fairmont City Council met in regular session at the City Hall Council
Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.
Council present: Lee Baarts, Mayor

Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None
Staff present: Paul Hoye, Finance Director/Acting City Administrator
Matthew York, Director of Public Works/Utilities
Michael Beletti, Police Chief

Rachel Viesselman, Human Resources Manager

Betsy Steuber, City Clerk

David Assaf, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Chief Beletti introduced recently promoted Fairmont Police Captain

Chad Sanow, who has over 22 years of experience with the Police
Department, and Detective Dayton Asmus, who has 9 years of experience
prior to being promoted into the newly reestablished detective position.

Captain Sanow and Detective Asmus each expressed appreciation for the
opportunity and shared brief remarks on their new roles.

Rich Bradley, resident of Fairmont and member of community group
Citizens 4 a Strong Fairmont (C4SF), addressed the Council regarding the
use of Local Options Sales Tax (LOST) funds and the survey results the
C4SF group compiled from the Local Options Sales Tax (LOST)
Recreational Amenities Survey they conducted. Mr. Bradley noted the
survey results had been compiled and provided to the City, with copies
distributed to the Councilmembers, and that responses indicated



residents prioritized maintenance of existing facilities, biking and walking
trails and the City's Lakes. He encouraged Council to consider the survey
results and findings when determining how to best allocate LOST funds.

Todd Smith, resident of Fairmont and member of the Fairmont Taxpayer
Coalition, addressed the Council regarding City finances, transparency,
operations, and compliance with City Charter requirements. Mr. Smith
inquired about the use of the Martin County Arena for events (such as
the Home Show) and questioned event and site permitting, insurance
coverage, and revenue management. He expressed concerns regarding
City expenditures and administrative processes and requested the
opportunity to be placed on a future agenda to present his concerns in
greater detail. Mr. Smith ended by stating his Facebook page, “City of
Lakes Open Discussion” has nothing to do with the City.

Richard Detert, resident of Fairmont, addressed the Council regarding
several concerns. He questioned the City’s use of outside engineering
firms for infrastructure work and voiced concerns regarding the lead
service line testing conducted near his property, expressing
dissatisfaction with the site restoration following the work. Additionally,
Mr. Detert expressed disapproval of the City’s rain barrel and compost
bin program, questioning the overall effectiveness of rain barrels in
improving water quality and noting concerns related to standing water
and pests. Lastly, he questioned fluctuations in his utility usage and billing
charges.

Councilmember Hasek read a statement on behalf of Bill Cieslinski,
Fairmont resident, who was unable to attend the meeting. Mr. Cieslinski
voiced concerns regarding the City's 2026 budget in light of the upcoming
closure of 3M, a major employer of area residents, and the potential
economic impact to the community. He encouraged the Council to revisit
the budget to identify potential cost-saving measures, such as postponing
large equipment purchases or scaling back certain projects. Additionally,
he noted the broader impact on residents, including rising living
expenses, and encouraged the Council to make adjustments to support
the community as a whole.

Mayor Baarts read a statement on behalf of Chuck Omvig, Fairmont
resident, who was unable to attend the Council meeting. Mr. Omvig
expressed concerns regarding the functionality and accessibility of the
City’s electric vehicle (EV) charging stations, noting reports that the
chargers have not been working consistently and may be outdated. He
suggested the City consider installing faster charging stations in locations
such as downtown Fairmont and Gomsrud Park to better serve visitors
and encourage travel into the community. Mr. Omvig also shared that a



APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

Fairmont visitor (family member) was unable to use the local chargers
and instead traveled to Mankato to charge their vehicle.

Prior to approval of the agenda, Councilmember Kawecki requested the
following items be removed from the Consent Agenda and placed at the
end of New Business:

e 6.C.3: Consideration of a Contractor Service Contract with Premier
Lake Harvesting, LLC for the Mechanical Harvesting and Removal
of Curly-Leaf Pondweed (CLP)

e 6.C.10: Consideration to Purchase a New Dump/Plow Truck and
Snow Removal Equipment

¢ 6.C.11: Consideration of Submitting Names to the Chief Judge for
Charter Commission Appointments

Councilmember Lubenow requested the following item be removed from
the Consent Agenda and placed at the end of New Business:
e 6.C.7: Consideration of a Purchase Order for Shamrock Recycling,
Inc. for Yard Waste Grinding at the Tree Site

