
 

Workshop Agenda 
Date: June 3rd, 2026 

Time: 4:00-6:00 PM 

Location: SMEC Building, Room #012 

 

1. Workshop Opening 

a. Call to Order 

b. Workshop Objectives 

2. Current State Review 

a. Discussion Topics 

i. Community Overview 

ii. Financial Overview 

iii. Organizational Overview 

3. Visioning Exercise 

a. Discussion Questions 

i. Community Vision 

ii. Council Priorities 

4. SMART Goals Development 

a. SMART Goal Formula 

b. SMART Goal Worksheet 

c. SMART Analysis 

5. Goal Prioritization Matrix 

a. Priority Ranking Exercise 

6. Suggested Municipal SMART Goal Categories 

a. Infrastructure & Streets 

b. Public Safety 

c. Economic Development 

d. Financial Management 

e. Organizational Development 

f. Community Engagement 

g. Capital Facilities 

7. Implementation Planning 

a. Questions for Discussion 

i. Staffing 

ii. Budget 

iii. Timeline 

iv. Reporting 

8. Performance Tracking Template Example 

9. Workshop Closing 

a. Final Discussion 

 

 


