City of Fairmont
100 Downtown Plaza
Fairmont, MN 56031

City Council Minutes June 8, 2026
Regular Meeting City Hall, 5:30 p.m.
CALLTO ORDER The Fairmont City Council met in regular session at the City Hall Council

Chambers. Mayor Baarts called the meeting to order at 5:30 p.m.

ROLL CALL Council present: Lee Baarts, Mayor
Wayne Hasek, Councilmember
Britney Kawecki, Councilmember
James Kotewa, Councilmember
Randy Lubenow, Councilmember
Jay Maynard, Councilmember

Absent: None

Staff present: Jason Baker, City Administrator
Matthew York, Director of Public Works/Utilities
Paul Hoye, Finance Director
Michael Beletti, Chief of Police
Ned Koppen, Economic Development Coordinator
Betsy Steuber, City Clerk
David Assaf, City Attorney, via telephone

(Flaherty & Hood)

ROTATING VOTES Please note that votes taken by roll call are called by the City Clerk on a
rotating basis; however, the written minutes list the Councilmembers in
alphabetical order.

PLEDGE OF The City Council and all present stood for the Pledge of Allegiance.
ALLEGIANCE

APPROVAL OF Motion was made by Councilmember Maynard, seconded by
AGENDA Councilmember Hasek, to approve the agenda, as presented.

All present voted in favor. Motion carried.

RECOGNITION/ Mayor Baarts recognized the following City Employees for their years of
PRESENTATIONS service: Ricky Pierce, Public Works Department (Streets) — 40 years;
ltem 4.1 Wade Williams, Electric Department — 25 years; Luke Schultz, Public

Works Department (Parks) — 20 years; Lily Paine, Police Department — 10
years; and Daniel Hector, Public Works Department (Streets) — 10 years.



MOTION
Item 4.2

MOTION
Item 4.3

ltem 4.4

PUBLIC DISCUSSION/
COMMENT

Ryan Engelstad, Audit Partner with BergenKDV, presented the results of
the City of Fairmont’s 2025 financial audit. Mr. Engelstad summarized the
key audit reports, including the Annual Comprehensive Financial Report
and the Report of Compliance with Government Auditing standards,
while referring to a PowerPoint presentation.

Council discussion centered around the audit findings, internal controls,
utility fund reserves, and future infrastructure planning.

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Accept the 2025 Audit and Authorize
Distribution of the 2025 Annual Comprehensive Financial Report (ACFR).
All present voted in favor. Motion carried.

Dominic Cerise of Premier Lake Harvesting, LLC presented an update on
Phase 1 of the Curly-Leaf Pondweed Removal Efforts completed on
Amber, Sisseton and Budd Lakes. Mr. Cerise reviewed the harvesting
areas, amount of vegetation removed, and project results while referring
to a PowerPoint presentation.

Council discussed the results of the harvesting efforts, areas where CLP
remains present, future lake management, aquatic vegetation removal,
and the timing of future permitting and harvesting activities.

Motion was made by Councilmember Kotewa, seconded by
Councilmember Maynard to Authorize Phase 2 of Curly-Leaf Pondweed
(CLP) Harvesting and Removal with Premier Lake Harvesting, LLC. All
present voted in favor. Motion carried.

Police Chief Beletti provided information regarding e-bikes, scooters, and
other motorized devices utilized for transportation during agenda item
4.4. Chief Beletti reviewed state regulations, safety requirements, and
referenced recent incidents involving e-bikes and scooters within the
community.

Council discussed safety concerns, enforcement options, and the
possibility of updating applicable City ordinances related to bicycles and
other such motorized devices. Staff were directed to provide examples of
ordinances from other communities and/or a proposed ordinance for the
City of Fairmont for Council consideration.

Matthew R. York, Director of Public Works and Utilities, received
correspondence from the following STEP staff members and clients
regarding limited mobility access or hindrances on/along Downtown
Plaza.