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki to approve the agenda as presented with the
removal of agenda items 6.C.3, 6.C.7, 6.C.10, and 6.C.11 from the
Consent Agenda and placed at the end of New Business. On roll call,
Councilmembers Hasek, Kawecki, Kotewa, Lubenow, and Maynard voted
in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed for
consideration to be enacted by one motion unless requested that an item
be removed and included under new business. Mayor Baarts reviewed
the consent items, as follows:
- City Council meeting minutes from the Special Meeting held
February 19, 2026
- City Council meeting minutes from the Regular Meeting held
February 23, 2026
- Event permit for the Borderline Cruisers Car Club - Car Show on
June 13, 2026
- Event permit for the Goliath Discs Organization to hold the 2026
Goliath Disc Golf Open - Disc Golf Tournament from May 8, 2026
to May 10, 2026 at Cedar Creek Park



NEW BUSINESS
MOTION
Item 9.A.1

- Calling for a public hearing on April 13, 2026 at 5:30 pm in the
Fairmont City Hall Council Chambers on the City of Fairmont
Departmental Fee Schedule for City Services

- Job Descriptions Personnel Policy, as outlined, for inclusion in
the “Personnel Policy Handbook”

- Adopting Resolution 2026-10 Appointing Election Judges for the
2026 Primary and General Elections

- Proposed updates, as outlined, to the Classification of
Employees Personnel Policy

- Proposed updates, as outlined, to the Compensation Personnel
Policy

- Lower-Potency Hemp Edible Retailer Registration for Fareway,
Stores Inc. located at 500 S. State Street, Fairmont, contingent
upon receipt of the necessary registration materials and fee

- Proposed updates, as outlined, to the Smoking/Tobacco Use
Personnel Policy

- Proposed updates, as outlined, to the Jury Duty Personnel Policy
- Elections and Voting Personnel Policy, as outlined, for inclusion
in the “Personnel Policy Handbook”

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented.
Councilmember Lubenow shared that staff indicated the personnel policy
updates were to align with state or federal guidelines and would not

result in additional costs to taxpayers. All present voted in favor. Motion
carried.

Human Resources Manager Viesselman introduced the first agenda item of
new business, ltem 9.A.1: Consideration of Employment Agreement
Negotiations for Interim City Administrator Candidate Jason Baker.
Viesselman provided a recap of the employment offer previously discussed
at the February 19, 2026 special meeting and noted candidate Jason Baker
had requested the following modifications to the offer:

e 80 hours of vacation upon hire

¢ Revised termination benefits, as outlined:
Employed less than 6 months = 2 months severance
o Employed for 6 to 12 months = 3 months severance
Employed more than 12 months = 4 months severance

o

O



Council discussed the requested modifications. Some Councilmembers
noted that providing vacation upon hire is a common practice, while others
expressed concern regarding the amount of leave and termination benefits
requested for an interim position.

Motion was made by Councilmember Lubenow to provide 40 hours of
vacation upon hire and allow the candidate to use sick leave for additional
time off if needed. Staff noted the request would not align with the City’s
policy, as sick leave is designated for specific qualifying circumstances and
not planned vacation. Councilmember Lubenow withdrew his motion.

Motion was made by Councilmember Kawecki to provide 80 hours of
vacation upon hire for Jason Baker and maintain the originally offered
termination benefits (no severance if employed less than 6 months, if
employed 6 months to 1 year, two months’ severance and if employed more
than 1 year, three months’ severance). Councilmember Maynard suggested
separating the motion items as differences in opinion existed among
Council. Councilmember Kawecki withdrew her motion.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Maynard to provide 80 hours of vacation upon hire for Jason Baker. On roll
call, Councilmembers Hasek, Kawecki, and Maynard voted in favor;
Councilmembers Kotewa and Lubenow voted against. Motion carried.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Lubenow to maintain the originally offered termination benefits (no
severance if employed less than 6 months, if employed 6 months to 1 year,
two months’ severance and if employed more than 1 year, three months’
severance). On roll call, Councilmembers Kawecki and Lubenow voted in
favor; Councilmembers Hasek, Kotewa, and Maynard voted against. Motion
failed.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to accept the termination benefits as offered by
lason Baker:

e Employed less than 6 months = 2 months' severance

e Employed for 6 to 12 months = 3 months’ severance

e Employed more than 12 months = 4 months’ severance
On roll call, Councilmembers Hasek, Kotewa, and Maynard voted in favor;
Councilmembers Kawecki and Lubenow voted against. Motion carried.



MOTION
tem9.C.1

RESOLUTION 2026-09
Item 9.C.2

Acting Administrator/Finance Director Hoye introduced agenda item
9.C.1: Consideration of the 2025 Interfund Transfers. Hoye explained that
each year Council approval is required for transfers made between City
funds.

