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City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

May 26, 2026
City Hall, 5:30 p.m.

The Fairmont City Council met in special session at the City Hall Council
Chambers in place of the regularly scheduled forth Monday City Council
Meeting due to the Memorial Day holiday. Mayor Baarts called the meeting
to order at 5:30 p.m.

Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
lames Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Matthew York, Director of Public Works/Utilities
Michael Beletti, Chief of Police
Ned Koppen, Economic Development Coordinator
Betsy Steuber, City Clerk
David Assaf, City Attorney, via telephone
(Flaherty & Hood)

The City Council and all present stood for the Pledge of Allegiance.

Celia Simpson Viesselman, Board Chair of Project 1590 and representative
of Fairmont Main Street, provided an overview of several ongoing
community initiatives, including Kids Just Wanna Have Fun, Bacon Capital
USA and Fairmont Main Street (partnership between Greater Plaza Area
Council and Project 1590). Viesselman noted one of the initiatives is the
flower pot planting program, which costs approximately $5,000 annually
and requested Council consideration of a $1,500 donation to support the
effort in 2026. No action was taken at that time as the request was
scheduled for consideration later in the meeting.

Teresa Haycraft, a property owner residing on George Lake, expressed
concern regarding the condition of George Lake due to Curly Leaf
Pondweed (CLP) growth and the effects CLP has had on recreational
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activities on the lake. Ms. Haycraft concluded by urging Council to treat
George Lake with the same priority as the City's other lakes receiving CLP
harvesting treatments.

No public comments were heard.

Prior to Approval of the Agenda, Councilmember Kawecki requested the
addition of an agenda item regarding the Vactor truck purchase and the
Public Utilities Commission purchasing authority. Councilmember
Kawecki referenced a recent legal opinion/memo provided to Council and
stated that Council discussion and action were necessary. Mayor Baarts
added the items as Agenda Item 9.A.4.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Kawecki, to approve the agenda, as presented with the
addition of Agenda Item 9.A.4. On roll call, Councilmembers Kawecki,
Kotewa, and Lubenow voted in favor; Councilmembers Hasek and
Maynard voted against. Motion carried.

Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

Mayor Baarts introduced the consent agenda items as listed
for consideration to be enacted by one motion unless an item was
requested to be removed and placed under New Business. Mayor Baarts
reviewed the consent items, as follows:
- City Council Meeting Minutes from the Regular Meeting held
May 11, 2026
- May 2026 Accounts Payable List
- Event Permit for the City of Lakes Garden Club to host a Garden
Party & Plant Swap on June 13, 2026
- Event Permit for Light Noise & Smoke of Fairmont to host the
4th of July Firework Display on July 4, 2026
- Application/Permit for the Large Outdoor Public Fireworks
Display Sponsored by Light, Noise & Smoke of Fairmont, with
Premier Pyrotechnics, Inc.
- Proposed Updates to the Outside Employment Personnel Policy,
as Outlined
- Insurance Benefits Policy, as Outlined, for Inclusion in the
Personnel Policy Handbook
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- Retirement Benefits Policy, as Outlined, for Inclusion in the
Personnel Policy Handbook

- Proposed Updates to the Deductions Personnel Policy, as
Outlined

- Proposed Updates to the Bone Marrow/Organ Donation Leave
Policy, as Outlined

- Permanent Public Utility Easement Agreement with David and
Rhonda Hinz for Property Located at 614 Pioneer Drive, Fairmont
for the Connection between the Fairmont Energy Station (FES)
Substation and the West Industrial Park (WIP) Substation

- Proposed Updates to the Bereavement Leave Policy, as Outlined
- Temporary Construction Easement for the Blue Earth Avenue
Project for 521 E Blue Earth Avenue

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to approve the consent agenda as presented. All
present voted in favor. Motion carried.

Sam Cress, representing Light, Noise & Smoke of Fairmont, thanked
the City for its continued support and shared the 2026 fireworks
display will be expanded in recognition of America’s 250" anniversary.
Mr. Cress noted on-going fundraising efforts, with the committee
continuing to seek private donations and sponsorships with the long-
term goal to become fully funded and self-sufficient.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Approve a Donation in the amount of $15,000
to Light, Noise & Smoke (Fairmont Fireworks Committee) for 2026. During
discussion, Council requested staff return with the funding source regarding
the donation of the additional $5,000. All present voted in favor. Motion
carried.