CONSENT AGENDA

PUBLIC HEARING
MOTION
Item 7.1

e Kierstyn, Client

e Travis, Client

e Elizabeth A. Brewster, STEP Staff Member
¢ Meg Alexander, STEP Staff Member

Mayor Baarts introduced the consent agenda items as listed
for consideration to be enacted by one motion unless an item was
requested to be removed and placed under New Business. Mayor Baarts
reviewed the consent items, as follows:
- City Council Meeting Minutes from the Special Meeting held
May 26, 2026
- Event Permit for Fairmont Night Out Sponsored by the Fairmont
Police Department on August 4, 2026 at the Fairmont Aquatic
Park
- Event Permit for the Lions Fly In Breakfast Sponsored by the
Fairmont Lions Club on June 28, 2026 at the Fairmont Municipal
Airport
- Event Permit for Cops and Bobbers Sponsored by the Fairmont
Police Department on July 22, 2026 at Gomsrud Park
- Appointment of Jodi Pouliot and Joni O’Brien to the Fairmont
Park Board
- Event Permit for Christian Lake Baptisms Sponsored by Ralph
Thoren and the Regional Worship Center on August 9, 2026 at
Gomsrud Park
- Event Permits for Music Performances Sponsored by Bill
Gonnsen on June 19 and June 24, 2026 at Citizens Plaza Park
- Event Permit for Library Palooza Sponsored by the Martin
County Library on August 5, 2026, including use of 2nd Street
between Park Street and Elm Street
- Declare Equipment, as Listed, as Surplus and Authorize Its
Removal from the City’s Asset Inventory Through Auction, Trade-
in, or Disposal, as Appropriate

Motion was made by Councilmember Hasek, seconded by
Councilmember Maynard to approve the consent agenda as presented.
All present voted in favor. Motion carried.

Director Hoye introduced Agenda Item 7.1, Consideration of the Lake
Avenue Street Improvement Objection: 1300 Lake Avenue, Fairmont. It
was noted that the matter was previously continued from April 27, 2026
to June 8, 2026, allowing staff time to obtain an appraisal and continue
discussions with the property owners. Director Hoye reported the



PUBLIC HEARING
RESOLUTION 2026-22
Item 7.2

RESOLUTION 2026-23
Item 9.A.1

MOTION

appraisal process is underway and recommended continuing the hearing
until July 13, 2026 at 5:30 p.m. in the Fairmont City Hall Council
Chambers.

Motion was made by Councilmember Kawecki, seconded by
Councilmember Maynard to Continue the Assessment Hearing Regarding
1300 Lake Avenue to July 13, 2026 at 5:30 p.m. in the Fairmont City Hall
Council Chambers. All present voted in favor. Motion carried.

Economic Development Coordinator Koppen introduced Agenda Item 7.2,
Consideration of a Property Tax Abatement for Cress Brothers, LLC. Koppen
noted after the public hearing, Council should consider the resolution
before them to approve the abatement and authorize an agreement for
executing the abatement.

Mayor Baarts opened the public hearing and called for public comment. No
comments were received. Motion was made by Councilmember Maynard,
seconded by Councilmember Kotewa to close the public hearing on the
Consideration of a Property Tax Abatement for Cress Brothers, LLC. All
present voted in favor. Motion carried.

Motion was made by Councilmember Maynard, seconded by
Councilmember Kotewa to Adopt Resolution 2026-22, a Resolution
Approving Property Tax Abatements and Authorizing Execution of a Tax
Abatement Agreement with Cress Brothers, LLC. On roll call,
Councilmembers Hasek, Kawecki, Kotewa, Lubenow, and Maynard voted in
favor. Motion carried.

Administrator Baker introduced the next item of business, agenda item
9.A.1, Consideration of an Extension of a Franchise Agreement with
Midcontinent Communications (Midco). Baker presented a proposed
extension of the cable franchise agreement while sharing that negotiations
on a long-term agreement continue.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Maynard to Adopt Resolution 2026-23 Approving the Franchise Extension
for Midcontinent Communications (Midco) through December 31, 2026. On
roll call, Councilmembers Hasek, Kawecki, Kotewa, Lubenow, and Maynard
voted in favor. Motion carried.

Director Hoye presented a proposed amendment to the lease agreement



Iltem 9.A.2

MOTION
item 9.B.1

MOTION
item 9.B.2

with Robert J. Siems Investment LLP for the City of Fairmont entrance sign
located along Highway 15 at the north entrance of Fairmont to Council
during agenda item 9.A.2. Director Hoye noted the previous lease
amendment expired in 2024 and was not renewed while the property
owner was exploring a potential sale of the property.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Maynard to Approve a Commercial Billboard Lease Amendment to the May
1, 2009 Agreement with Robert J. Siems, Investment LLP. All present voted
in favor. Motion carried.

During presentation of Agenda Item 9.B.1, Director York presented
information on the replacement of street name signs throughout the City of
Fairmont to comply with federal reflectivity requirements. Director York
provided sample sign designs, replacement options for street signs and
poles, and the estimated costs associated with the replacement options.