Hoye noted that many of the transfers were previously budgeted, but
reviewed the unbudgeted transfers with Council, which included those
related to the Sylvania Park Bandshell project, the Downtown Facade
Program, the 2022 Street Improvement Construction Project, and the
operational fund transfers involving the Municipal Liquor Store and the
Southern Minnesota Educational Campus (SMEC). Hoye stated the
transfers were necessary to properly allocate funds and close out
projects.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to approve the interfund transfers for 2025, as
presented. Councilmembers Hasek, Kotewa, Lubenow, and Maynard
voted in favor; Councilmember Kawecki voted against. Motion carried.

During the presentation of agenda item 9.C.2: Consideration of the 2025
Year End Fund Balance Designations, Finance Director/Acting City
Administrator Hoye explained that Council annually designates portions
of the unrestricted General Fund balance for future projects or spending
priorities.

Hoye reported the unrestricted General Fund balance as of December 31,
2025 was approximately $9.9 million (88%), which is in excess of the
City’s fund balance policy target range of 55% — 65%. Hoye noted that the
higher balance reflects funds set aside for future general government
building maintenance or capital improvements, and that the 2026 budget
includes a planned transfer of approximately $3.2 million to the Capital
Projects Fund for building-related needs.

It was further explained that revenues in 2025 exceeded budget by
approximately $537,000, largely due to higher-than-expected interest
earnings, building permit revenue, and state and federal aid, while
expenditures were approximately $40,000 over budget. As a result, the
General Fund balance is projected to increase by approximately
$460,000.

Hoye recommended designating $80,000 to the Housing Demolition Fund
and allocating the remaining increase to the General Government



MOTION
Item 6.C.3
(removed from Consent)

Buildings Sinking Fund, bringing that fund balance to approximately $3.7
million for future building needs.

During discussion, Councilmember Lubenow expressed concern that
certain budgeted projects, including improvements at Veterans Park, had
not yet been completed and questioned the continued growth of the
General Government Buildings Sinking Fund.

Councilmember Kawecki requested clarification regarding building
inspection revenues exceeding the budgeted amount. Hoye explained the
increase was related to costs associated with the City’s part-time building
inspector that had not been included in the 2025 budget and confirmed
the funds referenced in the proposed designations were unencumbered
and intended for future Capital Improvement Plan needs.

Councilmember Lubenow also asked whether funds within the Housing
Demolition Fund could be used for other purposes such as the tree
dump. Hoye explained the demolition fund is separate from the citywide
cleanup/tree dump fee collected through utility billing but noted Council
could reassign the designated funds if desired. Discussion also occurred
regarding blighted properties and challenges associated with obtaining
property ownership necessary to complete demolitions.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to adopt Resolution 2026-09 Designating Fund
Balances for Specific Purposes. On roll call, Councilmembers Hasek,
Kotewa and Maynard voted in favor; Councilmembers Kawecki and
Lubenow voted against. Motion carried.

Councilmember Kawecki, who had requested Item 6.C.3: Consideration of
a Contractor Service Contract with Premier Lake Harvesting, LLC for the
Mechanical Harvesting and Removal of Curly-Leaf Pondweed (CLP) be
removed from the Consent Agenda, opened discussion by expressing
concern regarding the size of the project and the need for additional
oversight. As the project would occur in two phases, she suggested that a
report on the effectiveness of Phase 1 be provided to Council prior to
proceeding with Phase 2.

Councilmember Kawecki also expressed concern that the Water
Resources Coordinator currently lacks direct supervisory support due to
the vacant Community Development Director position (referencing
comments made during the February 23, 2026 Council meeting) and



noted the scope of the project may require additional assistance or
oversight.

Acting Administrator/Finance Director Hoye responded that while the
Water Resources Coordinator had expressed a need for additional
assistance, no concerns have been expressed regarding her ability to
manage the project or coordinate with the Lakes Management
Committee. Hoye further noted that filling the Community Development
Director position will likely be a priority for the incoming City
Administrator.

Motion was made by Councilmember Kawecki to add language to the
motion stating that a presentation be made to Council regarding the
success of Phase 1 prior to the start of Phase 2.

In continued discussion, Councilmember Hasek voiced support of the
project as it is a means to control, not eliminate CLP and that multiple
approaches are needed for control. Councilmember Kotewa suggested
tabling said item while Councilmember Lubenow suggested evaluating
the success of Phase 1 before committing additional funds for Phase 2.

Legal advised that approving only Phase 1 would require modification to
the contract language and approval from the vendor.

