City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes May 11, 2026
Regular Meeting City Hall, 5:30 p.m.
CALL TO ORDER The Fairmont City Council met in regular session at the City Hall Council

Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
lames Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Paul Hoye, Finance Director
Matthew York, Director of Public Works/Utilities
Michael Beletti, Chief of Police
Ned Koppen, Economic Development Coordinator
Betsy Steuber, City Clerk
David Assaf, City Attorney, via telephone

(Flaherty & Hood)

PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE

RECOGNITION/ Andrew Livingston, In-House Economist with Vicente LLP., remotely
PRESENTATIONS conducted a presentation on the findings of a market analysis and pro
Item 3.1 forma feasibility study, including full financial projections, regarding the

feasibility of a potential municipal cannabis retail store in Fairmont.

Mr. Livingston reviewed the presentation with Council, which included
projected market conditions, estimated consumer demand, competition
analysis, operating expenses, projected sales, staffing needs, and
estimated construction costs for a proposed municipal retail facility. He
explained that the model projected the municipal operation could cash-
flow (positive) within roughly five years of operation, while stating that
profitability was dependent on market competition, pricing trends, and
future market growth.



Item 3.2

PUBLIC DISCUSSION/
COMMENT

APPROVAL OF
AGENDA

ROTATING VOTES

CONSENT AGENDA

Following the presentation, Council held discussion and raised questions
regarding the overall reliability of the cannabis market projections,
overall long-term profitability, the continued presence of illicit cannabis
sales, and the financial risks associated with constructing a new facility.
Council also discussed repurposing/utilizing an existing building rather
than constructing a new retail location.

Mayor Baarts proclaimed the week of May 17 through May 23,

2026 as National Public Works Week in the City of Fairmont.

Director York thanked Public Works employees for their wide range of
essential services they provide to the community (electric, water,
wastewater, streets, airport operations, etc), while expressing overall
appreciation for Public Works employees across the nation.

Councilmember Lubenow voiced concern with the length of time
between Council meetings due to the Memorial Day holiday,

referencing several ongoing matters relating to contracts and
development issues and lack of work sessions to address the ongoing
pending items. Mayor Baarts suggested staff email Councilmembers on
their interest in holding a meeting during the week of Memorial Day, with
overall Council consensus expressed.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow, to approve the agenda, as presented. All
present voted in favor. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed
for consideration to be enacted by one motion unless an item was
requested to be removed and placed under New Business. Mayor Baarts
reviewed the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held
April 27, 2026
- Event Permit for Grace Lutheran Church to Host “Worship at the
Park” on Wednesdays from May 27, 2026 through September 2,
2026 at Sylvania Park
- Event Permit for Grace Lutheran Church to Host “Worship at the
Water” on August 9, 2026 at Ward Park
- Event Permit for the Fairmont Baseball Association to Host the
Fairmont Invitational Baseball Tournament on June 27 and June
28, 2026



- Appointment of Wayne Herrman to the Fairmont Housing and
Redevelopment Authority (HRA) Board
- Event Permit for the Red Rock Center for the Arts to Host a
Memorial Day Picnic & Family Fun Day on May 25, 2026
- Event Permit for the American Legion Post 36 and VFW Post
1222 to Host the Memorial Day Parade & Program on May 25,
2026
- Event Permit for Matt Owens for Sheriff Campaign to Host a
Meet and Greet on May 29, 2026
- Proposed Updates to the Drug & Alcohol Testing for Commercial
Drivers Personnel Policy, as Outlined
- Proposed Updates to the Drug & Alcohol Testing for Non-DOT
Employees Personnel Policy, as Outlined
- Easement with Great River Energy for the East Chain Substation
- Temporary Construction Easements related to the Blue Earth
Avenue Improvement Project, for the Properties Identified in the
Attached Easement Documents, as follows:

® 114 S Park Street

* 200 E Blue Earth Avenue

e 322 E Blue Earth Avenue

* 323 E Blue Earth Avenue

¢ 428 E Blue Earth Avenue

* 620 E Blue Earth Avenue

e 724 E Blue Earth Avenue

» 800 E Blue Earth Avenue

e 822 E Blue Earth Avenue
- Alcoholic Beverage License Renewals for the term of July 1, 2026
to June 30, 2027 subject to Licensees Returning Renewal
Application Materials and Fees and Receiving a Satisfactory Police
Investigation Report
- Purchase Order 15896 Authorizing the Purchase of Turnout Gear
for the Fairmont Fire Department from Municipal Emergency
Services {MES)
- Proposed Updates to the Employment of Relatives Policy, as
Outlined, to the Personnel Policy Handbook
- Proposed Updates to the Bone Marrow/Organ Donation Leave,
as Outlined, to the Personnel Policy Handbook
- Proposed Updates to the School Conferences and Activities
Leave Policy, as Outlined, to the Personnel Policy Handbook
- Proposed Updates to the Leave of Absence without Pay Policy,
as Outlined, to the Personnel Policy Handbook



- Solicitors License for Mad City Windows & Bath to Offer Free
Estimates for Window, Kitchen and Bath Remodels/Updates to
Interested Fairmont Residents from approximately May 2026 —
December 2026 (weekdays)

- Proposed Updates to the Political Activities Policy as Outlined, to
the Personnel Policy Handbook

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented. In
discussion, Councilmember Kawecki questioned if employee handbook
revisions should be completed by a consultant in a single comprehensive
review. Staff noted the various updates involved wording revisions and
changes necessary to align with State and federal laws, with the
handbook being an evolving working document. Councilmember
Lubenow thanked retiring Housing and Redevelopment Authority (HRA)
member Ron Kopishke for his years of service to the community. All
present voted in favor. Motion carried.