During agenda item 9.A.2, Consideration of a Donation to Project 1590,
Clerk Steuber invited Ms. Viesselman to answer any questions regarding the
donation request. Council discussion centered on the displays maintained by
the group located throughout Fairmont, including displays in downtown
Fairmont, Gomsrud Park and the Martin County Library.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Kotewa to Approve a Donation of $1,500.00 to Project 1590 for Flower
Displays in 2026. All present voted in favor. Motion carried.
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Administrator Baker introduced the next item of business, agenda item
9.A.3, Consideration to Receive Proposed Charter Amendment Related to
Charter Section 2.01; Gorm of Government and Call for a Public Hearing.
Baker reviewed the proposed amendment language approved by the
Charter Commission on May 19, 2026 and forwarded to Council for
consideration.

Discussion was held regarding the proposed language intended to clarify the
roles and responsibilities of the City Council, Mayor, and City Administrator.
Additional discussion was held regarding language addressing potential
conflicts with other Charter provisions. Attorney Assaf explained that the
proposed provision, which reads “In the event of any conflict between this
section and other provisions of the charter, this section shall control solely
with respect to the allocation of legislative and administrative authority”
was intended to serve as a "catch-all" in the event a conflict with another
Charter provision is identified.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Receive the Proposed Charter Amendment
Regarding Section 2.01 of the Fairmont City Charter and to Call for a Public
Hearing on June 22, 2026 at 5:30 p.m. in the Fairmont City Hall Council
Chambers. On roll call, Councilmembers Hasek, Kawecki, Kotewa, Lubenow
and Maynard voted in favor. Motion carried.

Agenda item 9.A.4 was added to the agenda as Councilmember Kawecki
requested discussion on the Vactor truck purchase and Public Utilities
Commission (PUC) purchasing authority. Attorney Assaf briefed Council on
the memorandum previously provided regarding questions raised about the
interpretation of Charter provisions related to purchasing authority and
noted Council could choose to affirm the purchase of the unit and consider
whether clarification of the Charter language would be beneficial.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Lubenow to Affirm the Purchase of the Vactor Truck. During discussion,
Council considered whether the PUC acted within its purchasing authority
under the Charter and the City's purchasing policy. Discussion was held
regarding past purchasing practices, budget approval and purchasing
authority, and whether Charter amendments or clarification should be
considered by the Charter Commission.

On roll call, Councilmembers Kawecki and Lubenow voted in favor;
Councilmembers Kotewa and Maynard voted against; and Councilmember
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Hasek abstained. Mayor Baarts broke the tie vote by voting in favor. Motion
carried.

Councilmember Lubenow inquired on clarification of the Public Utilities
Commission purchasing Authority, with Attorney Assaf stating the Charter
Commission could review Section 11.02 of the Charter.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Maynard to Request the Charter Commission to Review Section 11.02 of the
Charter. Councilmember Kawecki, Kotewa, Lubenow and Maynard voted in
favor; Councilmember Hasek voted against. Motion carried.

Director York sought clarification regarding Public Utilities Commission
purchasing authority and how the PUC should proceed pending Council’s
actions and the pending review of the Charter (Section 11.02) until
clarification is provided.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek that the Public Utility Commission and Public Works
Department Proceed as They Have Been, Unless Otherwise Directed by
Council. On roll call, Councilmembers Hasek, Kotewa, and Maynard voted in
favor; Councilmembers Kawecki and Lubenow voted against. Motion
carried.

Economic Development Coordinator Koppen presented on the next item
of business, Consideration of a Local Housing Trust Fund (LHTF) Loan.
Coordinator Koppen noted that a loan application was submitted by Mike
Schutz for improvements to a single-family rental property located at 1428
N. Elm Street. The LHTF unanimously recommended approval of the
application. Koppen noted the 10-year forgivable loan would be in the
amount of $19,772, with 10 percent forgiven annually.

In discussion, Coordinator Koppen confirmed that rental properties are
eligible for assistance through the LHTF and that all work must be
completed and documented prior to reimbursement.

Motion was made by Councilmember Lubenow, seconded by
Councilmember Maynard to Approve a Local Housing Trust Fund Loan
Request Submitted by Mike Schutz, as recommended by the FEDA LHTF
Committee and Authorize the Mayor and City Clerk to Execute the City’s
Standard Form Forgivable Loan Documentation. All present voted in favor.
Motion carried.