Councilmember Lubenow asked if Councilmember Kawecki would modify
her motion to approve Phase 1 at this time, direct Legal to update the
contract language and return the matter to Council if the vendor declines
the modification. Councilmember Kawecki agreed to such.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Lubenow, as amended, to approve Phase 1 of the
contract with Premier Lake Harvesting, LLC and require a report to
Council on the success of Phase 1 prior to Council deciding whether to
proceed with Phase 2 and direct legal counsel to update the contract
language to reflect Phase 2 being considered at a later time and to report
back to Council if the vendor does not agree to the modification
(separating the project phases). Councilmembers Kawecki, Kotewa,
Lubenow and Maynard voted in favor; Councilmember Hasek voted
against. Motion carried.

MOTION Councilmember Lubenow, who had requested Item 6.C.7: Consideration



Item 6.C.7
(removed from Consent)

of a Purchase Order for Shamrock Recycling, Inc. for Yard Waste Grinding
at the Tree Site be removed from the Consent Agenda, opened discussion
raising concern that the City is not burning the tree waste site annually.
Councilmember Kawecki concurred, noting burning may be more cost
effective than grinding.

Councilmember Lubenow stated he had previously raised concerns
regarding management of the tree waste site and questioned why the
City does not burn annually as some nearby cities do. He suggested staff
could receive training on controlled burns through the Fire Department
or DNR.

Councilmember Kotewa noted that past burns have resulted in
equipment damage and require staff to monitor fires for extended
periods, adding that burn pile sizes are regulated by the DNR.

Public Works Director Matt York explained that grinding allows material
to be recycled into mulch rather than producing smoke and ash and
requires less equipment and monitoring than burning large logs. He
stated staff determined an every-other-year approach was the best use
of City resources. York also noted the City has purchased a compost
screener to make compost available to residents and that non-city
residents have been utilizing the site despite posted restrictions.

Mayor Baarts questioned whether the City should consider closing the
tree waste site to the public due to operating costs. Councilmember
Lubenow opposed the idea, noting the site is heavily used by residents
and suggesting the City explore compost testing for agricultural use and
increasing fees for commercial haulers.

Councilmember Kawecki stated the issue has been discussed multiple
times and should become a priority, noting the site is an important
service for residents. York stated staff had previously presented options
such as staffing the site, installing gates, and monitoring access, but those
options were not approved.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek, to approve a Purchase Order for Shamrock
Recycling, Inc. in the amount of $90,000 for yard waste grinding at the
Tree Site. Councilmember Lubenow reiterated that he believed Council
had previously expressed a preference for annual burning and stated
Council decisions should be followed to avoid additional costs. On roll



MOTION
{tem 6.C.10
(removed from Consent)

MOTION
Item 6.C.11
(removed from Consent)

call, Councilmembers Hasek, Kawecki, Kotewa, and Maynard voted in
favor; Councilmember Lubenow voted against. Motion carried.

Councilmember Kawecki, who had requested Item 6.C.10: Consideration
to Purchase a New Dump/Plow Truck and Snow Removal Equipment be
removed from the Consent Agenda, opened discussion questioning the
replacement of the existing unit and suggested future budget/Council
documents to include estimated trade-in or resale value of the
equipment being replaced so the net cost of purchase could be more
clearly reflected.

Director York explained the unit being replaced is a 1990 dump truck
currently used as a second-line truck, for which replacement parts have
become difficult to obtain. He noted the City typically sells retired
equipment through auction. York stated the resale value can vary
significantly depending on auction participation and market conditions,
making it difficult to estimate a reliable value in advance. Staff offered
they could provide a summary of auction results or equipment sale
values to Council after items are sold at the end of the year. Discussion
also occurred regarding the use of auctions versus trade-ins and the
uncertainty of resale values.

Motion was made by Councitmember Kotewa, seconded by
Councilmember Maynard to approve the purchase of a chassis from
Truck Center Companies, dump/snow removal equipment from TBEI and
declare the replaced truck as excess inventory to be sold at auction. All
present voted in favor. Motion carried.

Councilmember Kawecki, who had requested Item 6.C.11: Consideration
of Submitting Names to the Chief Judge for Charter Commission
Appointments be removed from the Consent Agenda and placed under
New Business, stated she had received questions and concerns regarding
Councilmember Maynard’s reappointment to the Charter Commission
while serving on the City Council. Kawecki noted while currently allowed,
the Charter Commission has proposed an amendment to prohibit
Councilmembers from serving concurrently on the Charter Commission
and asked the City Clerk to read the proposed amendment.

Clerk Steuber stated the proposed amendment would modify Charter
Section 1.06 to state that “elected or appointed members of the City
Council would not be eligible to serve on the Charter Commission during
their Council term.”