Council discussed design options, including the municipal logo, the necessity
of pole replacement, project costs, and whether the work should be
completed by City staff or a contractor.

Motion was made by Councilmember Kawecki, seconded by Councilmember
Hasek, to approve the white-on-blue street name sign template with no
logo, utilize existing poles unless replacement is necessary, have installation
completed by in-house City staff, and direct staff to return with quotes.

During discussion, Councilmember Maynard proposed an amendment to
include a City logo on the street name signs. The proposed amendment
failed for lack of a second, and discussion returned to the original motion.
All present voted in favor. Motion carried.

The next item of business was the Consideration to Award Contracts to
RESCO and Border States for the West Industrial Park Electrical Substation
Project, Agenda item 9.B.2. Director York referenced the bids received for
the project while recommending awarding the GOAB switch contract to
RESCO, as the low bidder, and the structural steel contract to Border States
because Klute Inc., the low bidder, could not meet the project delivery
schedule (delivery to occur March 2028 with the project to be completed
Fall 2027).

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to Award the Contract with RESCO for Goab Switches



MOTION
Item 9.B.3

MOTION
Item 9.B.4

STAFF/LIAISON REPORTS

(in the amount of $14,096.26) and Award the Contract with Border States
(in the amount of $62,837.85) for Structural Steel for the West Electrical
Substation Project, for a combined total of $76,934.11. All present voted in
favor. Motion carried.

During Agenda Item 9.B.3, Director York presented to Council on the
Consideration to Award a Contract to Muth Electric, Inc. for the West
Industrial Park Electrical Substation Project. Director York noted the project
includes portions for both the City of Fairmont and the Southern Minnesota
Municipal Power Agency (SMMPA). DGR Engineering provided a
recommendation stating that Muth is a viable candidate to conduct said
work.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Maynard, to award a contract to Muth Electric, inc. for the West Industrial
Park Electrical Substation Project in the amount of $1,301,812.54. All
present voted in favor. Motion carried.

The last item of new business to come before the Council was the
Consideration of a Consultant Service Contract with Short, Elliott,
Hendrickson Inc. (SEH) for the Downtown Infrastructure Improvement
Project. Director York noted SEH was selected by the City Council in
February 2026 and that contract negotiations with the City's attorney had
recently been completed.

Council discussed the contract negotiation process, the timeline for
execution of the agreement, and prior experience working with SEH.

Motion was made by Councilmember Kotewa, seconded by Councilmember
Kawecki to Approve a Contract with Short, Elliott, Hendrickson Inc. (SEH) for
the Downtown Infrastructure Improvement Project. On roll call,
Councilmembers Kawecki, Kotewa, Lubenow and Maynard voted in favor;
Councilmember Hasek voted against. Motion carried.

City Administrator Baker reported on ongoing City projects and activities,
including Phase 2 of the Curly-Leaf Pondweed harvesting project,
preparations for the upcoming goal-setting workshop on June 17,
meetings with the City's legislative lobbyists regarding legislative
priorities, and outreach efforts with local community organizations.

Director York provided updates on the Lead Service Line Replacement
Project, noting private-side replacements are underway. Additional



ADJOURNMENT
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updates were provided, with York stating the following: Lake Avenue was
open to traffic with final landscaping and touch-up work remaining;
parking signage had been installed at the double trailer parking stalls in
the Gomsrud Park Parking Lot due to ongoing parking concerns; and
plans were underway to recognize the 100th anniversary of the Sylvania
Park Band Shell.

Per Council direction at its June 8, 2026 meeting, Finance Director Hoye
reported that sufficient General Fund revenues and anticipated year-end
surplus funds will be available to accommodate the additional $5,000
donation approved by Council for the 2026 fireworks display.

Coordinator Koppen provided updates on the Curly-Leaf Pondweed
curbside pickup program, the upcoming completion of the Housing Study
by Bowen National Research, and the ongoing efforts related to the City’s
zoning code update.

Councilmember Maynard reported on a partnership between the
University of Minnesota, Region Nine, and Frontier Energy to provide free
energy audits for local businesses and encouraged interested businesses
to contact Economic Development Coordinator Koppen. Maynard also
reported there are potential national tenants interested in locating at
Five Lakes Centre (Fairmont Mall).

Motion was made by Councilmember Maynard, seconded by
Councilmember Hasek to adjourn the meeting, as there was no further
business to come before the Council. All present voted in favor. Motion
carried. The Fairmont City Council adjourned at 7:35 p.m.
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