RESOLUTION 2026-21 The final item of new business was Consideration of Property Tax

Item 9.D.2 Abatement Request from Cress Refrigeration and Calling for a Public
Hearing, agenda item 9.D.2. Coordinator Koppen reported Cress Brothers,
LLC is proposing to construct new facilities at 1605. N Bixby Road and has
requested a five-year tax abatement, in the amount of $73,685.21, to assist
with the project.

Koppen stated the request had been reviewed by FEDA with a unanimous
recommendation to bring the subject matter before Council.

Motion was made by Councilmember Maynard, seconded by
Councilmember Lubenow to Approve Resolution 2026-21, a Resolution
Calling for a Public hearing on Proposed Property Tax Abatement for Cress
Registration Inc./Cress Brothers LLC with the public hearing to be held on
Monday, June 8, 2026 at 5:30 p.m. in the Fairmont City Hall Council
Chambers. All present voted in favor. Motion carried.

STAFF/LIAISON REPORTS Administrator Baker updated the Council on a variety of recent activities,
including attendance at several City board and commission meetings,
demonstration of new HR/payroll software, preparations for the June
goal-setting workshops, and ongoing street and public works projects.
Baker also reported increased activity within the Planning and Code
Enforcement office, shared observations from recent tours of City
facilities, provided updates on seasonal staffing levels, and discussed
recruitment efforts for the Community Development Director position
following the withdrawal of the selected candidate.

Council discussion followed regarding payroll software evaluations and
considerations, community clean-up efforts related to the upcoming City-
Wide Clean-Up events, logistics for the location and broadcasting of the
goal-setting workshops scheduled for June 3 and June 17, 2026 at the
Southern Minnesota Educational Campus (115 S. Park Street),
considerations for future street improvement projects, and Curly Leaf
Pondweed harvesting efforts.

Public Works Director York discussed delays to the Park Street and Orient
Street reconstruction project, noting staff intended to complete the
design work in-house but were unable to do so due to other project
demands and staffing limitations. York stated staff is recommending
additional time to complete the design and bid the project at a more
favorable time.



Director York discussed a proposed two-year planning process for future
street projects, with the first year focused on planning and design and
the second year focused on bidding and construction. He noted the
process could improve project scheduling, reduce costs, and allow
projects to begin earlier in the construction season. Director York
concluded by providing a brief update on the Lake Avenue Improvement
project and shared that screened compost is available for residents at the
City's yard waste site.

Public Works Director York responded to Council questions regarding
Frontier's fiber installation project occurring throughout Fairmont. York
explained that Frontier is operating under right-of-way permits issued by
the City and must comply with permit requirements, including the
restoration of disturbed areas. York noted staff have been working with
Frontier and its contractors to address concerns as they arise and
encouraged residents with questions to contact the Public Works
Department. He further noted that the scope and scale of the project
have created a significant demand for utility locating services throughout
the community. Economic Development Coordinator Koppen provided
additional comments regarding the Curly Leaf Pondweed harvesting
program and the upcoming City-Wide Clean-Up event. Koppen noted
staff continue to receive questions regarding the harvesting process,
project phases, and treatment areas and are working to provide
information to residents.

Coordinator Koppen encouraged residents to participate in the upcoming
City-Wide Clean-Up event and noted staff are working to identify
properties that may benefit from additional assistance. Coordinator
Koppen, Director York, and Administrator Baker provided an update on
the property located at 1524 Albion Avenue and noted staff are working
with legal and are reviewing available options to move forward.

Councilmember Maynard reported on a recent Airport Advisory Board
meeting, including a presentation by students participating in the
Principles of Flight program. Maynard also noted airport project
proposals are under review and that repairs to hangar doors damaged
during a tornado event several years ago will be rebid following
settlement of the insurance claim.

Police Chief Beletti reported on recent community outreach activities,
including visits with local students and public engagement events. Chief



Beletti provided an update on a grant-funded school mapping project
being completed by the Critical Response Group noting the project will
provide detailed maps for emergency responders and included a tabletop
training exercise involving local first responders.

Mayor Baarts reminded residents to keep lawns mowed and grass
clippings out of streets and gutters. In addition, Mayor Baarts recognized
Avery Weigh-Tronix for its long-standing presence in the Fairmont
community since 1976.

ADJOURNMENT Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:20 p.m.
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