NEW BUSINESS Clerk Steuber introduced Agenda Item 9.A.1: Consideration of Proposed
RESOLUTION 2026-20 Charter Amendments and Ordering Special Election. Steuber noted
Item 9.A.1 the two Charter approved ballot questions would be placed on the

ballot at the general election, November 3, 2026 with the proposed
amendments prohibiting elected or appointed Councilmembers from
serving on the Charter Commission and establishing a process for filling
Commission vacancies. Staff noted legal reviewed and drafted the proposed
ballot language and resolution for consideration.

Council held discussion on the Charter Commission’s authority to submit
amendments directly to the voters, the process of Charter amendments
proposed by ordinance versus ballot questions, if the questions should be
considered separately, and when the amendments become effective.
Attorney Assaf stated the Council’s role is to approve the ballot questions
and clarified that Charter amendments become effective 30 days after the
election.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kawecki to Approve Resolution 2026-20, a Resolution
Receiving Proposed Charter Amendments, Adopting Title and Ballot
Question Language Pertaining to Proposed Amendments to the City of
Fairmont City Charter and Ordering Special Election. Councilmembers
Kawecki, Kotewa, Lubenow and Maynard voted in favor; Councilmember
Hasek voted against. Motion carried.



RESOLUTION 2026-19
Item 9.B.2

STAFF/LIAISON REPORTS

Public Works and Utilities Director York presented a Federal

Aviation Administration (FAA) Non-Primary Entitlement Fund transfer
Agreement between the City of Fairmont and City of Princeton during
Agenda Iltem 9.B.1. York noted the FAA allows non-primary airport
entitiement funds to be transferred between airports, referencing the
City’s prior transfer agreement with the Eveleth-Virginia Airport Authority
Director York concluded by stating the $150,000 transfer to the City of
Princeton — Princeton Municipal Airport would be returned in 2027.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Adopt Resolution 2026-19 Approving an
Agreement for Transfer of Federal Airport Entitlement Funding to the City
of Princeton and Authorizing Execution of the Associated Agreement and
FAA Entitle Transfer Documents. All present voted in favor. Motion
carried.

Administrator Baker noted he had a busy first three weeks with the City
of Fairmont meeting staff and community members. He reported his
recent attendance at the MCFOA Clerks Institute, where Clerk Steuber
completed her final year of the certification program. Baker noted City
Staff and Police recently attended the Area Career Exploration Fair with
participation from over 12 area schools and 100 area businesses. Baker
noted ongoing staffing and recruitment efforts, including the recent
hiring of a full-time police officer set to begin June 1. Baker stated there
have been recent issues with the Lake Avenue project with motorists
driving past the closure barriers, resulting in additional roadway repairs.
He shared the City has been working with project contractors to address
the roadways issues and that the lessons learned from this project will
aid in future projects running more smoothly, for residents and
businesses alike. Administrator Baker stated the City plans to schedule
upcoming Council workshops related to goal setting, capital improvement
planning, and preparations for the 2027 budget and to watch for
upcoming correspondence on potential dates and times.

Director York addressed Council concerns regarding the Lake Avenue
Reconstruction project and shared that identified roadway and drainage
issues will be corrected, at the contractor’s expenses, and that the overall
project presented unique challenge due to the need to maintain constant
access to homes and businesses throughout the entire project. He noted
that other projects slated to begin in the near future will differ
significantly from the Lake Avenue project due to project scope (overlay



versus reconstruction) and access. York noted ongoing communications
with SEH regarding contract language, stated National Pipeline
anticipates to begin Phase One of the lead service line project in the
coming weeks, and shared that the City is working with EPA Region 5
representatives to complete an environmental review of Veteran’s Park,
necessary for future work and potential grant opportunities.

Director Hoye reported the hiring of Shayna Wolfe as the Aquatic Park
Seasonal Manager, with preparations underway for the upcoming
season. Hoye noted that the audit is wrapping up nicely and he will be
providing/presenting the Annual Comprehensive Financial Report to
Council at a future meeting.

Concerns were raised regarding the purchase approval process, primarily
regarding the vac truck previously approved through the City’s Capital
Improvement Plan and Public Utility budget process. It was questioned
whether the purchase required additional City Council authorization
under the City Charter and purchasing policy. Attorney Assaf indicated
that additional legal review could be conducted due to differing
interpretations regarding purchasing authority. Mayor Baarts directed
Council discussion to move forward as said topic was pending further
legal review.

Economic Development Director Koppen reported the Fairmont
Economic Development Authority reviewed a Local Housing Trust Fund
application from a resident and a tax abatement request from Cress
Refrigeration, for new facility development on property along Bixby Road.
Koppen noted both items will be brought forward for Council
consideration at a future meeting.

Councilmember Lubenow reported radon testing conducted at two HRA
buildings were identified with radon levels above the recommended
thresholds in janitorial and common areas, with mitigation systems to be
installed at each building.

Councilmember Maynard reported FEDA approved an update to the
revolving loan fund plan, pending additional legal review and follow-up
guestions.

Councilmember Lubenow shared he received several citizen comments
regarding the property located at 223 Downtown Plaza due to its



condition and requested the property be reviewed for potential code
compliance issues.

ADJOURNMENT Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:17 p.m.

ATTEST: ‘& C. Baarts, Mayor
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Betsy Steuber, City Clerk