RECESS

COUNCIL DISCUSSION
ITEM 10.1

Councilmember Lubenow concurred with Councilmember Kawecki and
noted several current and former Charter Commission members
contacted him regarding the issue, prior to asking Councilmember
Maynard to withdraw his name.

Councilmember Maynard stated he would not withdraw his name and
would continue serving unless voters approve the proposed amendment,
noting state law allows councilmembers to serve on the Charter
Commission unless the City Charter prohibits it, which it currently does
not.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Hasek to adopt Resolution 2026-11

Submitting Names to the Chief Judge of the Fifth Judicial

District Court for Consideration in Making Appointment to the

City of Fairmont Charter Commission. On roll call, Councilmembers
Hasek, Kawecki, Kotewa, and Maynard voted in favor; Councilmember
Lubenow voted against. Motion carried.

Council briefly recessed at 7:44 p.m.

Councilmember Lubenow introduced agenda item 10.1, Clarification of
Access to Legal Correspondence and Consideration of a City Attorney
Evaluation Schedule. Lubenow stated the Council and Mayor are
responsible for oversight of the City Attorney and expressed concern that
Council is not always aware of matters being referred to legal counsel or
the resulting opinions. He stated employee relations matters should
remain with administration, department heads, and Human Resources
due to their sensitive nature, but believed Council should be informed of
legal opinions requested on Council-related matters. Lubenow also
suggested the City Attorney be evaluated regularly, noting no evaluation
had occurred since Flaherty & Hood began serving the City.

Council discussed whether staff and the City Administrator should be able
to contact the City Attorney without prior Council approval. Some
Councilmembers expressed concern regarding legal costs and believed
requests outside of routine operational, contractual, or personnel
matters should come before Council. Other Councilmembers stated
requiring prior Council approval for all legal inquiries would be
impractical and could interfere with administration of the City and be
viewed as micromanaging.



Item 10.2

Attorney Assaf explained that legal requests typically come from the City
Administrator or staff under the City’s contract and that this is standard
practice in municipal government. He noted the City Council is the client
entity and legal advice provided to staff may be shared with Council upon
request, subject to attorney-client privilege.

Additional discussion occurred regarding Charter interpretation,
communication with Council regarding legal opinions, and whether
Charter provisions should be updated to reflect current administrative
practices.

Council discussed evaluation frequency for the City Attorney and
generally agreed an evaluation should occur every two years, with input
from staff and Council.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to instruct Human Resources to develop a City
Attorney evaluation to be conducted every two years for the City using a
“Meets Expectations” or “Does Not Meet Expectations” format for staff
and Council to complete. All present voted in favor. Motion carried.

Council then discussed whether legal correspondence related to the City
Charter or Councilmembers should be shared with the Mayor and
Council. Discussion also occurred regarding potential limitations related
to personnel matters and data practices protections.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki to have legal correspondence regarding the
Charter, Council, or Councilmember(s) be forwarded by the City
Administrator to the Council with the approval of the City Attorney. On
roll call, Councilmembers Kawecki, Kotewa and Lubenow voted in favor;
Councilmembers Hasek and Maynard voted against. Motion carried.

Councilmember Kawecki raised concerns regarding the interpretation
and enforcement of Section 2.09 of the City Charter relating to
communications between Council and staff, including the City
Administrator, while referencing several email communications. Kawecki
stated the restrictions placed on her communications with staff were not
being applied uniformly and requested the restrictions be lifted or the
matter be addressed through a Code of Conduct process.



STAFF/LIAISON REPORTS

ADJOURNMENT

ATTEST:

btag. {ewho)

Councilmember Lubenow concurred, noting he had reviewed
Councilmember Kawecki’s email communications and did not find them
rude or unprofessional. Lubenow expressed concern regarding
Councilmember Kawecki's restricted communication with staff and
suggested consistent procedures should be followed by and enforced for
all Councilmembers.

Councilmember Kawecki further stated she did not feel comfortable
visiting City Hall and described instances where her communications
were forwarded to others or misrepresented.

Acting Administrator Hoye stated he was not treating Councilmember
Kawecki differently than other Councilmembers but rather explained that
the restrictions were implemented as Kawecki’s communications had
been directed to staff outside of the procedures outlined in the Charter
and Council Rules of Procedure. Hoye stated Councilmember
communications should be directed to the City Administrator or should
be directed to the department head(s) with the City Administrator
copied, and indicated the restrictions would be removed if
Councilmember Kawecki would agree to follow those procedures going
forward.

Mayor Baarts stated that staff/liaison reports would not be conducted
due to the length of the meeting.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 8:38 p.m.
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