CITY OF FAIRMONT, MN
CITY COUNCIL RESOLUTION 2026-27

A RESOLUTION ADOPTING THE CITY OF FAIRMONT STRATEGIC POLICY

PRIORITIES AND POLICY GOALS

WHEREAS, the Fairmont City Council recognizes the importance of establishing clear, long-

term priorities and goals to guide the future of the City and ensure responsible
stewardship of public resources; and

WHEREAS, the City Council participated in strategic goal setting processes on June 3 and

June 17 2026 to identify the policy priorities and associated goals that will guide
future decision-making, budgeting, capital planning, and organizational
initiatives; and

WHEREAS, the City Council recognizes that its role is to establish policy direction and desired

community outcomes while authorizing the City Administrator to develop
implementation strategies that support those priorities; and

WHEREAS, the City Council desires to formally adopt the Strategic Policy Priorities and

Policy Goals that will serve as the foundation for the City's future strategic plans
and provide long-term direction for the organization;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL
THAT THE FOLLOWING STRATEGIC POLICY PRIORITIES AND POLICY GOALS ARE
HEREBY ADOPTED:
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Policy Priority — Economic Growth & Housing

Policy Goal

Promote sustainable population growth, expand housing opportunities, strengthen the
local economy, and encourage private investment that enhances the City's tax base and
long-term prosperity.

Policy Priority — Infrastructure & Asset Management

Policy Goal

Maintain, preserve, and strategically invest in the City's infrastructure and public assets
through responsible planning, sustainable funding, and long-term asset management
practices.

Policy Priority — Financial Sustainability

Policy Goal

Maintain the City's long-term financial stability through responsible fiscal management,
transparent budgeting, strategic investments, and prudent stewardship of public resources.
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4. Policy Priority — Organizational Excellence
Policy Goal

- Foster a professional, collaborative, and innovative organization that delivers high-
quality public services through effective leadership, employee development, and
continuous organizational improvement.

5. Policy Priority — Community Engagement & Quality of Life
Policy Goal

- Promote open communication, transparency, community engagement, and quality-of-life
amenities that strengthen civic pride and make Fairmont a desirable place to live, work,
visit, and invest.

6. Policy Priority — Public Safety & Community Appearance

Policy Goal
- Support safe neighborhoods, attractive public spaces, and well-maintained properties

through effective public safety services, proactive community standards, and responsible
stewardship of the City's built environment.

BE IT FURTHER RESOLVED, that these Strategic Policy Priorities and Policy Goals are
intended to provide long-term policy direction for the City of Fairmont. They are not intended to
prescribe day-to-day administrative or operational activities, but rather to establish the desired
outcomes that guide organizational planning and decision-making.

BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its
adoption.

PASSED by the City Council of the City of Fairmont on this 13th day of July, 2026.
Motion by: Councilmember Lubenow
Seconded by: Councilmember Maynard

All in Favor: Councilmembers Hasek, Kawecki, Kotewa, Lubenow, and Maynard
Opposed: None

Abstained: None
Absent: None be’g)l‘v T
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